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- align'ment
W) [uh-lahyn-muhnt/

1. linear or orderly arrangement the arranaement of somethina in a straight line
or in an orderly position in relation to something else

2. positioning of something for proper performance: the correct position or positioning of different
components with respect to each other or something else, so that they perform properly

3 support or alliance: support for. or a political allance with. a person, group. argument. or point of view
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corporate business strategy in practice
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In this case,
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“We’re now in a time where F1’s strategy is much “Banking and technology these days creates a new

more about advancing into the digital age. So
my current strategy is looking at how we
continue to refresh the workplace and the
portfolio to respond to that change in
business.”

“We shape our environments to meet the demands

of the variety in customers, which we do

under the overarching real estate strategy.

This strategy provides directions like

increased flexibility, cost-efficiency and the
level of quality. These directions then get
translated to the various locations, so they
look or feel slightly different on a more

granular level.”

“Real estate is always a nice leveller, since it’s a
common theme to everyone. We have a good
working relationship with the various
divisions, as well as the other support
functions. Usually real estate is a large cost,
so | have direct lines with the C-suite to
discuss the impact of real estate on the
corporation.”

pace of business, so our next challenge is to
move up the pace and to increase the
flexibility. We know that we have to continue
to evolve to be able to remain competitive”

“Whenever we have large plans with a particular
site, we make a presentation to the board.
But first, we undertake our work, explore the
market, do financial analysis, assess all the
criteria against cost, space, efficiency of the
business and we make recommendations. We
then present the case to the management
board and say: this is the decision we would
like to make with this particular site as part
of this strategy.”

“The management board paper describes the
different options and their analysis. This is
mainly anecdotal, since things like technical
specifications are measurable and
comparable, but local infrastructure or
amenities are not. We analyze and describe
those in text, to explain why one building is
more suitable than another.”



