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FORMAL APPROVAL GRADUATION PROJECT
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A launch strategy to help Makapads commercialize project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 21 - 02 - 2022 17 - 08 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

Girls and women in low-income countries (especially in Africa) lack information on menstruation and access to the
proper material and facilities to manage it (Garg et al,, 2012; Hennegan et al,, 2016b; Sommer et al,, 2015). Literature
suggests that the absence of girls at schools increases by 33-61% because they don't have tools to manage their
menstruation for a full day out of home. Due to poor menstruation management, girls miss up to 11% of their school
days (SNV & IRC, n.d.). Eventually, due to the missing days, they cannot keep up with their studies and drop out
completely. Studies have shown that for many girls in primary and secondary schools in peri-urban areas of Uganda,
the school dropout percentage is highly corelated to the years when they start menstruation (Miiro et al,, 2018).

MakaPads is a product of the company Technology for Tomorrow (T4T)', which was founded with the sole purpose of
reducing the school dropout percentage of girls, by making affordable menstrual pads for girls and women in Uganda
(Technology for Tomorrow, 2016). The pads are manufactured using local resources such as papyrus, recycled paper
and energy from the sun. This results in a pad that women and girls in low-income areas of Uganda can afford.

Until recently, the strategy of MakaPads was to sell their pads to intergovernmental organizations like the United
Nations (UN). Subsequently, these organizations provide the pads for free to women in refugee camps or rural areas in
Uganda.

Currently, MakaPads is shifting their strategy to sell directly to consumers, shifting from a Business to Business (B2B) to
Business to Consumer (B2C) model. This could help make the business more viable and improve accessibility of
sanitary pads for women and girls. By doing this, MakaPads gets closer to their goal as a social enterprise: to increase
school attendance from girls in low-income areas in Uganda.

Even though MakaPads want to shift their strategy, they do not have the inhouse capacity to develop the strategy for
this new commercial model. To that end, | will be working as a consultant for MakaPads for this launch strategy under
the guidance of Bopinc.

Bopinc is an organization that supports small and medium enterprises, in the global south, to empower them and
bring quality products and services to low-income consumers. With the guidance and expertise of Boping, | will take
on this project to support Makapads.

The main limitation for the project will be working in a foreign context (from the Netherlands). Being able to
understand the culture and how communities work. Some examples that might present challenges are the type and
amount of information girls receive about menstruation, the cultural view to these topics and products, the family
structure and communication about menstruation, a lack of interest on Menstrual Management Tools (MMT).
Additionally, building a relation with MakaPads from abroad might be challenging as it is more difficult to build trust,
and this could present barriers in the implementation of the strategy.
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed

MakaPads took the decision to shift from B2B to B2C because they need to make the business more viable and
because they want to improve accessibility of their pads for women and girls in low-income areas in Uganda.

Their previous business model was selling to bigger organizations such as the UNHCR. The company was vulnerable as
they depended on only a few sales channels. MakaPads had an ongoing contract with the UNHCR. When the contract
ended and was not renewed (Namara, 2016), MakaPads struggled to stay in business and the need for a different
business model arose to make the business financially sustainable.

Referencing Ansoff's Strategic Opportunity Matrix (see image 1) this project will focus on creating a Market
Development Strategy as MakaPads is selling the same product to a new customer type. To scope the project, | will be
using the four A's of marketing (Sheth & Sisodia, 2011) (see image 2) which stands for Acceptability, Affordability,
Accessibility and Awareness.

Currently, the MakaPads are more Affordable than most of the commercial brands. Brands like Kotex or Always can be
sold for 3500-5000 shillings while MakaPads are sold for 2500 shillings, 50% less expensive in some cases. MakaPads
research suggests that their pads could be used for up to 8 hours. However, they could be more comfortable for the
user to increase Acceptability. Though, this will be beyond the scope of this graduation thesis and will be kept out of
the scope.

The focus of the strategy that will be developed, will be on creating Awareness and Accessibility of the pads. The focus
on Awareness will ensure that the consumers have adequate information about Menstrual Health Management
(MHM), the use of menstrual pads, and that they will be convinced to purchase this product. The focus on Accessibility
will ensure of the pads can be easily acquired and used by the consumers.

out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Design a launch strategy for Maka
in low-income areas in Uganda.

To tackle the challenges and limitations of the project, | will:

- Conduct research in low-income areas in Uganda to validate initial ideas.

- Use co-creation as a tool to find possible solutions with MakaPads taking into consideration their current capabilities
for implementation.

- Lay out a roadmap for implementation of this strategy that MakaPads can use and work with.

The deliverables will be:

- A'launch strategy for MakaPads to increase awareness and accessibility of the menstrual pads.

- A roadmap that MakaPads can use to implement the short-term strategy and know how to move forward towards a
long-term strategy.

- Guidelines for communication materials that support MakaPads in the implementation of this strategy after the
projects ends.

IDE TU Delft - E&SA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 5 of 7

Initials & Name _M. Barrientos Paras 5661 Student number

Title of Project A launch strategy to help Makapads commercialize




z
TUDelft
Personal Project Brief - IDE Master Graduation

PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 21 -2 - 2022 17 - 8 - 2022 end date

February “August

2 2 2 2 11 3 | 2 2 ) 23 30 6 13 | 2 2 1 25 15 | 22 | 29
Semester week 33 34 35 36 37 38 39 310 41 42 43 44 45 46 47 48 49 410 S1 52 53 54 55 56 57 58 59 510
Project week # 1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
Milestones GREEN

Kickorr MO TERM e w0

Work days 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 5 5 5 5 3 3 0 5 s 0 o
Project day count 4 8 2 18 20 24 28 32 3 40 44 48 52 6 60 64 68 73 78 8 8 91 94 9 9 104 104 104
0 MEETINGS

1C: on demand
Charlotte: (bijweekly catchup- 30 mins?
Tessa: weekly catchup- 30 mins

1.1Benchmark & Literature review

1.2 Company onboarding

1.3 Problem interviews: Makapads & experts

1.4 Plan travel to Uganda

1.5 Plan Field Research

1.6 Field Research: Context and Problem (Uganda)
1.7 Reporting

2 ANALYSIS

2.1 Menstrual Health Education Analysis

2.2 Field Data Collection and Analysis

2.3 Insight finding
2.4 Workshops with TAT

3 DEFINE

3.1 Define Topics of Interest

3.2 Choose Topics to Develope Further
3.3 Define Communication Stratgdy
3.4 Define Target

3.5 Reporting

4 DEVELOP

4.1 Ideation and Redesign iterations
4.2 Prototype iterations

4.3 Test Prototypes thorugh T4T
4.4 Communication Material

4.5 Communication Roadmap

4.6 Reporting

5 DELIVER

5.1 Final design confirmation

5.2 Final communication material creation

5.3 Final communication material testing
5.4 Roadmap and Implementation Creation
5.5 Report Creation

5.6 Presentation Creation

6 DELIVERABLES
6.1 Literature review and benchmark- introduction
6.2 Journey with insights

6.3 Midterm form

6.4 Roadmap of implementation and materials

6.5 Thesis
6.6 Presentation

The project is divided into 5 different stages: research, analysis, define, develop and deliver. In each of these stages,
there are reporting instances which will help to put together the final report in an effective manner.

The research phase is the longest phase which is already accompanied by analysis of the information gathered.
In the middle of the timeline lies the defining moment of the path the project will follow. After defining it, | will
develop the final material (marketing mix) and prepare the final delivery.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

When contacting Boplnc for my graduation, | wanted to work with a company that matched my values and vision for
social design. When | took a closer look at Bopinc, | was very excited to see a focus on women entrepreneurship.
Women empowerment is particularly close to my heart, as | want to work on empowering women to become
self-sufficient.

Coming from México, women empowerment is significant to me, since there still exists an unequal society where
women get paid less than men for the same amount of work. (https://oig.cepal.org/es) <Check ref>. Additionally,
women receive less education opportunities which results in lesser employment opportunities
(http://www.scielo.org.mx/pdf/estsoc/v22n44/v22n44a10.pdf) <Check ref>. Consequently, they have lesser autonomy
in household decision making and in the government (https://oig.cepal.org/es/paises/16/profile) <Check ref> . |
believe there needs to be a systemic change to transition into a more equitable society.

When talking to Tessa (the company mentor) about my interest in women entrepreneurship and equality, she put
together this amazing project which will definitely challenge and push me.

With my background in graphic design, the aesthetics of the campaign is where | feel most comfortable with.
However, | want to put in practice my skills as a strategist and create something that MakaPads can implement in
reality. | think it will be challenging to make this project context specific and realistic for myself and the company to
take forward. However, this is the path | want to take with my career since it is also a way to truly experience working
on a societal issue in the global south.

Furthermore, | want to prove that | am capable of doing a project which leads to behavior change, especially with such
a complex context. In short, my personal aim is to learn and experience a project which starts from a societal problem
that is specific to an unfamiliar context.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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