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QUALITATIVE METHODOLOGY
Semi-Structured Interview

 
Main research goals:

1.    Expert input future vision of Green IT

2.    Identify how sustainability is/can be incorporated in IT.

3.    Discover Deloitte consultants’ needs and challenges in applying sustainability in 
IT strategy frameworks

Introductory script

Welcome,

My name is Eline and for my master thesis for the TU Delft in collaboration with Deloitte I 
am conducting research about sustainability in IT, and I am especially interested in your 
vision of the future of IT, and what role sustainability plays in it. 

Feel free to answer spontaneously and honestly, I am happy with all kinds of answers. I 
just want to know more about your thoughts and these will not be judged. Your answers will 
be handled with care and will be used anonymously and confidentially. 

Please know that if you feel uncomfortable or if there is any other reason you would like to 
stop the interview you can just say so. Also feel free to interrupt anytime.

 

I would like you to read and sign this informed consent form.

Do you mind if I record the interview? Okay then I will start the recording now.

 

Introduction questions (icebreakers):

-          What is your last used IT device?

-          What is your favorite IT device?

 
Theme 1:

In the first theme, I would like to explore how experts see the future of IT.

 

Interview questions:

 

·         Imagine that we are in 2025, what role will IT have in your everyday life?

o    Can you elaborate on what has changed compared to now?

·         Do you think there will be a change in the IT strategies you develop for your cli-
ents?

o    What kind of change do you think there will be?

o    What new/main challenges do you think you will encounter?

·         Which IT trends do you think are worth paying extra attention to?

o    Why these specific trends?

·         Can you describe what you think the future of IT will look like in 2025?

 

 
Follow-up questions:

•	 Why do you think the future of IT will change so much/little?

•	 How does such change make you feel?

•	 Do you have doubts about the future you described? If yes, what sort of doubts? 
How do those doubts make you feel?

Theme 2:

Theme 2 focusses on experts’ opinions on how sustainability is/can be incorporated in the 
future of IT. This includes understanding the level of knowledge the experts have on incor-
porating sustainability in IT, and their experience in previous projects. Additionally, I want to 
find out what (quantitative) tools/methods are used to measure the carbon footprint.
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Interview questions:

·         To what extent is sustainability important for you and your company?

·         What comes to mind when you think of Green IT?

·         How do you think sustainability is currently incorporated in IT?

o    What challenges do you see?

o    Can you illustrate those challenges with example projects?

·         Is sustainability a topic/factor you consider in your current or past proj-
ects?

o    Can you illustrate this with an example project you have done?

·         Do you implement green solutions, (for example Cloud Computing), for 
other reasons then to become sustainable?

o    What reasons?

o    Can you illustrate this with an example project?

·         Have you ever measured the carbon emission of your clients IT processes?

o    If yes, which tools were used and why these?

o    Can you illustrate this with an example project?

o    If no, is this not something you normally do in assignments?

o    If no, can you name tools you can use to measure the carbon footprint
Follow-up questions:

•	 Why is sustainability (not) important to you and your company?

•	 How does the lack of sustainable IT solutions make you feel?

 
Theme 3:

In the third theme, I want to discover Deloitte employees needs and current challenges 
when applying sustainability in IT strategy frameworks.

 

·         How often do you use IT strategy frameworks in your work?

o    What do you use your framework for?

·         What are core elements that make an implementation framework valuable 
for you to use?

o    Can you illustrate with an example why these elements were so import-
ant to you?

·         Is sustainability incorporated in one of the used frameworks?

o    If yes, how?

o    If no, how do you think it could be incorporated?

 

Follow-up questions:

•	 How does using a framework make you feel ?

•	 How can using a framework enhance the quality of your work?

Checklist for closure

This was all I wanted to talk to you about in this interview. 

Thank you a lot for taking the time to help me with this research. This interview was really 
helpful to me. 

 

Is there anything you feel like you still want me to know about the topics we talked about in 
the interview?

 

I will use the content of this interview confidentially and will not mention your name any-
where. I will analyze your interview, together with some other responses.

 

Thanks again and if you have any questions about the research please contact me!
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