An implementation roadmap for Amsterdam Airport Schiphol
to create seamless bi-modal passenger transfers

Horizon 2 - Later Horizon 3 - Next

Many groups, including society and the

Correcting the current system: Seizing the full potential of the current systems: System which leads the passenger: o
Value The transfer is made more accessible and Structural improvements within the current system Creating a system that puts the service in the gove rnment, criticize short-haul planes
proposition manageable by removing the unnecessary will give the passenger an overview of the journey and, passenger's lead will guide the passenger . . .
and explaining what the passenger should expect. therefore, will guide them and create convenience. throughout the transfer. Ieavmg Amsterdam Alrport SChIphOI‘ Due

to public opinion and political pressure,
the airport is challenged to improve its
sustainability. Since the airportrelies heavily
on hub-connected flights and has public
transport nearby, integrating the buses and
trains can help enhance the hub-and-spoke
A convenient journey A convenient journey A convenient journey model of Amsterdam Airport Schiphol.

This graduation zoomed into the bi-modal
product offered by KLM and Thalys.
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Passengers Shortening the travel time Efficient processes Efficient processes

A secure feeling A secure feeling A comfortable journey

The information and ticketing services
must be improved for quality improvement
within the current product. To improve the
product, an implementation roadmap has
been created through thorough research,
including an explorative research approach,
and through concept evaluation sessions,
internal and external. Asforimplementation,
the airport depends on the airlines and
train operators; the strategy for success
Is to create a straightforward, quick, and
easily implementable plan. Next, the plan
describes responsible parties.

Orchestrating smooth and inspiring passenger journeys,

Overcoming the main hurdles of the passenger journey Orchestrating smooth and inspiring passenger journeys, Stiplpeiries! oy GRS, eligielly ereblcel elrpent [Frosessss

Airport without extra fuss supported by efficient, digitally enabled airport processes

A product which is modifiable to include and exclude
different modalities

Your transfer at
Amsterdam Airport Schipol (AAS)

from the train to the terminal

Product

Product - service

Online boarding pass Explanation video Integration of application Digital wayfinding

In application

In application

In application

Airlines In application

On the screens in the
airplane

On the screens in the

On smartwatch i
sirplane The concepts are put on three horizons,

each based on priority:

1. Improvements to the current system
Stimulating stakeholders 2. Seizing the full potential of the current
systems

3. Changing the system

Stimulating stakeholders

Stimulating stakeholders Stimulating stakeholders

Airport Creating video

Providing information (API) Providing information (API)

Providing information (API)

On website

Implementation

This roadmap explains how Amsterdam
On the screens in the train Airport Schiphol can offer more seamless
bi-modal passenger transfers.

Railway On the screens in the train

operators
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