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Environmental issues

* Resource depletion
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Geopolitical issues * High import dependency




» Sensitive infrastructure, global powers,

Geopolitical issues war in Ukraine

Suez Canal Blocked After Giant
Container Ship Gets Stuck

The ship, stretching more than 1,300 feet, ran aground and
blocked one of the world’s most vital shipping lanes, leaving more
than 100 ships stuck at each end of the canal. March. 2021

First chips, now magnesium: Carmakers
grapple with the next supply crisis

An energy crisis in China has dramatically cut magnesium production there. That has led
to a supply crisis for aluminum-makers that depend on the metal. That in turn, has caused

major worries for carmakers.
) November, 2021

Oorlog in Oekraine trekt zware wissel op
bouw- en infrasector

Bouwend Nederland zet in op afspraken met opdrachtgevers

March, 2022



Case study
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Circular Economy (CE
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* Local jobs and economic incentives

Localization

* Inclusion, engagement and participation

* Een efficiéntere economie: doordat grondstoffen en
producten zoveel mogelijk lokaal worden herwonnen,
ontstaat er een nieuwe bedrijvigheid met minder
verspilling. Dit levert nieuwe werkgelegenheid
op in diverse sectoren, zoals in de reparatie- en
verwerkingsbranche.




* Supply chains, business relationships and sales

G | O ba | |Zat|o N markets have been scaled up to a global level




Research questions

“How do inter- firm networks deal with the paradox of glocalization in
realizing a circular economy in the construction sector?”

1.

What is glocalization and how does glocalization relate to the circular
economy?

What are inter-firm networks in the circular economy?

What are the opportunities and problems of glocalization in realizing a circular
economy in the construction sector?

How do inter-firm networks exploit the opportunities and address the
problems of glocalization?

What are the practical implications for inter-firm networks of a glocalized
circular economy?



Institutional and
regulatory arrangements

* Laws, regulations, policies, standards

- De transitie naar een circulaire economie is een gedeelde verantwoordelijkheid van de EU
en de lidstaten. Bij het stellen van minimumeisen via productenbeleid en voor de

consumptiefase heeft de EU een belangrijke rol. Denk daarbij aan het verlengen van de
(PBL, 2021)
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ECOﬂomiC aCt|V|t|eS * Investments, subsidies, loans, financial guidelines
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Inte r—ﬂrm HEtWO rkS * Vertical and horizontal collaborations
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Methods " Mapping

* In-depth semi-structured interviews
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Findings

* Paradox of growth
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Findings

* Paradox of co-opetition
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Findings

* Paradox of long-term/short-term
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Discussion

When making policy, governments
must take more account of the
inter-firm networks as a whole, for
example by stimulating the supply
of circular products in addition to
the demand.

* Why is this relevant?

The lack of coordination between
parties in the waste sector can

ultimately hinder the
implementation of policies or
financial incentives that could

benefit the entire sector

Clients can have a huge impact on
the ability of companies in the
waste sector to experiment and
innovate. This research is also a call
to action to clients of construction
and demolition to look for
innovative  solutions to work
towards a CE.
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