How can small to midsize

Ind LIStI‘ial DESig N pl‘a CtiCES Reciprocal Strategy Formulation
. and Strategy Execution

address strategic challenges?

A central part of this concept is
‘ the reciprocal nature of strategy

This design concept for a framework aims at

proposing a new way of working together with formulation and strategy execution.
clients that enables reciprocal strategy formulation Combining the two and letting them interact
and strategy execution by reenvisioning the with each other creates better outcomes for
consultancy model and utilizing collaboration within the process. Since the knowledge from the

a creative ecosystem (Fig. 1). execution part informs the formulation in the first
A playbook with concepts, approaches, and tools vlace, makes a successful implementation more
(Fig. 2) support Industrial Design practices to ikely. Similarly, understanding (or better yet,
activate the strategic potential in the projects they heing part of) the formulation stage guides the
work on. implementation better because the reasoning,

goals, and objectives are already part of the

Fig. 1 process.

Reenvisioned Consultancy Model

The interaction and collaboration

@ with the client get strengthened

through closer exchange and
teamwork. By being part of both strategy
formulation as well as strategy execution, the
design practice is no longer only involved in short
parts of a project but can provide consistency
throughout the project. At the same time the

design practice has now more “skin in the game”

than before, therefore they also feel more

sf = strategy formulation

se = strategy execution ownership over the whole process.

Creative Ecosystem Collaboration

Fig. 2
_ Essential for this concept is
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N that can be found in collaboration.
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& DIERAEIE N SPRIENE lite DRSS participants enables the creation of innovative

: : design outcomes.
temporary scenarios zoom strategic _ _ _

2 platforms artefacts This concept also enables the design practice to
remain relatively small and agile. It is through the
network and the collaboration of different actors
within the network that a potential absence of
specialized skills and capabilities is balanced out.
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