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Hybrid Redesign of Biopsy

Forceps: Introducing Cygra&
System
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Circular Product: Cygra

The biopsy forceps is a specialised instrument
that is used in endoscopy procedures to obtain
tissue samples from for example the stomach
or intestine. I consists of a handle, long narrow
flexible lumen and cutting jaws.
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Single-use biopsy forceps

Who performs
the action?
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_# Envisioned Circular System of Cygra

Actions per life stage

Material & Manufacturing

Product
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Supplier

Raw material extraction Manufacturing Assembly Storing at warehouse

Endoscopy Department

Treatment room

Put in scope-tray

Handle & coil stored in room

Disinfection room
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Stainless steel recycling

Central Sterilisation Department
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Packaged

| SRS \ Components put in trays Pre-cleaning Washing & drying Stored until packaged Handles stored in packaging
| Recycle
) End of Life Loop
Other product
| — — journey in
I hospital
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