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Analysed PSSs:
bike-sharing systems
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8 semi-structured interviews

24 motivational drivers

Relative advantage

Effort savings
Free of planning
Headspace
Financial benefits
Perceived control
Relief burdens of 
ownership
Product quality
Temporary use
Time savings

Ability to match soft, 
intangible values
Accessibility service 
providers
Low level altering 
consumer’s habits 
Past experiences 
Product fit 

Compatibility

Archetypal product 
Developing new 
skills & 
understandings
Ease of use

Complexity

Accessibility of 
products
Context of use
Level of commitment
Price complexity

Trialability

Word-of-mouth
Recognizable design

Observability
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Environmental issues

radical change 
needed

potential to create 
sustainable consumption 

patterns

Register

Login

20 - 35 km

Cruise (25 km/h) Accessories

Speed (45 km/h)

e-Step (15 km/h)

14:00 - 14:30

We are on our way!

Tracker

5 - 20 km

0 - 5 km

Seamless transport

cargo e-bike

B r e e z eshare request

charge reminder

your battery is 20% which is 
around 2 hours of support

Rick sent a share request

1. First week of work! 2. Create profile & pick your product 3. Delivered to you 4. Effortless riding through the city!
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drivers license

What

Focus on: e-bike subscriptions

Why
Work-related distances: 77% use a car 
Home-work distance 15 km: 52% Dutch employees 
Home-work distance 20 km: 59% Dutch employees

Who

How

relative 
advantage

compatibility ease of use trialability observability

When Where

The new concept is an access-based mobility service targeting 

25 - 35 year old people who will use it for work-related 

distances every day in urban areas.

The design goal is to postpone or replace car ownership.

Design brief

Design goal

Stimulate acceptance by strengthening ...

Product-service system adoption: 
motivational drivers for e-bike sharing.
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