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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Sadly, Design Thinking taught in business is often dumbed-down to a simplified step by step process, 
excluding the necessary Design Thinking mindsets, resulting in an unsuccesful implementation. The 
trainers focus on the Design Thinking methodology, rather than seeing it as a way of doing and thinking.  
 
While a firm can adopt the Design Thinking process and learn new tricks, it is the mindset (the way of 
thinking) that will ultimately help the organisation to achieve innovation objectives at a deeper and more 
sustained level. 
 
A Design Thinking mindset is often viewed as a condition for sustainable cultural change. Implementing 
Design Thinking without the necessary mindset and culture will turn it into a rigid plan and will be doomed 
to fail. 
 
Therefore a solution would be to teach businesses not only the Design Thinking process, but also the 
necessary mindsets, required for a succesful implementation. 
 
 
 

As a solution, I will design a training for organisations, that will not only include the necessary process and 
tools, but also the necessary mindsets. This Design Thinking training will allow employees to obtain a certain 
amount of knowledge of the process and the mindset, required for a beginning Design Thinker in the 
business environment.

In order to sucessfully design this training, research has to be done regarding (1) a Design Thinking 
mindset, (2) Design Thinking in business and (3) the development of a (Design Thinking) training in 
general. 
 
Also, in order to enhance and iterate on the training, an organisation (4Building B.V., a consultancy for 
building and housing projects.) will be used to test the training and to provide feedback.  
 
More organisations will be incorporated up to a certain extent in this project as well, which will allow the 
training to be projectable on a large variety of businesses. This will also allow me to exploit the training 
after my graduation with my own company, Mindsweepers, hence the Annotation in Entrepreneurship. 
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 

I have initiated this project because of the following motivations: 
 
Motivation 1 - Experience 
I have cofounded the creative consultancy Mindsweepers, where I facilitate design workshops for leading 
organisations, governmental institutions and startups. I also have international experience in developing 
and giving creative workshops (e.g. (1) I have spent several months in Tanzania, where I facilitated several 
creative workshops for 78 night fishermen in order to design a new solar powered fishing lamp for the night 
fishing industry  & (2) I have given a Design Thinking crash course for approximately 70 participants at 
Indian Institutes of Technology (IIT) in order to find new ways to design affordable housing for people living 
in the slums of India). 
 
Motivation 2 - Appreciation by others 
At IIT, I was also able to teach my team (consisting of teachers and students from Nepal, Buthan and 
India) about Design Thinking. They showed honest appreciation about the Design Thinking methodology 
and expressed that they believe that more people should be taught about it. 
 
Motivation 3 - Drive 
I feel incredibly fortunate that I had the opportunity to go to the TU Delft, apply to Industrial Design 
Engineering and learn about Design Thinking. It helps me to solve all kind of different complex problems 
that I face. However, just like Herbert Simon, I believe that Design Thinking is way to precious to be just for 
the designers and that it should be spread around the world. That is my drive. 
 
Motivation 4 - Frustration 
At Mindsweepers, we give a Design Thinking crash course called ‘Think Like a Designer’. I have given the 
workshop countless times and I really love doing it. However, while a crash course will allow people to gain 
interest for Design Thinking, it will not allow them to actually aquire the methodology and succesfully 
implement it in their business environment. Instead, ex-participants of the workshop will go back to their 
work not being able to perform Design Thinking at all. I would love to enable Design Thinking to be 
implemented in organisations successfully. 
 
Motivation 5 - Challenge 
I have often experienced that professors and teachers at Industrial Design Engineering expressed to be 
sceptical and denigrating about Design Thinking trainings. I woud like to challenge myself to design 
something that they will actually agree with.




