Boarding in the future

Design a roadmap and a digital product for the future boarding process

Appendices
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A. Project brief

B. Stakeholder map

C. Service blueprint

D. Problems recap

E. Questionnaire for final test
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Questionnaire

How do you feel about the concept in general?

Boring
Old-fashioned
Efficent
Passive

In control
Cumbersome
Confusing

Supportive

O

©O O O 0 0 O O

O

©O O O 0 OO0 O

Which part do you like the most?

Which part do you like the least?

O

©O O 0O 0 0O O

O

©O O 0O 0 0 O O

Test:

Participant:

O

O O O 0 o0 O O

Interesting

Novel

Inefficient
Proactive

Out of control
Straightforward
Clearly structured

Unsupportive

How do you feel about the user interface? (old and new)

Understandable

User friendly

O
O

O
O

@)
@)

Hard to understand

Unfriendly

Before
After



How do you feel about the current digital tools in general?

Boring O O O O @) Interesting
Old-fashioned @) @) @) @) @) Novel
Efficent O O O @) O Inefficient
Passive @) @) @) @) @) Proactive
In control @) O @) @) @) Out of control
Cumbersome @) @) @) @) @) Straightforward
Confusing @) O O O O Clearly structured
Supportive @) @) @) @) @) Unsupportive

How do you rate the difficulty/stress level of every task?

Before
After

1. Confirm the task

. Meet SA and divide the tasks
. Check special passengers

. Prepare preboarding

. Start priority boarding

. Accept standby passengers

. Start economy boarding

. Handle aggressive passenger

© 0 N O O A W N

. Manage missing passengers

©O O 0O O 0O O OO0 O O
O O 0O O o O O o O O
O O 0O O 0o 0O o0 o O O
O O 0O O 0O O O o0 O O
O O 0O O o O o0 o O O

10. Close gate and brief
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