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This booklet describes the outcomes of This booklet describes how residents,

four years of research and co-creation researchers, and local actors collaborated

in the Venserpolder neighborhood. This as much as possible. We describe the
research was done as part of the Local co-creation activities and the common
Inclusive Future Energy (LIFE) project. The responses and concerns of residents. _
LIFE project ran from 2021 to 2025 and was Additionally, the booklet provides information

on what an energy community is, how it
functions and how a neighborhood can
transition away from natural gas in the
future.

collaboration between research institutions,
the municipality of Amsterdam, companies,
and local stakeholders in Amsterdam
Southeast.

First of all, this booklet is intended for

The project had two goals: first, to develop residents: to provide information about

smart solutions to reduce the congestion in the research but, more importantly, as an

the electricity grid. Second, to explore how invitation to participate. Together, we can
such solutions can reduce energy poverty ensure a stable and low energy price, energy
in Amsterdam Southeast. From this second security, and stronger cooperation within the
goal, the initiative emerged to establish an neighborhood. This booklet may also be of
energy community in Venserpolder. interest to researchers, municipal employees,

and other professionals working in the
energy transition.
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Nice to meet you!

My name is Joyce, | live in the
L neighbourhood for 20 years and am
active in local community-building. |

g believe that sustainable projects should

° strengthen cooperation within the
community and align with the daily lives

¢ of the residents.

[

| am Mo, and | moved to the

neighbourhood a few years ago. | have
\ 9 a busy job in construction and | don't

have much time to focus on energy. My

main concern is keeping the energy bill
\’/ affordable.

| am Petra, a researcher in the LIFE
project. | focus on engaging residents in
the energy transition.

Joyce, Mo and Petra are starting the conversation to explore
the possibilities in Venserpolder. The characters and their
conversations are fictional, but inspired by findings from the LIFE
project. Some reactions and expressions are exaggerated for
dramatic effect, to better convey certain tensions.
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2022-2023

1.
Where do you start
with participation?

How does a conversation between residents and
visitors emerge? At the beginning of the project,
this was a challenge. We visited community
centers and approached people on the street.
Many people have “participation fatigue”, and
were not eager to participate in research.

WHAT PO WE,
AS RESIPENTS,
WE ARE BUILPING A SMART WHAT ARE YOU TALKING
WE ARE POING RESEARCH ON Ao 2N DR AT O P3P ABOUT? I PON'T
THE ENERGY TRANSITION. ! TRAPING ON THE GOPACS UNPERSTANP WHAT YOU
RESEARCHERS MARKET. ARE SAYING, ANP PON'T
FOR THIS, I AM LOOKING FOR COME HERE HAVE TIME FOR THIS
RESIPENTS IN VENSERPOLPER ALL THE TIME, THIS IS HOW WE COMBAT NONSENSE.
WH% WQIE:E%L%_I%E TO BUT IT POESN'T GRIP CONGESTION.
ARTICIPATE. REALLY BRING
MUCH TO THE
NEIGHBORHOOPD!

HMM, MAYBE WE
SHOULP TAKE A
|| PIFFERENT APPROACH...

B




While the LIFE project focused on the The VVE's play a crucial role in the

smart energy platform, residents were local energy transition, and their board
concerned with the renovation of their members work hard to keep the homes
homes. Cold air coming through window livable.

frames was a common issue. The smart
energy platform did not initially align with At the beginning of 2022, the war in
residents’ needs, making it challenging to  Ukraine broke out. Energy prices rose

start a collaboration. sharply, and energy poverty suddenly
became an urgent issue, including in

In March 2022, an introductory meeting Venserpolder. In September 2022, we took

was held with Stichting Co-Force and to the streets to distribute flyers, informing

Stichting !WOON. This meeting included residents about energy coaches — who

members of sustainability committees provide support to those struggling with

from homeowners’ associations (VVE's) in  high energy bills.
Venserpolder.

“We'd rather not have
“Alot of researchers already researchers present here. [this
come here. What is your research community center] should be a
bringing to the neighbourhood?” safe environment for residents.”

___________________________________________________________________________

On average, households can save more than 100 euros a
month after a visit by an energy coach. This is thanks to
energy saving measures, such as draft strips, a water-saving
showerhead, and radiatorfoil.

Would you like an energy coach to visit your home?
Scan this QR code!




WITH A FEW OTHER
RESIPENTS, T AM
PARTICIPATING IN
WORKSHOPS ABOUT ENERGY.
WE RECEIVE AN HOURLY
COMPENSATION. WOULP YOu
LIKE TO JVOIN Us?

RIGHT NOW, WE ARE MAINLY
LOOKING AT SOLAR PANELS. THERE
ARE A LOT OF UNUSEP ROOFTOPS
IN VENSERPOLPER, ANP MIGHT
BE ABLE TO LOWER OUR ENERGY

10

2,

for the community.

WE'RE PISCUSSING WHETHER WE,

AN HOURLY AS RESIPENTS, CAN SET UP OUR
COMPENSATION OWN ENERGY PROVECT ~ SO

SOUNPS FAIR. T'M THAT WE HAVE MORE CONTROL

OT SURE IF T HAVE OVER OUR OWN ENERGY SUPPLY! |

N
TIME, THOUGH., WHAT
IS 1T ABOUT?

THAT wouLp
BE A GREAT
OUTCOME. WHAT
ELSE CAME
OUT OF THESE
WORKSHOPS?

July 2023 - January 2024

Co-creation workshops

With the first group of interested residents, we
organized four co-creation sessions. These
sessions focused on the opportunities for a local
energy project in Venserpolder: with control and
benefits for residents. The sessions explored the
available options and discussed what is important

ARE YOU ALSO
GOING TO PO
SOMETHING ABOUT
HOME INSULATION?
I'M FEP UP WITH
THE COLP COMING
THROUGH MY WINPOW

YOU CAN REAP THAT
ON THE RIGHT/




“The goal is to save money, not to
end up paying more. If it doesn't lead to

lower costs, 90% of the neighborhood
will lose interest.”

“Iwe would like] professional

support [for organizing

it]. We're not going to do

everything ourselves.”

What did the residents
find important?

“I believe everyone in
Venserpolder should be able to
participate.”

“A sense of community. That
people know that they are
connected to the same energy

system.”

What were other important outcomes?

A local energy project
should lower the
energy costs for all
residents.

Residents should have the
freedom to decide what
they do or do not want to
organize themselves.

A local energy project
should be organized with

democratic participation.

A 'step-in model’, where
a few pioneers start and
others join later, should
be explored.

A local energy project
should strengthen
social cohesion.

A local energy project
could contribute to the
stability of the electricity
grid.

11



May - December 2024

3.
Reaching residents in
Venserpolder

We summarized the outcomes in a flyer and went
into the neighborhood to engage a broader group of
residents. The focus was on installing solar panels.

The Week van Zuidoost and Burendag Venserpolder
were good opportunities to be visible on the street
Afterwards, five more co-creation sessions were
organized, where new participants joined each time.

BUT THE SUN

PO YOU KNOW
FOR SURE THAT
SOLAR PANELS
CAN LOWER THE
ENERGY BILLT

WE HAVE TO CALCULATE
THIS FURTHER. AT
LEAST THERE IS A

AVAILABLE FOR

ENERGY.

REMUNERATING THE SOLAR

POES NOT
ALWAYS SHINE,
RIGHT? WHAT PO
WE PO IF THE SUN
IS NOT SHININGT

THAT'S RIGHT, BUT WITH
SMART ENERGY SYSTEMS o
ANP CONGESTION :
MANAGEMENT WE CAN
OPTIMIZE THESE ENERGY

TO PO WITH THIS?

AGAIN THESE PIFFICULT
WORPS, WHAT AM T SUPPOSEP

OOPS, YOU ARE RIGHT. T
MEAN THERE ARE WAYS FOR
THE NEIGHBOURHOOPD TO USE
AS MUCH OF ITS OWN SOLAR
ENERGY AS POSSIBLE. WE CALL
ENERGY SHARING.

IT




SAMEN ENERQIE DELEN
SHARINQ ENERQY

TOQETHER

pje bijje  of voeg je eigen a
favoriete antwoorden  toe op een post-it!

4
-l Buurtbemgoners
. |
* Familie, vriendenen |
kennissen
* W Family, friends and
MET WIE 20U JIJ acguaintances
ENERQIE WILLEN
DELEN? B, |
WHO WOULD YOU
LIRE TO SHARE
EVERQY WITH? 4
Organisaties in de
buurt | o
Organisations in | "
the neighbourhood |

‘ 3 Externe partijen
a External parties

SAMEN VOOR QOEDROPE
ENERQIE

TOQETHER FOR LOW

ENERQV COSTS

’ 54
WAT 20U J€ WILLEN DAT

HETVOOR JOU, EN DE
BUURT, OPLEVERT?
WHAT RESULT WOULD YOU

LIRE TO SEE, FORYOU AND |’
THE NEIQHBOURHOOD?

) %‘;‘"::

P 44
WAT 20U JE WILLEN
BIJDRAQEN?

WHAT WOULD YOU
LIRE TO CONTRIBUTE?

At the Week van Zuidoost, we asked
residents to answer a few questions.
Here are the results!

The first question was: With whom
would you like to share energy?

The most common answer
was “vulnerable people in my
neighborhood.”

Other popular answers were “my
immediate neighbors” and “a local
school or community center.”

The next question for residents was:
“What result would you like to see, for
you and the neighborhood?”

The most common answers were
“a lower energy bill” and “a better
environment and climate.”

For the question “What would you like
to contribute?” we received a wide
range of responses.

Residents are eager to help by
distributing flyers, assisting with
organization, managing the website
and social media, and engaging the
neighborhood.

3. Reaching residents in Venserpolder



SAMEN VOOR
VENSERPOLDER

TOQETHER FOR

Finally, we asked residents to place
themselves on the jparticipation

VENSERPOLDER ladder — a way to indicate how

closely they would like to be
involved in the project.

Half of the residents indicated that
they would like to be actively
/] Actief deelnemen in het bestuur en de A . .
7. codperatie mede vormgeven Involved, for eXGmple, by J0|n|ng

Actively participate in the board and help
shape the cooperative

a working group or attending
monthly meetings.

Deelnemen in een werkgroep en

6. meehelpen met de organisatie
Participate in a working group and help
with the organisation

The other half preferred not to
participate actively but would like
tostay informed through a website
or newsletter.

Maandelijks vergaderen en actief

4 5‘ meepraten
I Meet monthly and actively participate in

discussions

HOE ACTIEF 20U J€E
BETRORREN WILLEN 2I3N?

HOW ACTIVELY WOULD
YOU LIKRE TO BE
INVOLVED?

Stemmen op de halfjaarlijkse algemene
4. ledenvergadering
Vote at the semi-annual general assembly

Af en toe mijn mening geven via een
3. website digitaal platform

Occasionally give my opinion via a website
or digital platform

Af ten toe website bezoeken of nieuwsbrief:
2. ontvangen

Visit the website occasionally or receive
the newsletter

Ik vind het niet nodig om mee te praten of
13 op de hoogte te blijven

I don't think it's necessary to join in the
conversation or stay informed

\

LEKTRICITE.
AR uuunnizannn:m GEEFT ENE!

170PLOCATIE I
RGIE AAN DESTAD o

— B
g [

Outdoor gathering during
the Week van Zuidoost.




Zonnepanelen zijn nog altijd een voordelige investering

4 EEEEEE, Een energiecodperatie is een vereniging
waar je samen besluiten neemt.
Bewoners kunnen goedkoop energie
’ I I afnemen van de codperatie
[T

Een eerlijke energieprijs voor iedereen
bepaal je samen, binnen de codperatie

-

Lagere kosten, minder energiearmoede

Door vraag en aanbod slim af te stemmen,
houden we het elektriciteitsnet stabiel

i i \X ‘Als codperatie kan je samenwerken met

r bedrijven, zoals de Johan Cruijff ArenA

¥y fF

Met lokale energie sta je samen sterk

Groen en duurzaam voor de toeRomst

A A/

N

Wie is eigenaar van de zonnepanelen? Drie opties:
I I I
» Ll -

A.

Individuele huishoudens Vereniging Van Eigenaren De energiecodperatie
zijn eigenaar is eigenaar is eigenaar

Hoe ziet het proces er uit?

4 Co-creatie sessies Florij

' Het belangrijkste doel is om
) | energiearmoede terug te dringen 5 Co-creatie sessies Venserpolder Koplopersgroep van start
N7 & 1 -
- :

Bewonerspal patie gaat voort

[CEAEET M MED LETEN 2, - f X Samenwerking met Johan Cruijff ArenA?
zowel woningeigenaren als .

sociale huurders Enkele VVE’s leggen zonnepanelen?

We willen een aanhaakmodel, Hoe moet de codperatie eruit gaan zien? Oprichting codperatie?
waar mensen op eigen tempo Hoe kunnen we lokaal, slim energie uitwisselen?
kunnen aanhaken

Wie zijn de koplopers?

Poster that was used to inform residents.

The ideas were made tangible
with the use of Lego

3. Reaching residents in Venserpolder



Early 2025

4. Towards an energy community

A group of residents has joined a pioneer group, which
metseveraltimesinearly 2025.Many of the participants
are involved in the homeowners’ association of

their building. The pioneer group is further exploring
the option to install solar panels on the rooftops

in Venserpolder. The residents of Venserpolder will
collectively own these solar panels, ensuring that the
benefits stay within the neighborhood.

By working together in the neighbourhood you can
form an energy community. This is an organization
where residents make collective decisions about their
local energy supply.

Together, they set goals such as:

l.  Reducing energy poverty

Il. Strengthening social cohesion

lll. Safeguarding the stability of the energy supply

They also decide on strategies to achieve these
goals, including:

l.  Installing solar panels

Il. Developing a local heating network

lll. Raising awareness about energy saving

16




Establishing an energy community
can only be done together. It requires
a new way of collaborating and a
fresh perspective on your local energy
system. An energy community is not
driven by profit. It exists as a new
entity alongside the market and the

government, with local societal interests

at its core.

Many participants are active in the
homeowners’ association (VVE) of their
appartment block. Participation of the
VVE's - and the housing corporations - is
important for the energy community. The
map below shows which VVE's have been
reached so far. Is your block not involved
yet? Join us! You find the contact details
on page 28.

4. Towards an energy community ‘



Companies

- o ArenaPoort
Jo hcn Crul‘if
ArenA

As an energy community, your neighborhood can become its own
energy supplier. The usual organizational form for this is an energy
cooperative. The electricity can be delivered to residents, local
schools, community centers, or businesses. In the future, you
might collaborate with companies in the ArenAPoort area or invest
in a neighborhood battery.

\ 4



4

_Energ
S€Ivice provider

Community
centers

Local
businesses

Homeowners’
Associations

Residents

When the sun shines, residents can use solar energy from their own
roof. By generating your own energy, you become less dependent

on the energy market, especially if prices rise again like they did in
2022. Becoming your own energy supplier keeps the value within the
neighborhood, rather than flowing to an external energy company. If all
roofs in Venserpolder would be covered by solar panels, it could cover
a quarter (25%§)of all electricity usage in the neighborhood!

4. Towards an energy community ‘



After 2030

5. Away from natural gas, together?

The energy transition is a marathon, not

a sprint: much will change in the coming
decades. The municipality of Amsterdam
wants to transition away from the use of
natural gas completely. All residents will have
to replace their heating system. You can do
this just for your own house, or you can have
a collective system with your neighbours. It
helps to start thinking about this already, so
you will not be surprised.

Since late 2024, the municipality of
Amsterdam has officially recognized energy
communities as key players in the energy
transition. By joining an energy community,
you can have a say in what happens in
your city. An energy community allows

you to stand strong together in the energy
transition—towards the municipality, energy
companies, and other stakeholders.

20

It requires a different way of thinking and a
new way of working with your neighbors. Not
only is this an exciting and engaging process,
but it also gives you more control and
independence. And, of course, it contributes
to a cleaner earth.

Installing solar panels is a great first step,
as electricity use will continue to increase.
In the future, more people will drive electric
cars, and homes may also switch to electric
heating. Within the LIFE project, we have
explored several different options for going
gas-free.

On the following pages, you can read more
about these scenarios for heating your home.
In the end, you and your neighbors can
decide together which option suits you best.



« Each home has its own individual
heating system

» Natural gas emits polluting CO2
« Dependent on affordable gas prices
* Flexible and easy to use

STOPPING WITH AT THE MOMENT, WE 50 EVERYONE
NATURAL GAS? HOW ALL HEAT OUR HOMES HAS THEIR
POES IT WORK, ANP HOW fo??_gﬁg%s{sﬂcﬂ"s"s WITH OUR OWN BOILER OWN HEATING

15 glgggﬁﬁ%f, u%?gN;HE TOGETHER WHAT WE THAT usgzsNATURAL SYSTEM?
' CAN PO. . : ,

THE COMBUSTION OF
NATURAL GAS RELEASES COZ.
§ v BY MOVING AWAY FROM GAS, T T NLAT
MY POES EVERYONE WE CAN HELP PREVENT MORE
THAT'S RIGHT, BUT WE WANT TO GET RIV OF EXTREME WEATHER, RISING PO NENEED TO

NEEP TO MOVE AWAY
NATURAL GAS? TEMPERATURES, ANP SEA
FROM NATURAL GAS. LEVEL RI’SE.

YOU CAN REAP ABOUT IT ON THE
NEXT PAGES. THERE'S NO RUSH
-~ WE HAVE A LOT OF TIME TO
REPLACE OUR HEATING SYSTEMS. WELL, T AM CURIOUS

BUT IT HELPS TO START THINKING ABOUT THE
ABOUT IT NOW. POSSIBILITIES!

5. Awaysfrom natural gas, together? < 21



WHAT 15 THE
PIFFERENCE WITH
THE HEATING
BOILER?

IN SCENARIO 2, THE HEATING
BOILER IS REPLACEP BY A HEAT
PUMP IN EVERY HOME.

OKAY, BUT
WHAT ARE THE
POWNSIPES?
IS IT
AFFORPABLE?

THE HEAT PUMP EXTRACTS HEAT
FROM THE OUTSIPE AIR. IT WORKS
JUST LIKE AN AIR CONPITIONER OR

REFRIGERATOR, BUT IN REVERSE/!

22

Heating with individual
heat pumps

« Each home has its own individual
heating system

+ Does not emit CO2 when using
green electricity

« The home must be well insulated

« Not dependent on gas prices

THE HEAT PUMP RUNS ON
ELECTRICITY. IF YOU HAVE
SOLAR PANELS, YOU CAN
HEAT YOUR HOME WITH SOLAR
ENERGY -~ WHEN THE SUN IS
SHINING, OF COURSE.

HOW POES THE
HEAT PUMP
ACTUALLY WORK?
WHERE POES THE
HEAT COME FROM?

YOUR HOME NEEPS TO BE WELL
INSULATED, OTHERWISE, IT WON'T
GET WARM ENOUGH. IN THE
FUTURE, HEAT PUMPS WILL LIKELY

BECOME MORE AFFORPABLE/!

THAT IS
GOOoP TO
KNOW!




+ A shared heating system for each appartment building
« Does not emit CO2 when using green electricity

- Potentially more efficient and cost-effective

« Technically and organizationally complex

SO THE SCALE IS YES, IT IS A LARGER HEAT

LARGER, CAN THE PUMP THAT RUNS WITH PIPES ARE YOU SURE
SCENARIO 3 GOES A STEP HEAT PUMP HANPLE UNPERGROUNP. A COLLECTIVE OF THAT? MAYBE
FURTHER. IN THIS CASE, ERGROUNT. A COLLECT o e
Bk e EFFICIENT TUAN EVERYONE | /#| CONTROL OVER
HAVING THEIR OWN HEATING | MY owN HEATING
HEAT PUMP AVING THEIR OWN HEATIN SYSTEM.

50 WE CAN
THE COS5TS STILL NEEP TO DECIDE FOR THAT'S RIGHT, YOU CAN

BE CALCULATED, ANP YOU PISCUSS IT THROUGH YOUR
HAVE THE FINAL CHOICE OF OURSELVES THAT IS
WHAT WE WANT? | HOMEOWNERS' ASSOCIATION [
WHAT YOU WANT TO PO. 1 vvE), wuich 15 RESPONSIBLE %
,_ FOR TUE MAINTENANCE OF THE
BUILPING,

5. Away from natural gas, together? < 23



ANP THEN THERE IS
SCENARIO Y. WE CAN HEAT
ALL OF VENSERPOLPER WITH
OUR OWN NEIGHBORHOOPD
HEATING SYSTEM.

FORTUNATELY, WE ARE NOT
ALONE IN THIS. WE CAN
LEARN A LOT FROM OTHER
ENERGY COMMLUNITIES, ANP
OUTSOURCE A LOT OF THE

THAT'S GREAT!
S50 WE WOULP
OWN THE SYSTEM
TOGETHER?

ANP WHAT ABOUT

THE MUNICIPALITY,

WOULP THEY TAKE
us SERIOUSLY?

« Collective ground source heat pumps for sustainable heat generation

* A local heating network allows heat to be exchanged throughout the neighborhood
« Thermal energy storage balances heat between summer and winter

» Requires collaboration from everyone in the neighbourhood!

THAT'S RIGHT! BY WORKING THAT ALL
TOGETHER, WE CAN FORM SOUNPS VERY
A HEATING COMMUNITY, COMPLICATED!
EN BECOME EVEN MORE SURELY WE
INPEPENPENT FROM THE | CANNOT PO THIS
ENERGY MARKET | ourseLves?

ABSOLUTELY! AN ENERGY
COMMLUNITY SUPPORTS THE GOALS
OF THE MUNICIPALITY, ANP CAN BE A \ THEN T
GOOP EXAMPLE FOR OTHER PLACES. | | UNPERSTANT




« Wait for the government or market to come up with a solution
* Less local power and control, more dependency

« Less personal responsibility

WHAT P?O You
EANT THAT
RATHER THAN POING A&] é)'\(lTEIzNAAL
EVERYTHING YOURSELVES, IT PARTY
1S POSSIBLE TO HANP OVER TAKES CARE OF
CONTROL! ALL THIS?

THAT'S RIGHT MO!
HOPEFULLY, ALL THE
SCENARIOS ARE NOW
CLEARER, SO WE CAN PISCUSS
WHAT WE WANT.

YES, THAT'S CORRECT. YOU CAN SO THEN WE

LEAVE IT TO THE MARKET ANP HAVE TO PO LESS

THE GOVERNMENT, ANP WAIT °”§31‘f—';‘v’§5'
TO SEE WHAT OPTIONS EMERGE.

BECOME MORE

PEPENPENT.

5. Away from natural gas, together?

25



6. Recommendations
from the research team

26

12

13

Embrace uncertainty - do not be attached to predetermined outcomes. Stay
open to new connections, unexpected results, and surprising insights

Do not rush the process - meaningful participation requires patience.
The energy transition is a marathon, do not expect to solve everything in a
couple of years!

Find a balance between encouraging residents to participate pro-actively,
and unburdening them to provide a lower barrier to entry. Some want to be
closely involved and take responsibility, while others prefer to support without
obligations.

Collaborate with trusted local partners. They know where to start and what to
be mindful of.

Ensure that the trusted local partners are involved as early as possible so that
they can shape the project’s goals and directions right from the start.

Include local residents in the research team. This ensures a more equal
partnership and deeper community engagement, and you can cross-check
your findings with them.

Use games, playful activities, and tools like Lego to spark enthusiasm,
encourage creative thinking, and make the future energy system tangible.

Everyone loves ice cream! Use food and local events to create a welcoming
atmosphere and attract diverse groups, such as children and the elderly, to
make complex topics more accessible.

Energy transition is boring for some people — designers and artists can help to
make it exciting and meaningful.

Put extra effort into making space for the voices of marginalized and
underrepresented social groups.

Participation involves shared ownership between residents and external
organizations. Make sure roles, responsibilities and decision-making power are
clearly defined.

Disagreements and arguments are part of collaboration—engage with these
openly, instead of forcing consensus. They often lead to deeper understanding
and stronger outcomes.

Acknowledge that power dynamics are always part of collaboration and
participation — Be aware of them and strive for a fair balance between
partners.
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Reciprocity between stakeholders - especially residents and larger
organizations—is essential for the energy transition. Actively highlighting each
other’s diverse contributions and mutual dependence can help build stronger
collaboration.

Energy transition projects can include unfair exchanges between
stakeholders—take collaborative efforts to co-create more equitable
partnerships.

Include budget to compensate residents for their time, effort, and expertise.
Go beyond symbolic gestures like gift cards or volunteer reimbursements.

Ensure that local organizations receive financial support, just like larger
institutions.

If you are an expert, help people to understand your subject. In return, be open
to learn from them — residents are experts in their local environment.

Long-term agendas and infrastructural changes should not overlook short-
term needs and urgencies in people’s life today.

New energy innovations should be embedded in existing local practices and
networks, rather than intruding from the top-down.

Marking an area as “developmental neighbourhood” can be an alienating
starting frame - be careful with using such language.

Beware about jargon: phrases like “grid congestion”, "energy transition”,
“flexibility” are meaningless to many people. Try to use everyday language
and techniques such as story-telling.

Don’t merely provide information: help to make energy transition more
understandable, and support the learning process of people.

Hire local content creators for your communication campaigns, they know
what resonates with local communities.

Promote sharing energy within your neighbourhood, not just trading it on the
energy market. Community-focused sharing builds solidarity, whereas trading
profits individuals.

Energy transition may seem boring, but participation is important for your
future. Just like salad is less tasty than a burger, but better for your health!
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Now

7. Join us!

We invite all residents from Venserpolder to
join the conversation about the future of the
neighbourhood. Do you want to join, or contact
us for another reason? Feel free to send an
email!

Pioneer group Venserpolder

Energy coorperative Venserpolder
energiecooperatievenserpolder@gmail.com

TU Delft

Gijs van Leeuwen
g.e.vanleeuwen@tudelft.nl

Abhigyan Singh
a.singh@tudelft.nl

Foundation Co-Force

Wouter Methorst
woutermethorst@xs4all.nl

Wim van de Kamp
wim@coforce.nu

Photo of painted portraits at De Kandelaar, Amsterdam Southeast



If you want to see more of the
results of this project,
scan this QR code!
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