pEZVQ MARKET ENTRY STRATEGY

A strategy on how PEZY can add value to the wheelchair market in developing countries with a new custom-fit wheelchair.
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Market Entry Strategy

The roadmap below outlines how PEZY can enter the wheelchair market in developing countries in various stages:
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Pilot Testing: In the second stage, PEZY will
conduct a pilot test with a distributor such as the ICRC
or a local partner in Kenya, like The Accessible Institute.
This will validate the product in a real-world context and
allow for necessary improvements.
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Market Launch: the final stage will focus on

market entry.
property rights to protect against competition. They

PEZY will explore securing intellectual

a venture to realize the production line,

partnering with a company to distribute wheelchairs on

a large scale to individuals in developing countries.
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Set-up Wheelchair distribution network

Start a venture and set-up a wheelchair distribution network to realize large scale
production and distribution to reach as much mobility disabled people.
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“Not only help people
get of the ground but
empower them to
actively engage in life.”
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Co-creating a Distribution Network with PEZY

The wheelchair service company is not yet established in the market. During a
co-creation session, PEZY outlined the requirements for this potential company and
its collaboration with PEZY its wheelchair production venture.
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‘Designing a market entry strategy for
PEZY its custom wheelchair.”

21 June 2024
Strategic Product Design

©
SE

Start Product
Development

Committee

Company

@

Workshops

)
<

User Research
in Kenya

Erik Jan Hultink
Stefan Persaud

PEZY

O

Improved
wheelchair design

Own production
facilities

Distribution N

INITIAL PHASE

PEZY
VENTURE

DESIGN &
PRODUCTION

Service
Company

9 WORKSHOP

Local employees without
expetise easily installs and
repairs wheelchairs.

etwork
SCALE-UP PHASE

PEZYV.
VENTURE

DESIGN

Pl
Poy - 0
& L

Sé';{/ice
Company
’ \\‘IJ\\\I:‘\~E;L‘®___§\““9

Local employees without
expetise easily installs and
repairs wheelchairs.

Delft University of Technology




