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'With Ehe incresting urgency b become more sustainable all busiresses are faced with, it is necetsary o build a
future-proof strabegy on how bo incorporate gresn infomation technofogy into consumer goods companies. The
condurmer gacds sector is chosen to focus on for this reseanch due to the rend in which consumers care about how a
product is made, and how it affected the axth. Therefore, condumens are demanding com paries bt make the shif
towveards gresn development, which also includes Gresn [T. Additionally, | have chasen this sector due to my persanal
affnity and knowiedoe | devwsloped duning my studies. I ceder to stay relevarst o creat® a competithe schankage,
COMpAries must take actions i incrasse ther Corporate Social Responsibility. Redsanch shows that shifting to Geeen
Compuling i not only betber for the ensironment, but is alio cost efficient aver a langer penod of time. Hosseeer,
implementing this idea into your business without a solid strabsgy i unadhisabie. Thensions, this reseanch ais fora
thoraugh underitanding of what the fubure of green [T ook ke, and what is needed to achieve this vision

Based on this, a roadmap can be wggested to strcture the process and wpport the cormumer goods industry,

ASSIGHMENT **
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Dlevefios & Future wision of what Gresn [T will ook like in 3 years, & roadmap prosading & sbepwise sppecach that guickes
consumer good companies to reach this plawsible future with the suppot of Delaitte.

When developmig the raadmap bosands. my fubure vision, [will go through £ different stages in which | hawe certan
deliverables Giting the stage and further sxplained bedow. The four phases ane based on the dasdic double dismond
e and are also shown in figune 2 (the two diamonds in the middle]

fin the first phase (discovering) after the lbck-off, | will focws on retemching relevant trends of the congumer gaods
mmarket, whiat Green [T means for this particular industry, eaplore what & cumently de [T operating mode],
urderstarding who the italeholders are, and what moteaion corsumer goods companies have to make the shift ko
Green T

In the second phate (defining) | will analyze, syrthesize, and focus Create & visan for the futuee of green 1T | will
candult experts fwithin Deloitte or Delaitt=” % nebaark] for validation fos rry initial findings | el 2lio deselop/ichoose
avabdation model bo messure the Sndings in the rest of the prooss:.

In the thied phase (developing) | will deselop a roadmap o mplement the future vision. To ceate this roadmap,
further anahers % resded o the then-defined end solution. | wall Escilitate imtemal or sctsnal brarstam sedsions
and mapfconceptualize my ides. Proper validation will also be imporant in this stage of the peoject.

And Basty, in phase 4 (delroerng) Dwill define and validate my final strategy. Write the last part of my thesis and work

[GRegy LeitT]
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Title of Project Thes Future of Gresn [T

Title of Froject  The Fugune of Greesn [T
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BOTIVATION AND PERS0OMAL AMBITIONS

At the start of my seanch fior 2 geaduation togic, | dedded | wantbed to look for a more data-foousedftechnical
deparbment in a large conwlting Sem. | decided 1o ook in this miche because | noticad durning my courses that |gst
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mterestng opportunities both dunng and sfter my Graduation Insemship.

Dhring my peeviows indemship at KPR, | obtained my firit working experience. Warking wath a, for me at the start
urkricwn bechnology, k0T, and in the telecom business gaee me the confidence that starting to work with 2 selatively
new topec (Green [T will be an exciting challenge. During my matter's peogram, | keamed mane about Artificial
Intelligenos (AR ard | decided o write a papsr on new maching Eaming (L) technigues

I ok fanward ta mplementing my academic kil irto s resl Business ermirorrment. Being able 1o &ffectively manags
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Cumently, | am allowed togo o "The Edge" 3 days a week and last day | will work from home or at the TLU! Dt

'
'
1
i
i
'
'
:
q — E After completing my graduaton proect, | hope tanot onky be proud of my wark, but ko lock back at a geeat bme
'
'
'
'
'
'
'
i
camput. Fwill hawe weekly mestings with ssther my supervitany team or my coaches from Deloitte. :
'

FIHAL COMMIENTS

Let's ke an i pact that mathersd

IDE TU Delh - EASA Department /// Gradustion preject briel B study overview /' 2018-01 «30 Pagef ol 7 IDE T Deeitt - EASA Depertinent (/) Gradustien progect biiel B study overdiew [/ 2018-01 ¥30 PageT ol 7
Initiahs & Mame E M Mastje Smudent pemier 4596001 Initials & Mame E M Magtje Student ermier 4596021
Title of Frojeet  The Future of Green [T Title of Froject The Future of Green [T
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QUALITATIVE METHODOLOGY

Semi-Structured Interview
Main research goals:

1. Expert input future vision of Green IT
2. ldentify how sustainability is/can be incorporated in IT.

3. Discover Deloitte consultants’ needs and challenges in applying sustainability in
IT strategy frameworks

Introductory script

Welcome,

My name is Eline and for my master thesis for the TU Delft in collaboration with Deloitte |
am conducting research about sustainability in IT, and | am especially interested in your
vision of the future of IT, and what role sustainability plays in it.

Feel free to answer spontaneously and honestly, | am happy with all kinds of answers. |
just want to know more about your thoughts and these will not be judged. Your answers will
be handled with care and will be used anonymously and confidentially.

Please know that if you feel uncomfortable or if there is any other reason you would like to
stop the interview you can just say so. Also feel free to interrupt anytime.

I would like you to read and sign this informed consent form.

Do you mind if | record the interview? Okay then | will start the recording now.

Introduction questions (icebreakers):
- Whatis your last used IT device?

- What is your favorite IT device?

Theme 1:

In the first theme, | would like to explore how experts see the future of IT.

Interview questions:

Imagine that we are in 2025, what role will IT have in your everyday life?
o Can you elaborate on what has changed compared to now?

Do you think there will be a change in the IT strategies you develop for your cli-
ents?

o What kind of change do you think there will be?

o What new/main challenges do you think you will encounter?
Which IT trends do you think are worth paying extra attention to?

o Why these specific trends?

Can you describe what you think the future of IT will look like in 2025?

Follow-up questions:
e Why do you think the future of IT will change so much/little?
e How does such change make you feel?

e Do you have doubts about the future you described? If yes, what sort of doubts?
How do those doubts make you feel?

Theme 2:

Theme 2 focusses on experts’ opinions on how sustainability is/can be incorporated in the

future of IT. This includes understanding the level of knowledge the experts have on incor-

porating sustainability in IT, and their experience in previous projects. Additionally, | want to
find out what (quantitative) tools/methods are used to measure the carbon footprint.
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Follow-up questions:
Interview questions: e How does using a framework make you feel ?
To what extent is sustainability important for you and your company? e How can using a framework enhance the quality of your work?
What comes to mind when you think of Green IT?
How do you think sustainability is currently incorporated in IT?

o What challenges do you see? Checklist for closure

o Can you illustrate those challenges with example projects? This was all | wanted to talk to you about in this interview.
Is sustainability a topic/factor you consider in your current or past proj- Thank you a lot for taking the time to help me with this research. This interview was really
ects? helpful to me.

o Can you illustrate this with an example project you have done?

Do you implement green solutions, (for example Cloud Computing), for s there anything you feel like you still want me to know about the topics we talked about in
other reasons then to become sustainable? the interview?

o What reasons?

: o o
o Canyouillustrate this with an example project? | will use the content of this interview confidentially and will not mention your name any-

Have you ever measured the carbon emission of your clients IT processes? where. | will analyze your interview, together with some other responses.
o If yes, which tools were used and why these?

o Can you illustrate this with an example project?

o If no, is this not something you normally do in assignments?

o. If no, can you name tools you can use to measure the carbon footprint
Follow-up questions:

e Why is sustainability (not) important to you and your company?

o How does the lack of sustainable IT solutions make you feel?

Theme 3:

In the third theme, | want to discover Deloitte employees needs and current challenges
when applying sustainability in IT strategy frameworks.

How often do you use IT strategy frameworks in your work?
o What do you use your framework for?

What are core elements that make an implementation framework valuable
for you to use?

o Can you illustrate with an example why these elements were so import-
ant to you?

Is sustainability incorporated in one of the used frameworks?
o Ifyes, how?

o If no, how do you think it could be incorporated?
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Informed consent form

To be filled in by the research participant:

Yes

| consent voluntarily to be a participant in this study and understand that | can refuse o
to answer questions and | can withdraw from the study at any time, without having to
give a reason.

Use of the information in the study

| understand that information | provide will be used for a report about the conducted o
interview study, and will be fully anonymised unless permission is asked.

Signatures

Name of participant Signature Date

To be filled in by the researcher:

| have accurately informed the potential participant of my study and, to the best of V

my ability, ensured that the participant understands to what he/she is freely
consenting.

Eline Maatje (‘%/ 16-11-2021

Name of researcher Signature ' Date

Contact details for further information:

Eline Maatfe
+31618768548
emaatje@deloitte.nl

APPENDIX D: Clusters with quotes

increase in
care about
sustainability

The role of
companies in
sustainahility
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general, you
could say it's a,
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within Deloille.

increase
interest
in CSR

Sustainability
as a selection
criteria

negative side
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agenda
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I think things like the use of
abundant technologies like cloud
computing, the use of artificial
intelligence, the use of big data
and analytics will continue to get
stronger and stronger with most
companies, and that will drive
some of their strategic agenda

| can only imagine
that that trend will
continue to find new
ways into my life to
replace ways that |
currently do things
physically.

—

the whole ecosystem around
getting value out of that data
and that's basically what data
ops and DevOps is because
there's to get value out of the
data. There's still a lot of human

intervention and a lot of human
action is required to make it

happen. So | expect there's going
to be a bigger focus on that.

Trends

I think things like the use of
abundant technologies like cloud
computing, the use of artificial
intelligence, the use of big data
and analytics will continue to get
stronger and stronger with most
companies, and that will drive
some of their strategic agenda

| also think
that there's
quite some
trends around shifting certain
automation services from a
smartphone
" device to probably
more augmented
agility. So

organizations are

all scrambling to

try and be more
effective

I think that Al will definitely
be integrated way more. So
as I'm saying, I'm not sure if
it will, obviously will extend
to what itis right now. But
it will also be embedded
way more

—

or virtual reality

| think we will
have a lot of loT
so that a lot of the
devices
communicate
with each other

——

quantum
computing. Yeah.
Why? Because that
is radically different
than how currents

| see it playing an
ever increasing
and more
pervasive role in
every aspect of
my life

automation
reach a next level.

an ever
increasing

portion of my
life has a

digital aspect

| ——

1 think it will be more and more

important to companies. | think that if

you're looking to the structure that you

have right now with the CEO, CIO, stuff

like that, | think that the people that
would be a CIO right now might become
the CEOs since it's just so ingrained in the
purpose of companies and the goals that
need to set that someone with at least a
minimal knowledge of it will be definitely
beneficial in such a position

I hope a lot of ethical
challenges as in, | hope

people realize that
what we're doing is not
always, for the best of
society slash human for
human life.

| think that first
needs to be a
mind shift. So are
people trusting it?
| think that's a
really big part

T —

in 2025, we will have a lot more
devices helping us and that we
interact with, and devices
‘communicating with each other.
Meaning that using Al, that we
can make a lot of faster
decisions earlier, helping us to
become more efficient. And also,

I th i n k it 1 think, healthier

i | —
there will be new WI” Only

devices that didn't become
exist before. And
new software that is F u t u r e blgger
performing activities
for us or on our
behalf

— of IT

an even larger one, but
that's to what extent
Yeah, | think it's getting
integrated more and
more into homes and
workspaces and
everything

computers operate

T —

Al will be very important, |
think we'll be using Al more
and more to base our
decisions on and then |
think, of course, the
humans will maybe actually
take the decision, but it will
be way more informed due
to Al

| T—

using Al or
machine
learning in the
context of
sustainability,

| TT——
shape or form will
become more
prevalentin

Hopefully the
same, but | staring behavior
expect it's of individuals

going to be a

bit different.
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As long as it's cheaper to
produce something while

destroying the world, and
then just throw it in the

garbage dump, as long as

that's cheaper than then
doing it in a sustainable
way. It's going to be done

in the non sustainable way. | think that when companies are
thinking of becoming more

sustainable, it is not the first H ?
place that they look, although it in ge nera | 2
does have a lot of opportunities . B
there. | donft hink s really high Sustainability
on the sustainability agenda for .
companies. "ri' i IS N Ot
I do not particularly expect ) .
technology challenges or l evel ny |nC0rp0rated
=== challenges from an IT gustajn,aﬁ"iﬁj in |T at a”

perspective with 5 S :
technology perspective, but considerations

I do expect challenges from when WOrki‘ng in
a societal and ethical an T department.

priority | | 7 S
challenge

T ——

5 | think there is a much
projects, they the business more causal
wanted to become more:

relationship between S it et e

digital.jand_ they had all sustainability and their
these great |de.asi etc. But business operations want? And can we
mDney“:vnaitse}:st R and business model afford? It is much
' more important
| T— to most
— organizations
Costs is a & | think for the
prime T — hardware green it,
: ; so to say it's a lot
incentive for Y

of awareness that

for' SR could be spread.
. businesses
the main o
is cost
efficiency that

has caused the
project to start

I'think it is always

being pressured
by the rest of the
business to save
companies, it's not that (AHIE
incorporated at least |
haven't seen very clear | —
on Sustainable actions - -
are stuff like that

T —

linked to consumers
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That it is general
enough that it can
withstand lots of
it makes different types of
things easier organizations.
to

communicate C—

So | often use things like
capability models, or
organizational taxonomies,
to be able to have a shared
understanding and
language about what
things mean

Some other
things would

so frameworks are useful iithirik ft should beeasy
be about that for, for gaining that shared to see in like, one, like
e d o understanding, and then | Selzfera':.e?":st‘t’;
. I0OKINg at It, wha =
IT IS aescri p Ive being able to assess or BUIPESE (STt
draw out information framework, and how
about those things different factors relate.
T — | —

So a framework helps
with communicating
what you're doing and

what's your sort of the
foundation behind

your reasoning Is
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as you move towards
things that are as a service,

all of these other sort of core Rty abstract thmgS
systems were in the past, they away from your own
were they were run on premise ﬂrganization towards
b I s someone else. And so
more and more mowving towards : /
u're sort of outsourci
industry standard based L ns
platforms that all run on cloud your Dr0h|EITE to
computing or software as a somebody else

senvice.

T —

| think that one challenge
that already started to
become noticeable, as, as
the world started to, as the
world started to embark on
cloud computing, things
like risk, privacy, security,
became more prevalent.

with an increasing
trend of applications
moving towards
cloud based
software and
software as a service

T —

| think increasingly, organizations
will hawe either gone through or
are going through major
modernization programs, which
transition them away from more
on premise based so physical
infrastructure, so Network
servers, data centers, in
buildings on premises, and maore
and more towards virtualized
infrastructure
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We have ensured it
is in there, but
where | am not sure
about is if the client
has afterwards did
anything with that
capability

Sustainability
is in one of
them. But | am
not sure how
tokenistic it is.

5a | think that doud computing
B aleo mears that you can, in one go is technolagy that is highly

olfer sustainable infrastructure to o

and lots and |ols of clients & one go
rather than each custarmer hining Lo
dustainably source and manage their
o equigrienl. 5o il you work oul the
ErEEn power inpul and equipment wiage
Tor massive server Farrms, for AWS, then
all af the customers ol AWS BenediL from
that, nol just one CusLomes al & e

beneficial for lots of reasons for
grganizations largely to do with
sort of agility, speed, efficiency,
lbecter use of resources, more
efficient use of resources, all of
those sorts of things that all have
like a profit lever, so a profitor a

value lever, like revenus

T — T ——— | think thas cloud computing, for
example. is useful for lots of
things that hawe nothing to do
| don't think it's a silver e
cloud computing can be a good
bullet, for lever for sustainability. But
sustainability, but itis a E:_f-“ﬁ:‘“‘s X ‘?EOW_'“"‘:;
uldm't call it 3 cient than you running that
strong step along the '\"n_'::" ol AR e
pathway towards being B&-S;Em:' s more efficient than running that
able to achieve tne cloud, like the servers same equipment yourself.
: o are more centralized ina
sustainability different position. Softwall R — We have 2 Deloitt Technology Capability
become mare green maodel and that Deloite Technology
_ . Capability model has a sub capability
Itis better as a within the technalogy caatiity bucket.
. Which is about sustainability. And the
And so it's somewhat ' part of the Idea of that capability = to ensure that
depends on how the | think there are ways that within an IT department somebody of as
energy that's coming into it can, cloud computing can il a part of someone’s role a they have the
cloud computing sources is be green, there's also ways Stra tegy capa b I ilty capability kmwiedge_ufmyerieme o0 be
sourced, how the it can just be the same as then = L] ablemaddr:::’?“‘ah”“asamnf
equipment the same things what you currently do your T
about how the equipment bit slightly more efficient, capa bi [|ty on its
is design used and dealt and not really green.
e own on T
T —

- T —
e e sttt fad | think data center

providers like Amason, of Micresolt, or

circumstance:

Google or whosver i 5 physical
i semrewhiEre runEg in a data
Cenler somewfiers, L furining more
efliciently because theyre doing it on a
miassave Scale. Bul i is Sl using.
electricily n generating, generating
wiasle, ared carban and all of these things

providers are
looking for ways
1o use more
sustainable
energy.

It is an
integrated
capability. Pa

The only time | assed
the sustainability is
when the client

of the strategy specifically said that
bili I sustainability is on their
i o Ity ) = CESEESS D] key corporate
| — Apaidas
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within our services
function, there is a
sustainability team.
And a lot of what
they do is work on
sustainability
reporting.

carbon
emision
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Sustainable
vendors

it would be
hypocritical for
them to then not
act in the same
way internally.

So that organization
really cared about it,
because their
business model was
to care about it.

I'm not sure.

org
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session

Which consumer goods
companies do you think
will be the first to be
switching to Green IT?

Younger
organisations /
start ups (can

start Green)

Patagonia

H&M

Tony's
Chocolonely

Nike

Masisve global supply
chain and their overall
business strategy includes
a branch related to
sustainability (for lots of
reasons - CSR, values
alignment, etc). So IT will
need to be a part at some
point

T —

Regulations

Imagine you are the CIO of a
consumer goods company,
how would Green IT be of
value to you?

e —

Timing of the
investment is
also
important

Cost >
Consumes less
power, longer

Who in a company do
you think will drive the
shift towards green IT

Employees and

The board, as part middle
of the business

management is

strategy, to required to drive

initiate the the change and
change make it real
—
T ———

life of
hardware
Brand image
(also for IT
department Being able to
internally) put pressure
on suppliers to
deliver Green
IT products
When it is
a reliable
solution
We can embed Green- Lzl '
: f r demand: When will green
IT into our frameworks | E—— T be of more
Gz e e ask about value to you?
strategy/design work sustainability
so that we 'push’ this e Clients set
When we have a
TOWRFCS ThE Ma L, clearly defined targets to
e realize
measuring

Green IT Green IT
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Strategy & Portfolio Product & Platform Delivery Service Orchestration § Analytics & Insights

Solution Architecture & Service Support
] Releaze Management PP Business Inzsights
Design Management
F‘Iatfﬂrm.DF erz_ltlc-ns & Monitoring Reporting, ,*f-.r?al'-,ftlcs &
Optimisation Cognitive
Flatform Service Service Lifecycle Data Management &
Resolution Management Engineering

Pipeline & Service Performancs Data Architecture &
©  Environments Mgm Management Governance

Innowvation Asset & Configuration o
Delivery Management : Emission Measurement
Management Management

Sustainability Strategy Supplier Ecosystem
Sustinability Compliance Mgmt Protect Management

ber Strategy & Identity & Access Compliance & ; i
Cy &Y Security Operations ty P Sustainabile Soyreing
Governance Management Regulation Mgmt Stralagy
Data Protection & ber & Technol Application & Plath
ata r. ection Cyber _?{: nology pplication : atform Risk Management
Privacy Resilience Security

Business of . Learning & Knowledge icati
5"5“';::“' Engagement § £inancial Management Talent Management s E CDH‘IH‘I_UF‘IICEI‘I:IDHS- &
Technology Management nagament Development Management Executive Reporting

Business — Technology Product Lifecycle & Service & Experience
Strategy Roadmap Mgmt Design

Product Outcome User Interaction & Development &

Business Engagement . . ) : )
Megmt & Reporting Vizual Design : Configuration

Portfolio & Investment Product Adoption &
Management Communication

Quality Assurance &

Responsible Design _
Testing

Enterprise Architecture

:
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SUSTAIVABILITY

Sustainability Strategy: Assesses the current sustainability strategy and proactively enables the
organization to become a more responsible business, focusing on enabling sustainable growth and
creating healthy communities and the environment.

Sustainabiity Str afeqy "

Emission Measurement: Assesses the current state in which the company is able to do emission
measurement, while looking at data input, data generation, and used software.

2
Emission Measurement

Sustainable Compliance management: Assesses the current level of how the companies (IT) carbon
emissions are reported.

Sustainasitty Gomplarce: Mo

Sustainability Engagement Management: Assesses the current state of the level of engagement
employees show in transition to sustainable IT, including looking at the future engagement strategy.

SUSMiMb"‘b Engogement "‘3“‘?

Sustainable Sourcing strategy: Assess the current level of sustainable vendor selection when selecting
parties involved in the delivery of products and services. Note*: There is some overlap in the capabilities
within the domain of Service orchestration. However, the choice is made to still include this as a capability
instead of a sub-capability, because it is important to give extra attention so that it will not be overlooked.

Susbarabl, Sarcg S’
4

Responsivle (esign

Responsible design: Assesses if the company takes the pollution of the development of a product or
platform into account in the design and development stages.

What do you think of
the new capabilities? is
there something
missing/unclear

Sustainability Strategy: is this
something we as TSOM have the
knowledge to advise on? And if not -
is this something to be added to
'our' model or elsewhere in the

company? (EN)
| —
T ——
Nice set of
capabilities ‘
) Perhaps adding
"IT" or "Tech"

— helps clarify this is

not a business led
capability, but
meant for IT

Strategy & Portfolio

¥ solution Architecture &

S

Mgmt & Reporting Visual Design C N

Business — Technology Product Lifecycle & Service & Experience ! Release Management Service Support Businass Insights
Strategy Roadmap Mgmt Design Design Management
—
Business Engagement Product Outcome User Interaction & Development & PiatfirmVOFer?uons & Monitoring Reporting, Analytics &

Cognitive

Portfolio & Investment
Management

Quality Assurance &
Testing

Product Adoption &
Communication

Enterprise Architecture

Innovation
Management

Delivery Management

Pipeline &
i Environments Mgmt

Platform Service
Resolution

Service Lifecycle
Management

Data Management &
Engineering

Service Performance
Management

Data Architecture &

Asset & Configuration
Management

Cyber Strategy &
Governance

Identity & Access

Security Operations
ity Op! Management

Compliance &
Regulation Mgmt

Application & Platform
Security

Data Protection & Cyber & Technology
Privacy Resilience

Risk Management

Business of

Technology Management

Do you think adding the
extra domain
'sustainability" is
valueble? why yes or no?

T

Yes. This allows the client
to address sustainability as
awhole rather than
touching on sustainability
within each separate
domain which may be too
complex (

An idea would be as well to 'team up' the sustainability
capabilities with 'normal capabilities'. This helps our
clients to translate where they could potentially start
with making their IT more green. It is one step to say
we want to do certain sustainability capabilities, but
another step to imagine HOW and WHERE to apply.

(EN)

Yes, it provides focus to the topic. If
al categories are distributes across
the model, they are put out of scope
more easiliy. Putting an entire topic
out of scope is a bigger step

T —

Supplier Ecosystem
Management

- Learning & Knowledge Communications &
Financial Management Talent Management
Development Management Executive Reporting

Governance

SUSTAINABILITY
Sustarabslly Strwegy
Emission Measwrement

Sustauniolty Compliance. mgme

‘Susvainabitry

‘Sustainakie

Sourung  Strategy

Yes, however not sure if they
should be a level 1 or level 2.
They all seem to be part of
another one of the existing

dimensions

Having it as a separate block
might be an "easy" way out
for the client to say "we don't
have that so let's not include

itll
—_— 1
| :
Yes,
It forces you to think about

sustainability, however it can also
be included in other capabilities.
Depends on the client ask

Yes. In the near future it should become embedded in
everything, but for now it still requires specific focus.
However, for it to be especially valuable, it should be

specifically tailored to IT and Tech. It starts with a
common understanding of what all capabilities
specifically mean. If we start a conversation on Green
IT, we should have some answers too :) (EN)
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Service Orchestration

Strategy & Portfolio Product & Platform Delivery

Business — Technology Product Lifecycle & Service & Experience Solution Architecture &
Strategy Roadmap Mgmt Design Design

Release Mar

Service Support

Analytics & Insights

Business Insights

Mar

< Product Outcome User Interaction & Development &
Business Engagement . i . .
Mgmt & Reporting Visual Design Configuration
Portfolio & Investment Product Adoption & || Responsible. Quality Assurance & Platform Service
Management Communication Design Testing Resolution

Enterprise Architecture i Pipeline &
4 Environments Mgmt
Innovation )
Delivary Management

Platform Operations &
Optimisation

Cyber Strategy & Security Operations Identity & Access
Governance Mar

Compliance &

ion Mgmt

Data Protection & Cyber & Technology Application & Platform
Privacy Resilience Security

you think the |
pabilities should
implemented at
why?
T —

ce?

No. There is always prioritization going
on. Some topics might be more mature
then others. So address them as part of
the model and maturity assessment.
And afterwards determine priority based
on gaps between as-is and to-be state

T —

Yes, | think it would be mutually
reinforcing. In the sus strategy

This will help the cllent | you would lay down the baseline
1 of for example desired reduction
to understand where i of emissions, which would then

be measured by ‘Emission

and how sustainability il ol
touches on IT e
capabilities, rather than R
taking a more general
view
T ——

Risk Management

Monitoring

Service Lifecycle
Management

Service Performance
Management
Asset & Configuration
Management
Supplier Ecosystem
Management

Sustoinable
Souscing Strakegy

Reporting, Analytics &
Cognitive

Data Management &
Engineering

Data Architecture &
Governance

Measurement

Business of Sustanaseil Learning & Knowledge Communications &
i ial Tal
Technology Manage: engagement Msmt Hinsncial Management alentManagement Development Management Executive Reporting

Wouldn't think so. Also
consultants need to learn
how to use each capability.
Clients are also new to the
topic, so suggest to take an
more general view at first

Before implementing these
in each capability domain,
we should validate each
sustainability capability on
relevance and impact to
the general clients we use
this model

T —

Do all sustainability
capabilities have
natural levels of
maturity that make
sense? That should
be the necessary to
implement it

implem new
capabilities?

Real-life examples of
clients who are already
further in their journey

(EN)

T ——

A step-by-step
implementation

Tutorial / D
workshop on
how to
implement it
in practice

T —

T —
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Which activities do
you think are the
most valuable? why?

—

Awareness - all stands and
falls with an adequate
understanding of things.
Otherwise clients won't
trust us and we lose our
respectable edge. (EN)

e ———

Develop a point of
view of what
Deloitte thinks
what clients
should do in this
domain

I —

Which activities do
you think are not
realistic and why?

Slide deck -> Can
also be used to
onboard clients next
to creating a better
understanding
within Deloitte

S —

Valuable:
* Co-create
conversation
starter deck
* Present new
capability model

T —

Workshop: Something
creative such as videos

sounds nice, but

interactivity needed to

really get our

consultants on top of

the topic

Gamification: nice idea, but
how measurable are these
capabilities? If you don't
have clear and defined
measurable units,
gamification becomes hard

Personal

(EN)

implementation e

should not be
the main goal,
may be too risky

Which activities
should be
added?

Before a workshop: do an
e-learning! If you bring
across information both
verbally and written -
chances are more likely
that the information
actually is internalised

Rate experience and
applicability using survey
afterwards

Score qualitative statements - do

Involve clients in
the awareness
phase already?

We need to take

them along! (EN)

# employees attended workshop
# employees done e-learning
Qualitative interviews, first before
start of trejectory and a second time
after the desire phase. And cross
compare.

Which KPI's can be
added to every step
of the AIDA model?







