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Letter from Vestia

Vestia & municipality give a new
impulse to your neighborhood!

All information at a glance

Today you and your neighbors have been informed about the plans in your neighbourhood. The topics
from the meeting can be found in this folder.

Plans Tweebosbuurt

Vestia and the municipality of Rotterdam have made plans to

to renew and give a new impulse to the neighbourhood. That is why
599 obsolete homes and commercial spaces are being demolished.
There are 374 homes for this; social and free sector rental and owner-
occupied housing. Vestia is also renovating 90 homes.
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(Image: Vestia, Andrijs Kimva)



Tweebos, Afrikaanderbuurt & Feijenoord

(Images: Google Earth, NLIMRO, Nos.nl)
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Urban renewal & Vestia
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Urban renewal of Feijenoord
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https://twitter.com/HengeveldHenk

Rotterdam policies (Stadsvisie, Woonvisie)
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ROTTERDAM IN 2030
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Integration principle
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Criticisms of integration
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Letter from Vestia

Vestia & municipality give a new
impulse to your neighborhood!

(Image: Vestia, Andrijs Kimva)

All information at a glance

Today you and your neighbors have been informed about the plans in your neighbourhood. The topics
from the meeting can be found in this folder.

Plans Tweebosbuurt

Vestia and the municipality of Rotterdam have made plans to

to renew and give a new impulse to the neighbourhood. That is why
599 obsolete homes and commercial spaces are being demolished.
There are 374 homes for this; social and free sector rental and owner-
occupied housing. Vestia is also renovating 90 homes.
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Letter from Vestia

Vestia & municipality give a new
impulse to your neighborhood!

However, your home is being
demolished in order to make that
happen...

(Image: Vestia, Andrijs Kimva, Kokota)

All information at a glance

Today you and your neighbors have been informed about the plans in your neighbourhood. The topics
from the meeting can be found in this folder.

Plans Tweebosbuurt

Vestia and the municipality of Rotterdam have made plans to

to renew and give a new impulse to the neighbourhood. That is why
599 obsolete homes and commercial spaces are being demolished.
There are 374 homes for this; social and free sector rental and owner-
occupied housing. Vestia is also renovating 90 homes.

When your home is demolished. you will start looking for another home yourself with the urgency you
receive from Vestia. To help you with this, our housing counselor will visit you at home. During this visit we
will discuss with you
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Tweebos displacement

77% social housing - displaced

(Image: Rijnmond, @tweebos, NRC)
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Urban renewal in the context of Rotterdam
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Goals for the project

Displacement minimized

(Images: Stadsvisie 2007, Icons from Noun project, user Wilson Joseph)

Integration done right
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Factors for situation

Failed to realize
threat in time

(Images: Vestia, kamer.nl, Rijnmond)

Renters - easy to
displace

Most of society
was indifferent
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Capital lack
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Capital in substantiated and vulnerable populations
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(Images: Noun Project, Users - Yannik Wolfel, Paltart, Andi, Vector point, Prithvi, Barbara Haupt, Euclyp, Icon Z, Justin blake)

Social housing

Lack funds
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low cohesion & organ.
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Hypothesis
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(Images: Noun Project, Users - Yannik Wolfel, Barbara Haupt, Eucalyp, Icon Z, Justin blake, Blake, Luis Prado, Logan)

Learn to engage

Substantiate place

Unify into action
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Research question

Capital Lack
Displacement
Assertion

Supplement

Method of community
empowerment supplement capital
lack in Feijenoord
and proactively influence
changes to the renewal and
integration policies that threaten
its cohesion
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Similar projects

Development Action Beaverton Community Co-Designing the
Group - vision - Active City -
Cape Town, South Beaverton, Portland, Peterborough, Ontario,
Africa United States Canada
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Delelopment Action Group
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USE-IT!, Birmingham, UK
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USE-IT! approach
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USE-IT! approach
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USE-IT! structure

Goals

Supplementation

Human capital in
community

University as capital

Existing
infrastructure

Addressing
economic situation

incentives

Community research

Methodology

External partners

Research to
implementation

Mentorship elements
Social issues

multiple projects

Parallel projects -
CR, WOI, CE

Verbal data from
participants

Organization

Organizational frame
Project manager
Management of funds
Physical space

Online tools

Participants

enlistment of
participation

Streamlined contents

Tracks fit various
needs

Rewarding
participation

Community

Social media

Cooperation with social
organizations

Community
connectors

Challenges

Long term viability

reluctant actors

Communication
participants/partners
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Adaptation to Feijenoord

Methodology
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Community research !
to implementation _E
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Mentorship elements  -------------------

Eyetoinvolving ... :

external partners ~  ------ememmimemeo oS '

Urban processes - investigation
and research

Defining engagement strategies

Engaging external partners,
plan action
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Adapted structure for Feijenoord

Goals

Supplementation

Training community

Solutions by
participants

External backing

Methodology

Professional tools

Mentorship and
guidance

External partners

Organization

Institution backing
Project manager
Management of funds
Physical space

Online tools

Community

Social media

External partners

Cooperation with
social organizations

Involved in vision
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Translation into spatial action
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(Images: Recht op de Stap, Google Earth, Rotterdam Gemeente, Kimberly Paynter/WHYY,ropartner.nl)
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Case study - Kop van Feijenoord
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https://twitter.com/HengeveldHenk

Projection for urban renewal in Feijenoord
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(Image: Google Earth)



Capital-led programme
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(Images: Icons noun project Mamure Alp, Eucalyp, Barbara Haupt, Mrfa Studio, Magicon, Kasson Rattamphan, sripfoto)



None-displacement stress test
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+ Low Density + Self Financing

- Low Integration - High Density
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(Images: Icons noun project Andrejs kirr, Sahla hamid, Megan Chown)



Added value in planning

Defining a Pattern

Defining a Connection

Defining a Center

Defining a Territory
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Value based design process
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(Images: Recht op de Stap, Google Earth, Rotterdam Gemeente, Kimberly Paynter/WHYY,ropartner.nl)



Envisioned alternative for Feijenoord
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- Residential stock

3 Social units (70m

\

o

7.5
m

2 Luxury units (100m2)

(Images Recht op de Stap, Google maps, » Rotterdam Gemeente Klmberly Paynter/WHYY,ropartner.nl)

Social
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B Commerce
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1
7.5 m - Pedestrian path

o 14
]
12.5 m - Pedestrian, bicycle path

- Pedestrian path

E M Underground parking
i

E" 1 Parking Access

15 m - Motor traffic path

. Train Station \
(Images: Recht op de Stap, Google maps, Rotterdam Gemeente Klmberly Paynter/WHYY,ropartner.nl)



- Public & Commerce

(Images Recht op de Stap, Google maps, Rotterdam Gemeente Klmberly Paynter/WHYY,ropartner.nl)
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- Open space array
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Reflections

(Images: spietersbouwtechniek.nl, NRC, google maps, USE-IT!,Icons noun project Icon Z, Eucalyp, Barbara Haupt,DAG, Beaverton, Co-designing the active city)
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Conclusions

_____ : 3000 900
3000 3000
Transferability to Cooperations Displacement is

Feijenoord unlikely unnecessary

(Images: Icons noun project Andrejs kirr, Sahla hamid, Recht op de Stad, Vestia, Rijnmond)



Thank you for listening
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