Horizon 2
2031 - 2040

Embrace competition and
innovation till market saturation

Competition is rising, but the platform remains
relevant and attracts- and shifts more travelers
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Unmotivated Motivated

Horizon 3
2041 - 2050

Stabilize the market, finalizing
systemic change, together

Using a multimodal passenger platform is accessible
and sustainable travel is normalized
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Motivated
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Unmotivated

Expanding customer base
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Completing the Core Network of the TEN-T policy @=——— Higher use of rail and an efficient and interconnected e—¢

1 million electric charging points across the EU @=————» Shares of battery-electric and other zero-emission vehicles
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Maintain, iterate & expand
Finalize TRIP features

Continuously maintain and iterate J

4 Adijust platform interfaces and features accordingly

Ensure realtime data and information for entire trip
!

Prepare platform integrated ticketing service # [

shifting 1

multimodal transport system

are projected to rise to over 60% for cars

Readying zero-emission large aircraft
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IMPROVING & Continuous development of TEN-T
infrastructural plans
PHYSICAL High-speed rail traffic will double
INFRASTRUCTURE
Decarbonizing the aviation _ Continuous innovation
and road sector
STAKEHOLDER Set the tone for future Create a knowledge foundation,
COLLABORATION development demonstrate change
I
Continuously support and fund g
innovative mobility projects
Expand policy initiatives with innovative train,
Eurc_)pgan Support and implement existing E railway- and multimodal research and project
Commission transport decarbonizing policy initiatives proposals
Focus on decarbonizing air and road transport
. Some national governments already
National introduce stricter regulations on . B T
governments short-distance flights ) )
More national aviation regulations
s Allow and enable data sharing and reselling of transport
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Suppliers

(providers & operators)

Continuous innovation and
sustainable development

Develop a platform proposal and share
research outcomes
(Task-l;ga%v”:g Find a new platform operator
Transfer project and development
in case of a new platform operator

Platform
operator

Shared mobility services join collaboration

Additional TRIP, multimodal and Maas services arise on the
market

Actively promote the platform and maintain relationships
with existing partners while attracting more transport
providing partners

Expand, improve and and collide

Introduce strict policy on short-distance . Encourage innovation and nurture integration of new
innovations on infrastructures, support stabalization

flights between EU countries

Stimulate open APIs and data sharing
. with MaaS/multimodal purposes

i More transport providers join multimodal platforms
and enable/allow data-sharing and ticket reselling

Or.

Transport providers develop and/or acquire multimodal services

Work together with other services to shift
the market, together

Lobby for stricter ticketing regulations, allowing integrated
ticketing to be implemented in the platform

Unable

Maintain, iterate & expand
Develop integrated ticketing service

Wide range of EU multimodal travel options
available on the platform

Integrated ticketing for the entire travel journey

ey Completing the Comprehensive Network of the TEN-T policy

High-speed rail traffic will tripple

A physical infrastructure for seamless
multimodal door-to-door travel

Optimal balance between competitive
innovation and integration

® Stricter EU-wide (PT) pricing regulation; simple tariff
systems and price capping

All providers share data and allow reselling of
services via the (their own) TRIP/MaaS platforms

High quality and fair price are ensured through
competition on services and platforms
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A climate neutral EU,
where people have
access to seamless,
sustainable and
multimodal European
travel

A stabilized, innovative
and collaborative
European passenger
transport network.
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Continue till 2050
A.. leads to.. B

Platform action

Traveler / traveler behaviour specfic Stakeholder action

Platform specific

Action for multiple

Physical infrastructure
stakeholders

Stakeholder collaboration
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