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Flex 2.0
For Juvenile Company, a strategy concept 
was developed that informs their future 
innovation e�orts. To become fully 
circular, the company will need to enter

�e world faces catastrophic 
climate disaster, unless we manage 
turn the tide in the coming years. 
Realising their role to play, 
Livework, a service design agency, 
wants to understand how they can 
apply systemic design to help 
organisations transition towards a 

more sustainable future. Juvenile 
Company, a company that 
manufactures and designs juvenile 
products, wants to become circular 
by 2035. To understand how it 
must do this, systemic design was 
applied to discover what value 
they must deliver in the future.

into a long-term relationship with 
parents, providing value beyond products 
that adapts to their changing needs, while 
serving as a dependable guide.

Place of comfort Source of wonder Home away from homeAware

Co
m

m
itt

in
g

W
el

co
m

in
g

in
to

 li
fe

Get
tin

g to
 kn

ow 

ea
ch

 o
th

er

Familiarisation Regular use split into distinct developmental stages

Module upgrades

Proactive adviceGuided assembly Swift assistance

Connecting parents

Flexible modules

Co-create optimal 
configuration

Prefab configurations

Stroller history
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A Service Designer’s Guide To Systemic Design
Helping a Juvenile Company transition 
towards a more sustainable future

A guide to systemic design

Project approach

For Livework, a three level knowledge gap 
was identified that designers will need to 
cross to e�ectively apply systemic design 
in practice. To help guide their systemic

design e�orts, five principles were derived 
from practice. �ese principles interlink 
and build on one another to create a 
Liveworker’s guide to systemic design.
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Explicit

Necessary to grasp what
a project team is doing

Necessary to work on a 
systemic design project

Necessary to set up and manage
a systemic design project

Comprehend what a system
is and what it consists of.

�e ability to apply systemic 
methods and tools.

Understanding of the principles 
underlying systemic design.

Comprehension Ability Understanding
Implicit Tacit

Mindset

Object of
design

Ways of 
working

Embracing complexity

Designing for relationships

Plurality
of perspectives

Facilitating 
re�exivity and
reformation

Facilitating
participatory

empowerment

Livework design principles for systemic design

Knowledge gap in three levels

Livework project

Systemic design 
insights derived 

from theory 

Systemic design 
insights derived 

from practice

Juvenile Company
project

How can Juvenile Company transition 
towards circularity by 2035?

How can Livework designers use systemic design in sustainability transition projects?


