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How can urban resilience be managed in complex urban 

transformations within the historical port-city of  
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How are the terminologies: 

urban resilience, adaptive reuse 

and collaborative strategies 

defined, and do they relate to 

each other?
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The most livable or populated district of  

Willemstad

Otorbanda (44%)

Scharloo (30%) 

Pietermaai (15%)

Punda (7%)

The survey showed that most people want to 

see the following activities in their area :

1. Sport

2. Cultural & Art 

3. More Housing 

4. Education 

P l a c e
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S t a k e h o l d e r  A n a l y s i s :  O n i o n  D i a g r a m  
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Public vs Private importance priority on themes
(Process, Product, Place)

Place Product Process

I envision an active policy from the 
government to encourage locals and 
foreigners to invest in all 4 districts of  
Willemstad. Once you decide to do this, 
also act to it, with related decisions. 

- Dhr. Wilfred Hendriksen 

We have to formulate much more clearly 
what we want for each district
it can't be more of  the same. I think if  we 
make better use of  PPP we can achieve 
this.

-Ir. Caroline Manuel
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Process Product Place

Findings in regards to positive or negative stakeholder 
perspective

Positive Negative

Place has the most positive 

perspective from stakeholders the 

UNESCO world heritage site offers a 

lot of opportunities and unique 

character that is seen as historical 

cultural value

Product, most stakeholders 

have expertise in renovation 

or reuse of existing 

monumental buildings to 

meet a new purpose adding 

value

Process has most of the 

negative perspective from 

stakeholders due to outdated 

EOP and long permit process 

as well as lack of 

collaboration 
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Urban Resilience Adaptive reuse Collaborative strategies

Relation with Theoretical framework

Public Private

Private:

Have a wider knowledge into 

adaptive reuse giving  new 

purpose to an existing 

historic form. Are widely 

interested in collaborative 

strategies yet lack 

knowledge towards resilience 

or implementation of SDG 

Public

Has knowledge on all three 

terms and are incorporate 

within their vision in 

collaboration with UNDP. 

SDG is a current approach 

towards long term resilience 

but a general approach for 

whole island Urban Agenda 

2030
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DEVELOPMENT INSTUMENTS FOR GOVERNANCE BASED ON HEURKENS, ADAMS & HOBMA 2015 (OWN ILLUSTARTION)
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•

•



P r o p o s a l

Focuses on spatial planning 

and land use aspects - SDG 11 (Sustainable Cities 

and Communities)

Focuses on monetary 

and financial aspects- SDG 9 (Industry, Innovation 

and Infrastructure) 

Focuses on design and 

technical quality aspects -SDG 12 (Responsible 

Consumption & Production)

Focus on 

administrative and organizational aspects- SDG 17 

(Partnership for the Goals)
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Willemstad 

Partnerships

Policies 

District Scale:

Punda

Community Participation  

Project/ Scale:

Punda

Collaboration & 
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Thank you!

Ques t ions?  


