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This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:
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CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.
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FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?
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IDE TU Delft - EQSA Department /// Graduation project brief & study overview /// 2018-01 v30 Page 2 of 7
Initials & Name _A.R. Kempeneers 4959 Student number

Title of Project  Digital Platform Neologism: designing a transparent relation



z
TUDelft
Personal Project Brief - IDE Master Graduation

Digital Platform Neologism: designing a transparent relation project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 26 - 04 - 2021 23 - 12 - 2021 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

CONTEXT - The development of big data processing has received critique and praise from a wide variety of researchers
and industry experts ranging from resisting to co-existing standpoints, formulated in frames and perspectives
explaining the current and envisioned dynamics. These frames shape the relation established between user, digital
platform and organization. For instance, the frame of data colonialism normalizes the exploitation of human beings
through data as a result of continuous tracking, conversion and appropriation of our everyday life into data streams
resulting in a computed sociality (Couldry & Mejias, 2019; Alaimo & Kallinikos, 2017). Another view is data capitalism,
defined as "a system in which the commaoditization of our data enables an asymmetric redistribution of power that is
weighted toward the actors who have access and the capability to make sense of information" (West, 2019). Specifying
more towards digital platforms, Nick Sricek (2016) describes platform capitalism to be the transformation of firms into
platforms that provide the hardware and software foundation for others to operate on which signals a shift in how
capitalist firms operate and how they interact with the rest of the economy, which is in several aspects similar to
surveillance capitalism as defined by Shoshana Zuboff (2019). An envisioned approach to big data processing is
described by Marleen Stikker who advocates for data commons, which are controlled platforms on which all
participants have ownership of their own data which is anonymized for other platform users and can only be used for
a predetermined set of analyses (Volkskrant, 2021). A common denominator in these frames and perspectives is the
discussion about ownership and ethics. Informed consent, the terms of service, cookies and legitimate interest aimed
to tackle issues from this debate seem to be in vain, as people increasingly worry about their personal data without
knowing what they reveal, for what purpose and to whom. However, the way we now talk about revealing personal
data suggests that it is collected and exists "out there" in a discrete form, while this is actually not the case. Data is
produced as it requires an apparatus of production in the form of, for instance, digital platforms. Data is not an extra
resource which flakes off and does not matter to us as if it were a waste product that someone else can use to
generate value, because this can seem like a good thing. The reality is actually that our everyday life has become the
resource/product that is now mined, used and channeled by designed apparatuses to generate monetary value.
Thinking about data being "collected" diverts away from the core mechanics of big data processing which are
centered around optimization and prediction. If our mental model of the core mechanics of digital platforms was
reframed to focus on optimization and prediction, what would our relation be with these platforms?

STAKEHOLDERS - The project owner is research network DCODE. The network and PhD program focuses on design's
role in society's digital transformation. The graduation project has a close link with PhD research in the fields of
democratic data governance and trusted interactions which provides the opportunity to learn from DCODE's partners
including Umea Institute of Design.

OPPORTUNITIES & LIMITATIONS - The project brings the opportunity to go to the heart of the issue, to understand
what is going on with these digital platforms from a Dfl (zoomed in/interaction) and SPD (zoomed out/system) and
how that is framed. How not to take the language of privacy policies talking about "collecting data", but to actually talk
about what is going on and how this might be used to establish a new, transparent relation with digital platforms
based on a correct mental model. The research, (co-)design and validation activities might be limited (digital, remotely)
due to COVID-19 restrictions.
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

The current design perspective on digital platforms would be the user experience-frame. However, this frame excludes
so much from what is actually going on with these platforms as it assumes a relation with the digital platform, and
implicitly the algorithms, as if they are “at our service” without us needing to do anything, which is a misconception.
Despite the increased attention that this problem is receiving in news outlets and documentaries (e.g. The Great Hack,
The Social Dilemma), people generally lack knowledge on how to curate their relation with digital platforms and do
not realize how digital platforms are actually handling them. As we are becoming a data intensive society with a rapid
increase in the amount of products and services we use that are designed as apparatuses to extract data, solving the
imbalance in our relation with digital platforms becomes highly relevant.

Several relevant questions include: How to mix up and contextualize of what we think of as digital platforms? How to
accomplish a switch in our mental models from "using" digital platforms to curating a relation and feeding it with
more or less intention depending on our mindset in different moments?

How to become careful and selective with who or what we follow and how we feed the algorithm? And how to gain
this awareness and knowledge on how to do this? Most of us are just not at this point yet and would not even know
where to start.

Therefore, this graduation project is aimed towards creating awareness and changing our current mental model
through redesigning the current vocabulary used in this context. This is not only relevant for users and organizations,
but also the field of design because understanding the bigger picture in which we have systems and platforms being
mediated by the things we use in everyday life, informs and changes how we can and should design these digital
platforms in a better way.

The big five technology giants (i.e. Apple, Google, Amazon, Facebook and Microsoft) are everywhere, and people
cannot just stop using their services if they disagree with these organizations’ privacy policies (Hill, 2019). As a
consequence of this dominance creating disruptive impact, it seems to be quite a natural reaction to regulate the
(decision) power back to humans. There is a thin line between power and abuse, as illustrated by the Cambridge
Analytica scandal. However, instead of resisting development of new technologies that require personal data
disclosure and bringing back full control to the user, | think we should strive for a transparent and balanced relation
between human and system.

This project investigates how not to speak the language of complex privacy policies and searches for alternatives for
cookies and legitimate interest. The project reconfigures the current language used and develops a framework in
combination with a design intervention used to create awareness and to illustrate the (first steps of) new relation
people can have with digital platforms. A framework, which represents the SPD system-approach, provides the tools
necessary to establish and curate transparent and valuable relationships with digital platforms. The design
intervention, which represents the Dfl interaction-approach, is created as an example of how to apply the framework
in practice.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 26 -4 - 2021 23 - 12 - 2021 end date

Month May June July August September October November December
Calendarweek 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51
Academic Calendarweek 42 43 44 45 46 47 48 49 410 411 51 52 53 54 55 56 57 58 11 12 13 14 15 16 17 18 19 110 21 22 23 24 25 26 27
Projectweek 1 2 3 4 5 6 7 8 9  Holiday 10 11 12 13  Holdy 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Numberofdays 4 4 3 5 4 5 5 5 5 5 5 5 6 (Forjy 5 S5 5 5 s 5 s 5 s 5 5 5 5 5 5 5 5 5
Cumulativedays 4 8 11 16 20 25 30 35 40 45 50 55 61 66 71 76 81 8 o1 9 101 106 111 116 121 126 131 136 141 146 151
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APPROACH - The setup of the project is based on a triple diamond model: discover, define, frame & design, test &
refine, plan & develop, improve & deliver which is illustrated in figure 2 (see page 4). Between every phase, there is one
week of overlap in which the previous phase is finalized and the new phase is started.

The perspectives taken are design for behavioral change and speculative design to create awareness, help realize
intended behavior and motivate critical discourse on the future of our relation with digital platforms. The activities
within each phase are balanced between Dfl-specific and SPD-specific approaches including user-centered design and
design roadmapping. In addition, build-measure-learn sprints are implemented similar to the design cycles executed
during ITD and El. The perspectives, approaches and activities are chosen because of project content, but also to
match my personal learning objectives (see page 7).

PLANNING - | aim to graduate from Dfl and SPD within 3,5 years and therefore | will execute my graduation project on
a full-time basis. The kick-off takes place on Monday the 26th of April and the Graduation Day will likely be planned in
the week of 20 December.

After the midterm presentation, | will take two weeks of holidays. At the end of the summer (weeks 5.6 and 5.7), | will
take another two weeks off because | am organizing the Introduction Programme for new MSc, bridging and
exchange students of TU Delft which occurs during these weeks. Due to national holidays, the total number of project

weeks is 31.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Before starting to explore graduation possibilities, | already set the following goals for myself: 1) work on a topic that |
am very passionate about, 2) show that | am ready to work as a design professional and 3) make use of my last
opportunity to learn new things and improve skills within the safe space of IDE. The use of data acquired through
digital platforms has been a topic that | researched for one of my elective courses and it immediately sparked my
interest. The main driver of this interest is that people are (increasingly) worried about their personal data, despite not
knowing what information they reveal, for which purposes and to whom. In addition, the current interaction of data
sharing (i.e. through cookies/legitimate interest) does not facilitate an open and transparent relation between user and
organization. | think that this relation can be designed differently, which therefore became the topic of my graduation
project.

The competences | acquired through studying include mainly research-related skills and analytical thinking. My
creativity therefore often comes from combining (contrasting/new) insights as a result of an elaborated research
phase. Skills and experience | acquired from extra-curricular activities are mainly management and communication
related due to my positions as course student assistant, communication student assistant, Honours Programme Delft
board member and OKIO member. | also have several competences that | would like to develop and improve during
my graduation project. | formulated the following personal learning ambitions:

1. Develop the skill visual thinking in addition to improving my skills in visualizing processes and results - As a person
with an analytic mindset who is very comfortable with reading and writing, | want to motivate myself to find a better
balance between visualization and writing.

2. Improve my ability to deal with time constraints - | tend to spend too much time in the diverging phase as a result of
me wanting to know and understand "everything" about a topic/field. With a triple diamond approach | aim to
motivate myself to move on to the converging phase earlier in the process and to achieve a smooth transition from
the research to design phase.

3. Execute frequent validation and iteration as a means to shift continuously between analytical thinking and creative
exploration - | want to force myself into an iterative process compared to a linear one and allow myself to fail fast and
often compared to being constantly afraid of doing something wrong which only results in less healthy learning.

4. Facilitate people's participation in the project - Involving people (outside of the supervisory team) in a project has
always been beneficial to the design process and outcomes, but especially in COVID-19 times | think it is important to
prevent isolation throughout a project of this duration. Therefore, | want to involve:

a. Experts from academics and industry - knowledge and experience

b. Users - experts of their own experience

c. Family and friends - inspiration and validation from a non-design perspective

d. Designers / Peers - advice and collaboration

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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Several relevant questions include: How to mix up and contextualize of what we think of as digital platforms? How to accomplish a switch in our mental models from "using" digital platforms to curating a relation and feeding it with more or less intention depending on our mindset in different moments? 

How to become careful and selective with who or what we follow and how we feed the algorithm? And how to gain this awareness and knowledge on how to do this? Most of us are just not at this point yet and would not even know where to start.

Therefore, this graduation project is aimed towards creating awareness and changing our current mental model through redesigning the current vocabulary used in this context. This is not only relevant for users and organizations, but also the field of design because understanding the bigger picture in which we have systems and platforms being mediated by the things we use in everyday life, informs and changes how we can and should design these digital platforms in a better way.   
	Project Assignment in 3: By conducting research in the overarching dynamics of digital platforms and the relations that people have with these platforms, I aim to create a framework and design intervention that illustrate how to establish and curate transparent relationships with digital platforms, based on a correct mental model. 
	Project Assignment Elaboration: The big five technology giants (i.e. Apple, Google, Amazon, Facebook and Microsoft) are everywhere, and people cannot just stop using their services if they disagree with these organizations’ privacy policies (Hill, 2019). As a consequence of this dominance creating disruptive impact, it seems to be quite a natural reaction to regulate the (decision) power back to humans. There is a thin line between power and abuse, as illustrated by the Cambridge Analytica scandal. However, instead of resisting development of new technologies that require personal data disclosure and bringing back full control to the user, I think we should strive for a transparent and balanced relation between human and system.  
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	Project Motivation: Before starting to explore graduation possibilities, I already set the following goals for myself: 1) work on a topic that I am very passionate about, 2) show that I am ready to work as a design professional and 3) make use of my last opportunity to learn new things and improve skills within the safe space of IDE. The use of data acquired through digital platforms has been a topic that I researched for one of my elective courses and it immediately sparked my interest. The main driver of this interest is that people are (increasingly) worried about their personal data, despite not knowing what information they reveal, for which purposes and to whom. In addition, the current interaction of data sharing (i.e. through cookies/legitimate interest) does not facilitate an open and transparent relation between user and organization. I think that this relation can be designed differently, which therefore became the topic of my graduation project.

The competences I acquired through studying include mainly research-related skills and analytical thinking. My creativity therefore often comes from combining (contrasting/new) insights as a result of an elaborated research phase. Skills and experience I acquired from extra-curricular activities are mainly management and communication related due to my positions as course student assistant, communication student assistant, Honours Programme Delft board member and OKIO member.  I also have several competences that I would like to develop and improve during my graduation project. I formulated the following personal learning ambitions: 

1. Develop the skill visual thinking in addition to improving my skills in visualizing processes and results - As a person with an analytic mindset who is very comfortable with reading and writing, I want to motivate myself to find a better balance between visualization and writing.

2. Improve my ability to deal with time constraints - I tend to spend too much time in the diverging phase as a result of me wanting to know and understand "everything" about a topic/field. With a triple diamond approach I aim to motivate myself to move on to the converging phase earlier in the process and to achieve a smooth transition from the research to design phase.

3. Execute frequent validation and iteration as a means to shift continuously between analytical thinking and creative exploration - I want to force myself into an iterative process compared to a linear one and allow myself to fail fast and often compared to being constantly afraid of doing something wrong which only results in less healthy learning. 

4. Facilitate people's participation in the project - Involving people (outside of the supervisory team) in a project has always been beneficial to the design process and outcomes, but especially in COVID-19 times I think it is important to prevent isolation throughout a project of this duration. Therefore, I want to involve: 
     a. Experts from academics and industry - knowledge and experience
     b. Users - experts of their own experience
     c. Family and friends - inspiration and validation from a non-design perspective
     d. Designers / Peers - advice and collaboration



	Project Final Comments: 


