
Tactical roadmap towards PPWR compliancy 
for Unilever’s packaging design

Now 2028 20352030
Preparing the ground Regulatory alignment Technological innovation Future visionPioneering the market

Goals
Creating awareness 

Specification updates

Adjusting targets to official alignment Preparing for the circular economy

Individual EPR systems EPR systems towards harmonisation

Criteria for D4R guidelines

Reuse & refill

Full PPWR compliance

Play-in towards innovations

From 2040 and onwards, 
Unilever will lead the shift to a 

circular economy, where all 
packaging is recyclable, 

reusable or regenerative. By 
pioneering mono-material 

solutions, separable 

components and smart 

innovations, Unilever will 
simplify processes, exceed 

regulatory demands and set 
new industry standards. 

Circularity will become the 
norm, positioning Unilever as 
a global leader in sustainable 

and innovative FMCG 
packaging. 

Scalability

Quality assurance

Innovation

Technology integration

Partnerships & collaboration

Mono material  & separation 
implementation

Weight recyclable > 70%

PCR > 10%
Recyclability at scale > 55%

Testing in risk areas & PCR

Collection of specifications

Overview on impact areas & risks

Awareness on PPWR

Regulation & sustainability

Validate higher risk areas

Software development

Awareness top-down

Technological solution focus

Consumer testing

PPWR integrated in strategy
Partnering with innovations

Simplification

Label adaptations

Rigidness/shape development

Risk management

Flexibility

Recyclability rate testing
PCR implementation testing

Competitor analysis

Customer feedback

Recyclability tools

Technology
Collaborative toolsNetworking conferences

Recycling experts

Research and data driven decision making
Sustainability certifications

Knowledge/intellectual

Financial

Governmental resources

Workshops, case studies

Equipment & machinery

Uncertainty
Prioritisation Technical feasibility

Cost

Minimum 70%

Adjust strategy

> 70% recyclability
> 10% PCR > 15% PCR

> 80% recyclability

Recyclability at scale

> 90% recyclability
> 20% PCR

Right timingsMarket needs

Cost/investment risk
Consumer experience & usability

Competition

Time

Infrastructure

PCR > 10%

Portfolio & process management

Digital tool development

Alignment on project process

PPWR regulations

Actions & needs
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Value drivers

Resources

Challenges

Decision points & 
key success factors

Documentation & risk mapping

Research assistant

Custom co-pilot

Practical applications

Data-driven decision tool Implementation & collaboration Moving towards circular economy

Tech scouting PPWR solutions

Digital watermark tracking, AI & blockchain

Reuse & refill

Intelligent & smart packaging

Chemical recyclingShift towards mono

Growing consumer education Digital product passportsReversible adhesives

Water solubility 

Mechanical separation

Value seeking Trends & technology
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Reduction on non-mono elements, inks, 
adhesives

Mono material research

Consumer convenience

AI assistants

Mono material  & separation testing

Demand for transparency

Consumer “health” consciousness

01 02 03 04

Implementation of mono-material solutions & 
mechanical separation processes.

(Cost) efficiency

Simplification & harmonization of portfolio

Speed to market

Data driven decision making

Consumer perceptionsComplexities: Cost Technical feasibility Time


