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Dear Reader, 

 

;IPGSQI��XLMW�MW�Q]�ƤREP�HIPMZIVEFPI�SJ�Q]�KVEHYEXMSR�XLIWMW�XS�EGGSQTPMWL�XLI�
(IWMKR�JSV�-RXIVEGXMSR�1EWXIV�TVSKVEQQI�SJ�XLI�(IPJX�9RMZIVWMX]�SJ�8IGLRSPSK]��
8LMW�XLIWMW�VITSVX�MW�XLI�HSGYQIRXEXMSR�SJ���QSRXLWŭ�[SVO�MR�[LMGL�-�KSX�XLI�
STTSVXYRMX]�XS�QIIX�ERH�GSSTIVEXI�[MXL�QER]�KVIEX�ERH�MRWTMVMRK�TISTPI�[LSQ�-�
PMOI�XS�XLERO�MR�EHZERGI��
 

8S�WXEVX�[MXL�Q]�WYTIVZMWSV]�XIEQ��-�[EW�PYGO]�XS�FI�WYVVSYRHIH�[MXL�WSQI�ZIV]�
WXVSRK�ERH�ORS[PIHKIH�[SQIR��(IWTMXI�XLI�'SVSREGVMWIW��[LMGL�EPWS�MQTEGX�XLIMV�
HEMP]�PMJI�ERH�[SVO��XLI]�WXSSH�F]�Q]�WMHI��OITX�MRXIVIWX�MR�Q]�[SVO�ERH�XSKIXLIV�[I�
I\TPSVIH�HMJJIVIRX�TSWWMFMPMXMIW�MR�ZMHIS�GEPPMRK�ERH�YWMRK�XLI�SRPMRI�[LMXIFSEVH�XSSP�
Miro. 

6IFIGGE��-�[ERX�XS�XLERO�]SY�JSV�XLI�WLEVT�ERH�LSRIWX�WIWWMSR�[I�LEH���-�ZI�FIIR�
W[MQQMRK�F]�EFWXVEGXMSR�JSV�E�PSRK�XMQI��FYX�FIGEYWI�SJ�]SYV�MRXIVZIRXMSRW�PIEHMRK�
XS�GVMXMGEP�VIƥIGXMSR��HSYFPI�MXIVEXMSRW�SR�Q]�VITSVX�ERH�QEOMRK�FSPH�FYX�HIPMFIVEXI�
GLSMGIW�-�ƤREPP]�KSX�XS�WSQIXLMRK�ZIV]�MRXIVIWXMRK��-X�[EW�FIGEYWI�SJ�]SY�XLEX�-�
JSYKLX�Q]�MRWIGYVMX]��JVSQ�[LMGL�-�PIEVRIH�E�PSX��XLERO�]SY��

/EXVMRE��-�[EW�I\XVIQIP]�LETT]�XLEX�]SY�[ERXIH�XS�FI�Q]�QIRXSV��;I�LEZI�E�WLEVIH�
MRXIVIWX�MR�YRPIEWLMRK�GVIEXMZMX]��IWTIGMEPP]�[LIR�TISTPI�HSR�X�XLMRO�XLI]�GER�FI�
GVIEXMZI��;LMPI�OIITMRK�E�GVMXMGEP�I]I�SR�Q]�[SVO��]SY�OITX�MRWTMVMRK�ERH�QSXMZEXMRK�
QI��-ŭQ�KVEXIJYP�JSV�XLI�QSQIRXW�XLEX�]SY�VIEPP]�MRZIWXIH�XMQI�MR�Q]�TVSNIGX��JSV�
I\EQTPI�[LIR�[I�I\TPSVIH�XLI�JYRGXMSREPMXMIW�SJ�1MVS�ERH�[LIR�]SY�VIZMI[IH�
Q]�ƤREP�GSRGITX��&YX�EFSZI�EPP�-�[ERX�XS�XLERO�]SY�JSV�LIPTMRK�QI�VIGSZIVMRK�ERH�
VIƥIGXMRK�SR�Q]�S[R�GVIEXMZI�GSRƤHIRGI�HYVMRK�XLI�TVSNIGX��-�LSTI�[I�GER�WXE]�MR�
GSRXEGX�XS�OIIT�PIEVRMRK��MRWTMVMRK�ERH�QSXMZEXMRK�IEGL�SXLIV���

)WXLIV��ƤVWX�SJ�EPP��XLERO�]SY�ZIV]�QYGL�JSV�FIPMIZMRK�MR�QI�ERH�XLEX�]SY�WXE]IH�
MRZSPZIH�MR�Q]�KVEHYEXMSR�TVSNIGX��;I�EPQSWX�[SVOIH�XSKIXLIV�JSV�E�]IEV��SJ�[LMGL�
XLI�PEWX�ƤZI�QSRXLW�YRJSVXYREXIP]�JVSQ�HMWXERGI��=SY�ƤRH�STTSVXYRMXMIW�MR�WQEPPIWX�
XLMRKW��[LMGL�LIPTIH�QI�FVIEOMRK�HS[R�Q]�QIRXEP�FEVVMIVW��=SYV�TIVWMWXIRGI�
MR�QEOMRK�XLI�FIWX�SJ�XLI�GYVVIRX�WMXYEXMSR�QEHI�QI�VIEPMWI�XLIVI�EVI�EPWS�KVIEX�
STTSVXYRMXMIW�[MXLMR�XMQIW�SJ�HVEWXMG�GLERKI��-�[MWL�]SY�XLI�FIWX�[MXL�EPP�RI[�
TVSNIGXW�KSMRK�SR�ERH�[I�OIIT�MR�XSYGL��

-�EPWS�[ERX�XS�XEOI�XLMW�QSQIRX�XS�XLERO�EPP�XLI�TISTPI�[LS�LEZI�LIPTIH�QI�I\TPSVMRK�
XLI�STTSVXYRMXMIW� JSV�FSSWXMRK�GVIEXMZI�GSRƤHIRGI��7TIGMEP� XLEROW� XS�(EER��0SIOI�
and Linda; ( case study project leads) for accepting me in your projects and exploring 

XSKIXLIV� LS[� [I� GER� IQFIH� GVIEXMZMX]� MR� [SVO�JVSQ�HMWXERGI� TVSNIGX� QIIXMRKW��
&IWMHIW��QER]� XLEROW� XS�2I\X+IRRIVW�� 7IVMSYW'VIEXMZMX]�� >II[EEVHMK�ERH�;I�%VI�
6IEWSREFPI�4ISTPI�WLEVMRK�XLIMV�I\TIVXMWI�ERH�VIZMI[MRK�Q]�ƤREP�GSRGITX��1SVISZIV��
-�PMOI�XS�XLERO�%HMRHE��1EEVXIR��,ERW�ERH�)VMO�JSV�XLI�IZEPYEXMSRW�SJ�Q]�ƤREP�GSRGITX��

%�WTIGMEP�XLEROW�XS�)VMO�[LS�OITX�WYTTSVXMRK�ERH�QSXMZEXMRK�QI�HIWTMXI�IZIV]XLMRK��
=SY�[IVI�XLIVI�[LIR�-�RIIHIH�E�QSXMZEXMZI�LYK��VIƥIGXMZI�WTEVVMRK�TEVXRIV�SV�
HVMROMRK�FYHH]�XS�GIPIFVEXI�XLI�WYGGIWWIW��
&IWMHIW��-�PMOI�XS�XLERO�Q]�JEQMP]�ERH�JVMIRHW�JSV�EP[E]W�FIMRK�XLIVI��PMWXIR�XS�Q]�
WXVYKKPIW�ERH�SZIV�IRXLYWMEWQ�JSV�XLI�XSTMG��-R�I\XVE��-�PMOI�XS�XLERO�0ISRE��0SXXI��
8MNQIR�ERH�7LEVSR�JSV�XLIMV�WTIGMEP�LIPT�[MXL�WXVYGXYVMRK�Q]�XLSYKLXW�ERH�LIPTMRK�
QI�[VMXMRK�XLMW�VITSVX��;SRHIVJYP�LS[�-�JIPX�EP[E]W�QYGL�FIXXIV�EJXIV�XEPOMRK�SV�
visiting one of you.

%�ƤREP�XLEROW�XS�Q]�JSVQIV�GSPPIEKYIW�SJ�7XMGLXMRK�6SFS:EPPI]�[LS�QEHI�MX�
TSWWMFPI�XS�LEZI�E�PMJI�KVEHYEXMSR�TVIWIRXEXMSR�EX�6SFS,SYWI��

4PIEWI�KIX�]SYVWIPJ�WSQIXLMRK�XS�HVMRO��E�GSQJSVXEFPI�WIEX�ERH�E�TSWMXMZI�WQMPI��
FIGEYWI�[I�EVI�KSMRK�XS�FSSWX�]SYV�GVIEXMZI�GSRƤHIRGI��

)RNS]�XLI�VIEH��

Marieke Noordermeer

46)*%')
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Creative 
Confidence!

Need: 
Online project meetings 
with a Creative Climate

Covid-19

4 success indicators: 
To improve the effectiveness of current 
meetings and create a creative climate 

Alignment

Implementation

Connectivity

Creativity

The creative climate dimensions 
are linked to at least one of 
these 4 indicators

Design objectives 
for the concept 
proposal

EVALUATE:  Leads 'CREATIVE ROOMS' 
to the 4 indicators of an effective 
meeting? 

Yes: CREATIVE ROOMS develops a 
Creative Climate and boosts Creative 
Confidence 

20x

CREATIVE ROOMS

Empowered 
Employees

Creative 
Climate

Accesible 
Profes-
sionalism

Supportive 
Leadership 
style

Flexible 
organisational 
structure

Available 
Resources

Integral Strategic Vision

The 7 factors making a creative culture

Purposeful 
contribution

Constructive 
communication

Control by 
accountability

Social 
connecting

Conflict 
management

Common 
language

Dynimism / 
Liveliness

Room to 
Diverge

Humor/
Playfullness

Debates/
Dialogues

Form of 
expression

Consider 
the Unusual

12 dimensions of a 
Creative Climate

Comfort:

Freedom:

A Creative Climate is together with the other creative 
culture factors the conditions for Creative Confidence 

DIY GUIDE for facilitators to 
build and facilitate effective 
online project meetings

Fig. 1�4VSNIGX�SZIVZMI[���[LMGL�JEGXSVW�HIXIVQMRI�LS[�XS�FSSWX�'VIEXMZI�'SRƤHIRGI
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8LI�RIIH�JSV�GVIEXMZMX]�LEW�RIZIV�FIIR�FMKKIV��8IGLRSPSKMGEP�GLERKIW��VEMWIH�
I\TIGXEXMSRW�MR�XLI�EVIE�SJ�WYWXEMREFMPMX]�ERH�WEJIX]��MRGVIEWIH�JSGYW�SR�GYWXSQIV�
I\TIVMIRGI�EWO�JSV�TVS�EGXMZI�MRRSZEXMSR��3R�XST�SJ�XLEX�LEW�'SZMH����GLERKIH�
XLI�[SVPH�JEWX�ERH�VEHMGEPP]�XLI�TEWX�LEPJ�]IEV��8LI�[SVPH�[IRX�MR�PSGOHS[R�ERH�
FIGEYWI�SJ�XLEX�SVKERMWEXMSRW�LEZI�EGGITXIH�[SVO�JVSQ�HMWXERGI�EW�XLI�RI[�
RSVQEP��-R�SVHIV�XS�WXE]�VIPIZERX�ERH�FI�EHETXMZI�XS�XLI�VETMHP]�GLERKMRK�PERHWGETI��
SVKERMWEXMSRW�LEZI�VIGSKRMWIH�GVIEXMZMX]�EW�GEXEP]WX�JSV�MRRSZEXMSR��

3VKERMWEXMSRW�MRMXMEXI�MRRSZEXMSR�TVSKVEQW�XS�IZSOI�GYPXYVI�GLERKI�F]�JSWXIVMRK�
experiential learning in creativity. Employees are expected to adopt a creative 

QMRHWIX�F]�ETTP]MRK�XVEMRIH�WOMPPW�ERH�ORS[PIHKI�MRXS�HEMP]�TVEGXMGI��,S[IZIV��
YRGIVXEMRX]�SJ�PIEVRMRK�WSQIXLMRK�RI[�ERH�XLI�EQFMKYMX]�SJ�GVIEXMZMX]�GVIEXI�
VIWMWXERGI�YRHIV�IQTPS]IIW�QEOMRK�XLIQ�JEPP�FEGO�MRXS�XLIMV�SPH�VSYXMRIW��-R�SVHIV�
XS�QEOI�XLMW�GYPXYVEP�GLERKI�WXMGO��ER�IQTPS]II�GIRXIVIH�ETTVSEGL�MW�RIGIWWEV]��
8S�YRHIVWXERH�LS[�IQTPS]IIW�GER�FI�KYMHIH�WYTTSVXIH�MR�PIEVRMRK�I\TIVMIRXMEPP]�
YWMRK�GVIEXMZMX]�MR�XLIMV�[E]�SJ�[SVOMRK��XLI�GIRXVEP�EMQ�SJ�XLMW�VIWIEVGL�MW�XS�HIƤRI�
LS[�GVIEXMZI�GSRƤHIRGI�GER�FI�FSSWXIH��

%R�I\XIRWMZI�PMXIVEXYVI�WXYH]�WLS[IH�XLEX�XLIVI�EVI�WIZIR�GVIEXMZI�GYPXYVI�JEGXSVW�XS�
IQTS[IV�IQTPS]IIW�MR�XLIMV�GSRƤHIRGI�XS�YWI�GVIEXMZMX]��8LI�I\XIRX�IQTPS]IIW�JIIP�
IQTS[IVIH�MW�MRXIVHITIRHIRX�SR�XLI�GYPXYVI�JEGXSV�[SVO�GPMQEXI��HSQEMR�WTIGMƤG��
%�GVIEXMZI�GPMQEXI�LEW�XLI�EFMPMX]�XS�IQTS[IV�EYXSRSQ]�ERH�XLIVIF]�XLI�GSRƤHIRGI�
XS�YWI�GVIEXMZMX]��8LIVIJSVI��XLI�SXLIV�ƤZI�GVIEXMZI�GYPXYVI�JEGXSVW�RIIH�XS�FI�
IWXEFPMWLIH��REQIP]��MRXIKVEP�WXVEXIKMG�ZMWMSR��WYTTSVXMZI�PIEHIVWLMT�WX]PI��ƥI\MFPI�
organisational structure, accessible professionalism and available resources.  

8S�HIZIPST�E�GVIEXMZI�GPMQEXI�X[IPZI�HMQIRWMSRW�EVI�HIVMZIH�JVSQ�MRWMKLXW�SJ�FSXL�
PMXIVEXYVI�ERH�QYPXMTPI�I\TPSVEXSV]�VIWIEVGL�EGXMZMXMIW��8LIWI�HMQIRWMSRW�EVI�IMXLIV�

GSQJSVX��WXEFMPMX]�ERH�HMVIGXMSR��SV�JVIIHSQ��I\TPSVEXMSR�ERH�S[R�MRXIVTVIXEXMSR�
SVMIRXEXIH��8S�FSSWX�GVIEXMZI�GSRƤHIRGI�E�GVIEXMZI�GPMQEXI�WLSYPH�FI�IZSPZIH�MR�
[LMGL�XLIWI�SVMIRXEXMSRW�EVI�I\TIVMIRGIH�MR�FEPERGI��

8S�FI�EFPI�XS�FVMRK�XLMW�FEPERGI�MRXS�TVEGXMGI��E�KYMHI�LEW�FIIR�GSRGITXYEPMWIH�
JSGYWMRK�SR�SRPMRI�TVSNIGX�QIIXMRKW��*EGMPMXEXSVW�GER�YWI�XLMW�KYMHI�XS�FYMPH�YT�ER�
IJJIGXMZI�QIIXMRK�ƥS[�JSV�XLIMV�[IIOP]�SRPMRI�TVSKVIWW�QIIXMRKW��8LMW�(-=�KYMHI�
MW�GEPPIH��'VIEXMZI�6SSQW���[LMGL�MRGPYHIW�E�FEWMW�WXVYGXYVI�[MXL�HMJJIVIRX�ŬQIIXMRK�
VSSQWŭ��E�JSPHIV�[MXL�I\XVE�XIQTPEXIW�ERH�JEGMPMXEXMRK�RSXIW��

;MXL�'VIEXMZI�6SSQW�E�JEGMPMXEXSV�GER�FYMPH�YT�E�QIIXMRK�ƥS[�VIKEVHMRK�KYMHIPMRIW�
FEWIH�SR�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW��)EGL�QIIXMRK�VSSQ�MR�XLMW�ƥS[�GSRXEMRW�
EGXMZMXMIW�ERH�JIEXYVIW�XS�IRLERGI�E�GVIEXMZI�GPMQEXI�VIPIZERX�JSV�TSWMXMSR�MR�XLI�
QIIXMRK�ƥS[��8LI�JEGMPMXEXSV�REZMKEXIW�XLI�QIIXMRK�KVSYT�XLVSYKL�XLI�ƥS[�MR�
SVHIV�XS�EGLMIZI�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�ERH�GVIEXMZMX]��8LIWI�EVI�
XLI�JSYV�WYGGIWW�MRHMGEXSVW�JSV�IJJIGXMZI�QIIXMRKW�[MXL�E�GVIEXMZI�GPMQEXI��XLI����
dimensions).

8LI�YWI�SJ�'VIEXMZI�6SSQW�LEW�FIIR�IZEPYEXIH�[MXL�IQTPS]IIW��JEGMPMEXSV]�I\TIVXW�
ERH�E�QIIXMRK�KVSYT�XS�XIWX�XLI�GPEVMX]�ERH�IJJIGXMZIRIWW�SJ�XLI�KYMHI��8LIWI�
IZEPYEXMSRW�PIH�XS�XLI�VIZMWIH�HIWMKR�MR�XLI�WLETI�SJ�E�TEGOEKI�GSRXEMRMRK��(-=�
guide, reference manual and implementation assistance from a customer support 

QEREKIV��8LIVIF]�XLI�'VIEXMZI�6SSQW�TEGOEKI�MW�E�KYMHI�XS�FSSWX�GVIEXMZI�
GSRƤHIRGI�[MXLMR�ERH�FI]SRH�SRPMRI�TVSNIGX�QIIXMRKW�

*MKYVI����MPPYWXVEXIW�ER�SZIVZMI[�SJ�XLI�HIƤRIH�JEGXSVW�SR�[LMGL�XLI�FSSWXMRK�
GVIEXMZI�GSRƤHIRGI�HIXIVQMRIW���

)<)'98-:)�7911%6=
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����8LI�I\TPSVEXSV]�VIWIEVGL�WIX�YT�� ��
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Integral training programme
%�TVSKVEQ�MRMXMEXIH�XS�STIVEXI�FIX[IIR�HITEVXQIRXW�WMPSW�XS�GVIEXI�E�WLEVIH�FSH]�
SJ�XLSYKLX�XLEX�WYTTSVXW�FSXL�GSRRIGXMRK�ERH�FVSEHIRMRK�MR�XLI�SVKERMWEXMSR��

Meeting Journey
8LI�HIZIPSTQIRX�SJ�MRXIVEGXMSRW�[MXLMR�XLI�QIIXMRK�GEYWIH�F]�GIVXEMR�EGXMZMXMIW�SV�
FILEZMSYV�

1IIXMRK�ήS[
8LI�GSYVWI�SJ�XLI�QIIXMRK��[LMGL�MW�MRƥYIRGIH�F]�XLI�MRXIVEGXMSRW�FIX[IIR�
TEVXMGMTERXW�ERH�XLI�EZEMPEFPI�MRJSVQEXMSR�

Meeting group
8LI�TISTPI�EXXIRHMRK�XLI�QIIXMRK

Meeting structure
8LI�[E]�MRJSVQEXMSR�ERH�TEVXMGMTERXW�EVI�SVKERMWIH�XS�EGLMIZI�XLI�EMQ�W�SJ�XLI�
meeting. 

Organisational transformation
8LI�TVSGIWW�SJ�GLERKMRK�XLI�I\MWXMRK�GYPXYVI�SJ�ER�SVKERMWEXMSR�XS�EHHVIWW�E�
WMKRMƤGERX�GLEPPIRKI��EGLMIZI�GSQTIXMXMZI�EHZERXEKI�SV�XS�VIQEMR�VIPIZERX�

Creative Climate
%�GVIEXMZI�GPMQEXI�GER�FI�HIWGVMFIH�EW�E�ZMFI�XLEX�WXMQYPEXIW�XLI�TISTPI�TVIWIRX�XS�
FI�JVII�MR�I\TPSVMRK�ERH�HMJJIVIRXMEXMRK�[MXLMR�XLI�GSQJSVX�SJ�GIVXEMR�KYMHIPMRIW��

'VIEXMZI�'SRέHIRGI
8LI�FIPMIJ�MR�]SY�GVIEXMZI�TSXIRXMEP�ERH�EFMPMX]�XS�YWI�XLMW�TSXIRXMEP

Creative Culture
8LI�GYPXYVI�SJ�ER�SVKERMWXMSR�MW�XLI�WYQ�SJ�ZEPYIW�ERH�FIPMIJW�[LMGL�IRJSVGI�RSVQW�
SJ�FILEZMSYV��%R�SVKERMWEXMSR�LEW�E�GVIEXMZI�GYPXYVI�[LIR�XLI�[E]�SJ�LS[�XLMRK�
EVI�HSRI�EVI�MR�PMRI�[MXL�XLI���JEGXSVW�HIƤRMRK�E�GVIEXMZI�GYPXYVI��8LI�SVKERMWEXSR�
LEW�ER�MRXIKVEP�TYVTSWI��WYTTSVXMZI�PIEHIVWLMT�WX]PIW��ƤXXMRK�XLI�[SVO�HSQEMR�
GLEVEGXIVMWXMGW��EGGIWWMFPI�VIWSYVGIW�ERH�TVSJIWWMSREPMWQ��GYPXYVIW�XLEX�WXMQYPEXI�
GVIEXMZMX]�ERH�IQTS[IVIH�IQTPS]IIW��

Experiential learning
0IEVRMRK�JVSQ�I\TIVMIRGI�F]�VIƥIGXMRK�SR�ETTPMGEXMSR�MR�TVEGXMGI��

Facilitator/facilitating role
8LMW�TIVWSR�REZMKEXIW�XLI�QIIXMRK�KVSYT�XLVSYKL�XLI�QIIXMRK�EGXMZMXMIW��HVE[W�SYX�
STMRMSRW�ERH�MHIEW�SJ�XLI�KVSYT�QIQFIVW�ERH�IREFPIW�XLI�KVSYT�XS�HMZIVKI��HIFEXI��
VIƥIGX�ERH�GSRGPYHI��

+0377%6=
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In this chapter:
1.1 Motivation and research objective
����'VIEXMZI�GSRƤHIRGI���E�HIƤRMXMSR
1.3 Aim and approach
1.4 Project Layout

*O� UIJT�mSTU�DIBQUFS� UIF� UPQJD�BOE�QSPDFTT�PG� UIJT�HSBEVBUJPO� UIFTJT�BSF� JOUSPEVDFE��
"GUFS�BO�JOUSPEVDUJPO�UP�UIF�NPUJWBUJPO�PG�UIJT�QSPKFDU�UIF�NBJO�DIBSBDUFS
hDSFBUJWF�DPOmEFODFh�JT�EFmOFE�BOE�UIF�RVFTUJPOT�TDPQF�BOE�BQQSPBDI�BSF�EFTDSJCFE�

1 PROJECT 
INTRODUCTION
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Need for change
2S[�XLEX�[I�LEZI�VIEGLIH�XLI��MRRSZEXMSR�IVE���.ERWIR��������XLI�TEGI�SJ�
XIGLRSPSKMGEP�GLERKI�LEW�EGGIPIVEXIH��I\TIGXEXMSRW�MR�XLI�EVIE�SJ�WYWXEMREFMPMX]�
ERH�WEJIX]�LEZI�VMWIR�ERH��EW�E�VIWYPX��XLI�RIIH�XS�GSQTIXI�EW�E�GSQTER]�[MXLMR�
GSQTPI\�ERH�H]REQMG�GMVGYQWXERGIW�LEZI�FIIR�MRXIRWMƤIH��:EGGEVS�IX�EP���
������&IWMHIW��XLI�PEWX�HIGEHI�QER]�GSQTERMIW�WXEVXIH�XS�JSGYW�SR�JEGMPMXEXMRK�
I\TIVMIRGIW�MR�SVHIV�XS�MRGVIEWI�XLI�GYWXSQIV�IRKEKIQIRX�ERH�WEXMWJEGXMSR�

-R�SVHIV�XS�FI�EHETXMZI�XS�XLI�VETMHP]�GLERKMRK�PERHWGETI�MR�[LMGL�WIVZMGIW�
WLSYPH�IRLERGI�XLI�GYWXSQIV�I\TIVMIRGI��SVKERMWEXMSRW�EVI�XVERWJSVQMRK�MR�
SVHIV�XS�QIEWYVI�ERH�STXMQMWI�XLIMV�WIVZMGI�TIVJSVQERGIW��3WXVSQ��IX�EP���������
*SV�WYGL�TVSEGXMZI�MRRSZEXMSR�QER]�GSQTERMIW�LEZI�VIGSKRMWIH�XLI�GVIEXMZI�
EWTIGX�SJ��WIVZMGI�HIWMKR�EW�ƥI\MFPI�[E]�SJ�JVEQMRK�ERH�WSPZMRK�TVSFPIQW�EW�
ZEPYEFPI�FYWMRIWW�GETEFMPMX]�XS�EHZERGI�XLIMV�TIVJSVQERGIW��4VMGI�IX�EP���������
%VMGɷ��IX�EP���������1G/MRWI]��������,S[IZIV��SRP]�XLI�XMT�SJ�XLI�MGIFIVK�IQFIHW�
GVIEXMZMX]�EW�WXVEXIKMG�PIRW�JSV�MRRSZEXMSR��-R:MWMSR��������-R�SXLIV�[SVHW��JSV�
QER]�SVKERMWEXMSRW�MRHYWXVMIW�XLIVI�PE]W�E�KVIEX�STTSVXYRMX]�XS�YWI�HIWMKR�EW�ER�
MRRSZEXMSR�GEXEP]WX�XS�FSXL�VIQEMR�VIPIZERX�ERH�SYXTIVJSVQ�GSQTIXMXMSR�

3R�XST�SJ�XLMW��XLI�GSVSREZMVYW�TERHIQMG�LEW�XYVRIH�XLI�IRXMVI�IGSRSQ]�YTWMHI�
HS[R��%W�E�LEVH�VIWIX�FYXXSR��'SZMH����GEYWIH�XLEX�EPQSWX�XLI�[LSPI�[SVPH�[IRX�MR�
PSGO�HS[R��%GGSVHMRK�XS��XLI�VITSVX�SJ�1G/MRWI]�
�'SQTER]��������KSZIVRQIRXW�
[SVPH[MHI�LEZI�EPVIEH]�EPPSGEXIH����XVMPPMSR�IYVSW�XS�WXEFMPMWI�IGSRSQMIW��;I�
EVI�JEGMRK�E�LIEZ]�IGSRSQMGEP�GVMWMW��XLSYKL�)YVSTIER�KSZIVRQIRXW�YWI�XLI�
QSQIRXYQ�XS�PE]�XLI�JSYRHEXMSRW�JSV�XLI�TSWX�GVMWMW�IVE��7XEXI�EMH�MW�KVERXIH�YRHIV�
XLI�WXVMGX�GSRHMXMSRW�SJ�WXVYGXYVEP�GLERKI�JSWXIVMRK�WLEVIH��WYWXEMREFPI�TVSWTIVMX]��
8LI�'SZMH����WMXYEXMSR�GVIEXIH�ER�IZIR�FMKKIV�YVKI�XS�GLERKI�SVKERMWEXMSREPP]�XS�
MQTPIQIRX�GVIEXMZMX]�EW�QIERW�XS�EHETX�XS�XLI�RI[�GMVGYQWXERGIW��

Organisational transformation to embed creativity
%�HIWMKR�XVERWJSVQEXMSR�GER�FI�WIIR�EW�TVITEVMRK�XLI�
SVKERMWEXMSR�XS�EHHVIWW�XLI�VETMHP]�GLERKMRK�GSQTPI\�
REXYVI�SJ�XSHE]ŭW�WSGMIXEP�ERH�IGSRSQMG�TVSFPIQW�
�:ER�HIV�&MNP�&VSY[IV�IX�EP��������8LI�XVEHMXMSREP��
QSVI�PMRIEV�XSSPW�ERH�ETTVSEGLIW�EVI�PMQMXIH�[LIR�
JEGMRK�WS�GEPPIH�Ŭ[MGOIH�TVSFPIQWŭ��3WXVSQ��IX�EP���
������(SVWX��������(SVWX�HIƤRIW�XLIWI�TVSFPIQW�
EW�STIR��GSQTPI\��H]REQMG�ERH�RIX[SVOIH��ƤKYVI�
���'VIEXMZI�TVSFPIQ�WSPZMRK�MW�SRP]�ETTVSTVMEXI�JSV�
TVSNIGXW�GSTMRK�[MXL�XLIWI�OMRH�SJ�Ŭ[MGOIH�TVSFPIQWŭ�

8LI�MRXVSHYGXMSR�SJ�QSVI�GVIEXMZI�ERH�MRXYMXMZI�
TVSFPIQ�WSPZMRK�XIGLRMUYIW�EVI�VIUYMVIH�XS�GSTI�
[MXL�XLIWI�OMRH�SJ�GLEPPIRKIW��%�KSSH�WXVEXIK]�
is to introduce an integral training programme leading to an organisational 

XVERWJSVQEXMSR�[LMGL�IQFIHW�HIWMKR�GETEFMPMX]�XLVSYKLSYX�XLI�[LSPI�SVKERMWEXMSR�
�-&1��������*MKYVI���MPPYWXVEXIW�[LEX�MW�QIERX�[MXL�XLMW�MRXIKVEP�MQTPIQIRXEXMSR�SJ�
creativity. 

����138-:%8-32�%2(�6)7)%6',�3&.)'8-:)

1.

4.

2.

3.

1. At the periphery (external)
2. In parts of the organisation
3. In the core of the organisation
4. In the whole organisation as a 
way of continous learning

Fig. 2 Four degrees of creativity 

implementation

Open Complex Dynamic Networked

Fuzzy or no 
boundaries 

Many interrelated 
elements

Constantly 
changing

Many interdependencies 
between stakeholders

*MK��� Wicked problems
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Experiential learning programme
6IGIRX�WXYHMIW�GSRGPYHI�XLEX�IQFIHHMRK�HIWMKR�TVEGXMGIW�MW�RSX�NYWX�EFSYX�
[SVOWLSTW�ERH�XVEMRMRKW�XS�PIEVR�GIVXEMR�WIXW�SJ�WOMPPW��,EKIV��������3VPMOS[WOM��
������:ER�HIV�&MNP�&VSY[IV��������-RWXIEH��XLI�MQTPIQIRXEXMSR�SJ�WSPZMRK�
TVSFPIQW�GVIEXMZIP]�SRP]�FIRIƤXW�JVSQ�E�PIEVRMRK�TVSKVEQ�[LIR�XLIVI�EVI�VIEP�
[SVO�IRZMVSRQIRXW�XS�IQFIH�ERH�RIKSXMEXI�HIWMKR�TVEGXMGIW�MR�HEMP]�VSYXMRIW�XS�
JSWXIV�I\TIVMIRXMEP�PIEVRMRK��)PONEIV��������,EKIV�������WXVIWWIW�XLEX�XLI�PIEVRMRK�
ERH�TIVJSVQERGI�SJ�GVIEXMZMX]�MW�WMKRMƤGERXP]�WLETIH�F]�WSGMEP��SVKERMWEXMSREP��
GYPXYVEP�ERH�SXLIV�GSRXI\XYEP�JEGXSVW��%RSXLIV�EVKYQIRX�GSQIW�JVSQ�/SPF�������
[LSWI�I\TIVMIRXMEP�PIEVRMRK�XLISV]�JSWXIVW�XLI�EGGITXERGI�JSV�XLI�MQTPIQIRXEXMSR�
SJ�HIWMKR�XLVSYKL�MXW�IRKEKMRK�EFMPMX]��8LI�GSRHMXMSR��LS[IZIV��MW�XLEX�HIWMKR�MW�
EHSTXIH�GSVVIGXP]�YRHIV�I\TIVX�KYMHERGI��%PP�KVIEX��FYX�MRXIVJIVMRK�MR�HEMP]�[SVO�
TEXXIVRW�MW�XEOMRK�E[E]�XLI�GSQJSVX�SJ�[IPP�YRHIVWXSSH�VSYXMRIW��*SVH��������
'LERKMRK�XLI�SVKERMWEXMSR�VIUYMVIW�ER�IQTPS]II�GIRXIVIH�ETTVSEGL��-RMXMEXMSR�SJ�E�
XVERWJSVQEXMSR�MRXS�GVIEXMZI�TVSFPIQ�WSPZMRK�RIIHW�GS�GVIEXMSR�[MXL�IQTPS]IIW�MR�
order to create support.

Finding willingness among employees to change
%VMGɷ�IX�EP��������GSRGPYHI�XLEX�E�I\TIVMIRXMEP�PIEVRMRK�TVSKVEQQI�RIIHW�
PIKMXMQEG]��GSQQMXQIRX�ERH�VIWSYVGIW�MR�SVHIV�JSV�IQTPS]IIW�XS�WLS[�[MPPMRKRIWW�
XS�IQFIH�GVIEXMZMX]��1EREKMRK�XLMW�TSSVP]�QE]�EKKVEZEXI�XLI�MQTPIQIRXEXMSR�SJ�
GVIEXMZMX]��'EPKVIR�IX��EP���������-R�SXLIV�[SVHW��SVKERMWEXMSRW�LEZI�SRI�GLERGI�XS�
WYGGIWWJYPP]�MRXVSHYGI�XLI�ZEPYI�SJ�GVIEXMZMX]�EQSRK�XLIMV�IQTPS]IIW��

8LMW�MW�IEWMIV�WEMH�XLER�HSRI��ƤRHMRK�EGGITXERGI�EQSRK�IQTPS]IIW�JSV�GLERKI�
MW�E�GLEPPIRKMRK�TVSFPIQ�MXWIPJ��:ER�HIV�&MNP�&SY[IV��IX��EP���������8LMW�GER�SRP]�
WYGGIIH�[LIR�XLI�IQTPS]IIŭW�EXXMXYHI�XS[EVHW�XLI�GLERKI�MW�TSWMXMZI��;MXSPH��������
)MWIRLEYIV��R�H���8LSYKL����	�SJ�EPP�TVSKVEQQIW�EMQMRK�JSV�E�XVERWJSVQEXMSR�
JEMP�HYI�XS�VIWMWXERGI��%WLOIREW��������)PZMRK��������8LI�YRGIVXEMRX]�SJ�PIEVRMRK�
WSQIXLMRK�RI[�ERH�XLI�EQFMKYMX]�SJ�GVIEXMZMX]�QE]�PIEH�XS�XLI�JEGX�IQTPS]IIW�
HIGMHI�XS�MKRSVI�XLI�GLERKI��+SRɭPEZIW��������(EZMW��������8LSVMRK��������8LI�
MRXYMXMZI�ERH�EJJIGXMZI�EWTIGXW�SJ�GVIEXMZMX]�EVI�MR�GSRƥMGX�[MXL�GYVVIRX�VEXMSREP�
XLMROMRK��VIWYPXMRK�MR�IQTPS]II�HMWGSQJSVX��'EPEFVIXXE�IX��EP���������&EWSR
%YWXMR��
�����

2IIH�JSV�GVIEXMZI�GSRƤHIRGI
*SV�XLI�WEOI�SJ�E�TSWMXMZI�EXXMXYHI�XS[EVHW�XLI�YWI�SJ�GVIEXMZMX]��IQSXMSRW�RIIH�XS�
FI�IJJIGXMZIP]�QEREKIH�HYVMRK�XLI�EHETXMSR�SJ�GVIEXMZI�TVEGXMGIW��+YMHERGI�ERH�
WYTTSVX�MR�JYPƤPPMRK�XLI�RIIH�SJ�WEJIX]�WIGYVMX]��JYRHEQIRXEP�XS�IQTPS]II�[SVO�
I\TIVMIRGI��MW�VIUYMVIH��&EWSR
%YWXMR��������)PMEW��������&VS[R
'VIKER��������

%GGSVHMRK�XS�&ERHYVE�������XLMW�WIGYVMX]�MW�EPP�EFSYX�WIPJ�IJƤGEG]��TISTPI�FIPMIZMRK�
MR�XLIMV�EFMPMX]�XS�GVIEXI�GLERKI��%W�E�GSRXVMFYXMSR��XLI�/IPPI]�FVSXLIVW�GSRGPYHI��
Ű8LMW�WIPJ�EWWYVERGI���XLI�FIPMIJ�MR�]SYV�GVIEXMZI�GETEGMX]���PMIW�EX�XLI�LIEVX�SJ�
MRRSZEXMSRű��������-R�WLSVX��PIEVRMRK�LS[�XS�EHSTX�HIWMKR�TVEGXMGIW�[MXLMR�ER�
SVKERMWEXMSREP�GSRXI\X�VIUYMVIW�IQTPS]IIW�XS�JSGYW�SR�FSXL�XLI�YRHIVWXERHMRK�SJ�
design principles and developing a personal sense of GVIEXMZI�GSRƤHIRGI��SJ�[LMGL�
XLI�HIƤRMXMSR�MW�HIWGVMFIH�MR�WIGXMSR�����

Research objective
-R�GSRXVMFYXMSR�XS�XLI�VIWIEVGL�EKIRHE�SJ�YRHIVWXERHMRK�LS[�SVKERMWEXMSRW�GER�
WYTTSVX�KYMHI�XLIMV�IQTPS]IIW�MR�XLI�PIEVRMRK�TVSGIWW�SJ�MRGPYHMRK�GVIEXMZMX]�MR�
[SVO�VSYXMRIW��:ER�HIV�&MNP�&VSY[IV��IX�EP���������/PMXWMI��IX��EP���������XLI�JSPPS[MRK�
TVSFPIQ�HIƤRMXMSR�LEW�FIIR�HIƤRIH��

3UREOHP�VWDWHPHQW��2UJDQLVDWLRQV�QHHG�WR�ÀQG�D�VROXWLRQ�WR�ERRVW�WKH�
FUHDWLYH�FRQÀGHQFH�RI�WKHLU�HPSOR\HHV��VR�WKDW�FUHDWLYLW\�FDQ�EH�DQFKRUHG�
WKURXJK�H[SHULHQWLDO�OHDUQLQJ��

7S��XLI�EMQ�SJ�XLMW�XLIWMW�MW�XS�MRZIWXMKEXI�LS[�XLI�GVIEXMZI�TSXIRXMEP�SJ�IQTPS]IIW�
GER�FI�YRPIEWLIH�MR�SVHIV�XS�YRHIVWXERH�LS[�XS�FSSWX��JEGMPMXEXI�XLI�GVIEXMZI�
GSRƤHIRGI�RIIHIH�XS�GSTI�[MXL�[MGOIH�TVSFPIQW�[MXLMR�XLI�GSRXI\X�SJ�E�PEVKI�
SVKERMWEXMSR��8LYW��XLI�QEMR�VIWIEVGL�UYIWXMSR�XLEX�KYMHIW�XLMW�MRZIWXMKEXMSR�MW�XLI�
JSPPS[MRK�

,S[�GER�[I�FSSWX�GVIEXMZI�GSRƤHIRGI�XS�GSTI�[MXL�[MGOIH�TVSFPIQW�[MXLMR�
organisational context?
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����'6)%8-:)�'32*-()2')���%�()*-2-8-32

8LI�XIVQ�GVIEXMZI�GSRƤHIRGI�HIWGVMFIW�XLI�TLIRSQIRSR�SJ�FIPMIZMRK�MR�]SYV�
creative ability to innovate �/IPPI]
/IPPI]��������-X�GSRWMWXW�SJ�X[S�TEVXW��GVIEXMZI��
ERH��GSRƤHIRGI���[LMGL�HIƤRI�XLI�VIWIEVGL�EVIE�FIX[IIR�creativity�ERH�XLI�
development of WIPJ�GSRέHIRGI��ƤKYVI���

.YWX�EW�8LSVMRK�������HIWGVMFIW�MX�JSV�Ŭ'VIEXMZI�7TEGIWŭ��VIJIVW�Ŭ'VIEXMZIŭ�XS�XLI�
YWI�SJ�GVIEXMZMX]�ERH�XLI�VIPEXIH�HIWMKR�ERH�MRRSZEXMSR�TVSGIWWIW��8LI�HIƤRMXMSR�
SJ�GVIEXMZMX]�MW�JYVXLIV�I\TPEMRIH�MR�XLI�PMXIVEXYVI�WXYH]��GLETXIV�����(IWTMXI�XLI�JEGX�
XLEX�7IPJ�GSRƤHIRGI�VIPEXIW�XS�XLI�MRHMZMHYEP��XLMW�WXYH]�MW�EFSYX�YRHIVWXERHMRK�
LS[�MRHMZMHYEP�GVIEXMZMX]�GER�FI�YRPIEWLIH�JSV�XLI�XIEQ�SVKERMWEXMSRŭW�RIIH�JSV�
MRRSZEXMSR��GLETXIV���TVSZMHIW�E�XLISVIXMGEP�ERW[IV��

7IPJ�GSRƤHIRGI�GER�FI�HIƤRIH�EW�XLI�FIPMIZI�MR�SRIŭW�EFMPMXMIW��UYEPMXMIW�ERH�
NYHKIQIRX���8LI�WIRWI�SJ�XVYWX�ERH�JVIIHSQ�WXVIRKXLIRMRK�XLMW�WIRWI�SJ�GIVXEMRX]�
XS�YWI�GVIEXMZMX]�EVI�XLI�I\TIVMIRGIW�XLEX�GER�FI�JEGMPMXEXIH��8LI�MRƥYIRGI�SJ�XLI�
JEGXSVW�SJ�ER�SVKERMWEXMSREP�GSRXI\X�SR�ER�IQTPS]IIŭW�GSRƤHIRGI�ERH�XLI�MQTEGX�SJ�
XVERWJSVQMRK�XLIWI�SR�XLI�JEGMPMXEXMSR�SJ�XLMW�GSRƤHIRGI�EVI�XLI�JSGYW�TSMRXW�SJ�XLMW�
XLIWMW�VIWIEVGL��

‘Creative 
Confidence’Creativity Self-confidence

Design

Innovation

Trust
Certainty

Freedom
Believe

Organisational context

AbilityQuality

Judgement

Fig. 4�6IWIEVGL�EVIE��'VIEXMZI�'SRƤHIRGI��GSZIVW�XLI�MRXIVWIGXMSR�SJ�VIWIEVGL�XS�GVIEXMZMX]�ERH�XLI�
HIZIPSTQIRX�SJ�WIPJ�GSRƤHIRGI��
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%W�XLI�TVSFPIQ�WXEXIQIRX�ERH�XSTMG�SJ�GSRGIVR���GVIEXMZI�GSRƤHIRGI���LEZI�
FIIR�MRXVSHYGIH��MX�MW�RS[�XMQI�XS�TVIWIRX�XLI�QEMR�VIWIEVGL�UYIWXMSR�SJ�XLMW�
XLIWMW�XSKIXLIV�[MXL�XLI�WYF�UYIWXMSRW��8LIWI�UYIWXMSRW�RSX�SRP]�KMZI�JSGYW�
XS�XLI�VIWIEVGL�EGXMZMXMIW�HSRI�XS�ERW[IV�XLI�QEMR�VIWIEVGL�UYIWXMSRW��FYX�
XLI]�EPWS�TVSZMHI�KYMHERGI�XLVSYKLSYX�XLI�XLIWMW�

Scope
8LIVI�EVI�XLVII�JEGXSVW�XLEX��IZIRXYEPP]�HIXIVQMRI�XLI�WGSTI�SJ�XLMW�XLIWMW��
FSSWXMRK�GVIEXMZI�GSRƤHIRGI��XLI�GSRXI\X�SJ�XLI�HIXIVQMRIH�GEWI�WXYH]�ERH�
'SZMH����

&SSWXMRK�'VIEXMZI�'SRƤHIRGI
8LI�XSTMG�MRZIWXMKEXIH�MR�XLI�VIWIEVGL�MW�'VIEXMZI�'SRƤHIRGI��EW�HIWGVMFIH�MR�
XLI�TVIZMSYW�WIGXMSR��%PXLSYKL��XLI�VIWIEVGL�ERH�GSRGITXMRK�[MPP�VIZIEP�QER]�
STTSVXYRMXMIW��XLI�QEMR�KSEP�SJ�XLMW�TVSNIGX�MW�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�� 

Case study – Dutch Airline Company
%PXLSYKL�XLMW�TVSNIGX�MW�GSRHYGXIH�MR�KIRIVEP�WIRWI��XLI�GSRXI\X�GLEVEGXIVMWXMGW�SJ�
(YXGL�%MVPMRI�'SQTER]�EVI�YWIH�EW�GEWI�WXYH]�JSV�XLI�HIZIPSTQIRX�SJ�XLI�IZIRXYEP�
GSRGITX��8LI�GEWI�WXYH]�MW�MRXVSHYGIH�MR�GLETXIV���� 

Covid-19
(YVMRK�XLMW�VIWIEVGL��XLI�'SVSREGVMWMW�GLERKIH�XLI�VIPIZERGI�JSV�XLI�TVSNIGX�ERH�
XLIVIF]�XLI�WGSTI��8LI�GSRXI\X�QSZIH�XS�ER�SRPMRI�IRZMVSRQIRX�ERH�XLI�JSGYW�PE]W�
EX�WYTTSVXMRK�XIEQW�MR�IJJIGXMZI�QIIXMRKW�[LMPI�[SVOMRK�JVSQ�HMWXERGI�

Research Question
8LMW�XLIWMW�GSRXVMFYXIW�XS�XLI�I\MWXMRK�VIWIEVGL�SR�YRHIVWXERHMRK�LS[�WYTTSVX�
KYMHERGI�GER�IREFPI�IQTPS]IIW�XS�I\TIVMIRXMEPP]�PIEVR�[LEX�GVIEXMZMX]�ZEPYIW��
-R�GLETXIV�X[S�[I�HMZI�MRXS�SVKERMWEXMSREP�XVERWJSVQEXMSR�HIWMKR�PMXIVEXYVI�ERH�
GSQFMRI�XLMW�[MXL�PMXIVEXYVI�EFSYX�IQTS[IVQIRX�SJ�GVIEXMZMX]��&]�ETTVSEGLMRK�
XLMW�WXVEXIKMG�XSTMG�JVSQ�XLI�IQTPS]IIWŭ�TIVWTIGXMZI��MRWMKLXW�EVI�KIRIVEXIH�SR�
XLI�HIWMVEFMPMX]�SJ�WYTTSVX�ERH�KYMHERGI�MR�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR��8LI�
EMQ�SJ�XLMW�TVSNIGX�MW�XS�MRZIWXMKEXI�LS[�XLI�GVIEXMZI�TSXIRXMEP�SJ�IQTPS]IIW�GER�
FI�YRPIEWLIH�[MXL�GSRƤHIRGI�RIIHIH�XS�LEZI�XLIQ�GSTI�[MXL�GSQTPI\�MWWYIW�JSV�
MRRSZEXMSR��8LYW��XLI�VIWIEVGL�UYIWXMSR�XLEX�KYMHIW�XLI�VIWIEVGL�MR�XLMW�XLIWMW�MW�

,S[�GER�[I�FSSWX�GVIEXMZI�GSRέHIRGI�XS�GSTI�[MXL�[MGOIH�TVSFPIQW�[MXLMR�
organisational context? 

8S�FI�EFPI�XS�ERW[IV�XLMW�VIWIEVGL�UYIWXMSR��MX�MW�HMZMHIH�MRXS���WYF�UYIWXMSRW��IEGL�
SJ�[LMGL�XEOIW�SR�E�WTIGMƤG�TEVX�SJ�XLI�WXYH]��

;LEX�MRZSPZIW�IQTS[IVMRK�IQTPS]IIW��
1. ;LEX�HSIW�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�RIIH�XS�WYGGIWWJYPP]�IQFIH�

GVIEXMZI�QMRHWIX#

8LMW�WYF�UYIWXMSR�JSGYWIW�SR�XLI�I\MWXMRK�PMXIVEXYVI�VIPIZERX�XS�XLMW�XSTMG��&]�
YRHIVWXERHMRK�[LEX�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�QIERW��XLI�GSRHMXMSRW�
JSV�E�WYGGIWWJYP�MQTPIQIRXEXMSR�EVI�MHIRXMƤIH��-X�[MPP�FI�EHHVIWWIH�MR�GLETXIV����
Literature study. 

����%-1�
�%4463%',
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2. 3R�[LEX�SVKERM^EXMSREP�PIZIP�MR�XLI�XVERWJSVQEXMSR�MW�KYMHERGI�WYTTSVX�RIIHIH�
the most?

*SV�XLMW�WYF�UYIWXMSR�XLI�GEWI�WXYH]�MW�MRZIWXMKEXIH�XS�YRHIVWXERH�XLI�GSRXI\X��
8LMW�MRZIWXMKEXMSR�PIEHW�XS�XLI�YRHIVWXERHMRK�SJ�[LIVI�MR�XLI�SVKERM^EXMSR�
ER�MRXIVZIRXMSR�GER�FSSWX�GVIEXMZI�GSRƤHIRGI�QSWX�IJJIGXMZIP]��8LMW�[MPP�FI�
EHHVIWWIH�MR�GLETXIV����0MXIVEXYVI�WXYH]�ERH�GLETXIV����)\TPSVEXSV]�VIWIEVGL���

3. ;LMGL�WYTTSVX�KYMHERGI�LIPTW�IQTPS]IIW�MR�FIMRK�IQTS[IVIH�XS�GSRέHIRXP]�
unleash their creativity?   

;MXL�XLMW�WYF�UYIWXMSR�[I�PSSO�HIITIV�MRXS�XLI�RIIHW�SJ�XLI�IQTPS]IIW�[MXLMR�
XLI�HIXIVQMRIH�GSRXI\X�SJ�WYF�UYIWXMSR����-XW�ERW[IVW�[MPP�KMZI�TVEGXMGEP�
MRWMKLXW�MR�LS[�XS�IQTS[IV�IQTPS]IIW��8LMW�UYIWXMSR�MW�EHHVIWWIH�MR�GLETXIV�
���)\TPSVEXSV]�VIWIEVGL��

%JXIV�XLIWI�XLVII�WYF�UYIWXMSRW�EVI�ERW[IVIH��XLI�OI]�XEOIE[E]W�EVI�YWIH�XS�
GVIEXI�E�HIWMKR�FVMIJ��TVIWIRXIH�MR�GLETXIV����7]RXLIWMW��8LMW�MW�E�WXEVXMRK�TSMRX�
JSV�XLI�MHIEXMSR�TLEWI��TVIWIRXIH�MR�GLETXIV����'SRGITXMRK��8LI�ƤREP�HIWMKR�MW�XLI�
ERW[IV�XS�XLI�QEMR�VIWIEVGL�UYIWXMSR��8LMW�ƤREP�HIWMKR�MW�TVIWIRXIH�MR�GLETXIV����
'VIEXMZI�6SSQW���*MREP�GSRGITX�ERH�IZEPYEXIH�MR�GLETXIV����)ZEPYEXMSRW��'LETXIV����
(MWGYWWMSR�ERH�'SRGPYWMSR��WXEXIW�MJ�XLI�GSRGITX�'VIEXMZI�6SSQW�FSSWXW�GVIEXMZI�
GSRƤHIRGI��

5HVHDUFK�VLJQLÀFDQFH
0EVKI�SVKERMWEXMSRW�WXVYKKPI�[MXL�XLI�XVERWJSVQEXMSR�XS�IQFIH�E�GVIEXMZI�QMRHWIX�
FIGEYWI�MX�VIUYMVIW�XLIMV�IQTPS]IIW�XS�PIX�KS�SJ�SPH�VSYXMRIW���,S[IZIV��[MXL�
'SZMH����GSQMRK�EPSRK�XLI�VIPIZERGI�XS�FI�EFPI�XS�ƥI\MFPI�ERXMGMTEXI�SR�GLERKMRK�
GMVGYQWXERGIW�LEW�RIZIV�FIIR�FMKKIV��'VIEXMZMX]�MW�[LEX�[I�RIIH�MR�XMQIW�SJ�VEHMGEP�
GLERKI�ERH�GVMWMW��[IFF��������)QTPS]IIW�LEH�RS�GLSMGI�XLER�EHETXMRK�XS�RI[�
GMVGYQWXERGIW��F]�I\TPSVMRK�RI[�TSWWMFMPMXMIW�ERH�FI�ƥI\MFPI�XS�JYVXLIV�GLERKIW��
'SZMH����GVIEXIW�QSQIRXYQ�XS�QEOI�XLI�HMJJIVIRGI�ERH�XS�FI�FSPH�[MXL�HIGMWMSR�
JSV�XLI�JYXYVI�[E]�SJ�[SVOMRK��

3VKERMWEXMSREP�XVERWJSVQEXMSR�MW�SJXIR�HMWGYWWIH�JVSQ�E�ZMEFMPMX]�SV�JIEWMFMPMX]�TSMRX�
SJ�ZMI[��[LMPI�XLI�IQTPS]IIW�EVI�XLI�SRIW�[LS�WLSYPH�QEOI�XLI�XVERWJSVQEXMSR��
8LIVIJSVI�XLMW�VIWIEVGL�LEW�E�LYQER�GIRXIVIH�ETTVSEGL�GSRWMHIVMRK�XLI�
HIWMVEFMPMX]�MR�XLI�MRMXMEXMSR�SJ�ER�SVKERMWEXMSREP�GLERKI��ƤKYVI����%W�HMWGYWWIH�MR�
XLI�MRXVSHYGXMSR�XLMW�GLERKI�[MPP�FI�XVMKKIVIH�F]�I\TIVMIRXMEP�PIEVRMRK��,S[IZIV��LS[�
XS�WYTTSVX�KYMHI�I\TIVMIRXMEP�PIEVRMRK�SR�YWMRK�GVIEXMZMX]�JSV�MRRSZEXMSR�MW�WXMPP�SR�
XLI�VIWIEVGL�EKIRHE��:ER�HIV�&MNP�&VSY[IV��IX�EP���������/PMXWMI��IX��EP���������

;MXL�ER�I]I�XS�XLI�JYXYVI��XLMW�TVSNIGX�WIVZIW�XS�MRZIWXMKEXI�E�WSPYXMSR�XLEX�SR�XLI�
SRI�LERH�VIWTSRHW�XS�XLI�MRGVIEWIH�ZSPYQI�SJ�VIQSXI�[SVOMRK�ERH�SR�XLI�SXLIV�
LERH�XEOIW�XLI�HIWMVIW�MRXS�EGGSYRX�JSV�WYTTSVX�KYMHERGI�MR�PIEVRMRK�XLI�ZEPYI�SJ�
creativity experientially. 

Feasibility
What is technically and 
organisationally feasible? 

Viability
What is financially 

viable? 

Desirability
What is technically and 
organisationally feasible? 

Having employees embed creativity in their way of working, 
the organisational transformation should be approached from 

a Human-Centered-Design perspective.

Fig. 5�%�,YQER�'IRXIVIH�(IWMKR�ETTVSEGL�
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Project approach
7MRGI�XLI�'SZMH����SYXFVIEO��IRZMVSRQIRX�MR�[LMGL�XLMW�VIWIEVGL�MW�I\IGYXIH�
GLERKIH�HVEWXMGEPP]��(IZIPSTQIRXW�XSSO�ERH�EVI�XEOMRK�TPEGI�SR�EPP�WMHIW�MR�SVHIV�
XS�WLETI��XLI�RI[�[E]�SJ�[SVOMRK���-X�MW�VIUYMVIH�XS�ETTVSEGL�XLMW�VIWIEVGL�MR�E�
ƥI\MFPI�QERRIV��[MXL�EPPS[ERGI�JSV�E�VIƥI\MZI�EXXMXYHI�XS[EVHW�XLI�WIX�YT�SJ�XLI�
TVSNIGX��8LMW�MRGPYHIW�GVMXMGEPP]�VIƥIGXMRK�SR�XLI�SYXGSQIW�SJ�XLI�PMXIVEXYVI�WXYH]�
ERH�I\TPSVEXSV]�VIWIEVGL�ERH�MRGSVTSVEXMRK�XLMW�MRXS�XLI�JSPPS[MRK�SJ�XLI�HIWMKR�
process.

-R�XLI�GSRXI\X�SJ�ŬTVEGXMGI�[LEX�]SY�TVIEGLŭ��XLMW�VIWIEVGL�JSPPS[W�E�HIWMKR�TVSGIWW��
8S�MRGPYHI�XLI�LYQER�GIRXIVIH�ETTVSEGL��E�TVSGIWW�FEWIH�SR�XLI�(IWMKR�8LMROMRK�
QSHIP�F]�-()3������������MW�YWIH��

8LI�TVSGIWW�MW�HMZMHIH�MRXS�XLVII�TLEWIW�EPP�WXEVXMRK�[MXL�E�GPIEV�WXEVXMRK�TSMRX�
ERH�VIWYPXMRK�MR�E�QMPIWXSRI��WII�ƤKYVI����8LI�XLVII�TLEWIW�LEZI�E�HMZIVKMRK�SV�
GSRZIVKMRK�SFNIGXMZI��XS�IREFPI�XLI�HIWMKRIV�XS�FSXL�KS�FVSEH�MR�XLI�I\TPSVEXMSR�ERH�
MHIEXMSR�ERH�XS�HIPMFIVEXIP]�REVVS[�HS[R�XS�JSGYW�SR�HMWXMRGX�SFNIGXMZIW�
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8LI� XVMTPI�HMEQSRH�TVSGIWW�HMZMHIW� XLI�TVSNIGX� MRXS� XLVII�TLEWIW�ERH�IMKLX�
GLETXIVW��

Three phases set-up
-R�XLI�ƤVWX�TLEWI��-RWTMVEXMSR���XLI�GLEPPIRKI�MW�I\TPSVIH�F]�QIERW�SJ�ER�I\XIRWMZI�
PMXIVEXYVI�WXYH]�ERH�WIZIVEP�I\TPSVEXSV]�VIWIEVGL�EGXMZMXMIW��8LI�PMXIVEXYVI�PIEHW�XS�
E�GSQQSR�YRHIVWXERHMRK�SR�XLI�GSRHMXMSRW�JSV�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR��
8SKIXLIV�[MXL�XLI�IQTEXLMWMRK�EGXMZMXMIW�SJ�XLI�I\TPSVEXSV]�VIWIEVGL�E�HIWMKR�
STTSVXYRMX]�MW�HIƤRIH�

%�VIƥIGXMSR�SR�XLI�ƤVWX�WIGXMSR�PIEHW�XS�XLI�HIWMKR�FVMIJ��[LMGL�MRGPYHIW�XLI�HIWMKR�
WXEXIQIRX�JSV�XLI�WIGSRH�TLEWI��Ŭ-HIEXMSRŭ����
%R�IEVP]�MHIEXMSR�WIWWMSR�PIEHW�XS�E�GSRGITX�HMVIGXMSR�JVSQ�[LIVI�WIZIVEP�MXIVEXMSR�
WIWWMSRW�[MXL�I\TIVXW�ERH�IRH�YWIVW�PIEHW�XS�E�ƤREP�GSRGITX�TVSTSWEP��[LMGL�MW�XLI�
QMPIWXSRI�SJ�XLMW�WIGSRH�TLEWI��

8LI�ƤREP�TLEWI�JSGYWIW�SR�XLI�Ŭ-QTPIQIRXEXMSRŭ�SJ�XLI�GSRGITX��%R�IPEFSVEXIH�
ZIVWMSR�SJ�XLI�GSRGITX�MW�IZEPYEXIH�[MXL�HMJJIVIRX�IRH�YWIVW��JEGMPMXEXSV�ERH�
IQTPS]IIW��8LI�VIWYPXW�SJ�XLMW�ƤREP�XIWX�PIEH�XS�XLI�ƤREP�QMPIWXSRI��[LMGL�EVI�JYXYVI�
VIGSQQIRHEXMSRW��ƤREP�GSRGPYWMSRW�ERH�XLI�TVIWIRXEXMSR�SJ�XLI�ƤREP�GSRGITX��

%PXLSYKL�XLMW�TVSGIWW�WIIQW�XS�LEZI�E�PMRIEV�TVSKVIWWMSR��XLMW�HSIWRŭX�QIER�
XLI�EGXMZMXMIW�[LIVI�TVIWIRXIH�MR�XLMW�WEQI�GLVSRSPSKMGEP�SVHIV��(IWMKRMRK�MW�ER�
MXIVEXMZI�TVSGIWW�MR�[LMGL�SRI�QSZIW�FEGO�ERH�JSVXL�FIX[IIR�XLI�HMJJIVIRX�WXEKIW�
of design.  

����463.)'8�0%=398
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Challenge Understand Empathize Define Design brief Ideate Prototype Test Evaluate Refine Final concept Recommend

Inspiration phase Ideation phase Implementation phase

Concept

2. Literature study
 Review on existing 

literature

3. Exploratory research
Empathising studies and 

interviews

- Brainstorms with students
- interviews and input sessions with experts of case study
- interviews and observations with end users of case study

4. Synthesis
Reflect on insights and 

define design brief

1. Introduction

5. Concepting
Ideation and iteration of 

concept proposal

- Concepting a meeting structure
- Concepting a meeting interactions
- Concepting a meeting guide

CREATIVE ROOMS

6. Final Concept
Concept Proposal and 

detailing steps

7. Evaluations
Validating the concept

- Evaluation A: Usability of Rooms with employees
- Evaluation B: Usability of manual & DIY guide with 
facilitators
- Evaluation C: Group interactions 

8. Discussion & Conclusion 
Limitations, recommendations, final 
conclusion and personal reflection

Meeting flow for effective meetings

Ideation session with students

Early prototypes

Template folder

Facilitating notes

Manual
DIY Guide

Customer Support 
Manager

18 Rooms

*MK��� Triple diamond design process
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-R�XLMW�GLETXIV�
����8LI�HIƤRMXMSR�SJ�GVIEXMZMX]
����3VKERMWEXMSREP�XVERWJSVQEXMSR
����)QTS[IVMRK�)QTPS]IIW
����'VIEXMZI�'PMQEXI
����3RPMRI�[SVO�IRZMVSRQIRXW
����8EOIE[E]W�PMXIVEXYVI�WXYH]

*O�PSEFS� UP�VOEFSTUBOE�XIBU� JT� SFMBUFE�UP�BO�PSHBOJTBUJPOBM� USBOTGPSNBUJPO�BOE�IPX�
UIJT� BGGFDUT� MFBSOJOH�CZ�EPJOH� B� MJUFSBUVSF� TUVEZ� JT� QFSGPSNFE��&YJTUJOH� MJUFSBUVSF� JT�
SFWJFXFE� UP� HFU� B� DMFBS� QJDUVSF� PG� XIBU� JT� SFMBUFE� UP� FNQPXFSJOH� FNQMPZFFT� BOE�
XIFSF�BEEJUJPOBM�SFTFBSDI�OFFET�UP�CF�EPOF��5IF�TUVEZ�TUBSUT�XJUI�EFmOJOH�ADSFBUJWJUZ��
BOE�GSPN�UIFSF� UIF� GBDUPST�BGGFDUJOH�BO�PSHBOJTBUJPOBM� USBOTGPSNBUJPO� UP�FNCFE�UIJT�
DSFBUJWJUZ�BSF�EJTDPWFSFE�

2 LITERATURE 
STUDY
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8LMW�WIGXMSR�JSGYWIW�SR�XLI�HIƤRMXMSR�SJ�GVIEXMZMX]�MR�VIPEXMSR�XS�
SVKERMWEXMSREP�MRRSZEXMSR��8LVSYKL�E�GSQTEVEXMZI�WXYH]�EFSYX�GVIEXMZMX]�XLI�
UYIWXMSR�Ŭ*SV�[LEX�XS�FSSWX�GSRƤHIRGI#ŭ�MW�ERW[IVIH�

:RUNLQJ�GHÀQLWLRQ�RI�FUHDWLYLW\
%PXLSYKL�XLI�IZIRXYEP�TVSHYGX��XLI�MRRSZEXMSR��
MW�[LEX�GSYRXW�JSV�SVKERMWEXMSRW��XLI�MRXIVIWX�
SJ�XLMW�WXYH]�PE]W�EX�XLI�YRHIVWXERHMRK�SJ�LS[�
to boost creativity in order to increase impact 

SJ�XLIWI�MRRSZEXMSRW��-R�SXLIV�[SVHW��XLI�ƤREP�
WSPYXMSR�SJ�XLMW�XLIWMW�MW�QIERX�XS�JEGMPMXEXI�
MRHMZMHYEPW�ERH�XIEQW�XS�FI�GVIEXMZI�[MXLMR�XLIMV�
[SVO�IRZMVSRQIRX��ƤKYVI�����

,IMNRI�ERH�:ER�HIV�QIIV�������WXEXI�XLEX�[LIR�HIWMKRMRK�JSV�GVIEXMZI�JEGMPMXEXMSR�
XLI�TVSGIWW�ZMI[TSMRX�SR�GVIEXMZMX]�MW�QSWX�YWIJYP��*SV�XLMW�VIWIEVGL�-�XLIVIJSVI�YWI�
XLI�WEQI�HIƤRMXMSR�SR�GVIEXMZMX]�F]�%QEFMPI��������Ŭ'VIEXMZMX]�MW�XLI�TVSGIWW�XLEX�
PIEHW�XS�RSZIP�ERH�YWIJYP�WSPYXMSRW�XS�KMZIR�TVSFPIQWŭ�

Comprehensive phenomenon
8LI�TLIRSQIRSR�SJ�GVIEXMZMX]�MW�QYPXMJEGIXIH�ERH�GSQTPI\��6YRGS�IX��EP���������
6LSHIW�������GEYWMRK�XLIVI�EVI�RYQIVSYW�HIƤRMXMSRW��%QEFMPI��������8LSVMRK��
������,IMNRI
:ER�HIV�1IIV��������1SWX�EYXLSVW�LEZI�FEWIH�XLIMV�HIƤRMXMSR�SR�XLI�
�4ŭW�QSHIP�SJ�6LSHIW��������4IVWSR��TVSGIWW��TVIWW��IRZMVSRQIRX�ERH�TVSHYGX��
8LIWI�JEGIXW�GERRSX�FI�YWIH�MR�MWSPEXMSR�XS�HIWGVMFI�GVIEXMZMX]��FYX�XLI]�HS�WIVZI�EW�
E�WXEVXMRK�TSMRX�MR�XLIQWIPZIW��

Organisational interest in creativity
;MXL�E�GETEFMPMX]�TVSKVEQQI��SVKERMWEXMSRW�PMOI�XS�WII�GVIEXMZMX]�EW�TLIRSQIRSR�
MR�[LMGL�ER�MRHMZMHYEP�SV�XIEQ�KIRIVEXIW�MRRSZEXMZI�TVSHYGXW�F]�QIERW�SJ��QIRXEP�
TVSGIWWIW�[MXLMR�E�GIVXEMR�IRZMVSRQIRX��%QEFMPI�������GSRGPYHIW�MR�LIV�PMXIVEXYVI�
VIZMI[�EFSYX�XLI�HIƤRMXMSR�SJ�MRRSZEXMSR�XLEX�MRRSZEXMZI�TVSHYGXW�EVI�GVIEXMZI�
MHIEW�FIMRK�WYGGIWWJYPP]�MQTPIQIRXIH��*SV�XLMW��MRRSZEXMSR�[MPP�FI�HIƤRIH�EW�XLI�
acceptance, generation, development and implementation of creative ideas into 

TVSHYGXW��TVSGIWWIW�SV�WIVZMGIW��:ER�HIV�:IR��������/ERXIV��������8LI�HMJJIVIRGI�
FIX[IIR�MHIEW�ERH�TVSHYGXW�MW�XLEX�MHIEW�EVI�WXMPP�GSQQYRMGEFPI�XLSYKLXW�ERH�
TVSHYGXW�EVI�MHIEW�IQFSHMIH�MRXS�E�XERKMFPI�JSVQ��6LSHIW��������-R�WLSVX��XS�
MRRSZEXI�ER�MRHMZMHYEP�SV�XIEQ�WLSYPH�KIRIVEXI�GVIEXMZI�MHIEW��%R�MHIE�MW�HIƤRIH�
EW�GVIEXMZI�[LIR�GSRWMHIVIH�RSZIP��ETTVSTVMEXI�QIERMRKJYP�ERH�YWIJYP�ERH�
YRI\TIGXIH��I�K��7XIMR��������7E[]IV��������%QEFMPI��������,IRRIWWI]�
�%QEFMPI��
������+IVS��������+SRɭPEZIW�������

Designing for creativity 
;MXL�XLI�[SVOMRK�HIƤRMXMSR�SJ�GVIEXMZMX]�JSGYWWMRK�SR�XLI�TVSGIWW�XS�GVIEXMZI�
TVSHYGXW��RS[�XLI�YVKI�MW�XS�YRHIVWXERH�LS[�GVIEXMZI�GSRƤHIRGI�RIIHW�XS�FI�
FSSWXIH�[MXLMR�XLMW�TVSGIWW�XS�KIX�XS�XLIWI�GVIEXMZI�TVSHYGXW�

,MRHVERGIW�MR�GVIEXMZMX]

'VIEXMZMX]�MW�ZIV]�EQFMKYSYW�ERH�JSV�XLEX�VIEWSR�RSX�IEW]�XS�I\TIVMIRXMEPP]�PIEVR��
8LI�GLERKI�XS�GVIEXMZMX]�MRXIVJIVIW�MR�IQTPS]IIW�GYVVIRX�[SVOMRK�VSYXMRIW��GEYWMRK�
E�GSRƥMGX�FIX[IIR�VEXMSREP�ƤRERGMEP�ERH�IJƤGMIRG]�KSEPW�ERH�MRXYMXMZI��RSR�
ƤRERGMEP�ERH�GVIEXMZMX]�KSEPW�PSKMGW��'EPEFVIXXE��IX�EP���������%VMGɷ��IX�EP���������
-X�MW�XLMW�GSRƥMGX�SJ�VEXMSREP�ZIVWYW�MRXYMXMZI�XLMROMRK�GEYWMRK�YRGIVXEMRX]�ERH�
HMWGSQJSVX��%GGSVHMRK�XS�(EZMW��������XLI�EVX�XS�HIWMKR�JSV�GVIEXMZMX]�IRGSQTEWWIW�
XS�YRHIVWXERH��I\TIGX�ERH�FI�VIEH]�XS�GSTI�[MXL�FEVVMIVW�XS�GVIEXMZMX]�JVSQ�XLI�[SVO�

����8,)�()*-2-8-32�3*�'6)%8-:-8=�

Creative process

work environment

BOOST!

Fig. 7�7GLIQEXMG�SZIVZMI[�SJ�
creativity as process
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IRZMVSRQIRX�ERH�JVSQ�MRWMHI�SRIWIPJ��8LI�TLIRSQIRSR�SJ�FEVVMIVW�MW�XLI�EFWIRGI�
SV�I\MWXIRGI�SJ�WSQIXLMRK�XLEX�FPSGOW�SV�MQTIHIW�XLI�WYGGIWWJYP�EHSTXMSR�SJ�
GSKRMXMZI�EFMPMXMIW�JSV�WYGGIWWJYP�GVIEXMZI�EGXMZMXMIW��7QMXL��������+SRɭPEZIW��������
(EZMW��������8S�GSTI�[MXL�QIRXEP�FEVVMIVW��I\XIVREP�FPSGOW�RIIH�XS�FI�QMRMQMWIH�
ƤVWX��

-RXIVTPE]�FIX[IIR�SVKERMWEXMSREP�GLERKI�ERH�MRHMZMHYEP�XIEQ�IQTS[IVQIRX

8LMW�KIXW�GSRƤVQIH�F]�XLI�XLI�GSQTSRIRXMEP�QSHIP�SJ�GVIEXMZMX]�ERH�MRRSZEXMSR�F]�
%QEFMPI�ERH�GSPPIEKYIW��������WLS[MRK�LS[�GVIEXMZMX]�ERH�MRRSZEXMSR�GERRSX�FI�
XLSYKLX�SJ�EW�MRHITIRHIRX�IZIRXW��WII�ƤKYVI�����*SV�XLMW�VIEWSR��XVERWJSVQMRK�XS�ER�
SVKERMWEXMSR�XEGOPMRK�[MGOIH�TVSFPIQW�GVIEXMZIP]�VIUYMVIW�FSXL�[SVO�IRZMVSRQIRX�
ERH�MRHMZMHYEP�XIEQ�GVIEXMZMX]�GSQTSRIRXW�XS�YRMJSVQMPI]�GLERKI�XS�ER�MHIEP�
situation for creativity to feed innovation.

%QEFMPI�������WXVIWWIW�XLEX�XLI�MRHMZMHYEP�XIEQ�GSQTSRIRX�MW�XLI�QSWX�GVYGMEP�XS�
XLI�I\TVIWWMSR�SJ�GVIEXMZMX]��LS[IZIV�XLI�MRƥYIRGI�SJ�XLI�[SVO�IRZMVSRQIRX�GERRSX�
FI�SZIVPSSOIH�HYI�XS�MXW�IJJIGX�SR�LS[�TISTPI�[MPP�FI�IRGSYVEKIH�MR�XLIMV�EFMPMX]�XS�
YWI�GVIEXMZI�EGXMZMXMIW�MR�XLIMV�HEMP]�[SVO��

-R�SVHIV�JSV�XLI�GVIEXMZI�PMKLX�XS�FI�PMX�MR�IZIV]�IQTPS]II��E�GPIEV�TVSGIWW�LEW�XS�
KYMHI�XLI�IQTPS]II�XS�GVIEXI�PMKLX�ERH�XLI�GSRXI\XYEP�EWTIGXW�[MPP�LEZI�XS�WXMQYPEXI�
XLI�MKRMXMSR��ƤKYVI����-R�SXLIV�[SVHW��FSXL�GSRXI\X�ERH�TVSGIWW�JEGXSVW�MRƥYIRGI�
GVIEXMZI�GSRƤHIRGI�Skills in 

innovation 
management

Organisational
motivation to 
innovate

Resources in 
the task domain

Intrinsic 
motivation to 
do th task

Domain 
relevant skills 
(expertise)

Creativity 
relevant skills

Creativity feeds 
innovation

Work environment 
impacts individual/ 
groups creativity

INDIVIDUAL/GROUP
CREATIVITY

ORGANISATIONAL 
INNOVATION

*MK����'SQTSRIRXMEP�QSHIP�SJ�GVIEXMZMX]�ERH�MRRSZEXMSR�F]�%QEFMPI�IX��EP��������

Process Contextual factors

*MK����QIXLETLSVMGEP�MPPYWXVEXMSR�SJ�XLEX�GVIEXMZI�GSRƤHIRGI��XLI�PMKLX�FYPF�GER�SRP]�FI�
FSSWXIH�[LIR�FSXL�XLI�WXMQYPEXMZI�ETTVSEGL�EW�XLI�GSRXI\XYEP�JEGXSVW�EVI�JEZSYVEFPI��
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-R�XLI�TVIZMSYW�WIGXMSR��QIERMRK�LEW�FIIR�KMZIR�XS�[LEX�GSRƤHIRGI�
MW�RIIHIH�JSV��8LMW�WIGXMSR�QETW�SYX�[LIVI�XLMW�WIPJ�GSRƤHIRGI�GER�
FI�MRƥYIRGIH�F]��8LI�UYIWXMSR�MW�ERW[IVIH��[LEX�MW�ER�SVKERMWEXMSREP�
XVERWJSVQEXMSR�ERH�LS[�HSIW�MX�MRƥYIRGI�XLI�[E]�IQTPS]IIW�EGX#�

-R�XLMW�WIGXMSR��MX�[MPP�FIGSQI�GPIEV�XLEX�QEOMRK�E�GLERKI�MR�LS[�IQTPS]IIW�EGX�
HITIRHW�SR�JEGXSVW�MR�HMJJIVIRX�PE]IVW�SJ�XLI�SVKERMWEXMSR��8LI�PE]IVW�EVI�SVHIVIH�
JVSQ�MQTEGX�SR�XLI�FVSEHIV�SVKERMWEXMSR�XS�XLI�MQTEGX�SR�XLI�IQTPS]IIW��7MRGI�
XLMW�XLIWMW�ETTVSEGLIW�XLI�SVKERMWEXMSREP�XVERWJSVQEXMSR�JVSQ�XLI�IQTPS]II�
TIVWTIGXMZI�XLI�PE]IVW�[MPP�FI�EHHVIWWIH�EW�LS[�XLI]�MRƥYIRGI�XLI�GVIEXMZI�
GSRƤHIRGI�SJ�ER�IQTPS]II��

Organisational context
8LI�GSRXI\X�SJ�XLMW�VIWIEVGL�JSGYWIW�SR�PEVKI�
SVKERMWEXMSRW��%GGSVHMRK�XS�XLI�HMGXMSREV]�SJ�
'EQFVMHKI��������SVKERMWEXMSRW�GER�FI�HIƤRIH�EW�
ŰE�KVSYT�SJ�TISTPI�[LS�[SVO�XSKIXLIV�MR�ER�SVKERM^IH�
[E]�JSV�WLEVIH�TYVTSWIű��

8LI�TYVTSWI�MW�XLI�GSVI�EXXVMFYXI�SJ�ER�SVKERMWEXMSRŭW�
MHIRXMX]��1EVKSPMW
,ERWIR��������%W�ƤKYVI����
illustrates, identity is expressed by it is cultural 

YRHIVWXERHMRK��[LMGL�PIEZIW�ER�MQTVIWWMSR��MQEKI�
SVKERMWEXMSRW�[ERX�XS�OIIT�TSWMXMZI��-R�SXLIV�[SVHW��XLI�
SVKERMWEXMSREP�GYPXYVI�MW�XLI�GLEVEGXIV�ERH�TIVWSREPMX]��
KMZMRK�YRHIVWXERHMRK�XS�XLI�SVKERMWEXMSREP�MHIRXMX]��
7S��[LIR�ER�SVKERMWEXMSR�XEOIW�E�HMJJIVIRX�GSYVWI��XLI�
SVKERMWEXMSREP�GYPXYVI�LEW�XS�GLERKI�[MXL�MX��MR�SVHIV�XS�

KMZI�YRMJSVQP]�QIERMRK�XS�XLI�RI[�TYVTSWI��

Organisational culture 
8LI�GYPXYVI�SJ�ER�SVKERMWEXMSR�MW�I\TPEMRIH�EW�WLEVIH�QIERMRKW�MRXIVTVIXEXMSRW�
�EWWYQTXMSRW��FIPMIJW��I\TIGXEXMSRW��ZEPYIW��IXG��EFSYX�LS[�TISTPI�WLSYPH�XLMRO��
FILEZI�ERH�MRXIVEGX��*SVH��������&IWMHIW��LS[�HIGMWMSRW�WLSYPH�FI�QEHI�ERH�LS[�
[SVO�EGXMZMXMIW�WLSYPH�FI�GEVVMIH�SYX��'1-��������8LI�WLEVIH�MRXIVTVIXEXMSRW�XLEX�
GLEVEGXIVMWI�E�GYPXYVI�LIPT�HMVIGX�ERH�GSSVHMREXI�GSPPIGXMZI�IJJSVX��*SVH�WXVIWWIW�
XLEX�SVKERMWEXMSREP�GYPXYVI�MW�XLI�TVMQEV]�JEGXSV�MRƥYIRGMRK�E�WMRKPI�IQTPS]II�
XS�GLSSWI�JSV�GVIEXMZMX]�SV�WXMGO�XS�XMQI�XIWXIH�VSYXMRIW��-R�SXLIV�[SVHW��JSWXIVMRK�
creativity is a group effort. 

Culture dimensions
8LI�[E]�GYPXYVIW�HMJJIVIRXMEXI�GER�FI�HMWGYWWIH�MR�XLVII�HMQIRWMSRW��GSRXIRX��
MRXIRWMX]�ERH�HIKVII�SJ�MRXIKVEXMSR��*SVH��������
'SRXIRX�MW�XLI�HMQIRWMSR�XLEX�VIJIVW�XS�XLI�WTIGMƤG�MHIEW�GSQTVMWMRK�E�GYPXYVI��
8LI�MHIEW�JSVQ�XLI�TLVEWI�ŬŭXLI�[E]�XLMRKW�EVI�HSRI�EVSYRH�LIVIű�MRGPYHMRK�FIPMIJW��
I\TIGXEXMSRW�ERH�ZEPYIW��,EZMRK�E�WLEVIH�MRXIVTVIXEXMSR�EFSYX�XLIWI�PIEHW�XS�
WLEVIH�I\TIVMIRGIW��[LMGL�MW�XLI�FEWI�SJ�XLI�WSGMEPM^EXMSR�TVSGIWW��EKVIIMRK�XS�
[LEX�MW�ETTVSTVMEXI��8LI�I\XIRX�SJ�ZEVMEXMSR�MR�XLIWI�MHIEW�HITIRHW�SR�LS[�QYGL�
risk an organisation dares to take.

• -RXIRWMX]�IRXEMPW�XS�XLI�I\TIGXIH�GSRWIUYIRGIW�EWWSGMEXIH�[MXL�GSRJSVQMRK�
XS�SV�ZMSPEXMRK�WLEVIH�YRHIVWXERHMRKW��8LI�PIZIP�SJ�MRXIRWMX]�GER�LEZI�QENSV�
MRƥYIRGI�SR�MRHMZMHYEPWŭ�QSXMZEXMSR�ERH�EGXMSRW��;MXLMR�SVKERMWEXMSRW�
IWTIGMEPP]�I\TIGXIH�GSRWIUYIRGIW�MR�VIPEXMSR�XS�FYHKIX���XIEQ��SV�EWWMKRQIRX�
EPPSGEXMSR�LEZI�GSRXIQTPEXMRK�MRƥYIRGI�SR�LS[�XLMRKW�KS� 

Identity

Culture

Organisational culture (internal) 

Who are we?

Image
What do they 
say about us?

Employees Structure

StrategySystems & 
processes

Artifacts

Fig. 10�3VKERMWEXMSR�GYPXYVI
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• 8LI�HIKVII�SJ�MRXIKVEXMSR�VIJIVW�XS�XLI�I\XIRX�XS�[LMGL�QIERMRKW�EVI�WLEVIH��
'YPXYVIW�[LMGL�EVI�LMKLP]�MRXIKVEXIH�ZEPYI�GSRWIRWYW��GSRWMWXIRG]�ERH�PS[�
PIZIPW�SJ�EQFMKYMX]��(IGMWMSR�QEOMRK�MW�FEWIH�SR�VEXMSREP�XLMROMRK��&]�QIERW�
SJ�XLIWI�GLEVEGXIVMWXMGW�EPMKRQIRX�FIX[IIR�EGXSVW�MW�QSVI�PMOIP]�XS�SGGYV��
9RJSVXYREXIP]��VSYXMRI�TEXXIVRW�SJ�XLSYKLX�ERH�EGXMSR�TVSQSXIH�F]�XLIWI�LMKL�
MRXIKVEXIH�GYPXYVIW�LEZI�HMWETTSMRXMRK�IJJIGX�SR�GVIEXMZMX]��3R�XLI�SXLIV�WMHI��
QSVI�HMJJIVIRXMEXIH�GYPXYVIW�HIEP�[MXL�MRGSRWMWXIRG]��;MXLMR�HMJJIVIRXMEXIH�
GYPXYVIW�XLI�HMJJIVIRX�ZMI[TSMRXW��MHIEW�ERH�I\TIVMIRGIW�PIEH�XS�ZEVMEXMSR�
[LMGL�EHZERGIW�GVIEXMZMX]��8LIWI�HMJJIVIRX�TIVWTIGXMZIW�GER�GVIEXI�GSRƥMGX�
ERH�EQFMKYMX]�SR�SVKERMWEXMSREP�PIZIP��FYX�EPWS�GPEVMX]�ERH�YRMX]�MR�E�WTIGMƤG�
HSQEMR��%TTP]MRK�E�QIXLSH�WYGL�EW�WIRWI�QEOMRK�SV�ZMWYEPMWEXMSR�EPPS[�
HMJJIVIRXMEXIH�GYPXYVIW�XS�GVIEXI�WLEVIH�QIERMRKW�HIWTMXI�XLI�TVIWIRGI�SJ�
varying ideas, perspectives and experiences.  

• 8LI�MRXIVTVIXEXMSR�SJ�XLIWI�HMQIRWMSRW�MRHMGEXI�XLI�I\XIRX�XS�[LMGL�ER�
SVKERMWEXMSR�W�GYPXYVI�MW�VIEH]�JSV�XLI�YWEKI�SJ�GVIEXMZMX]��3RP]�[LIR�IQTPS]IIW�
TIVGIMZI�GVIEXMZMX]�EW�EGGITXIH�MR�XLIMV�[SVO�HSQEMR��IQTPS]IIW�EVI�[MPPMRK�XS�
YRPIEWL�XLIMV�GVIEXMZMX]��8LMW�GVIEXMZMX]�GER�FI�IRGSYVEKIH�[LIR�IQTPS]IIW�
QYXYEPP]�EKVII�SR�GIVXEMR�GYPXYVI�HIXIVQMRERXW��[LMGL�GSQQYRMGEXI�ER�MRXIRWI�
WLEVIH�YRHIVWXERHMRK�SJ�XLI�PIKMXMQEG]�ERH�RIGIWWMX]�SJ�GVIEXMZI�EGXMZMX]�

Creative culture determinants
%R�SVKERMWEXMSR�LEW�E�ŬGVIEXMZI�GYPXYVIŭ�[LIR�GIVXEMR�HIXIVQMRERXW�MRƥYIRGMRK�
E�GVIEXMZI�GYPXYVI�EVI�TVIWIRX�MR�XLI�VMKLX�HMQIRWMSRW��'YPXYVIW�ZEV]�JVSQ�SRI�
SVKERMWEXMSR�XS�ERSXLIV��,IPPKVMIP�IX�EP���������XLIVIJSVI��XLI�HMQIRWMSRW�JEZSYVEFPI�
JSV�E�PEVKI�WIVZMGI�SVMIRXIH�SVKERMWEXMSR�EVI�MRZIWXMKEXIH�XLVSYKL�E�GSQTEVEXMZI�
study of culture determinants. 

8LI�VIWIEVGL�SJ�)OZEPP�������1EVXMRW��������*SVH��������:ER�HIV�1IIV��������
%QEFMPI��������&EWSR
%YWXMR��������ERH�/IPPI]
/IPP]�������EPP�TSMRX�SYX�XLEX�
XLIVI�EVI�WIZIVEP�HIXIVQMRERXW�SJ�ER�SVKERMWEXMSREP�GYPXYVI�MRƥYIRGMRK�GVIEXMZMX]�
and innovation. 

&]�GEXIKSVMWMRK�XLI�HMJJIVIRX�ƤRHMRKW����VITVIWIRXMRK�HIXIVQMRERXW�EVI�HIƤRIH��

%R�SZIVZMI[�SJ�XLI�HIXIVQMRERXW�MW�TVIWIRXIH�MR�XEFPI����-R�ER�SVKERMWEXMSREP�
XVERWJSVQEXMSR�XS[EVH�E�GVIEXMZI�GYPXYVI��XLI�SVKERMWEXMSR�WLSYPH�JSGYW�SR�EPP�
HIXIVQMRERXW��-J�ER]�SJ�XLIQ�MW�EFWIRX�SV�[LIR�E�WLEVIH�MRXIVTVIXEXMSR�EFSYX�XLI�
involving ideas is missing, employees are likely to retreat to presumed safety of 

XLIMV�SPH�VSYXMRIW��*SVH�������

Interdependency of determinants
8LI�WXYHMIW�SJ�)OZEPP��1EVXMRW�ERH�%QEFMPI�QIRXMSRIH�EPVIEH]�SZIVPET�ERH�VIPEXMSRW�
FIX[IIR�JEGXSVW��-X�[EW�RSX�E�WYVTVMWI�XS�YRGSZIV�GSRRIGXMSRW�FIX[IIR�XLI�
JEGXSVW�MR�XLI�TVSGIWW�SJ�XLI�GSQTEVEXMZI�WXYH]��'EXIKSVMWMRK�XLI�ƤRHMRKW��JEGXSVW�
MRƥYIRGMRK�GVIEXMZMX]�ERH�MRRSZEXMSR�SJ�XLI�PMXIVEXYVI�VIZMI[�PIEH�XS�SRI�FMK�GPSYH�SJ�
WIZIR�MRXIVVIPEXIH�GEXIKSVMIW��%�TEXXIVR�[EW�VIZIEPIH�MR�XIVQW�SJ�MRXIVHITIRHIRG]��
0MOI�)OZEPP�������TSMRXW�SYX�XLIVI�EVI�JEGXSVW�MRƥYIRGMRK�XLI�HIZIPSTQIRX�SV�
HIXIVMSVEXMSR�SJ�SXLIV�JEGXSVW��&]�ETTVSEGLMRK�XLI�GSQTEVEXMZI�WXYH]�JVSQ�XLI�
IQTPS]IIŭW�TIVWTIGXMZI�JSYV�PE]IVW�SJ�MRHITIRHIRG]�EVI�MHIRXMƤIH�MRƥYIRGMRK�XLI�
GVIEXMZI�GSRƤHIRGI�SJ�ER�MRHMZMHYEP��WII�ƤKYVI������

Fig. 11�8LI�JSYV�PE]IVW�SJ�ER�SVKERMWEXMSREP�GVIEXMZI�GYPXYVI
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The four layers of a creative culture
*SVH�������WXVIWWIW�XLEX�ER�XVERWJSVQEXMSR�XS�GVIEXMZMX]�WXEVXW�[MXL�LEZMRK�E�GPIEV�
WXVEXIKMG�ZMWMSR�[LMGL�IQTS[IVW�IQTPS]IIW�XS�YWI�GVIEXMZMX]�F]�EPMKRMRK�XLIQ�
[MXL�HIWMVIH�FYWMRIWW�KSEPW��)OZEPP�������GSQTPMQIRXW�XLEX�XLI�JEGIXW�SJ�XLI�
SVKERMWEXMSRŭW�GSRWXVYGXMSR�PMOI�WXVYGXYVIW��TSPMGMIW�ERH�WXVEXIKMIW�MRƥYIRGIW�XLI�
SVKERMWEXMSRŭW�GPMQEXI��-R�SXLIV�[SVHW��XLI�PE]IVW�EHHVIWWMRK�XLI�SVKERM^EXMSR�W�
SZIVEPP�WXVEXIK]�ERH�XLI�SVKERMWEXMSREP�GSRWXVYGXMSR�EVI�QSVI�TVIGSRHMXMSRW�XS�
XLI�PE]IVW�JSGYWWMRK�SR�XLI�IQTPS]II�ERH�MXW�[SVO�IRZMVSRQIRX��7S��SRP]�[LIR�

XLI�WXVEXIKMG�ZMWMSR��PIEHIVWLMT�WX]PI��EGGIWWMFMPMX]�SJ�TVSJIWWMSREPMWQ��EZEMPEFMPMX]�
SJ�VIWSYVGIW�ERH�XLI�SVKERMWEXMSREP�WXVYGXYVI�EVI�JEZSYVEFPI�JSV�GVIEXMZMX]�ERH�
MRRSZEXMSR��E�[SVO�IRZMVSRQIRX�[MXL�E�GVIEXMZI�GPMQEXI�GER�FI�HIZIPSTIH��%�GVIEXMZI�
GPMQEXI�MW�MQTSVXERX�XS�XLI�I\XIRX�MRHMZMHYEPW�ERH�XIEQW�JIIP�IRGSYVEKIH�XS�EGX�ERH�
XLMRO�GVIEXMZIP]��

8LI�[E]�XLI�ƤZI�SYXIV�GYPXYVI�JEGXSVW�GER�MRƥYIRGI�GVIEXMZMX]�ERH�MRRSZEXMSR�MR�ER�
SVKERMWEXMSR�EW�JEZSYVEFPI�TVI�GSRHMXMSRW�EVI�HMWGYWWIH�MR�XLMW�WIGXMSR��%PXLSYKL�

8EFPI��� Seven determinants of a creative climate
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E�GVIEXMZI�GPMQEXI�HIXIVQMRIW�XLI�I\XIRX�ER�IQTPS]II�[MPP�FI�IQTS[IVIH�JSV�
GVIEXMZMX]��MR�WIGXMSR�����ƤVWX�XLI�WIZIRXL�GYPXYVI�JEGXSV�IQTS[IVIH�IQTPS]II�[MPP�
FI�HMWGYWWIH��;LIR�MX�MW�GPIEV�[LIR�ER�IQTPS]II�MW�IQTS[IVIH��MR�WIGXMSR�����XLI�
JEZSYVEFPI�HMQIRWMSRW�SJ�XLI�WM\XL�GYPXYVI�JEGXSV�GVIEXMZI�GPMQEXI�EVI�HIƤRIH��

8LI�ƤZI�JYRHEQIRXEP�GYPXYVI�JEGXSVW�XS�HIZIPST�E�GVIEXMZI�GPMQEXI�MR�
order to empower employees for creativity
Strategic level

1. A Strategic Vision

3VKERMWEXMSRW�WLSYPH�WII�IQFIHHMRK�GVIEXMZMX]�EW�E�WXVEXIKMG�QSZI�XS�JSWXIV�
MRRSZEXMSR��7YGL�E�WXVEXIK]�MW�HIWGVMFIH�MR�XLI�ZMWMSR�ERH�QMWWMSR�SJ�ER�
SVKERMWEXMSR�ERH�WLSYPH�FI�GPIEV�JSV�GSQQYRMGEXMSR�ERH�MRXIKVEXMSR�MR�XLI�
EGXMZMXMIW�ERH�VIWYPXW�SJ�TVSNIGXW�1EVXMRW
1EVXMRW��������%�7XVEXIK]�SR�GVIEXMZMX]�
QERMJIWXW�MXWIPJ�MR�XLI�[E]�IQTPS]IIW�MRXIVEGX��GVIEXI�ORS[PIHKI��ERXMGMTEXI�SR�
GIVXEMR�GLERKI�ERH�XLI�[E]�ORS[PIHKI�MW��SV�RSX�WLEVIH��%�WSTLMWXMGEXIH��YRMXEV]�
ERH�MRXIRW�YRHIVWXERHMRK�SJ�XLI�SVKERMWEXMSRŭW�KSEPW�MW�VIUYMVIH�JSV�[SVO�HSQEMRW�
XS�EWWIWW�XLI�ZEPYI�SJ�TEVXMGYPEV�FYWMRIWW�WSPYXMSRW�%QEFMPI��������7YGL�E�WLEVIH�
MRXIVTVIXEXMSRW�MW�XLI�WXVEXIKMG�ZMWMSR�[LMGL�GER�FI�XVERWPEXIH�MRXS�E�JVEQI[SVO�
ERH�WLEVIH�PERKYEKI�JEGMPMXEXMRK�GVIEXMZI�EGXMSRW��*SVH��������8S�IRWYVI�XLI�
MRXIVTVIXEXMSRW�EVI�GSVVIGX��PIEHIVWLMT�WLSYPH�TVSZMHI�KSEP�GPEVMX]��-R�WLSVX��EPMKRMRK�
[MXL�XLI�HIWMVIH�FYWMRIWW�SFNIGXMZIW�IREFPIW�MRHMZMHYEPW�XS�EWWIWW�XLI�ZEPYI�SJ�XLIMV�
S[R�GVIEXMZI�EGXMSRW�

8LI�MRZSPZIQIRX�SJ�WXEOILSPHIVW�ERH�MR�TEVXMGYPEV�XLI��IRH�YWIV�MW�GSRWMHIVIH�
MQTIVEXMZI�XS�GVIEXMZMX]�ERH�MRRSZEXMSR�2SREOE�ERH�8EOIYGLM��������%QEFMPI�������
)OZEPP��������8LIVIJSVI��E�WXVEXIKMG�ZMWMSR�[MXL�E�GYWXSQIV�SVMIRXEXMSR�MW�VIUYMVIH��
*YVXLIVQSVI��TVS�EGXMZI�MRRSZEXMSR�GER�SRP]�FI�VIEPMWIH�[LIR�XLI�WXVEXIKMG�ZMWMSR�
MW�JYXYVI�SVMIRXIH��&EWSR
%YWXMR������[MXL�E�TVSWTIGX�XLEX�EPPS[W�JSV�TPERRMRK�
VIKEVHMRK�STTSVXYRMXMIW��:ER�HIV�1IIV��������0IEHIVWLMT�LEW�XS�IRWYVI�XLEX�XLI�FEV�
WLSYPH�FI�TIVMSHMGEPP]�VEMWIH��8LMW�VIQMRHW�MRHMZMHYEPW�XLEX�XLIVI�MW�EP[E]W�VSSQ�JSV�
improvement. 

'SRWXVYGXMSR�ERH�JYRGXMSRMRK�PIZIP

���7YTTSVXMZI�0IEHIVWLMT�WX]PI

(YI�XS�VI[EVH�W]WXIQW��FYHKIX���XIEQ�SV�EWWMKRQIRX�EPPSGEXMSRW�ERH�SXLIV�
PIZIVEKI��IQTPS]IIW�EGX�VIKEVHMRK�XLIMV�I\TIGXEXMSRW�SJ�LS[�XLIMV�WYTIVMSVW�[SYPH�
VIEGX�*SVH�������*SV�XLMW�VIEWSR�SYXWTSOIR�GSQQMXQIRX�SR�XLI�YWI�SJ�GVIEXMZMX]�MW�
of big importance. 

8LMW�QERMJIWXW�MXWIPJ�MR�XLI�TVSZMWMSR�SJ�VIWSYVGIW��TVSJIWWMSREPMWQ�ERH�E�GVIEXMZMX]�
WXMQYPEXMRK�SVKERMWEXMSREP�WXVYGXYVI��%QEFMPI��������&YX�EPWS�MR�ER�MRRSZEXMZI�
QEREKIQIRX�WX]PI��WMRGI�XLMW�LEW�FMK�MRƥYIRGI�SR�XLI�I\XIRX�JEGXSVW�SJ�E�GVIEXMZI�
GPMQEXI�SGGYV��%GGSVHMRK�)OZEPP�XLIVI�EVI�X[S�PIEHIVWLMT�WX]PIW�EHZERGMRK�GVIEXMZMX]�
and innovation. 

��4YPP�XEGXMG�JSGYWWMRK�SR�TISTPI�ERH�VIPEXMSRWLMTW��E�WX]PI�XLEX�MW�
TEVXMGMTEXMZI��HIQSGVEXMG�ERH�WYTTSVXIH�MRRSZEXMSR�MRMXMEXMZIW��8LI�WX]PI�
stimulates freedom, idea support and trust by really focussing on bringing 

HMJJIVIRX�ZMI[TSMRXW�XSKIXLIV��
��4YWL�XEGXMG�JSGYWWMRK�SR�GLERKI�ERH�HIZIPSTQIRX��E�QSVI�
IRXVITVIRIYVMEP�WX]PI�MRZSPZMRK�VMWO�XEOMRK��HIFEXIW�ERH�GSRƥMGXW�XS�QEREKI��
8LMW�QSVI�VEHMGEP�ETTVSEGL�GER�FI�ZIV]�MRRSZEXMZI��FYX�GER�EPWS�PIEH�XS�
LEWX]��EKKVIWWMZI�ERH�TS[IV�FEWIH�HIGMWMSRW�ERH�EGXMSRW�)OZEPP��������

1SVISZIV��PIEHIVW�LEZI�E�WYTTSVXMRK�VSPI�GSRGIVRMRK�XLI�REZMKEXMSR�XLVSYKL�XLI�
YRJEQMPMEV�PERHWGETI�SJ�GVIEXMZMX]��&EWSR
%YWXMR��������%QEFMPI��������MRGPYHMRK�
XSPIVERGI�SJ�QMWXEOIW��STIR�GSQQYRMGEXMSR�ERH�WXMQYPEXMSR�SJ�XLI�EHSTXMSR�SJ�
VYPIW�ERH�VIKYPEXMSRW�VIKEVHMRK�GVIEXMZI�EGXMSRW��1EVXMRW
1EVXMRW��������8LMW�
HMJƤGYPX�XEWO�VIUYMVIW�E�HIPMGEXI�FEPERGI�FIX[IIR�EPPS[MRK�ERH�KYMHMRK�MRHMZMHYEPW�
XIEQW�MR�SVHIV�XS�WXMQYPEXI�FSXL�EYXSRSQ]�ERH�WYGGIWWJYP�VIWYPXW��%YXSRSQSYW�
MRHMZMHYEPW�XIEQW�EVI�EFPI�XS�GLSSWI�XLI�ETTVSTVMEXI�[E]�XS�EHHVIWW�E�XEWO�

3. Presence of professionalism

3R�MXW�S[R�TVSJIWWMSREPMWQ�LEW�RS�QENSV�MQTEGX�SR�XLI�IQFIHHMRK�SJ�GVIEXMZI�
EGXMZMX]��FYX�MX�HSIW�MRƥYIRGI�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI��)OZEPP��������
8LI�TVIWIRGI�SJ�TVSJIWWMSREPMWQ�MW�EFSYX�XLI�PIZIP�SJ�I\TIVXMWI�ERH�ORS[PIHKI�
EZEMPEFPI�MR�E�GIVXEMR�[SVO�HSQEMR��&PSSQŭW�XE\SRSQ]�JVEQI[SVO�MRHMGEXIW�



32 0MXIVEXYVI�7XYH]

XLEX�ŬVIQIQFIVMRKŭ�ERH�ŬYRHIVWXERHMRKŭ�GIVXEMR�XLISV]�MW�JYRHEQIRXEP�XS�XLI�
MQTPIQIRXEXMSR�SJ�XLI�MRJSVQEXMSR�MR�RI[�WMXYEXMSRW��8LI�EGGIWWMFMPMX]�SJ�XLI�
VIUYMVIH�ORS[PIHKI�EFSYX�GVIEXMZI�TVSFPIQ�WSPZMRK�MW�XLI�RIGIWWEV]�TVIGSRHMXMSR�
JSV�IQTPS]IIW�XS�TYX�HIWMKR�WOMPPW�ERH�EFMPMXMIW�MRXS�TVEGXMGI��%QEFMPI��������

���*PI\MFPI�SVKERMWEXMSREP�WXVYGXYVI�

8LI�[E]�EGXMZMXMIW�EVI�HMVIGXIH�XS�XLI�WXVEXIKMG�ZMWMSR�SJ�ER�SVKERMWEXMSR�MW�GETXYVIH�
MR�XLI�SVKERMWEXMSREP�WXVYGXYVI��8LI�HIWMKR�SJ�XLI�WXVYGXYVI�MRƥYIRGIW�XLI�[E]�
IQTPS]IIW�STIVEXI��.YWX�EW�:ER�HIV�1IIV�������EHZSGEXIW�JSV�STIR�MRRSZEXMSR��
it is also for creative problem solving to be open to external collaborations. 

&IWMHIW��XS�MRGPYHI�HMJJIVIRX�TIVWTIGXMZIW�MRRSZEXMSR�WLSYPH�FI�SVKERMWIH�
MRXIKVEPP]��%GGSVHMRK�1EVXMRW
1EVXMRIW�ERH�/IPPI]
/IPPI]�ER�SVKERMWEXMSREP�
WXVYGXYVI�WXMQYPEXMRK�XLI�YWI�SJ�GVIEXMZMX]�IREFPIW�IQTPS]IIW�XS�GSSTIVEXI�GVSWW�
HMZMWMSREP��QEOI�HIGMWMSRW�MR�TEVXMGMTEXMSR��MRZSPZIQIRX�SJ�WXEOILSPHIVW��TVSEGXMZIP]�
I\TIVMQIRX�ERH�VIƥIGX�GSRXMRYSYWP]��8LSYKL��PIKMXMQEG]�ERH�[MPPMRKRIWW�JSV�WYGL�
GVIEXMZI�EGXMZMXMIW�RIIH�XS�FI�IWXEFPMWLIH�XLVSYKL�E�GVIEXMZI�GPMQEXI��

8S�FI�EFPI�XS�TVSEGXMZIP]�EHETX�XS�JEWX�GLERKMRK�I\XIVREP�JEGXSVW�PMOI�GYWXSQIV�
WEXMWJEGXMSR��ER�SVKERMWEXMSR�WLSYPH�FI�EFPI�XS�ƥI\MFP]�ERXMGMTEXI�SR�XLIWI�
YRI\TIGXIH�IZIRXW��;LIR�XLI�HIWMKR�SJ�ER�SVKERMWEXMSREP�TSSVP]�ƤXW�XLI�WXVEXIKMG�
ZMWMSR�MX�MW�LEVH�JSV�IQTPS]IIW�XS�KIX�EPMKRIH��'SRJYWMSR�[MXLMR�VSPIW��E�PEGO�SJ�
GSSVHMREXMSR�ERH�HMVIGXMSR��JEMPYVI�XS�WLEVI�MHIEW�ERH�HMJƤGYPX�HIGMWMSR�QEOMRK�
FVMRK�IQTPS]IIW�MR�YRRIGIWWEV]�WXVIWW��GSQTPI\MX]��ERH�GSRƥMGX��'SVOMRHEPI��������
'LERKMRK�XLI�WXVYGXYVI�SR�XLI�SXLIV�LERH�VIEPP]�MRXIVJIVIW�[MXL�XLI�[E]�XLMRKW�EVI�
EP[E]W�HSRI�MR�ER�SVKERMWEXMSR��XLI�VSYXMRIW�

-R�SVHIV�XS�GLERKI�ERH�FI�ƥI\MFPI�ER�SVKERMWEXMSR�WLSYPH�XV]�XS�WXE]�E[E]�EW�QYGL�
EW�TSWWMFPI�SJ�E�WXVYGXYVI�FEWIH�SR�FYVIEYGVEXMG�TVMRGMTPIW�)OZEPP��������3R�XLI�
SXLIV�LERH�MX�WLSYPH�QEMRXEMR�WXEFMPMX]�ERH�HMVIGXMSR�XS�OIIT�WIRWMRK�GSRXVSP��6EZEW��
������
8LI�MRXVSHYGXMSR�SJ�ER�MRXIKVEPP]�SVKERMWIH�MRRSZEXMSR�TVSKVEQQI�TVSZMHIW�XLI�
EHETXEFMPMX]�VIUYMVIH�JSV�TVSEGXMZI�MRRSZEXMSR�XLVSYKL�GVIEXMZMX]��.EGSF�1SVKER�
������HIWGVMFIW�ER�SVKERMWEXMSREP�WXVYGXYVI�[MXL�WYGL�MRXIKVEP�TVSKVEQQI�E�

ŬƥEXEVGL]ŭ��[LMGL�TVSZMHIW�E�KVIEX�QMHHPI�KVSYRH�MR�[LMGL�IQTPS]IIW�GER�STIVEXI�
MR�I\MWXMRK�WXVYGXYVIW�[LMPI�FIMRK�WYTTSVXIH�XS�KIRIVEXI�ERH�VYR�[MXL�RI[�MHIEW�
MR�WITEVEXI��HMZIVW��RSR�LMIVEVGLMGEP�XIEQW��3ZIV�XMQI��XLI�SVKERMWEXMSR�GER�KVS[�
XS[EVHW�E�QSVI�TIVQERIRX�WXVYGXYVI�EW�ŬƥEXXIV�SVKERMWEXMSRŭ��MR�[LMGL�IQTPS]IIW�
KIX�XLI�STTSVXYRMX]�XS�GVIEXI�WTIGMEP�XIEQW�[LIR�RIIHIH��%W�[MPP�FI�HIWGVMFIH�MR�
WIGXMSR���'VIEXMZI�GPMQEXI��EYXSRSQSYW�EPMKRQIRX�MW�OI]�XS�XLI�WYGGIWW�SJ�XLIWI�
teams 

���%ZEMPEFMPMX]�SJ�VIWSYVGIW

%RSXLIV�ZIV]�MQTSVXERX�TVIGSRHMXMSR�JSV�XLI�STTSVXYRMX]�XS�HIZIPST�E�GVIEXMZI�
GPMQEXI�ERH�XLIVIF]�XLI�IQTS[IVQIRX�SJ�IQTPS]IIW�JSV�GVIEXMZMX]�MW�XLI�EZEMPEFMPMX]�
SJ�VIWSYVGIW��8LI�GVIEXMZMX]�IRLERGMRK�ZEPYI�SJ�GIVXEMR�VIWSYVGIW�MW�YRHIVIWXMQEXIH�
F]�QER]�SVKERMWEXMSRW��)OZEPP�������ERH�7E[]IV�IX�EP��������QIRXMSR�MHIE�XMQI�EW�
SJXIR�QMWGSRWXVYIH�ERH�%QEFMPI�������EHHW�JEGMPMXMIW��JYRHW��TEXIRXW��QEXIVMEP�ERH�
I\TIVXMWI��8LIWI�VIWSYVGIW�JSV�XLI�KIRIVEXMSR�SJ�MHIEW��XIWXMRK�ERH�I\TIVMQIRXMRK�
XS�ZEPMHEXI�XLIWI�MHIEW�EVI�GVMXMGEP�IREFPIVW�JSV�WYGGIWWJYP�MRRSZEXMSR�WXSVMIW�
�0ISREVH�&EVXSR��������

6IWSYVGIW�SV�GVIEXMZMX]�WLSYPH�EPWS�MRGPYHI�XLI�EZEMPEFMPMX]�SJ�XLI�VMKLX�TISTPI��
TVSJIWWMSREPMWQ�ERH�E�ƤRERGMEP�FEWMW�XS�EHHVIWW�TSXIRXMEPP]�ZEPYEFPI�TVSNIGXW��
,EZMRK�XLIWI�TVIGSRHMXMSRW�WIX�IQTS[IVW�IQTPS]IIW�XS�EYXSRSQSYWP]�XEGOPI�
TVSNIGXW�MR�E�GVIEXMZI�ERH�MRRSZEXMZI�[E]��1SVISZIV��QIGLERMWQW�XS�WXSVI�ERH�
HMWXVMFYXI�ORS[PIHKI�FIPSRKW�XS�GVIEXMZMX]�WYTTSVX��2SREOE�ERH�8EOIYGLM��������
8LMW�OMRH�SJ�TVSGIWW�MRJSVQEXMSR�MW�ZEPYEFPI�JSV�VIƥIGXMSR�ERH�XLIVIF]�I\TIVMIRXMEP�
PIEVRMRK�SJ�XLI�GVIEXMZI�TVSGIWW��/SPF��������

Summary determinants of an organisational transformation to creativity
8LMW�WIGXMSR�TSMRXW�SYX�XLEX�FSSWXMRK�ER�IQTPS]IIŭW�GVIEXMZI�GSRƤHIRGI�GERRSX�
FI�HSRI�[MXLSYX�XEOMRK�MRXS�EGGSYRX�XLI�[LSPI�GYPXYVI�MR�[LMGL�XLMW�WIPJ�EWWYVERGI�
QYWX�GSQI�MRXS�MXW�S[R��-R�JEGX��EPP�HIXIVQMRERXW�SJ�XLI�GVIEXMZI�GYPXYVI�QYWX�FI�
XEOIR�MRXS�EGGSYRX��XLIMV�MRXIVVIPEXIHRIWW�QEOIW�XLEX�EFWIRGI�SJ�E�WMRKPI�JEGXSV�GER�
PIEH�XS�VIWMWXERGI��VIWYPXMRK�MR�XLI�JEMPYVI�SJ�XLI�SVKERMWEXMSREP�XVERWJSVQEXMSR�XS�
creative problem solving. 
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8LI�MRXIVHITIRHIRG]�SJ�XLI�JEGXSVW��IWTIGMEPP]�JSV�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�
GPMQEXI�QEOIW�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�GSQTPI\��*MVWX�SJ�EPP�XLI�
SVKERMWEXMSREP�GSRXI\X�TPE]W�E�VSPI��XLI�GYPXYVI�GLEVEGXIVMWXMGW�EW�XLI�WXVYGXYVI��
EZEMPEFMPMX]�SJ�VIWSYVGIW�ER�TVSJIWWMSREPMWQ�HIXIVQMRI�XLI�TSWWMFMPMX]�JSV�GVIEXMZMX]��
&IWMHIW��XST�HS[R�WYTTSVX�JVSQ�PIEHIVWLMT�QEREKIQIRX�LEW�E�KVIEX�HIEP�SJ�
MRƥYIRGI�SR�LS[�GVIEXMZMX]�GER�FI�YWIH�ERH�[MXL�XLEX�LS[�E�GVIEXMZI�GPMQEXI�MW�
JSVQIH��;MXLSYX�E�GVIEXMZI�GPMQEXI��XLI�PEGO�SJ�PIKMXMQEG]�ERH�[MPPMRKRIWW�[MPP�OIIT�
IQTPS]IIW�JVSQ�HSMRK�XLMRKW�HMJJIVIRXP]��3R�XLI�SXLIV�LERH�IQTS[IVIH�IQTPS]IIW�
MRƥYIRGI�XLI�IQFIHQIRX�SJ�E�GVIEXMZI�GPMQEXI�MR�XLI�[SVO�HSQEMR��&IGEYWI�SJ�
XLMW�MRXIVHITIRHIRG]�XLIWI�JEGXSVW�RIIH�XS�FI�EHHVIWWIH�EX�XLI�WEQI�XMQI��8LI�
SXLIV�JEGXSVW�GER�FI�WIIR�EW�TVIGSRHMXMSRW�JSV�E�GVIEXMZI�GPMQEXI�[MXL�IQTS[IVIH�
employees. 
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8LMW�XLMVH�WIGXMSR�JSGYWIW�SR�XLI�GIRXIV�TSMRX�SJ�XLMW�XLIWMW��XLI�IQTS[IVIH�
IQTPS]II��%R�IQTPS]II�MW�GVIEXMZIP]�IQTS[IVIH�[LIR�MXŭW�GVIEXMZI�GSRƤHIRGI�
MW�FSSWXIH��-R�SVHIV�XS�YRHIVWXERH�[LEX�GVIEXMZI�GSRƤHIRGI�MW�EGXYEPP]�
FEWIH�SR��E�PMXIVEXYVI�VIZMI[�SR�FSXL�HIƤRMXMSR�ERH�ETTVSEGL�XS�IQTS[IVIH�
IQTPS]IIW�MW�HSRI��8LMW�GLETXIV�WXEVXW�[MXL�HIƤRMRK�XLMW�IQTS[IVQIRX�ERH�
GSRGPYHIW�[MXL�XLI�UYEPMXMIW�E�GVIEXMZI�GPMQEXI�WLSYPH�WXMQYPEXI��

:KDW�GHÀQHV�HPSRZHUHG�HPSOR\HHV"��
)QTS[IVIH�IQTPS]IIW�EVI�QSVI�PMOIP]�XS�FI�TS[IVJYP�EGXMZEXIH�ERH�GSRƤHIRX�MR�
XLI�YWI�SJ�GVIEXMZMX]��0II�IX��EP���������&SXL�*SVH�������ERH�%QEFMPI������WXVIWW�
XLEX�IQTS[IVQIRX�MW�E�TVSHYGX�SJ�ORS[PIHKI��WOMPPW�ERH�QSXMZEXMSR��-R�EHHMXMSR��
%QEFMPI�GSRGPYHIW�XLEX�WTIGMƤGEPP]�JSV�GVIEXMZI�TYVTSWIW�MRXVMRWMG�QSXMZEXMSR�
HIXIVQMRIW�XLI�I\XIRX�XS�[LMGL�ORS[PIHKI�ERH�WOMPPW�[MPP�FI�IRKEKIH��7S��FSSWXMRK�
GVIEXMZI�GSRƤHIRGI�MW�EGXYEPP]�IQTS[IVMRK�IQTPS]IIWŭ�MRXVMRWMG�QSXMZEXMSR�JSV�XLI�
use of creativity. 

%R�MRXVMRWMGEPP]�QSXMZEXIH�IQTPS]II��QIERW�XLEX�XLI�TIVWSR�MW�GETEFPI�SJ�WIPJ�
IJέGEG]��LEW�E�WIRWI�SJ�[SVOMRK�SR�WSQIXLMRK�MQTSVXERX��QIERMRKJYPRIWW��
MW�IRXLYWMEWXMG�ERH�IRNS]W�GLEPPIRKI��(YVMRK�XLI�TVSGIWW�XLI�TIVWSR�WLS[W�
GSQQMXQIRX�ERH�PIEVRW�JVSQ�I\TIVMIRGIW��[LMPI�VIQEMRMRK�STIR�JSV�RI[�
MRJSVQEXMSR���%QEFMPI��������'EVWSR��������&ERHYVE������

8LI�TVIWIRGI�SJ�MRXVMRWMG�QSXMZEXMSR�HITIRHW�SR�JSYV�IPIQIRXW��WII�ƤKYVI�����;MXL�
EPP�XLIWI�IPIQIRXW�SJ�MRXVMRWMG�QSXMZEXMSR�TVIWIRX�IQTPS]IIW�[MPP�FI�EFPI�XS�YWI�XLI�
ETTVSTVMEXI�GVIEXMZI�WOMPPW�ERH�ORS[PIHKI�MR�XLIMV�TVSNIGXW��%QEFMPI��������-R�SXLIV�
[SVHW�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�XLIWI�JSYV�IPIQIRXW�RIIHW�XS�FI�XEOIR�MRXS�
EGGSYRX�[LIR�EWOMRK�IQTPS]IIW�XS�I\TIVMIRXMEPP]�PIEVR�XLI�ZEPYI�SJ�YWMRK�GVIEXMZMX]�
MR�XLIMV�TVSNIGX�

Element 1: The individual’s baseline attitude towards a creative activity.
;LIR�XLI�FEWIPMRI�EXXMXYHI�SJ�ER�MRHMZMHYEP�MW�ŬGVIEXMZIŭ��XLI�TIVWSRŭW�EFMPMX]�XS�
TIVJSVQ�GVIEXMZI�EGXMZMXMIW�MW�IRLERGIH��6YWW��������

%HSTXMRK�GVIEXMZI�EXXMXYHIW

8LI�EFMPMX]�XS�HS�WSQIXLMRK�GVIEXMZIP]�HITIRHW�PEVKIP]�SR�KIXXMRK�MR�XLI�VMKLX�
QMRHWIX��SV�MR�SXLIV�[SVHW�F]�EHSTXMRK�XLI�VIUYMVIH�GVIEXMZI�EXXMXYHIW��'VIEXMZI�
EXXMXYHIW�EVI�SJXIR�HIWGVMFIH�EW�TEVX�SJ�E�TIVWSR�W�TIVWSREPMX]��6LSHIW��������
%QEFMPI��������%PXLSYKL�LEZMRK�GIVXEMR�TIVWSREPMX]�XVEMXW�MW�FIRIƤGMEP��MR�XLMW�
XLIWMW�GVIEXMZI�EXXMXYHIW�EVI�ETTVSEGLIH�EW�UYEPMXMIW�WSQISRI�GER�IRKEKI�MR�[LIR�
JIIPMRK�EFPI�SV�EPPS[IH�XS��8LI�PEXXIV�MW�MRXIVVIPEXIH�XS�XLI�GLEVEGXIVMWXMGW�SJ�XLI�
GPMQEXI�XLI�MRHMZMHYEP�MW�MR��8S�YRHIVWXERH�[LEX�UYEPMXMIW�XLMW�GPMQEXI�WLSYPH�EPPS[��
E�GSQTEVEXMZI�PMXIVEXYVI�WXYH]�EFSYX�XLI�VIUYMVIH�GVIEXMZI�EXXMXYHIW�JSV�GVIEXMZI�
cognitive abilities is conducted. 

����)143;)6-2+�)1403=))

Fig. 12�HIWGVMTXMSR�SJ�[LIR�WSQISRI�MW�MRXVMRWMGEPP]�QSXMZEXIH
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&]�YRHIVWXERHMRK�[LMGL�EFMPMXMIW�ER�IQTPS]II�RIIHW�JSV�XLI�HMJJIVIRX�WYF�
TVSGIWWIW�[MXLMR�XLI�GVIEXMZI�TVSGIWW��WII�IPIQIRX����XLI�RIGIWWEV]�EXXMXYHIW�JSV�
XLIWI�EFMPMXMIW�EVI�HIXIVQMRIH�

*MKYVI����WLS[W�XLI����GVIEXMZI�EXXMXYHIW�[LMGL�WLSYPH�FI�JSWXIVIH�EW�FEWIPMRI�
XS�IQTS[IV�MRXVMRWMG�QSXMZEXMSR�JSV�GVIEXMZMX]��)EGL�EXXMXYHI�MW�TVSZMHIH�[MXL�E�
WLSVX�I\TPEREXMSR�SJ�LS[�MX�EJJIGXW�XLI�GSKRMXMZI�EFMPMXMIW�SJ�XLI�GVIEXMZI�TVSGIWW��
8LI�EXXMXYHIW�EVI�FEWIH�SR�VIWIEVGL�SJ�XLI�IQSXMSR�EJJIGX�QSHIP�SJ�6YWW�
�������MRTYX�SJ�XLI�GVIEXMZI�QMRSV�PIEVRMRK�SFNIGXMZI�F]�,IMNRI��������XLI�FSSO�
GVIEXMZI�GSRƤHIRGI�F]�/IPPI]
/IPPI]��������ERH�VIWIEVGL�SJ�*SVH��������(]IV��
+VIKIVWIR
'LVMWXIRWIRŭW��������&YMNW�IX��EP����������;MPPMEQWŭW��������

8LI����GVIEXMZI�EXXMXYHIW�MW�E�GSRGPYWMSR�SJ�E�TVSGIWW�MR�[LMGL�PMXIVEXYVI�ƤRHMRKW�
EVI�GSRNSMRIH�[MXL�XLI�ƤRHMRKW�SJ�[LEX�HIWMKRIVW�ERH�IQTPS]II�W�SJ�XLI�GEWI�WXYH]�
HIWGVMFI�EW�GVIEXMZI�GSRƤHIRGI��TVIWIRXIH�MR�GLETXIV������8LMW�EREP]WMW�TVSGIWW�
GER�FI�WTPMXX�YT�MR�XLVII�TLEWIW��FEWIH�SR�XLI�QSHIP�SJ�6YWW��������

��8LI�GVIEXMZI�TVSGIWW�MW�EREP]WIH��*VSQ�EPP�HMJJIVIRX�QSHIPW�SRI�KIRIVMG�
QSHYPI�MW�HIZIPSTIH��ETTIRHM\�&��XLI�GVIEXMZI�MRRSZEXMSR�TVSGIWW��'-4��8LI�
QSHYPI�MW�WXVSRKP]�FEWIH�SR�XLI�'VIEXMZI�4VSHYGX�7SPZMRK�QSHYPI�� 

��8LI�WOMPPW�VIUYMVIH�EFMPMXMIW�[MXLMR�E�XLMW�'-4�QSHYPI�EVI�TPSXXIH��4IV�WYF�
TVSGIWW�SJ�XLI�QSHYPI�XLI�WOMPPW�EVI�HIXIVQMRIH��MR�XLMW�[E]�E�EPP�WOMPPW�JSV�E�
GSQTPIXI�GVIEXMZI�TVSGIWW�EVI�XEGOPIH��3ZIVPETTMRK�WOMPPW�EVI�GSQFMRIH�ERH�
MR�XLMW�[E]���GEXIKSVMIW�[LIVI�GVIEXIH��ƤKYVI������SVERKI�TSWX�MXW� 

��8S�YRHIVWXERH�[LMGL�EXXMXYHIW��TIVWSREP�UYEPMXMIW�EVI�PMROIH�XS�XLIWI�
WOMPPW��JSV�WSQI�EFMPMXMIW�E�WOMPP�JSGYWWMRK�SR�XLI�EJJIGXMZI�TVSGIWW��JIIPMRK�MR�
WXIEH�SJ�XLMROMRK�[EW�EHHIH��]IPPS[�TSWX�MXW��*VSQ�LIVI�MX�[EW�IEWMIV�XS�
QEOI�XLI�WXIT�XS�XLI����GVIEXMZI�EXXMXYHIW��TMRO�TSWX�MXW�

Element 2: The perception of relevance of doing the activity. 
8LI�TIVGITXMSR�SJ�VIPIZERGI�SV�QIRXMSRIH�EW�TIVWSREP�ZMI[�SR�MRRSZEXMSR�F]�

Courage - dare to differentiate
Affects divergent thinking by means 
of idea generating, experimenting/ 
testing and decision making

Experienced - understanding of process
Affects divergent thinking by means of 
idea generating, experimenting/ testing 
and decision making

Risk Taking - tolerance of failure
Affects divergent thinking in terms of 
radicality. Besides early prototyping and 
experimenting will be more likely

Curiosity - both Inquisitiveness 
& critical inquiry
Affects information seeking and 
understanding how things comply.

Customer centered - customer perspective 
is leading
Affects sensing opportunities from desirability 
perspective and orientation of research.

Enjoy creative problem solving 
- trust the process
Affects the ability to use the freedom of 
creative activities to create novel results

Proactive - minimize barriers, 
be committed and energetic
Affects fluency of idea generation and 
research. Involvement requires better 
collaborations. 

Self-efficacy - confidence in 
your abilities
Affects the ability to frame tasks, 
transform information and reflect 
on result

Imaginative - visual orientated 
& fantasy
Affects the way of communicating 
more abstract thoughts of mind 
(which never happend before).

Tolerance of feelings (anxiety, passion, affection) 
- open for change
Affects someone’s openness to new experiences 
and thereby the way of content finding, information 
finding and acceptance finding (CIP). 

Embracing complexity 
- seek for challenge
Affects being comfortable with 
the discomfort of not knowing 
what will come

Conflict resolution - sensitive balance between 
group alignment and individual empowerment 
Affects someone’s ability to align and 
constructively reflect on individual performances

*MK�����8LI����GVIEXMZI�EXXMXYHIW�XS�EHSTX�JSV�GVIEXMZI�QMRHWIX
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Fig. 14���WRETW�SJ�XLI�EREP]WMW�MR�[LMGL�JVSQ�GVIEXMZI�TVSGIWW�VIPEXIH�WOMPPW�LEW�FIIR�
[SVOIH�FEGO�XS�XLI�VIUYMVIH�EXXMXYHIW�XS�KIX�XS�XLIWI�EFMPMXMIW�� 
��GSQFMRMRK�ƤRHMRKW�JVSQ�PMXIVEXYVI�ERH�I\TSVEXMZI�VIWIEVGL 

��WOMPPW�TPSX�SR�'-4�QSHYPI 

��ƤVWX�HMZMWMSR�SJ�HIXIVQMRIH�WOMPPW�ERH�EXXMXYHIW 

��VIPEXMSRWLMT�ERP]WMW�FIX[IIR�XLI�EFMPMXMIW�ERH�EXXMXYHIW��

1)

�
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8YVRMTWIIH�������GER�FI�EGLMIZIH�XLVSYKL�ORS[PIHKI�ERH�YRHIVWXERHMRK�SJ�LS[�
GVIEXMZI�EGXMZMXMIW�GSRXVMFYXI�XS�XLI�LMKLIV�TYVTSWI�SJ�E�TVSNIGX�XEWO��*SVH��������-R�
SXLIV�[SVHW��YRHIVWXERHMRK�Ŭ[L]ŭ�YWMRK�GVIEXMZMX]�XS�MRRSZEXI��

The relevance of creativity

%PXLSYKL�GVIEXMZMX]�MW�HIWGVMFIH�EW�E�TLIRSQIRSR�JSV�[LMGL�]SY�RIIH�XS�FI�ƥI\MFPI��
a practice or artifact for sensemaking is needed to avoid confusion and provide 

HMVIGXMSR�ERH�WXEFMPMX]��6EZEW��������%�XIEQ�QYWX�FI�EFPI�XS�MRXIVTVIX�XLI�EFWXVEGX�
ZEPYIW�ERH�TVMRGMTPIW�SJ�XLI�GVIEXMZI�TVSGIWW�MR�E�[E]�XLEX�LIPTW�XLIQ�ƤRHMRK�
EGGITXERGI�JSV�XLI�YWI�SJ�GVIEXMZMX]�MR�XLIMV�TVSNIGX��*SVH��������&YMNW��������3RP]�
[LIR�XLI�ZEPYIW�ERH�TVMRGMTPIW�SJ�GVIEXMZMX]�LEZI�E�WLEVIH�QIERMRK�MRHMZMHYEP�
IQTPS]IIW�GER�QEOI�XLIMV�GVIEXMZI�EGXMZMXMIW�VIPIZERX��*SV�I\EQTPI��[LIR�E�XIEQ�
GSPPIGXMZIP]�EGORS[PIHKIW�XLEX�UYERXMX]�TVSHYGIW�UYEPMX]��ER�MRHMZMHYEP�GER�FVMRK�
YRHIVWXERHMRK�XS�WTIRHMRK�XMQI�MR�KIRIVEXMRK�QSVI�XLER�SRI�MHIE�

8LI�PMXIVEXYVI�VIZMI[��ETTIRHM\�&�EFSYX�HMJJIVIRX�GVIEXMZI�TVSGIWW�QSHIPW�
YRGSZIVIH�WSQI�MQTSVXERX�TVMRGMTPIW�[LMGL�WLSYPH�HIƤRMXIP]�FI�XSYGLIH�MR�XLI�
facilitation of relevance for creativity. 

'VIEXMZMX]�I\MWX�SJ�JSYV�WMQYPXERISYW�WYF�TVSGIWWIW��&IPMIJ�XLMW�TVSGIWW�XS�
creatively succeed. 

���%GGITXERGI�ƤRHMRK
���'SRXIRX�ƤRHMRK
���-RJSVQEXMSR�ƤRHMRK
4. Project management

'VIEXMZMX]�GER�FI�ETTPMIH�JSV�HMJJIVIRX�TLEWIW�
SJ�E�TVSNIGX��PMOI�TVSFPIQ�ƤRHMRK��MHIE�ƤRHMRK�
SV�WSPYXMSR�ƤRHMRK�JSV�[LMGL�XLI�TVMRGMTPIW�EPP�
ETTP]��8LI�TVMRGMTPIW�EVI�GETXYVIH�MR�ƤKYVI����
8EWO�ETTVEMWEP��%�KSSH�WXEVX�MW�LEPJ�XLI�[SVO
(MZIVKIRX�XLMROMRK��5YERXMX]�FVIIHW�UYEPMX]��
LMXGLLMOI��JVII[LIIP

6IZIVKMRK��&I�NSMRXP]�EGXMZI��PMWXIR�VIWTSRWMZIP]��QSZI�GMVGYPEVP]
'SRZIVKMRK��4VSXIGX�SVMKMREPMX]��JSPPS[�]SYV�MRXYMXMSR��XLMRO�MR�XIVQW�SJ�EGXMSR
'SRXMRYSYW�VIƥIGXMSR��0IEVRMRKW�EVI�WYGGIWWIW
-XIVEXMZI�[SVOMRK��/MPP�]SYV�HEVPMRKW��JEMP�JEWX�XS�WYGGIIH�WSSRIV�

Element 3: The personal job satisfaction. 
8YVRMTWIIH�������QIRXMSRW�XLEX�IQTPS]IIW�[LS�EVI�QSVI�WEXMWƤIH�EFSYX�
XLIQWIPZIW��XLI�SVKERMWEXMSR�ERH�XLIMV�WYTIVMSVW�[MPP�IEWMIV�FI�QSXMZEXIH��,I�EPWS�
WXVIWWIW�XLEX�PS[�HMWGVMQMREXMRK�GYPXYVIW�EVI�PMROIH�XS�MRRSZEXMSR��7MRGI�TIVWSREP�
NSF�WEXMWJEGXMSR�MW�ZIV]�HMJJIVIRX�JSV�IZIV]�ERH�HITIRHW�QEMRP]�SR�XLI�WIXXMRKW�SJ�
XLI�WSGMEP�IRZMVSRQIRX��XLMW�XLIWMW�[MPP�RSX�JSGYW�SR�LS[�XS�HIWMKR�JSV�TIVWSREP�
NSF�WEXMWJEGXMSR��8LSYKL��XLI�RIIH�JSV�WSGMEP�MRXIVEGXMSR�ERH�EGGITXERGI�WLSYPH�FI�
XEOIR�MRXS�EGGSYRX�JSV�XLI�HIWMKR�HMVIGXMSR��

Element 4: The setting of the social environment. 
7SGMEP�IRZMVSRQIRX�JEGXSVW�GER�FI�YRHIVWXSSH�EW�XLI�I\XIRX�XS�[LMGL�VIPEXMSRWLMTW�
LEZI�FIIR�JSVQIH��TIVWSREP�KVS[XL�MW�WXMQYPEXIH�ERH�GSQQYRMGEXMSR�ERH�GSRXVSP�
VIKEVHMRK�MRRSZEXMSR�MW�QEREKIH��1SSW��������6IWIEVGL�SJ�8YVRMTWIIH�TSMRXW�SYX�
XLEX�WSQI�SJ�XLIWI�WSGMEP�IRZMVSRQIRX�JEGXSVW�EVI�VIPEXIH�XS�XLI����GVIEXMZI�GPMQEXI�
HMQIRWMSRW�SJ�)OZEPP��;LEX�EX�PIEWX�GER�FI�GSRGPYHIH�MW�XLEX�ER�IQTPS]IIWŭ�MRXVMRWMG�
QSXMZEXMSR�[LS�HIXIVQMRIW�XLI�YWI�SJ�GVIEXMZMX]��MW�EJJIGXIH�F]�XLI�MRZSPZIQIRX�
MR�XLI�TVSGIWW��TIIV�GSLIWMSR�ERH�WYTIVZMWSV]�WYTTSVX�MR�XIVQW�SJ�VIPEXMSRWLMTW��
EYXSRSQ]�ERH�XEWO�SVMIRXEXMSR�XS�WXMQYPEXI�TIVWSREP�KVS[XL��ERH�IQTLEWMW�SR�
HMZIVKIRX�XLMROMRK�ERH�GPEVMX]�MR�GSQQYRMGEXMSR�ERH�GSRXVSP�VIKEVHMRK�MRRSZEXMSR��
8LI�MRƥYIRGI�SJ�XLI�WSGMEP�IRZMVSRQIRX�MW�HMWGYWWIH�MR�WIGXMSR�����GVIEXMZI�GPMQEXI��

;LEX�EFSYX�I\XVMRWMG�QSXMZEXMSR#�

-R�SVHIV�XS�XVYP]�IQFIH�XLI�QSXMZEXMSR�JSV�GVIEXMZMX]��SVKERMWEXMSRW�RIIH�XS�FI�
GEYXMSYW�EFSYX�WXMQYPEXMRK�I\XVMRWMG�QSXMZEXMSR��I�K��FIMRK�VI[EVHIH�MR�XLI�JSVQ�SJ�
allocation of money or people). A focus on extrinsic motivation could be a strategy 

JSV�XLI�EGXMZEXMSR�SJ�XLI�XVERWJSVQEXMSR�MR�XLI�[E]�SJ�[SVOMRK��FYX�QEOMRK�E�PEWXMRK��
VIEP�HMJJIVIRGI�VIUYMVIW�LEZMRK�MRXVMRWMGEPP]�QSXMZEXIH�IQTPS]IIW��%QEFMPI������

Fig. 15�'VIEXI�TVSGIWW�TVMRGMTPIW�MR�
'-4�QSHYPI
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Empowering intrinsic motivation is complicated
'VIEXMZI�EGXMSRW�GER�FI�ZIV]�HMWGSQJSVXMRK��JSGYWWMRK�SR�SRI�WTIGMƤG�XEVKIX�
KVSYT�GER�JIIP�WYFNIGXMZI�ERH�GSRRIGXMRK�MRXMQEXIP]�GER�FI�SZIV[LIPQMRKP]�
EJJIGXMRK�&EWSR
%YWXMR��������1IRXEP�FEVVMIVW�GER�FI�JSVQIH�WXERHMRK�MR�XLI�
[E]�XS�EHSTX�GVIEXMZI�EXXMXYHIW��+SRɭPEZIW��������(EZMW��������6IWIEVGL�XS�XLIWI�
FEVVMIVW�ERH�LS[�XLI]�EJJIGX�ER�MRHMZMHYEPŭW�QSXMZEXMSR�JSV�GVIEXMZMX]�GER�FI�VIEH�MR�
ETTIRHM\�'���

8LI�WIXXMRK�SJ�ER�[SVO�IRZMVSRQIRX�GER�QEOI�XLI�HMJJIVIRGI�MR�LS[�[IPP�IQTPS]IIW�
GER�GSTI�[MXL�XLIWI�QIRXEP�FEVVMIVW��;LIR�XLI�ŬZMFIŭ�[MXLMR�E�GIVXEMR�GSRXI\X�MW�
WXMQYPEXMRK�GVIEXMZMX]�IQTPS]IIW�[MPP�IEWMIV�EHSTX�E�GVIEXMZI�EXXMXYHI��)OZEPP�������
ERH�XLIVIF]�EZSMH�QIRXEP�FEVVMIVW�XS�GVIEXMZMX]��-R�SXLIV�[SVHW�XS�YRHIVWXERH�LS[�XS�
FSSWX�GVIEXMZI�GSRƤHIRGI�WLSYPH�FI�YRHIVWXSSH�[LEX�E�GVIEXMZI�GPMQEXI�MW�ERH�LS[�
XLMW�GER�FI�JEGMPMXEXIH��8LMW�MW�HSRI�MR�XLI�RI\X�WIGXMSR��

7YQQEV]�SJ�IQTS[IVMRK�IQTPS]IIW

)QTS[IVIH�IQTPS]IIW�EVI�IQTPS]IIW�[LS�EVI�MRXVMRWMGEPP]�QSXMZEXIH�XS�YWI�XLIMV�
GVIEXMZI�ORS[PIHKI�ERH�WOMPPW��%R�MRHMZMHYEP�W�MRXVMRWMG�QSXMZEXMSR�MW�MRƥYIRGIH�
F]�JSYV�EWTIGXW��VIPIZERGI��QMRHWIX��WEXMWJEGXMSR�ERH�WSGMEP�IRZMVSRQIRX��8LI�
TVMRGMTPIW�SJ�XLI�GVIEXMZI�TVSGIWW�RIIH�XS�FI�GSQQYRMGEXIH�ERH�EHSTXMSR�SJ�
XLI�GVIEXMZI�EXXMXYHIW��WSGMEP�MRXIVEGXMSR�ERH�EGGITXERGI�ERH�JEGXSVW�SJ�E�WSGMEP�
IRZMVSRQIRX�RIIH�XS�FI�HIZIPSTIH�XLVSYKL�XLI�WIXXMRKW�SJ�XLI�GVIEXMZI�GPMQEXI��
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8LMW�WIGXMSR�JSGYWIW�SR�XLI�SVKERMWEXMSREP�GPMQEXI��%W�HIWGVMFIH�LEW�XLI�
GPMQEXI�ER�MQTSVXERX�VSPI�MR�MRXVMRWMGEPP]�QSXMZEXMRK�IQTPS]IIW�MR�EHSTXMRK�
GVIEXMZI�EXXMXYHIW��-R�XLMW�WIGXMSR�MW�HIWGVMFIH�LS[�E�GVIEXMZI�GPMQEXI�GER�
JEGMPMXEXI�XLI�IRLERGIQIRX�SJ�MRXVMRWMG�QSXMZEXMSR��

:KDW�LV�D�FUHDWLYH�ZRUN�FOLPDWH"�
%�[SVO�GPMQEXI�MW�HIƤRIH�EW�XLI�GSRƥYIRGI�SJ�EXXMXYHIW��JIIPMRKW�ERH�FILEZMSYVW�
[LMGL�GLEVEGXIVMWI�XLI�[E]�XLMRKW�EVI�HSRI�[MXLMR�E�[SVO�HSQEMR��)OZEPP��������
1EVXMRW
1EVXMRW�HIWGVMFI�MX�QSVI�EW�MRXIKVEXIH�ZEPYIW�XLEX�WYTTSVX�FILEZMSYV�
encouraging certain activities. For example; providing brainstorm time to 

encourage idea generation. 

8LI�GSRGITXYEPMWEXMSR�SJ�GPMQEXI�MQTPMIW�XLEX�IZIR�[LIR�XLI�TVIGSRHMXMSREP�GYPXYVI�
JEGXSVW�EVI�TVIWIRX��E�GPIEV�WXVEXIKMG�ZMWMSR��WYTTSVXMZI�PIEHIVWLMT�WX]PI��ƥI\MFPI�
structure and broad accessibility of resources and expertise) employees can feel 

LIWMXERX�MR�YWMRK�GVIEXMZMX]�HYI�XS�E�HIQSXMZEXMRK�ŬZMFIŭ�[MXLMR�XLI�[SVO�HSQEMR��
%GGSVHMRK�)OZEPP������LEW�E�GPMQEXI�E�WXVSRK�IJJIGX�SR�XLI�UYEPMX]��TVSHYGXMZMX]��
MRRSZEXMSR�VEXIW��NSF�WEXMWJEGXMSR��[IPP�FIMRK�ERH�TVSƤX�VEXIW��-R�SXLIV�[SVHW�XLI�
HMQIRWMSRW�SJ�XLI�GPMQEXI�[MXLMR�E�[SVO�HSQEMR�LEZI�FMK�MQTEGX�SR�XLI�HIKVII�E�
MRHMZMHYEP�XIEQ�[MPP�FI�QSXMZEXIH�JSV�GVIEXMZMX]��8LI�HMQIRWMSRW�SJ�E�GPMQEXI�QYWX�
XLIVIJSVI�EJJSVH�UYEPMXMIW�[LMGL�IRLERGI�XLI�EHSTXMSR�SJ�GVIEXMZI�EXXMXYHIW��WYGL�E�
climate calls Ekvall a “creative climate”. 

%�TVSJIWWMSR�XLEX�JEGMPMXEXIW�E�GVIEXMZI�GPMQEXI�MW�GVIEXMZI�JEGMPMXEXMSR��,IMNRI�
�ZER�
HIV�1IIV��������)QTPS]IIW�WLSYPH�I\TIVMIRGI�WYGL�E�GVIEXMZI�GPMQEXI�EW�E�WEJI�
WTEGI��SV�FIXXIV�HIWGVMFIH�F]�%VES�ERH�'PIQIRW�������EW�E�FVEZI�WTEGI��8LI]�
WXVIWW�XLEX�MRWXIEH�SJ�WEJIX]��FVEZIV]�MW�VIUYMVIH�XS�LEZI�TISTPI�HMZIVWMJ]�MR�XLIMV�
EGXMRK�ERH�XLMROMRK��7YGL�E�WTEGI�JSGYWIW�SR�STIRMRK�YT�MRWXIEH�SJ�HIJIRHMRK�

E�ZMI[TSMRX�SV�MHIE��,S[IZIV��EGGSVHMRK�XS�*SVH�������XLI�TIVGITXMSR�SJ�[LEX�MW�
ETTVSTVMEXI�XS�WE]�SV�HS�HIXIVQMRIW�LS[�IQTPS]IIW�STIVEXI��8LIVIJSVI��LEZMRK�
IQTPS]IIW�HMZIVWMJ]�MR�XLIMV�EGXMRK�ERH�XLMROMRK�VIUYMVIW�WLEVIH�MRXIVTVIXEXMSRW�
EFSYX�XLI�ZEPYIW�ERH�TVMRGMTPIW�SJ�GVIEXMZMX]��&YMNW�IX��EP��������,EZMRK�WYGL�WLEVIH�
[SVO�GSQQERHW�TVSZMHIW�WXEFMPMX]�ERH�HMVIGXMSR�MR�[LEX�MW�ETTVSTVMEXI�XS�STIVEXI�
JVIIP]��)WTIGMEPP]�MR�GSQTPI\�ERH�VETMHP]�GLERKMRK�IRZMVSRQIRXW��E�RSR�XLVIEXIRMRK�
climate built on trust, openness and sincerity leads to success stories of creativity 

�1EVXMRW
1EVXMRW��������&EVVIX��������2I\X�XLI�HMQIRWMSRW�JSVQMRK�XLMW�RSR�
XLVIEXIRMRK�GPMQEXI�EVI�HMWGYWWIH��

The dimensions of a creative climate
8LI�GPMQEXI�HMQIRWMSRW�LEZMRK�WXMQYPEXMRK�IJJIGXW�SR�IQTPS]IIWŭ�TSWWMFMPMXMIW�
ERH�QSXMZEXMSRW�XS�FI�GVIEXMZI�MR�XLIMV�[SVO�HSQEMR�EVI�FEWIH�SR�XLI�'PMQEXI�
JSV�-RRSZEXMSR�HMQIRWMSRW�JSVQYPEXIH�F]�)OZEPP
%VZSRIR�������-R�EHHMXMSR��
8YVRMTWIIH�������WLS[W�XLEX�'PMQEXI�JSV�MRRSZEXMSR�HMQIRWMSRW�EVI�GSRKVYIRX�
[MXL�GIVXEMR�7SGMEP�)RZMVSRQIRX�ZEVMEFPIW�HIZIPSTIH�F]�1SSW�������8LIWI�
dimensions are described in appendix D

Study to creative climate dimensions:
8S�YRHIVWXERH�LS[�GVIEXMZI�GSRƤHIRGI�GER�FI�FSSWXIH�XLVSYKL�HIZIPSTQIRX�SJ�
E�GVIEXMZI�GPMQEXI��HMQIRWMSRW�EVI�JSVQYPEXIH�MR�E�[E]�XLI]�WXMQYPEXI�MRRSZEXMSR�
F]�[LSPI�XIEQW�MRGPYHMRK�TVSGIWW�ERH�WSGMEP�EWTIGXW��8LI�GVIEXMZI�GPMQEXI�
HMQIRWMSRW�SJ�)OZEPP�
�%VZSRIR�EVI�XEOIR�EW�WXEVXMRK�TSMRX�ERH�EVI�GSQTPIQIRXIH�
F]�XLI�MRWMKLXW�SJ�8YVRMTWIIHŭW������VIWIEVGL��XLI�GVIEXMZI�TVSGIWW�EGXMZMXMIW�WII�
T���ERH�MRWMKLXW�SJ�LS[�XS�HIWMKR�E�FVEZI�WTEGI�JSV�XLI�JEGMPMXEXMSR�SJ�GVIEXMZI�
[SVOWLSTW��,IMNRI
:ER�HIV�1IIV��������-R�XLMW�[E]�[I�KSX�XS�E�GSQTPIXI�
XLISVIXMGEP�PMWX�SJ�HMQIRWMSRW�[MXL�ER�IQTS[IVMRK�IJJIGX�SR�MRXVMRWMG�QSXMZEXMSR�JSV�
GVIEXMZMX]��SVERKI�TSWX�MX�

����'6)%8-:)�'0-1%8)
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��GVIEXMZI�GPMQEXI�HMQIRWMSRW
*MKYVI�����WLS[W�XLI�VIWYPX�SJ�XLI�WXYH]�
SJ�GVIEXMZI�GPMQEXI�HMQIRWMSRW��8LMW�
study reveals nine dimensions important 

JSV�E�GPMQEXI�XS�IQTS[IV�IQTPS]IIW�JSV�
GVIEXMZMX]��%�WEJI�IRZMVSRQIRX�MR�[LMGL�
TISTPI�JIIP�IQTS[IVIH�XS�EYXSRSQSYWP]�
GSRXMRYI�TYXXMRK�JSV[EVH�RI[�MHIEW�
TVSZMHIW�WXEFMPMX]�ERH�HMVIGXMSR�ERH�SR�XLI�
SXLIV�LERH�PIEZIW�VSSQ�JSV�I\TPSVEXMSR��

)OZEPP�������XEOIW�*VIIHSQ�ERH�8VYWX�
EW�WITEVEXI�HMQIRWMSRW��[LIVI�MR�XLMW�
WXYH]�XLIWI�HMQIRWMSRW�EVI�HIPMFIVEXIP]�
GLSWIR�EW�QIERMRK�SJ�E�GVIEXMZI�GPMQEXI��
*VIIHSQ�ERH�XVYWX�STIRRIWW�EVI�XLI�
FYMPHMRK�FPSGOW�JSV�EYXSRSQ]�ERH�XLI�
development of a safe space.

%GGSVHMRK�%QEFMPI������MW�EYXSRSQ]�
a positive condition for creativity as 

long it is constrained and directed by 

KYMHERGI�ERH�GSRXVSP��)OZEPP��������;MXL�
EYXSRSQ]�SRI�LEW�XLI�EFMPMX]�XS�HIGMHI�
[LEX�[SVO�XS�HS�ERH�LS[�XS�HS�MX��ERH�MR�
[LMGL�XIEQ�QIQFIVW�LEZI�XLI�JVIIHSQ�
XS�HIƤRI�ERH�VIJSVQ�[SVO�TVEGXMGIW��
(MQIRWMSRW�IREFPMRK�XLMW�ŬGSRXVSPPIH�
EYXSRSQ]ŭ�EVI�HMQIRWMSRW�IQTS[IVMRK�
IQTPS]IIWŭ�MRXVMRWMG�QSXMZEXMSR�JSV�
GVIEXMZMX]��%GGSVHMRK�XS�XLI�WXYH]�TVSZMHI�
XLI�JSPPS[MRK���HMQIRWMSRW�E�GPMQEXI�XLEX�
WXMQYPEXIW�GSRXVSPPIH�EYXSRSQ]��

*MK�����'SQTEVEXMZI�WXYH]�EFSYX�GVIEXMZI�GPMQEXI�HMQIRWMSRW
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4YVTSWIJYP�GSRXVMFYXMSR��

8LI�ƤVWX�HMQIRWMSR�MW�TYVTSWIJYP�GSRXVMFYXMSR��)OZEPP
%VZSRIR������
GEPPIH�XLMW�HMQIRWMSR��GLEPPIRKI���FYX�[LIR�GSRRIGXMRK�XLMW�HMQIRWMSR�
XS�GVIEXMZI�JEGMPMXEXMSR�KYMHIPMRI�ŬOIITMRK�XLI�EMQ�SJ�XLI�WIWWMSR�MR�
QMRHŭ�ERH�WSGMEP�IRZMVSRQIRX�HMQIRWMSR�8EWO�SVMIRXEXMSR��TYVTSWIJYP�
GSRXVMFYXMSR�-�JSYRH�E�FIXXIV�HIWGVMTXMSR��8LI�TYVTSWIJYP�GSRXVMFYXMSR�
HMQIRWMSR�MW�XLI�HIKVII�IQTPS]IIW�EVI�MRZSPZIH�XEWO�ETTVEMWEP�ERH�
XLI�EFMPMX]�XS�VIPEXI�XLMW�XS�PSRK�XIVQ�KSEPW��

(]REQMWQ�

%�WIGSRH�HMQIRWMSR�PIEHMRK�XS�MRZSPZIQIRX�SJ�IQTPS]IIW�MW�XLI�
ZEVMEXMSR�MR�IZIRXW��2I[�[E]W�SJ�XLMROMRK�[MPP�FI�WXMQYPEXIH�XVMKKIVMRK�
GVIEXMZI�EXXMXYHIW��,IMRI�
�:ER�HIV�QIIV��������

'SRήMGX�QEREKIQIRX�

(MZIVKI�MHIEW��ZMI[TSMRXW��STMRMSRW�ERH�I\TVIWWIW�GER�PIEH�XS�
XIRWMSRW�MR�XLI�SVKERMWEXMSR��;MXL�XLI�IRGSYVEKIQIRX�SJ�ZEVMEXMSR�
XLMW�MW�MRIZMXEFPI�ERH�XLIVIJSVI�MX�MW�MQTSVXERX�XS�QEREKI�GSRƥMGX��
'SRƥMGX�WXERHW�MR�XLI�[E]�SJ�EPMKRQIRX��FYX�QEREKMRK�MX�PIEHW�XS�
MRZSPZIQIRX��8LI�ZIVMƤGEXMSR�SJ�GSRHMXMSRW�ERH�GVMXIVME�SJ�XLI�TVSFPIQ�
S[RIV�W�GER�IRWYVI�GSRƥMGX�EZSMHERGI���

Constructive communication

%�GSQFMREXMSR�SJ�F]�)OZEPP�
�%VZSRIR�HIWGVMFIH��MHIEW�WYTTSVX��ERH�
�STIRRIWW��MW�GSRWXVYGXMZI�GSQQYRMGEXMSR��4IIVW�ERH�WYTIVZMWSVW�
WLSYPH�FI�EFPI�XS�GLEPPIRKI�MHIEW�SV�KMZI�JIIHFEGO��FYX�XLMW�MW�EP[E]W�
OMRH�ERH�EXXIRXMZI�XS�OIIT�XLI�TSWMXMZI�JSV[EVH�WTMVMX

6SSQ�XS�HMZIVKI

8S�GVIEXI�XLI�TSWWMFMPMX]�XS�KIRIVEXI�ERH�VYR�RI[��MQTYPWMZI�
WYKKIWXMSRW�EPP�TLEWIW�SJ�E�GVIEXMZI�TVSGIWW�RIIH�XS�FI�JSPPS[IH��
*SPPS[MRK�XLMW�WXVYGXYVI�TVSZMHIW�WXEFMPMX]�ERH�HMVIGXMSR��FYX�QSWX�

MQTSVXERXP]�REZMKEXIW�XIEQW�XLVSYKL�XLI�HMEQSRH�WLETIH�QSHYPI�
MRGPYHMRK�XMQI�XS�HMZIVKI��)\TPSVEXMSR�FI]SRH�XLI�SFZMSYW�MW�[LEX�
XIEQW�SJXIR�WOMT�FIGEYWI�SJ�XMQI�IJƤGMIRG]��FYX�[LIR�MX�GSQIW�XS�XLI�
UYEPMX]�SJ�XLI�ƤREP�WSPYXMSR�XLMW�MW�SJXIR�E�QMWGSRGITXMSR��

'SRXVSP�F]�EGGSYRXEFMPMX]�

%R�MQTSVXERX�GSYRXIVTEVX�SJ�EYXSRSQ]�MW�EGGSYRXEFMPMX]��8LVSYKL�
XVERWTEVIRX�FSYRHEV]�GSRHMXMSRW�ERH�GPIEV�I\TIGXEXMSRW�XIEQW�ORS[�
[LIVI�XLI]�[MPP�FI�EGGSYRXEFPI�JSV��'SSVHMREXMSR�ERH�GSRRIGXMZMX]�
EQSRK�XIEQW�WLSYPH�PIEH�XS�SZIVZMI[�MR�HITIRHIRG]��8LMW�EPWS�
TVSZMHIW�E�GSQTEWW�[LMGL�KYMHIW�WSQISRI�MR�XLI�HIGMWMSR�QEOMRK�
[LIR�[SVOMRK�EYXSRSQSYWP]��

'SRWMHIV�XLI�YRYWYEP

8LI�VSSQ�JSV�YRGIVXEMRX]�ERH�EQFMKYMX]�[MXLMR�GSRXVSP�ERH�SVHIV��
8LI�GSRWMHIVEXMSR�SJ�XLI�YRYWYEP�EWOW�JSV�MRMXMEXMZIW�XS�FI�XEOIR�IZIR�
[LIR�XLI�SYXGSQIW�EVI�YRGIVXEMR��6SSQ�JSV�MRJSVQEXMSR�ƤRHMRK�MW�
RIIHIH�XS�STIR�YT�JSV�XLIWI�RI[�XSTMGW�ERH�GSRXMRYSYW�VIƥIGXMSR�
MW�ER�MQTSVXERX�EWTIGX�XS�HIPMFIVEXIP]�XEOI�E�VMWOW��8LI�EVX�PMIW�MR�
QEMRXEMRMRK�FSXL�GSRWMWXIRG]�ERH�WIIO�JSV�RSZIPX]�

)ZSOI�(IFEXIW

-R�ER�EXQSWTLIVI�SJ�HIFEXIW�QER]�ZMI[TSMRXW��MHIEW�ERH�I\TIVMIRGIW�
EVI�LIEVH�ERH�HMWGYWWIH��4VSZMHMRK�HMEPSKYIW�EFSYX�HMJJIVIRX�
TIVWTIGXMZIW�ERH�MHIEW�IRVMGLIW�XLI�UYEPMX]�SJ�XLI�TVSGIWW��-QTSVXERX�
MW�XLEX�IZIV]SRI�JIIPW�JVII�XS�WTIEO��

Playfulness/humor

'SQJSVX�VIPEXIW�XS�WXEFMPMX]�ERH�HMVIGXMSR�*SVH��������FYX�EW�MQTSVXERX�
MW�E�VIPE\IH�EXQSWTLIVI��7YGL�GPMQEXI�GLEVEGXIVMWIH�F]�PEYKLXIV�
ERH�NSOIW�GEYWI�XLI�IRIVK]�ERH�JYR�RIIHIH�XS�XLMRO�SYX�SJ�XLI�FS\��
,S[IZIV��EW�)OZEPP������TSMRXW�SYX�XSS�QYGL�TPE]JYPRIWW�MR�WSQI�
[SVO�HSQEMRW�GER�FI�PMQMXMRK�MR�VIKEVH�XS�UYEPMX]�EMQW�SV�TVSHYGXMZMX]�
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-RήYIRGI�SJ�PIEHIVWLMT�JEGMPMXEXSV�VSPI

%PXLSYKL�PIEHIVWLMT�WX]PI�MW�TSWMXMSRIH�EW�TVI�GSRHMXMSR�JSV�HIZIPSTMRK�E�GVIEXMZI�
GPMQEXI�GSRXEMRMRK�XLI�EFSZI�QIRXMSRIH�HMQIRWMSRW��XLI�MQTSVXERGI�SJ�XLI�
PIEHIVWLMT�VSPI�JEGMPMXEXSV�MR�E�GVIEXMZI�GPMQEXI�GERRSX�FI�MKRSVIH��)OZEPP�������*SVH��
������8LI�PIEHIVWLMT�WX]PI�HIGMHIW�MR�[LEX�I\XIRX�TISTPI�GER�JSVQ�VIPEXMSRWLMTW��
GER�KVS[�TIVWSREPP]�ERH�LEZI�E�TVSEGXMZI�QMRHWIX�XS[EVHW�MRRSZEXMSR��8LMW�
VIPMERGI�HITIRHW�SR�LS[�GPIEV�KSEPW�TVSFPIQW�EVI�KMZIR��XLI�HIKVII�VIWSYVGIW�
ERH�TVSJIWWMSREPMWQ�MW�QEHI�EZEMPEFPI�ERH�XLI�HIKVII�PIEHIVWLMT�GSRXVSPW�LS[�
EGXMZMXMIW�EVI�I\IGYXIH��4VSZMHMRK�WXEFMPMX]�ERH�HMVIGXMSR�MW�MR�QER]�GEWIW�XLI�VSPI�SJ�
XLI�JEGMPMXEXMRK�VSPI��

$�EDODQFHG�FUHDWLYH�FOLPDWH�IRU�FRQWUROOHG�DXWRQRP\
,EZMRK�IQTPS]IIW�YWI�GVIEXMZMX]�VIUYMVIW�E�FEWI�[MXLMR�XLI�[SVO�HSQEMR�JSWXIVMRK�
GVIEXMZMX]��-R�SVHIV�XS�EGLMIZI�XLMW�XLI�EQFMKYMX]�ERH�MRIJƤGMIRGMIW�SJ�GVIEXMZMX]�
RIIH�XS�FI�HMVIGXIH�XLVSYKL�E�FEPERGIH�TVSGIWW�SJ�I\TPSVEXMSR�ERH�HMVIGXMSR��
1EROMRW
+EVXSR�������IQTLEWM^I�XLEX�XLIVI�EVI�GSRXVEHMGXSV]�VIPEXMSRWLMTW�
VIPEXIH�XS�XLI�HIKVII�SJ�VEHMGEPMX]�SJ�XLI�MRRSZEXMSR��3R�SRI�WMHI�XLI�JVIIV�WSQISRI�
GER�FI�MR�ETTP]MRK�GVIEXMZMX]�XLI�QSVI�VEHMGEP�XLI�MHIEW�[MPP�FI��'VIEXMZI�GPMQEXI�
HMQIRWMSRW�'SRWMHIVMRK�XLI�YRYWYEP��(]REQMWQ�0MZIPMRIWW��(IFEXIW�ERH�MR�WSQI�
I\XIRX�,YQSV�4PE]JYPRIWW�WIIQ�XS�QEOI�XLI�HMJJIVIRGI�FIX[IIR�E�GVIEXMZI�GPMQEXI�
WYTTSVXMRK�VEHMGEP�MRRSZEXMSR�SV�MRGVIQIRXEP�MQTVSZIQIRXW��)OZEPP��������3R�XLI�
SXLIV�WMHI�HIXIVQMRIW�GSQJSVX�XLI�HIKVII�SJ�MRMXMEXMZI�ERH�ETTPMGEXMSR�SJ�XLI�MHIEW��
'VIEXMZI�GPMQEXI�HMQIRWMSRW�4YVTSWIJYP�GSRXVMFYXMSR��'SRWXVYGXMZI�GSQQYRMGEXMSR��
'SRƥMGX�QEREKIQIRX�ERH�'SRXVSP�F]�EGGSYRXEFMPMX]�HIXIVQMRI�XLI�HIKVII�SJ�
WXEFMPMX]�ERH�HMVIGXMSR�VIUYMVIH�JSV�XLI�[MPPMRKRIWW�XS�GLSSWI�JSV�GVIEXMZMX]��&IGEYWI�
JVIIHSQ�ERH�SVHIV�QE]�TYPP�MR�STTSWMXI�HMVIGXMSRW��GSRƥMGX�FIX[IIR�XLI�HMQIRWMSRW�
HIXIVQMRMRK�XLIWI�EWTIGXW�SJ�EYXSRSQ]�RIIH�XS�FI�QEREKIH��'SSVHMREXMRK�SV�
VEXLIV�JEGMPMXEXMRK�E�FEPERGI�SJ�XLI�QYXYEPP]�VIMRJSVGMRK�I\TIVMIRGI�SJ�JVIIHSQ�
ERH�GSQJSVX�GSYPH�FI�XLI�VSPI�SJ�XLI�QEREKIV�PIEHIV��-R�WLSVX��JSVQMRK�E�GVIEXMZI�
GPMQEXI�MW�EGXYEPP]�FEPERGMRK�XLI�GSRƥMGXMRK�I\TPSVEXSV]�ERH�KYMHMRK�JEGXSVW�XS�XLI�
HIWMVIH�HIKVII�SJ�EYXSRSQ]��ƤKYVI������

'LEVEGXIVMWXMGW�SJ�E�[IPP�FEPERGIH�GVIEXMZI�GPMQEXI

'LEVEGXIVMWXMGW�SJ�E�GYPXYVI�[MXL�E�GVIEXMZI�GPMQEXI�EVI�IQTPS]IIW�[LS�GER�
ƥSYVMWL��I\TIVMQIRX�ERH�KVS[�MR�XLIMV�GVIEXMZMX]�HITIRHMRK�XLI�STTSVXYRMXMIW�JSV�
EYXSRSQ]�[MXLMR�XLIMV�[SVO�HSQEMR��%GGSVHMRK�1EVXMRW
1EVXMRW�XLIWI�IQTPS]IIW�
EVI�PMOI�QMRHIH�EFSYX�GSPPEFSVEXMRK��LERHPMRK�GSRƥMGXW�GSRWXVYGXMZIP]��WYWXEMRMRK�
E�TEVXMGMTEXMZI�[SVO�IRZMVSRQIRX�ERH�MQTP]�TVSEGXMZI�GLERKI�XLVSYKL�IEVP]�
TVSXSX]TMRK��XIWXMRK�ERH�GSRXMRYSYW�VIƥIGXMRK��FYX�EPWS�[LIR�QEREKIQIRX�GER�
LEVQPIWWP]�MRXIVZIRI�ERH�QEREKI�TVSNIGXW�VIKEVHMRK�XLI�LMKLIV�TYVTSWI�SJ�XLI�
SVKERMWEXMSR��7LE[��������

&]�'SZMH�����SVKERMWEXMSRW�WXEVXIH�[SVOMRK�QEWWMZIP]�JVSQ�LSQI��-R�SVHIV�XS�FI�
able to tackle projects creatively from a distance, it is necessary to be able to create 

E�GVIEXMZI�GPMQEXI��EPWS�MR�SRPMRI�[SVO�IRZMVSRQIRXW��XLI�RI\X�WIGXMSR�EHHVIWWIW�XLI�
some aspects of online collaboration.

Evoke 
debates

Dynamims
/Liveliness

Humor/
Playfullness

Consider the 
unusual

Room to diverge

Manage conflict

Purposeful
contribution

Constructive 
communication

Control by 
accountability

A well managed creative climate results in controlled autonomy

Fig. 17�E�GVIEXMZI�GPMQEXI�GSRXEMRW�E�FEPERGI�FIX[IIR�JVIIHSQ�
and comfort orientated dimensions.
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8LMW�WIGXMSR�MW�EHHIH�LEPJ�[E]�XLI�TVSNIGX�EW�E�VIWYPX�SJ�XLI�'SZMH����TERHIQMG��
-R�XLMW�WIGXMSR�XLI�GLERKI�XS�SRPMRI�[SVOMRK�MW�EHHVIWWIH�ERH�LS[�XLMW�EJJIGX�
XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI�ERH�XLIVIF]�XLI�WXMQYPEXMSR�SJ�GVIEXMZI�
GSRƤHIRGI�� 3RPMRI� XIEQ� QIIXMRKW� EVI� MQTSVXERX� KEXLIVMRKW� JSV� IJJIGXMZI�
LSQI[SVOMRK��&]�QIERW�SJ�E�WLSVX� PMXIVEXYVI�VIZMI[�[I�HMWGSZIV�[LIVISJJ�E�
QIIXMRK�MW�GSQTSWIH�ERH�IZIR�QSVI�MQTSVXERX�[LEX�XS�XEOI�MR�GSRWMHIVEXMSR�
[LIR�HIWMKRMRK�JSV�SRPMRI�XIEQ�QIIXMRKW

It is time to change
-R�EHHMXMSR�XS�XLI�QENSV�LIEPXL�ERH�IGSRSQMG�MQTEGX�SJ�XLI�GSVSRE�TERHIQMG��
MX�LEW�PIH�XS�ER�EFVYTX�GLERKI�MR�SVKERMWEXMSREP�[SVO�VSYXMRIW��*SV�I\EQTPI��XLI�
GSVSRE�QIEWYVI��[LS�GER�[SVO�JVSQ�LSQI��[SVOW�JVSQ�LSQI���IRGSYVEKIH�
QER]�GSQTERMIW�ERH�SVKERMWEXMSRW�XS�MQTPIQIRX�LSQI�[SVOMRK�EX�E�JEWX�TEGI�
�8MQQIVW��IX��EP���������*VSQ�E�(YXGL�TSMRX�SJ�ZMI[��QER]�GLERKIW�WXMPP�JIIP�WYVVIEP��
WYGL�EW�RSX�WLEOMRK�LERHW�SV�[IEVMRK�E�QSYXL�QEWO�MR�TYFPMG�XVERWTSVX��,S[IZIV��
'SZMH����LEW�EPWS�GVIEXIH�E�QSQIRXYQ�WLS[MRK�QER]�SVKERMWEXMSRW�XLEX�VEHMGEP�
GLERKI�GER�PIEH�XS�MQTVSZIQIRX�ERH�IJƤGMIRG]�

8LI�REXMSREP�UYERXMXEXMZI�WYVZI]�SJ�8MQQIVW��IX��EP��������WLS[W�XLEX�EX�PIEWX�
��	�EVI�WEXMWƤIH�[MXL�[SVOMRK�JVSQ�LSQI�EX�XLI�QSQIRX��(YI�XS�XLI�FIXXIV�
[SVO�PMJI�FEPERGI��QSVI�IJƤGMIRX�YWI�SJ�XMQI�ERH�TSWMXMZI�MQTEGX�SR�XVEJƤG�ERH�XLI�
IRZMVSRQIRX��-RMXMEP�WXYHMIW�ERH�PMXIVEXYVI�JSVIWII�XLEX�XLI�HIQERH�JSV�[SVOMRK�JVSQ�
LSQI�[MPP�MRGVIEWI�IZIR�EJXIV�GSVSRE�XMQI��

Homeworking is online working 
;SVOMRK�JVSQ�LSQI�QEMRP]�EJJIGXW�XLI�[E]�[SVO�MW�GSRXVSPPIH��1YXYEP�XVYWX�ERH�
XVERWTEVIRG]�EVI�OI]�XS�XLI�ŬRI[�[E]�SJ�[SVOMRKŭ��3VKERMWEXMSRW�QSZI�QSVI�
XS[EVHW�WIPJ�QEREKMRK�XIEQW�MRHMZMHYEPW��KMZMRK�IQTPS]IIW�QSVI�EYXSRSQ]�

SZIV�XLIMV�S[R�TPERRMRK�ERH�[SVOMRK�LSYVW��%WWIWWQIRX�[MPP�FI�FEWIH�SR�VIWYPXW�
MRWXIEH�SJ�TVIWIRGI��2MGOPMR��'IVEWSPM��
�(]H]R��������8LMW�QSVI�EYXSRSQSYW�[E]�
SJ�[SVOMRK�FIRIƤXW�GVIEXMZMX]��FYX�XLMW�EPWS�QIERW�XLEX�TVSNIGX�XIEQ�GSPPEFSVEXMSR�
QSZIW�XS�SRPMRI�[SVO�IRZMVSRQIRXW��6IKEVHMRK�XLI��RI[�[E]�SJ�[SVOMRK��MX�MW�
MQTSVXERX�XLEX�E�GVIEXMZI�GPMQEXI�GER�FI�GVIEXIH�SRPMRI��-R�SVHIV�XS�WXMQYPEXI�
EYXSRSQ]��XLI�TPERRIH�XIEQ�QIIXMRKW�EVI�IWTIGMEPP]�MRXIVIWXMRK�XS�TVSZMHI�E�
creative climate.

Team meetings
%GGSVHMRK�XLI�ŬXIEQŭ�ERH�ŬQIIXMRKŭ�HIƤRMXMSRW�SJ�XLI�'EQFVMHKI�HMGXMSREV]�GER�E�
XIEQ�QIIXMRK�FI�HIWGVMFIH�EW�E�TPERRIH�SGGEWMSR�[LIVI�E�RYQFIV�SJ�TISTPI�GSQI�
XSKIXLIV�XS�HMWGYWW�XLIMV�WLEVIH�ŬWSQIXLMRKŭ��8LMW�HIƤRMXMSR�MRHMGEXIW�XLEX�E�XIEQ�
QIIXMRK�GSRWMWXW�SJ�WIZIVEP�TLEWIW��-X�MW�WMQMPEV�XS�WIXXMRK�YT�E�GVIEXMZI�WIWWMSR�
�,IMNRI�
�ZER�HIV�1IIV��������T����T�����MR�[LMGL�ƤVWX�XLI�EMQ�SJ�XLI�QIIXMRK�MW�
HIXIVQMRIH��EGGSVHMRKP]��XLI�SVKERMWIV�TVITEVIW�XLI�QIIXMRK�WIX�YT��8LIR��MX�MW�XMQI�
XS�LEZI�XLI�EGXYEP�XIEQ�QIIXMRK�ERH�EX�XLI�IRH�XLI�SYXGSQIW�ERH�EGXMSR�TSMRXW�KIX�
TVSGIWWIH��-J�E�JSPPS[�YT�MW�RIIHIH��E�RI\X�QIIXMRK�GER�FI�SVKERMWIH��MR�[LMGL�SJ�
GSYVWI�XLI��KSEP��QYWX�ƤVWX�FI�HIƤRIH�EKEMR��WII�ƤKYVI����JSV�ER�SZIVZMI[�SJ�XLIWI�
TLEWIW��

����320-2)�;36/�)2:-6321)287

*MK�����4LEWIW�SJ�E�XIEQ�QIIXMRK
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What are the components of an online team meeting? 

8LI�TLEWIW�HIWGVMFI�[LEX�E�XIEQ�QIIXMRK�MW�EPP�EFSYX��LS[IZIV�XLMW�HSIW�RSX�
HIXIVQMRI�LS[�XLI�QIIXMRK�MXWIPJ�RIIHW�XS�FI�FYMPH�YT��8LIVI�EVI�XLVII�GSQTSRIRXW�
�0IZOS�������XLEX�HIƤRI�XLI�EGXYEP�QIIXMRK��)EGL�XIEQ�QIIXMRK�I\MWXW�SJ�ŬGSRXIRXŭ��
E�ŬWXVYGXYVIŭ�ERH�GIVXEMR�ŬMRXIVEGXMSRWŭ��4VITEVMRK�XLIWI�GSQTSRIRXW�[MXL�E�GEVIJYP�
MRXIKVEXMRK�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�GER�VIWYPX�MR�IJJIGXMZI�XIEQ�QIIXMRKW��
WII�ƤKYVI�����

8IEQ�QIIXMRKW�EVI�GSRWMHIVIH�EW�ŬIJJIGXMZIŭ�[LIR�MRHMZMHYEP�IQTPS]IIW�EVI�
IQTS[IVIH�XS�EYXSRSQSYWP]�TVSGIIH�XLIMV�TVSNIGX�EGXMZMXMIW�FI]SRH�XLI�XIEQ�
QIIXMRKW��1IIXMRKW�WLSYPH�WIVZI�EW�E�JSSH�WSYVGI�JSV�HIZIPSTMRK�E�WIRWI�SJ�
GSQJSVX�SR�XLI�SRI�LERH�ERH�JVIIHSQ�SR�XLI�SXLIV��3RP]�[LIR�XLI�QIIXMRK�GSRXIRX�
MW�HMWGYWWIH�[MXLMR�E�WXVYGXYVI�XLEX�EJJSVHW�MRXIVEGXMSRW�MR�FSXL�I\TPSVEXMZI�ERH�
HMVIGXMZI�QERRIV��MRHMZMHYEP�IQTPS]IIW�[MPP�ƤRH�XLI�GSRƤHIRGI�XS�ETTP]�GVIEXMZMX]�
also independent

:EVMEFPIW�MRƥYIRGMRK�XLI�GSQTSRIRX�WIX�YT�SJ�SRPMRI�XIEQ�QIIXMRKW
8S�HIƤRI�[LEX�EGXMZMXMIW�RIIH�XS�FI�TEVX�SJ�XLI�QIIXMRK�WXVYGXYVI��HIƤRMRK�XLI�EMQ�
SJ�XLI�QIIXMRK�MW�WXIT����:ER�+EWWIP��IX��EP���������&YX�XLIR�XLIVI�EVI�E�RYQFIV�SJ�
SXLIV�ZEVMEFPIW�XLEX�MRƥYIRGI�LS[�XS�WXVYGXYVI�XLI�EGXMZMXMIW�VIUYMVIH�XS�VIEGL�XLI�
EMQ�SJ�XLI�QIIXMRK��-X�MW�YT�XS�XLI�SVKERMWIV�SJ�XLI�QIIXMRK�XS�HIXIVQMRI�LS[�XLI�
ZEVMEFPIW�EVI�TVIWIRX�ERH�LS[�XLI]�EJJIGX�XLI�WIX�YT�SJ�XLI�QIIXMRK��&EWIH�SR�XLI�
QIIXMRK�ZEVMEFPIW�WIPIGXIH�F]�:ER�+EWWIP��IX��EP���������ZEVMEFPIW�JSV�SRPMRI�XIEQ�
QIIXMRKW�EVI�PMWXIH�MR�XEFPI����8LIWI�EVI�ZEVMEFPIW�SR�[LMGL�XLI�WIX�YT�SJ�E�QIIXMRK�
HITIRHW��VIKEVHPIWW�SJ�XLI�GVIEXMZI�GPMQEXI�

,S[�XS�HIWMKR�JSV�SRPMRI�XIEQ�QIIXMRKW#

8LI�GPMQEXI�HMQIRWMSRW�SJ�WIGXMSR�����RIIH�XS�FI�MRXIKVEXIH�MR�XLI�GSQTSRIRXW�
SJ�XLI�QIIXMRK��XLI�MRXIVTVIXEXMSR�SJ�XLIWI�GSQTSRIRXW�LS[IZIV�EVI�MRƥYIRGIH�F]�
QIIXMRK�ZEVMEFPIW��-R�SXLIV�[SVHW�XLI�QIIXMRK�SVKERMWIV�RIIHW�XS�FI�EFPI�XS�HIGMHI�
SR�XLI�ETTVSTVMEXI�QIIXMRK�GSQTSWMXMSR�F]�YRHIVWXERHMRK�LS[�XLI�ZEVMEFPIW�EVI�
WIX�JSV�XLI�XS�FI�JEGMPMXEXMRK�QIIXMRK��

*SV�IJJIGXMZI�QIIXMRKW�RSX�SRP]�GSRXVSP�MW�VIUYMVIH�JSV�XLI�SVKERMWEXMSR��WXIT�����
SJ�ER�SRPMRI�XIEQ�QIIXMRK�FYX�EPWS�HYVMRK�ERH�EJXIV�XLI�QIIXMRK��TLEWI������%R�
JEGMPMXEXMRK�VSPI�WLSYPH�FSXL�KYMHI�XLI�XIEQ�XLVSYKL�XLI�WXVYGXYVI�SJ�XLI�QIIXMRK�
ERH�IWXEFPMWL�ERH�HIZIPST�MRXIVTIVWSREP�VIPEXMSRWLMTW��:ER�+EWWIP��IX��EP���������

8S�HIWMKR�JSV�XLI�MHIEP�XIEQ�QIIXMRKW�SJ�XLI�JYXYVI�XLI�RIIHW�ERH�VIUYMVIQIRXW�
SJ�IQTPS]IIW�WLSYPH�FI�KEMRIH��-R�XLI�I\TPSVEXSV]�VIWIEVGL�[I�IQTEXLMWI�[MXL�
IQTPS]IIW�ERH�JEGMPMXEXSVW�XS�I\TPSVI�XLI�GYVVIRX�ERH�HIWMVIH�SRPMRI�XIEQ�QIIXMRK�
WIXYT��8LMW�MRJSVQEXMSR�MW�RIIHIH�XS�TVSTIVP]�YRHIVWXERH�LS[�XS�IREFPI�XIEQ�XS�
GVIEXI�ER�SRPMRI�GVIEXMZI�GPMQEXI�MR�XLIMV�XIEQ�QIIXMRKW�

*MK�����'SQTSRIRXW�XS�FYMPH�YT�ER�IJJIGXMZI�QIIXMRK



450MXIVEXYVI�7XYH]

 

Meeting variables 

About Variable Description 

Reason for 
certain 
activities 

Aim of the 
meeting 

The reason for having the meeting. The aim indicates what kind of 
outcomes the structure and interactions should result in. The aim therefore 
determines what meeting activities are included 

Stage in Project 
process  

The stage of the process provides direction to where should be aimed for in 
the meeting. When still in the beginning of the project, the focus lays at 
reframing the problem and defining opportunities, while in the 
implementation stage the focus lays at how to introduce and integrate the 
solution. The meeting structure should suit the kind of content. 

Meeting 
time 

Frequency of 
meeting 

The many times a team has a meeting. Most project activities are planned 
over weeks, therefore meetings are also expressed in times per week. 
Trust among team members grows, the more often they gather. 

Duration of 
meeting 

The time a meeting takes. Meetings are often shorter if held more often per 
week.  

Meeting 
group 

Number of 
participants 

The number of employees participating in the meeting. The more 
participants the complexer it gets to structure the meeting 

Composition of 
participants 

The kind of employees, in terms of stakeholder position, that attend the 
meeting. The position of the stakeholder determines what content needs to 
be addressed 
 
Someone’s position gets determined by someone's involvement and 
influence on the project. The involvement is expressed in time invested in 
the project and influence in how dependent the project is on one’s expertise 
or resources.  

Role division  The extent employees know what is expected from them in the meeting, so 
what role they play in during the meeting. This affects the interactions.  

Social 
relationship 

The presence of certain relationships influencing how people will interact. 
For example presence of hierarchical relationships with high dependencies 
can be a restraint to how people interaction.  

Setting of 
the 
meeting 

Online location The application(s) via which the team meeting is held. The application 
determines the space for interaction and the possibility for certain tools and 
activities. 

Participant 
appearance  

The extent to which the worker's appearance is involved. Most teams use a 
videoconferencing application as a means of communication during online 
meetings. The way you appear on the screen affects the interactions.  

Knowledge Experience with 
the tools 

The extent employees understand how to use the tools. This impact the 
smoothness and efficiency of meetings and therefor how effective the 
meeting eventually is.  

8EFPI��� Meeting variables
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8LMW� WYQQEV]� GSRXEMRW� XLI� OI]� MRWMKLXW� ERH� STTSVXYRMXMIW� JSV� XLI� HIWMKR�
WSPYXMSR�

'VIEXMZMX]�MW�HIWGVMFIH�EW�XLI�TVSGIWW�XLEX�PIEHW�XS�RSZIP�ERH�YWIJYP�WSPYXMSRW�XS�
given problems.

-RWMKLX����&SSWXMRK�GVIEXMZI�GSRƤHIRGI�MW�IQTS[IVMRK�ER�IQTPS]II�W�
intrinsic motivation to use their creative skills and knowledge 
%QEFMPI�������WXVIWWIW�XLEX�XLI�MRHMZMHYEP�XIEQ�GSQTSRIRX�MW�XLI�QSWX�GVYGMEP�XS�
XLI�I\TVIWWMSR�SJ�GVIEXMZMX]��-RXVMRWMG�QSXMZEXMSR�MW�E�VIWYPX�SJ�LS[IZIV�XLI�MRƥYIRGI�
SJ�XLI�[SVO�IRZMVSRQIRX�GERRSX�FI�SZIVPSSOIH�HYI�XS�MXW�IJJIGX�SR�LS[�TISTPI�[MPP�
FI�IRGSYVEKIH�MR�XLIMV�EFMPMX]�XS�YWI�GVIEXMZI�EGXMZMXMIW�MR�XLIMV�HEMP]�[SVO��8LI�[SVO�
IRZMVSRQIRX�HITIRHW�SR�XLI�GYPXYVI�SJ�XLI�SVKERMWEXMSR�ERH�XLI�GPMQEXI�[MXLMR�XLI�
WTIGMƤG�[SVO�HSQEMR��

Insight 2. The Culture factors of an organisation need to be favourable 
for creative purposes
*VSQ�ER�SVKERMWEXMSREP�TIVWTIGXMZI�XLIVI�EVI�
��JEGXSVW�MRƥYIRGMRK�GVIEXMZMX]�ERH�MRRSZEXMSR��
ƤKYVI�����8LI�ƤVWX�ƤZI�EVI�TVI�GSRHMXMSREP�XS�XLI�
HIZIPSTQIRX�SJ�XLI�ƤREP�X[S�JEGXSVW�

)RLERGMRK�MRXVMRWMG�QSXMZEXMSR�MW�E�QEXXIV�SJ�
WXVIRKXLIRMRK�E�QYWGPI��XLI�QSVI�]SY�TVEGXMGI�
XLI�WXVSRKIV�MX�KIXW��/IPPI]
/IPPI]��������
)\TIVMIRXMEP�PIEVRMRK�MW�XLI�MHIEP�[E]�XS�HS�MX��FYX�
XLMW�MW�SRP]�TSWWMFPI�[LIR�XLI�ƤVWX�ƤZI�GYPXYVI�
JEGXSVW�EVI�JEZSYVEFPI�XS�XLI�HIZIPSTQIRX�SJ�E�
creative climate.

-RWMKLX����%�GVIEXMZI�GPMQEXI�HIXIVQMRIW�WSQISRIŭW�GVIEXMZI�GSRƤHIRGI
8LIVI�EVI���HMQIRWMSRW�XLEX�QEOI�E�GPMQEXI�WXMQYPEXMRK�IQTPS]IIW�XS�STIVEXI�
creatively. 

1. 'SRXVSP�F]�EGGSYRXEFMPMX]
2. 'SRWXVYGXMZI�GSQQYRMGEXMSR�
��� Purposeful contribution

4. Room to diverge

5. 'SRWMHIV�XLI�YRYWYEP
��� ,YQSV�TPE]JYPRIWW
7. (]REQMWQ�0MZIPMRIWW
��� Evoke Debates

��� 1EREKI�GSRƥMGX

8LI�WXMQYPEXMSR�SJ�FIPMIZMRK�MR�]SYV�GVIEXMZI�GETEGMX]�MW�GEPPIH�'VIEXMZI�'SRƤHIRGI��
8S�KIRIVEXI�XLMW�FIPMIJ�MR�SRIWIPJ�ERH�[MPPMRKRIWW�XS�HMJJIV�E�GVIEXMZI�GPMQEXI�WLSYPH�
FI�HIZIPSTIH��7YGL�EXQSWTLIVI�TVSZMHIW�VIPIZERGI��WEXMWJEGXMSR��MRZSPZIQIRX��
WSGMEP�GSLIWMSR�ERH�XLI�HIWMVIH�TVSEGXMZI�EXXMXYHI�XS[EVHW�GLERKI��8LI�MHIE�
MW�XS�IQFIH�GVIEXMZMX]�F]�QIERW�SJ�WXMQYPEXMRK�XLI�HIZIPSTQIRX�SJ�GVIEXMZI�
GPMQEXIW�ŬPSGEPP]ŭ�MR�XLI�SVKERMWEXMSR��&]�IWXEFPMWLMRK�WYGL�E�WEJI�WTEGI�MR�XLI�[SVO�
IRZMVSRQIRX�TVSZMHIW�SR�XLI�SRI�LERH�XLI�GSQJSVX�SJ�WXEFMPMX]�ERH�HMVIGXMSR�XS�
REZMKEXI�XLVSYKL�XLI�EQFMKYMX]�SJ�GVIEXMZMX]�ERH�SR�XLI�SXLIV�LERH�XLI�JVIIHSQ�XS�
I\TIVMIRXMEPP]�PIEVR�[LEX�ZEPYI�GVIEXMZMX]�GER�FVMRK�XS�XLI�TVSNIGXW��%�GVIEXMZI�GPMQEXI�
XEOIW�E[E]�YRGIVXEMRXMIW�ERH�IRLERGIW�XLIVIF]�E�GLERGI�XS�WYGGIWWJYPP]�XVERWJSVQ�
XS�ER�SVKERMWEXMSR�[LS�XEGOPIW�TVSFPIQW�[MXL�E�GVIEXMZI�QMRHWIX�

Insight 4: A balance between freedom and comfort needs to be 
facilitated
(IZIPSTMRK�E�GVIEXMZI�GPMQEXI�MW�EGXYEPP]�TYXXMRK�XLI�GSRXVEHMGXSV]�I\TPSVEXMZI�

����8%/)%;%=7�0-8)6%896)�789(=

1. A SHARED STRATEGIC VISION

6. CREATIVE CLIMATE

7. EMPOWERED EMPLOYEES

2. SUPPORTIVE LEADERSHIP STYLE

3. FLEXIBLE ORGANISATIONAL STRUCTURE

4. ACCESIBLE PROFESSIONALISM

5. AVAILABILITY OF RESOURCES

Fig. 20�'VIEXMZI�GYPXYVI�PE]IV�MRƥYIRGI
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ERH�HMVIGXMZI�HMQIRWMSRW�MR�TVSTSVXMSR�MR�SVHIV�XS�FSXL�HIXIVQMRI�EPMKRQIRX�
ERH�EYXSRSQ]��8LMW�JIIPMRK�SJ�EYXSRSQ]��SV�EW�&ERHYVE�GEPPW�ŬWIPJ�IJƤGEG]ŭ�LEW�E�
TSWMXMZI�IJJIGX�SR�WSQISRI�W�GVIEXMZMX]�MR�XIVQW�SJ�FIMRK�EFPI�XS�GLSSWI�JVIIP]�XLI�
[E]�XS�EHHVIWW�E�TVSFPIQ��3R�XLI�SXLIV�WMHI�[I�LEZI�EPMKRQIRX��*SVQMRK�E�WLEVIH�
MRXIVTVIXEXMSR�EFSYX�XLI�TYVTSWI�ERH�KSEPW�SJ�XLI�TVSNIGX�IREFPIW�IQTPS]IIW�XS�
GLSSWI�XLI�ETTVSTVMEXI�[E]�GSRƤHIRXP]��,EZMRK�GSRXVSP�SZIV�XLMW�MRXIVTPE]�ƤKYVI�
21) of freedom and comfort leads to stability and direction, important aspects 

JSV�SVKERMWEXMSRW�XS�EZSMH�EQFMKYMX]��MRIJƤGMIRGMIW�SV�IZIR�SVKERMWEXMSREP�GLESW�
�6EZEW��������1EROMRW
+EVXSR�������

;MXL�VIKEVH�XS�XLMW�GSSVHMREXMSR�MX�MW�MQTSVXERX�XS�LEZI�WSQISRI�MR�XLI�XIEQ�[MXL�E�
JEGMPMXEXMRK�VSPI��1EREKIQIRX�SV�PIEHIVWLMT�GSYPH�FI�XLI�SFZMSYW�GLSMGI��FYX�PMOI�E�
7GVYQ�QEWXIV�XLMW�GSYPH�EPWS�FI�E�WITEVEXI�VSPI�[MXLMR�XIEQW�

Insight 5: The future lays at online creative climates
'SZMH����LEW�WLS[R�XLI�FIRIƤXW�SJ�LSQI[SVOMRK�ERH�XLIVIJSVI�XLI�I\TIGXEXMSRW�
EVI�XLEX�QER]�TISTPI�[MPP�VIQEMR�[SVOMRK�JVSQ�LSQI��(YI�XS�XLI�XYVFYPIRX�ERH�
YRTVIHMGXEFPI�XMQIW��XLI�HIQERH�JSV�GVIEXMZMX]�MW�LMKLIV�XLER�IZIV�FIJSVI��3RPMRI�
GVIEXMZI�GPMQEXIW�HYVMRK�XIEQ�QIIXMRKW�GER�LIPT�IQTPS]IIW�[MXL�IQTS[IVMRK�
XLI�EHSTXMSR�SJ�E�GVIEXMZI�QMRHWIX�ERH�TVSZMHI�XLI�GSQJSVX�ERH�JVIIHSQ�JSV�
EYXSRSQSYW�[SVOMRK�FI]SRH�XLI�KEXLIVMRKW��

.H\�RSSRUWXQLW\�WR�ERRVW�FUHDWLYH�FRQÀGHQFH�
���)REFPMRK�XIEQW�XS�IWXEFPMWL�ER�SRPMRI�GVIEXMZI�GPMQEXI�[MXLMR�XLIMV�[SVO�
environment. 

���8LI�HIWMKREXMSR�SJ�E�JEGMPMXEXMRK�VSPI�ERH�IREFPMRK�XLMW�TIVWSR�XS�GSSVHMREXI�XLI�
MRXIVTPE]�SJ�GSQJSVX�ERH�JVIIHSQ�HMQIRWMSRW�MR�SVHIV�XS�EGLMIZI�XLI�I\TIVMIRGI�SJ�
WEJIX]��XVYWX�ERH�EYXSRSQ]��3RP]�XLIR�IQTPS]IIW�[MPP�JIIP�IQTS[IVIH�XS�GSRƤHIRXP]�
YRPIEWL�ERH�MQTPIQIRX�XLIMV�GVIEXMZMX]�

Fig. 21�'SRXVSP�XLI�MRXIVTPE]�SJ�JVIIHSQ�
and comfort as a yin and yang
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3 EXPLORATORY 
RESEARCH

In this chapter:
����8LI�I\TPSVEXSV]�VIWIEVGL�WIX�YT
3.2 Creative facilitation brainstorms
����(IIT�HMZI�I\TIGXEXMSRW�SJ�GVIEXMZI�GSRƤHIRGI�MR�SVKERMWEXMSREP�GSRXI\X
����(MWGSZIV�GYVVIRX�WMXYEXMSR�SRPMRI�TVSNIGX�QIIXMRKW
3.5 Key takeaways of the explorative research activities

5IJT�DIBQUFS�FYQMPSFT�UIF�XBZ�IPX�UP�CPPTU�DSFBUJWF�DPOmEFODF�CZ�
NFBOT�PG�TFWFSBM�BOBMZTJT�XJUI�FYQFSUT�TUBLFIPMEFST�BOE�FOE�VTFST��
'PS� FBDI� BOBMZTJT� UIF� SFTFBSDI� HPBM� BOE� NFUIPE� BSF� EFTDSJCFE�
GPMMPXFE�CZ�BO�PWFSWJFX�PG� UIF�LFZ�mOEJOHT��5IF�mOEJOHT� UPHFUIFS�
XJUI�UIF�MJUFSBUVSF�UBLFBXBZT�GPSN�UIF�CBTJT�GPS�UIF�TZOUIFTJT�MFBEJOH�
UP�B�EFTJHO�PQQPSUVOJUZ�
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Literature study

Result: Explored 
problem space

Result: Understanding of 
what organisations expect 
from creative confidence

CF brainstorm

Deep dive in expectations

1. Brainstorm with design community
2. Input session with designers
3. semi-structured interviews

Case study:

Result: Understanding of 
current situation and 
insights for a design 

opportunity > (chapter 4)

Empathising research

1. Interviews with project teams
2. Observations of project meetings

Case study:

Fig. 22�:MWYEP�TVIWIRXEXMSR�SJ�XLI�I\TPSVEXSV]�VIWIEVGL�WIX�YT
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The raison d'être
8LI�PMXIVEXYVI�WXYH]�TIVJSVQIH�MR�GLETXIV�X[S�TVSZMHIH�MRWMKLXW�EFSYX�LS[�XS�XEGOPI�
XLI�VIWIEVGL�UYIWXMSRW�ͰLS[�XS�FSSWX�GVIEXMZI�GSRέHIRGI#ŭ��8LI�GSRGPYWMSR�WXEXIW�
XLEX�XLI�WSPYXMSR�WLSYPH�FSXL�JSGYW�SR�GSRXI\XYEP�IPIQIRXW�XS�IREFPI�E�GVIEXMZI�
GPMQEXI�ERH�TVSGIHYVEP�IPIQIRXW�XS�TVSZMHI�ORS[PIHKI�ERH�VIPIZERGI�EFSYX�XLI�
creative process. 

)\TPSVEXMZI�VIWIEVGL�MW�RIIHIH�XS�HIITIR�SR�SRI�WMHI�[LEX�XLMW�WSPYXMSR�WLSYPH�
XEOIR�MRXS�EGGSYRX�GSRWMHIVMRK�XLI�I\TIGXEXMSRW�SJ�GVIEXMZI�GSRƤHIRGI�MR�
SVKERMWEXMSREP�GSRXI\X�ERH�SR�XLI�SXLIV�LERH�XS�HMWGSZIV�XLI�GYVVIRX�WMXYEXMSR�SJ�
online organisational team meetings. 

The researh set-up
-R�XLI�ƤVWX�I\TPSVEXMZI�VIWIEVGL�EGXMZMX]�XLI�TVSFPIQ�EW�WXEXIH�MR�XLI�MRXVSHYGXMSR�
�T���[EW�I\TPSVIH��&]�QIERW�SJ�X[S�GVIEXMZI�WIWWMSR�[MXLMR�XLI�GSYVWI�'VIEXMZI�
*EGMPMXEXMSR�[IVI�LIPH�XS�HIƤRI�HMJJIVIRX�VIWIEVGL�HMVIGXMSRW��8LI�MRWMKLXW�LEZI�
KMZIR�HMVIGXMSR�XS�XLI�PMXIVEXYVI�WXYH]��

8LI�WIGSRH�TEVX�SJ�XLI�I\TPSVEXMZI�VIWIEVGL�MW�E�HIIT�HMZI�MRXS�XLI�I\TIGXEXMSRW�SJ�
FSSWXMRK�GVIEXMZI�GSRƤHIRGI�MR�SVKERMWEXMSREP�GSRXI\X��8LIWI�EGXMZMXMIW�[IVI�LIPH�
FIJSVI�XLI�'SVSRE�TERHIQMG�ERH�EVI�JSV�XLMW�VIEWSR�RSX�JSGYWIH�SR�SRPMRI�[SVOMRK��
,S[IZIV�XLI�MRWMKLXW�SJ�XLIWI�EGXMZMXMIW�WLSYPH�FSXL�ETTP]�JSV�SRPMRI�ERH�VIEP�PMJI�
TVSNIGXW�[SVO��*SV�XLMW�HIIT�HMZI�ƤVWX�E�HIWGVMTXMSR�SJ�XLI�GEWI�WXYH]�MW�KMZIR��8LMW�
MRXVSHYGXMSR�MW�JSPPS[IH�F]�XLVII�VIWIEVGL�EGXMZMXMIW�SJ�[LMGL�XLI�MRWMKLXW�TVSZMHI�
HMVIGXMSR�XS�XLI�HIWMKR�STTSVXYRMX]��HIƤRIH�MR�GLETXIV�����

���%�FVEMRWXSVQ�[MXL�XLI�HIWMKR�GSQQYRMX]��8LI�EMQ�XS�HMWGSZIV�[LEX�XLI�
HIWMKRIVW�[MXLMR�XLI�GEWI�WXYH]�I\TIVMIRGI�EW�RIIHIH�XS�LEZI�XLIMV�JIPPS[�
colleagues use creativity  

���%R�MRTYX�WIWWMSR�[MXL�XLI�HIWMKR�GSQQYRMX]�SJ�XLI�GEWI�WXYH]��8LI�EMQ�MW�
XS�GSPPIGX�MRTYX�SR�[LEX�GER�FI�MQTVSZIH�VIKEVHMRK�GLERKI�XS�GVIEXMZMX]�ERH�
GVIEXMZI�GSRƤHIRGI��
���7IQM�WXVYGXYVIH�MRXIVZMI[W�[MXL�WIZIVEP�IRH�YWIVW��8LI�EMQ�MW�XS�
YRHIVWXERH�SR�SRI�LERH�[LEX�XLI�GYVVIRX�HIWMKR�GETEFMPMX]�TVSKVEQQI�
EPVIEH]�SJJIVW�ERH�SR�XLI�SXLIV�LERH�[LEX�MW�I\TIGXIH�JVSQ�GVIEXMZI�
GSRƤHIRGI��

8LI�I\TPSVEXMZI�VIWIEVGL�EGXMZMXMIW�SJ�XLI�XLMVH�TLEWI�EVI�FEWIH�SR�XLI�PMXIVEXYVI�
WXYH]��-R�XLIWI�EGXMZMXMIW�[I�IQTEXLMWI�[MXL�WSQI�TVSNIGX�XIEQW�SJ�XLI�GEWI�
WXYH]�ERH�HMWGSZIV�LS[�XLI]�HIEP�[MXL�GYVVIRX�'SZMH����WMXYEXMSR�VIKEVHMRK�XLIMV�
TVSNIGX�QIIXMRKW��*MVWX�XLI�WGSTI�SJ�TVSNIGX�XIEQW�ERH�XLIMV�QIIXMRKW�MW�HIƤRIH��
8LI�VIWYPXW�SJ�FSXL�EGXMZMXMIW�JSVQ�HIWMKR�SFNIGXMZIW�ERH�VIUYMVIQIRXW�JSV�XLI�
HIZIPSTQIRX�SJ�E�GSRGITX��GLETXIV����

:ME�XLVII�MRXIVZMI[W�[MXL�IRH�YWIVW�XLI�GYVVIRX�WMXYEXMSR�MW�I\TPSVIH�ERH�
STTSVXYRMXMIW�JSV�MQTVSZIQIRX�EVI�HMWGSZIVIH��%GGSVHMRKP]�XLI�WEQI�TVSNIGX�
XIEQW�[IVI�SFWIVZIH�SRPMRI�ERH�F]�QIERW�SJ�ŬQIIXMRK�NSYVRI]Wŭ�XLI�WXVYGXYVI�ERH�
MRXIVEGXMSRW�SJ�XLI�QIIXMRK�[IVI�EREP]WIH�

8LI�ZMWYEP�TVIWIRXEXMSR�SJ�XLMW�GLETXIV�MW�MPPYWXVEXIH�MR�ƤKYVI�����

����8,)�)<4036%836=�6)7)%6',�7)8�94�
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-R�XLI�FIKMRRMRK�SJ�XLMW�XLIWMW�VIWIEVGL��XLI�STTSVXYRMX]�[EW�XEOIR�XS�KMZI�YT�
XLI�TVSFPIQ�EW�E�GEWI�WXYH]�MR�XLI�1EWXIV�IPIGXMZI�Ŭ'VIEXMZI�*EGMPMXEXMSRŭ��

Goal
8LMW�EGXMZMX]�TVSZMHIW�XLI�GLERGI�XS�I\TPSVI�LS[�XLI�VIWIEVGL�UYIWXMSR�GER�EPWS�FI�
TIVGIMZIH��8LI�VIWYPXW�SJ�XLI�FVEMRWXSVQW�[IVI�EREP]WIH�ERH�XLI�MRWMKLXW�LIPTIH�
WLETI�XLI�GSRXIRX�SJ�XLI�PMXIVEXYVI�WXYH]��8LI�JSPPS[MRK�UYIWXMSRW�GSYPH�TVSZMHI�XLMW�
MRWMKLX�
��,S[�MW�XLI�TVSFPIQ�EW�KMZIR�TIVGIMZIH#�
��%GGSVHMRK�XS�XLI�VIWIEVGL�KVSYTW��[LMGL�HMVIGXMSRW�EVI�[SVXL�I\XVE�I\TPSVEXMSR��
ERH�[L]#�

Method
8[S�WXYHIRXW�FYMPH�E�GVIEXMZI�WIWWMSR�EVSYRH�X[S�HMJJIVIRX�TEVXW�SJ�XLI�VIWIEVGL�
UYIWXMSR�

+VSYT����,S[�XS�FVMRK�FEGO�]SYV�GLMPHLSSH�GVIEXMZMX]#�E�UYIWXMSR�FEWIH�SR�
GPEMQ�SJ�/IPPI]
/IPPI]�������XLEX�GVIEXMZMX]�MW�WSQIXLMRK�XLEX�RIIHW�XS�FI�
rediscovered. 

+VSYT����,S[�XS�IRWYVI�XLEX�XLI�'VIEXMZI�*EGMPMXEXMSR�WXYHIRXW�OIIT�
TVEGXMGMRK�GVIEXMZI�JEGMPMXEXMSR�EPWS�EJXIV�XLI�X[S�[IIOW�GSYVWI#�%WWYQMRK�
TISTPI�FYMPH�E�WIRWI�SJ�GSRƤHIRGI�HYVMRK�E�XVEMRMRK��FYX�LS[�XS�]SY�OIIT�
XLEX�JIIPMRK�EPWS�EJXIV�E�GSYVWI�XVEMRMRK��

8LI�X[S�WXYHIRXW�JEGMPMXEXIH�WITEVEXIP]�E�����LSYV�WIWWMSR�JSV�ƤZI�JIPPS[�1EWXIV�
WXYHIRXW��WII�TLSXS�W�MR�ƤKYVI������%�HMWGYWWMSR�[MXL�XLI�JEGMPMXEXSVW�EJXIV�XLIMV�
WIWWMSRW�ERH�E�XLSYKLXJYP�EREP]WMW�SJ�XLI�WIWWMSR�VIWYPXW��PIEH�XS�WSQI�MRXIVIWXMRK�
MRWMKLXW��8LI�OI]�MRWMKLXW�EVI�HIWGVMFIH�FIPS[�ERH�XLI�VE[�VIWYPXW�EVI�MR�ETTIRHM\�
E.

/I]�ƤRHMRKW�SJ�XLI�'*�WIWWMSRW�VIWYPXW��
��Ű,S[�XS�JIIP�GSRƤHIRX�XSŷű�ERH�Ű,S[�XS�JIIP�JVII�XS�I\TVIWW�]SYVWIPJű�EVI�LS[�
XLI�KVSYTW�TIVGIMZIH�XLI�TVSFPIQ��-R�SXLIV�[SVHW�XLI�KVSYTW�FSXL�GSRƤVQ�XLEX�
GVIEXMZMX]�MW�EFSYX�FIPMIZMRK�MR�FSXL�XLI�TLIRSQIRSR�ERH�MR�]SYVWIPJ�

��8LI�MHIEW�SJ�ŬGVIEXMRK�ER�GSQQYRMX]ŭ��Ŭ'*�JEQMP]ŭ��Ŭ2IX[SVO�HVMROWŭ�ERH�Ŭ&VEZI�
7SGMEP�7TEGIŭ�EPP�LIEH�MRXS�XLI�HMVIGXMSR�XLEX�GVIEXMZMX]�HITIRHW�SR�XLI�WSGMEP�
IRZMVSRQIRX��MRXIVEGXMSRW�[MXL�SXLIVW�

��8LI�GSQQYRMXMIW�ERH�WSGMEP�MRXIVEGXMSRW�EPWS�WYKKIWX�XLEX�people can motivate/
MRƥYIRGI�IEGL�SXLIV�MR�XLIMV�GVIEXMZMX]��

��'VIEXI�E�VIEWSR�SV�VIPIZERGI�JSV�GVIEXMZMX]��&SXL�XIEQW�GEQI�[MXL�MHIEW�EFSYX�
EPPSGEXMRK�STTSVXYRMXMIW�XS�TVEGXMGI�SV�HMWGSZIV�GVIEXMZI�TVEGXMGIW��PMOI�ŬTVEGXMGI�[MXL�
JEOI�GPMIRXWŭ�SV�ŬQIRXSVMRK�TISTPI�[LS�EVI�RI[�[MXL�GVIEXMZMX]ŭ��

��4ISTPI�GER�FI�QSXMZEXIH�[LIR�VIWSYVGIW�SV�I\EQTPIW�EVI�EZEMPEFPI��&]�PS[IVMRK�
XLI�XLVIWLSPH�ERH�GSRXMRYMRK�XS�VIQMRH�TISTPI��TISTPI�[MPP�FI�QSVI�MRGPMRIH�XS�YWI�
GVIEXMZMX]��4ISTPI�RIIH�XS�KIX�XLI�JIIPMRK�XLI]�EVI�EFPI�XS�FI�GVIEXMZI��8LMW�GER�FI�
EGLMIZIH�F]�VIQMRHMRK�XLIQ�SJ�XLIMV�GVIEXMZI�TSXIRXMEP��GVIEXMRK�E�TL]WMGEP�Ŭ7TEGIŭ�MR�
[LMGL�TISTPI�GER�I\TIVMQIRX�SV�PMXIVEPP]�TVSZMHI�GEWI�WXYHMIW�WGIREVMSW�ERH�XSSPW�
to apply creativity. 

8LI�HMWGYWWMSR�[MXL�XLI�X[S�JEGMPMXEXSVW�EFSYX�XLIMV�WIWWMSR�ERH�JEGMPMXEXMRK�EPWS�
PIEH�XS�X[S�MRXIVIWXMRK�MRWMKLXW�
��4ISTPI�NYHKI�IEWMIV�[LIR�XLI�XEVKIX�KVSYT�SJ�XLI�GVIEXMZI�TVSGIWW�MW�XLIQ� 
(MWGYWWMSRW�[MXLMR�XLI�VIWIEVGL�KVSYT�SJ�EWWMKRQIRX���QEHI�XLIQ�GVMXMGEP�ERH�
XLIVIF]�PIWW�JVII�XS�XLMRO�SJ�GVIEXMZI�MHIEW��

����'6)%8-:)�*%'-0-8%8-32�&6%-2783617
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��4ISTPI�EVI�QSVI�GVIEXMZI�[LIR�XLI]�HSRŭX�HSYFX�XLI�TVSGIWW� All present students 

LEH�E�GVIEXMZI�FEGOKVSYRH�QEOMRK�XLIQ�EGGITXMRK�XLI�TVSGIWW�IEWMP]��4ISTPI�
[MXL�ORS[PIHKI�EFSYX�XLI�GVIEXMZI�TVSGIWW�WYVVIRHIV�QSVI�IEWMP]�XS�EPP�XLI�GVE^]�
activities in one session.

Conclusion
&SSWXMRK�GVIEXMZI�GSRέHIRGI���

��MW�ER�MRXIVZIRXMSR�MRZSPZMRK�QSVI�XLER�NYWX�XLI�MRHMZMHYEP��EPWS�XLI�
IRZMVSRQIRX�ERH�XLI�WSGMEP�MRXIVEGXMSR�WLSYPH�FI�XEOIR�MRXS�EGGSYRX

��[MPP�RSX�FI�IJJIGXMZI�[LIR�XLI�VIEWSR�JSV�GVIEXMZMX]�MW�YRGPIEV��6IPIZERGI��
ORS[PIHKI�ERH�E�GPIEV�STTSVXYRMX]�RIIH�XS�FI�TVSZMHIH�ƤVWX�

��MW�EFSYX�QEOMRK�TISTPI�FIPMIZI�XLEX�XLI]�GER�FI�GVIEXMZI�[MXL�VIKEVH�XS�
XLIMV�EFMPMXMIW��SJJIVMRK�XLI�STTSVXYRMX]��FYX�EPWS�MR�[LEX�XLIMV�IRZMVSRQIRX�
perceives as appropriate.

*MK�����-QTVIWWMSR�SJ�'VIEXMZI�*EGMPMXEXMSR�FVEMRWXSVQ�WIWWMSRW
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;MXL�XLMW�HIIT�HMZI�ER�YRHIVWXERHMRK�GER�FI�QEHI�SJ�[LEX�I\TIVXW��
WXEOILSPHIVW�ERH�IRH�YWIVW�I\TIGX�SJ�GVIEXMZI�GSRƤHIRGI�MR�SVKERMWEXMSREP�
GSRXI\X�SJ�GEWI�WXYH]�(YXGL�%MVPMRI�'SQTER]��8LVSYKL�E�RYQFIV�SJ�EGXMZMXMIW��
XLMW�WIPJ�GSRƤHIRGI�MR�GVIEXMZMX]�MW�I\TPSVIH��FYX�E�HIWGVMTXMSR�SJ�XLI�GEWI�
WXYH]�MW�KMZIR�ƤVWX�

,QWURGXFWLRQ�WR�&DVH�6WXG\�'$&
Why a case study? 
%W�HIWGVMFIH�MR�XLI�PMXIVEXYVI�WXYH]��ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�QIERW�
GLERKMRK�XLI�GYPXYVI�SJ�ER�SVKERMWEXMSR��8LI�GYPXYVI�SJ�ER�SVKERMWEXMSR�MW�YRMUYI�
ERH�XLIVIJSVI�XLI�XVERWJSVQEXMSR�SJ�ER�SVKERMWEXMSR�GERRSX�FI�KIRIVEPMWIH��8LI�
GLEVEGXIVMWXMGW�SJ�ER�SVKERMWEXMSREP�GYPXYVI�HIƤRI�LS[�IQTPS]IIW�STIVEXI�ERH�
XLIVIJSVI�LS[�XLIWI�VSYXMRIW��LEFMXW�ERH�XVEHMXMSRW�GER�FI�GLERKIH��-R�SXLIV�
[SVHW��XS�YRHIVWXERH�LS[�IQTPS]IIW�GER�FI�WXMQYPEXIH�MR�XLI�YWI�SJ�GVIEXMZMX]��
GLEVEGXIVMWXMGW�SJ�E�GEWI�WXYH]�EVI�RIIHIH�XS�TVSZMHI�E�JVEQI[SVO�SJ�HIWMKR�
SFNIGXMZIW��&IWMHIW��TVEGXMGEP�WGIREVMSW�SJ�XLI�GEWI�WXYH]�TVSZMHI�XLI�STTSVXYRMX]�XS�
ETTP]�XLISV]�ERH�XIWX�EWWYQTXMSR��8LI�SVKERMWEXMSR�GSQQMWWMSRMRK�MW�PEVKI�EMVPMRI�
STIVEXSV�ERH�WIVZMGI�TVSZMHIV�Ŭ(YXGL�%MVPMRI�'SQTER]ŭ��JVSQ�LIVI�SR�GEPPIH�(%'�

Goal
8S�HIXIVQMRI�XLI�GLEVEGXIVMWXMGW�SJ�(%'�FIWMHIW�HIWO�VIWIEVGL�WSQI�MRXIVZMI[W�
[IVI�GSRHYGXIH��8LIMV�ERW[IVW�KMZI�MRWMKLX�SR�XLI�JSPPS[MRK�UYIWXMSRW�
;LEX�HMWXMRKYMWLIW�XLI�EMVPMRI�MRHYWXV]�JVSQ�SXLIV�FYWMRIWWIW
;LEX�EVI�XLI�STTSVXYRMXMIW�ERH�XLVIEXW�SJ�XLI�%MVPMRI�MRHYWXV]�ERH�(%'ͱW�GSRXI\X#

Method 
8S�FI�EFPI�XS�ERW[IV�XLIWI�UYIWXMSR�HIWO�VIWIEVGL�XSKIXLIV�[MXL�ƤZI�MRXIVZMI[W�
[IVI�TIVJSVQIH�[MXL�IQTPS]IIW�SJ�(%'��7SQI�TEVXMGMTERXW�[SVO�EW�]IEVW������
]IEVW�EX�(%'�[LIVI�SXLIV[MWI�XLI]�LEZI�SRP]�NYWX�WXEVXIH�[SVOMRK�JSV�E�JI[�]IEVW��
8LMW�HMZIVWMX]�KMZIW�E�GSQTPIXI�ERH�LSRIWX�TMGXYVI�SJ�LS[�XLI�SVKERMWEXMSR�ERH�MXW�
employees are experienced. 

(YVMRK�XLI�MRXIVZMI[W�X[S�XIQTPEXIW�EVI�YWIH�XS�GSPPIGX�MRJSVQEXMSR�MR�ER�IRKEKMRK�
ERH�WIQM�WXVYGXYVIH�[E]��3RI�XIQTPEXI�JSGYWWMRK�SR�XLI�STTSVXYRMXMIW�ERH�XLVIEXW�
SJ�XLI�XLI�EMVPMRI�MRHYWXV]�ERH�(%'�SVKERMWEXMSR�MR�KIRIVEP��8LI�WIGSRH�XIQTPEXI�MW�
ER�IQTEXL]�QET�EWOMRK�XLI�TEVXMGMTERXW�XS�XEOI�XLI�TIVWTIGXMZI�SJ�E�(%'�IQTPS]II�
ERH�VIƥIGX�SR�XLI�[SVO�GSRXI\X�ERH�LS[�MX�WXMQYPEXIW�GLERKI�ERH�GVIEXMZMX]��

8LI�MRXIVZMI[W�XSSO�SRI�LSYV�MR�HYVEXMSR�ERH�[IVI�VIGSVHIH�[MXL�GSRWIRX��8LI�
TVITEVEXMSRW�ERH�XVERWGVMTXMSRW�EVI�VIEHEFPI�ETTIRHM\�*��8LI�HEXE�MW�EREP]WIH�F]�
GSQFMRMRK�ƤRHMRKW�SJ�PMXIVEXYVI�[MXL�ERW[IVW�SJ�XLI�MRXIVZMI[W��WII�ƤKYVI�����%R�
SZIVZMI[�SJ�XLI�ƤRHMRKW�MW�TVIWIRXIH�MR�ƤKYVI����ERH�XLIWI�EVI�GEXIKSVMWIH�XS�JSYV�
OI]�MRWMKLXW�HSGYQIRXIH�FIPS[��

/I]�ƤRHMRKW�
8LI�OI]�ƤRHMRKW�EVI�E�VIWYPX�SJ�XLI�EREP]WMW�SJ�XLI�GEWI�WXYH]�(%'��,S[IZIV��
XLMW�HSIW�RSX�I\GPYHI�XLI�TSWWMFMPMX]�XLEX�XLIWI�MRWMKLXW�QE]�EPWS�ETTP]�XS�SXLIV�
(corporate) organisations. 

����())4�(-:)�-283�8,)�)<4)'8%8-327�3*�
36+%2-7%8-32%0�'6)%8-:)�'32*-()2')
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���,MKL�WXERHEVHM^IH�SVKERMWEXMSR

(%'�MW�ER�IWXEFPMWLIH�SVKERMWEXMSR�[MXL�E�KSSH�VITYXEXMSR�ERH�GPIEV�QEVOIX�
TVSTSWMXMSR��LS[IZIV�XLI�GSQTIXMXMSR�MW�ƤIVGIP]�ERH�XLIVIJSVI�HIZIPSTQIRX�ERH�
HIGMWMSR�QEOMRK�KSIW�I\XVIQIP]�JEWX��8LIVI�MW�PMXXPI�XMQI�JSV�I\TIVMQIRXEXMSR��YRPIWW�
XMQI�MW�QEHI�F]�QEREKIQIRX��&IWMHIW��XLI�FYWMRIWW�QSHIP�VIZSPZIW�EVSYRH�LMKL�
VIPMEFPI�WIVZMGIW�ERH�TVSHYGXW�MR�[LMGL�XLI�GYWXSQIV�XEOIW�E�GIRXVEP�TSWMXMSR��;MXL�
XLI�QER]�]IEVW�(%'�GSQTIXIW�MR�XLMW�MRHYWXV]�GIVXEMR�[SVO�TVSGIWWIW�ERH�GSRXVSPW�
LEZI�FIIR�IWXEFPMWLIH�ERH�STXMQM^IH��3R�XST�SJ�XLMW�XLI�IQTPS]IIW�EVI�VIPEXMZIP]�
SPH��1ER]�IQTPS]IIW�LEZI�FIIR�MR�XLI�WEQI�TSWMXMSR�JSV�]IEVW��HSMRK�XLMRKW�XLI�
[E]�XLI]�LEZI�EP[E]W�KSRI�[MXL�WYGGIWW��%W�VIWYPX�XLIWI�IQTPS]IIW�EVI�WOITXMGEP�
MR�GLERKMRK�XLIMV�VSYXMRIW��8LI�WLEVIH�QIRXEPMX]�SJ�Ű-J�MX�EMRŭX�FVSOI��HSRŭX�Ƥ\�MXű��OIIT�
IQTPS]IIW�E[E]�JVSQ��VEHMGEP�RI[�MHIEW��*SVH��������

���0EVKI�QYPXM�WMPSIH�SVKERMWEXMSR�[MXL�E�GPIEV�GYWXSQIV�SVMIRXIH�TYVTSWI

8LI�EMVPMRI�STIVEXSV�KVI[�XS���������IQTPS]IIW�HMZMHIH�SZIV�QSVI�XLER����
HMZMWMSRW���/PMXWMI�IX��EP���������%PXLSYKL�XLI�IQTPS]IIW�EVI�[IPP�MRJSVQIH�EFSYX�
XLI�LMKL�SZIV�GYWXSQIV�SVMIRXIH�WXVEXIK]��ZMWMSR�ERH�TYVTSWI�SJ�XLI�GSQTER]��ŬLIX�
/SQTEWŭ��XLI�QYPXM�WMPSIH�WXVYGXYVI�PIEHW�XS�HMJJIVIRXMEXMSR��3R�XLI�SXLIV�LERH��
MR�VIGIRX�]IEVW�XLIVI�LEW�FIIR�QSVI�JSGYW�SR�XEGOPMRK�TVSNIGXW�MRXIKVEPP]��-RXIKVEP�
HITEVXQIRXW�MR�HMKMXEPMWEXMSR�ERH�MRRSZEXMSR�EVI�XVMKKIVMRK�E�GLERKI�MR�QMRHWIX��
1SVI�ERH�QSVI�IQTPS]IIW�WXEVX�XS�WII�XLI�SVKERMWEXMSR�EW�SRI�FMK�IGSW]WXIQ�
MRWXIEH�SJ�WITEVEXI�IRXMXMIW��%PXLSYKL�XLMW�GLERKI�XS�MRXIKVEP�ETTVSEGLIW��
LMIVEVGLMGEP�WXVYGXYVIW�EVI�WXMPP�ZIV]�TVIWIRX�ERH�HIXIVQMRERX��

(IWTMXI�XLI�TVSZMWMSR�SJ�GVIEXMZI�STTSVXYRMX]��PMXIVEXYVI�TSMRXW�SYX�XLEX�TVSZMHMRK�XLI�
STTSVXYRMX]�MW�NYWX�E�TVIGSRHMXMSR�XS�XLI�VIEP�MQTPIQIRXEXMSR�SJ�GVIEXMZMX]��*SV�XLIWI�
TVSNIGXW�PE]W�ER�STTSVXYRMX]�JSV�MRXIVZIRXMSRW�XLEX�IREFPI�MRHMZMHYEPW�XIEQW�XS�
IQFIH�GVIEXMZMX]�MR�SVHIV�XS�EHSTX�E�GVIEXMZI�QMRHWIX��-R�XLMW�[E]�XLI�JSGYW�WLMJXW�XS�
XLI�JYRGXMSRMRK�PIZIPW�MRWXIEH�SJ�XLI�GSRWXVYGXMSR�PIZIP��ƤKYVI�����T����

3. Innovation to stay future proof

8LI�UYIWXMSR��LS[IZIV��MW�LS[�GER�(%'�WXE]�WYGGIWWJYP�ERH�JYXYVI�TVSSJ#�%PXLSYKL�
XLI�SVKERMWEXMSR�HMKMXM^IW�VETMHP]�ERH�QSZIW�XS[EVHW�E�HEXE�HVMZIR�SVKERMWEXMSR��XLI�
MQEKI�SJ�XLI�EMVPMRI�FYWMRIWW�FIMRK�RSR�IRZMVSRQIRXEP�JVMIRHP]�TVIWWIW�XLI�MRHYWXV]��
;MXL�XLI�KSZIVRQIRX�W�MRGVIEWIH�IQTLEWMW�SR�WYWXEMREFMPMX]��4VMGI��������-%8%��
������(%'�MW�WXVSRKP]�GSQQMXXIH�XS�MRRSZEXMSR�MR�SVHIV�XS�EGLMIZI�MXW�WYWXEMREFMPMX]�
KSEPW��,S[IZIV��(%'�WLSYPH�FI�GEVIJYP�MR�PIEHMRK�MRXIRW�WLEVIH�MRXIVTVIXEXMSRW�SR�
MRRSZEXMSR�XS�EZSMH�Ƥ\EXMSR�ERH�RI[�VSYXMRIW�LEZMRK�E�GSYRXIVTVSHYGXMZI�IJJIGX�SR�
creativity. 

���-RMXMEXMSR�SJ�E�HIWMKR�GETEFMPMX]�XVEMRMRK�TVSKVEQQI

3ZIV�XLI�TEWX�]IEVW�QER]�[E]W�SJ�[SVOMRK�LEZI�FIIR�MRXVSHYGIH�EX�(%'��FYX�EPWS�
XLIWI�GLERKIH�SZIV�XMQI�ƤXXMRK�XLI�FYWMRIWW�ETTVSEGL��%W�WEMH�(%'�MW�QSZMRK�
XS[EVHW�E�HEXE�HVMZIR�SVKERMWEXMSR��-R�XLMW�[E]�WLI�GER�STXMQM^I�ERH�TVIHMGX�LIV�
STIVEXMSRW�ERH�WIVZMGIW��%�[IPP�ƤXXMRK�ETTVSEGL�MW�XLI�%KMPI�[E]�SJ�[SVOMRK��MX�MW�
ƥI\MFPI�]IX�IJJIGXMZI�[MXL�I\TIVXMWI�PIEHMRK�XLI�[E]��&YX��XLMW�UYMX�VEXMSREP�ETTVSEGL�

Fig. 24�3TTSVXYRMXMIW�ERH�XLVIEXW�EREP]WMW�JSV�XLI�EMVPMRI�MRHYWXV]�ERH�GEWI�WXYH]�(%'
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MW�PMQMXIH�[LIR�JEGMRK�GSQTPI\�GLEPPIRKIW��WYGL�EW�WYWXEMREFMPMX]��GYWXSQIV�
I\TIVMIRGI�SV�IQTPS]II�IRKEKIQIRX��%�QSVI�MRXYMXMZI�ETTVSEGL�[SYPH�FIRIƤX�
WYGL�GLEPPIRKIW�MR�XIVQW�SJ�TVSKVIWWMSR�ERH�MRRSZEXMZI�VIWYPXW��,EVRIWWMRK�
IQTPS]IIŭW�GVIEXMZI�TSXIRXMEP�F]�IQFIHHMRK�HIWMKR�GETEFMPMX]�XLVSYKLSYX�XLI�
SVKERMWEXMSR�KMZIW�(%'�XLI�STTSVXYRMX]�XS�YWI�XEGOPMRK�GSQTPI\�MWWYIW�EW�WSYVGI�SJ�
GSQTIXMXMZI�EHZERXEKI��6IGIRXP]��(%'�MRMXMEXIH�ER�MRXIKVEP�HIWMKR�TVSKVEQQE�[MXL�
XLI�KSEP�XS�WGEPI�YT�GVIEXMZMX]�ERH�MQTVSZI�(%'ŭW��VEHMGEP�MRRSZEXMSR�IGSW]WXIQ�
F]�QE\MQMWMRK�XLI�PIEVRMRK�SJ�I\TIVMQIRX�XLEX�JSGYW�SR��PSRKIV�XIVQ�FYWMRIWW�
KSEPW��-R�SXLIV�[SVHW�(%'�LEW�FIIR�XEOIR�XLI�ƤVWX�JYRHEQIRXEP�WXITW�MR�XLI�
XVERWJSVQEXMSR�XS�ER�SVKERM^EXMSR�XLEX�YWIW�GVIEXMZMX]�EW�E�QIERW�SJ�MRRSZEXMSR�

Conclusion
8[S�STTSVXYRMXMIW�GER�FI�HIVMZIH�JVSQ�XLMW�MRXVSHYGXMSR�XS�XLI�GEWI�WXYH]��

1. Strategic asset - LS[�XS�XVERWJSVQ�XS�ER�HIWMKR�HVMZIR�SVKERMWEXMSR� 

%GGSVHMRK�-R:MWMSR�W�������VIWIEVGL�VITSVX��XLI�EMVPMRI�MRHYWXV]�MW�WXMPP�YRJEQMPMEV�
[MXL�E�WYGGIWWJYP�MQTPIQIRXEXMSR�SJ�GVIEXMZMX]�XLVSYKLSYX�XLI�[LSPI�SVKERMWEXMSR��
(%'�LEW�WXEVXIH�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�WSQI�]IEV�EKS�XS�ERXMGMTEXI�
SR�GLERKMRK�GMVGYQWXERGIW�[MXL�EKMPMX]�ERH�XS�TVSEGXMZIP]�SYXTIVJSVQ�VMZEPW��8LI�
ORS[PIHKI�SR�LS[�XS�XVERWJSVQ�ER�EMVPMRI�MRXS�E�TVSEGXMZI�SVKERMWEXMSR�[MXL�XLI�
EFMPMX]�XS�VIWTSRH�ƥI\MFP]�XS�GLERKI�MW�E�WXVEXIKMG�EWWIX�JSV�FYWMRIWW��

���&YMPH�SR�GVIEXMZI�GPMQEXIW���*VSQ�QEGVS�XS�QMGVS�PIZIP�

;MXL�XLI�HIWMKR�GETEFMPMX]�TVSKVEQQI��(%'�EMQW�XS�XVEMR�XIEQW�MRHMZMHYEP�
IQTPS]IIW�XS�HIZIPST�XLI�EFMPMXMIW�XS�XEGOPI�TVSFPIQW�GVIEXMZIP]��;MXL�XLMW�
TVSKVEQQI�(%'�GER�JSVQ�XLI�VMKLX�GYPXYVEP�TVI�GSRHMXMSRW�SR�QEGVS�PIZIP��8LEX�
MW�[L]�(%'�WLSYPH�RS[�JSGYW�SR�HIZIPSTMRK�E�GVIEXMZI�GPMQEXI�EX�XLI�QMGVS�PIZIP�
�HSQEMR�WTIGMƤG�XS�IREFPI�IQTPS]IIW�XS�YWI�XLIWI�XVEMRIH�WOMPPW�MR�XLIMV�TVSNIGXW��

8LI�EWTIGX�QMWWMRK�MR�XLMW�HIWMKR�GETEFMPMX]�TVSKVEQQI�MW�XLI�JSGYW�SR�XLI�
HIZIPSTQIRX�SJ�GVIEXMZI�GPMQEXIW��;MXLMR�XLI�XVEMRMRKW�E�WEJI�GPMQEXI�MW�GVIEXIH�
F]�TVSJIWWMSREPW��LS[IZIV��XLI�HMJJIVIRX�[SVO�HSQEMRW�SJ�(%'�HS�RSX�GSRXEMR�E�
GVIEXMZMX]�WXMQYPEXMRK�[SVO�GPMQEXI��%X�XLMW�TSMRX�MX�MW�LEVH�XS�FYMPH�SR�MRWMKLXW�JSV�

JYVXLIV�XVERWJSVQEXMSR�[LIR�IQTPS]IIW�HS�RSX�JIIP�GSRƤHIRX�MR�I\TIVMIRXMEPP]�PIEVR�
[LEX�GVIEXMZMX]�GER�FVMRK�XS�XLIMV�TVSNIGXW��

(IWMKR�SFNIGXMZIW�JSV�FSSWXMRK�GVIEXMZI�GSRƤHIRGI�MR�XLI�GSRXI\X�SJ�(%'
&SSWXMRK�GVIEXMZI�GSRέHIRGI�[MXLMR�(%'���

��VIUYMVIW�QEREKIQIRX�ERH�PIEHIVWLMT�XS�FIPMIZI�MR�XLI�ZEPYI�SJ�GVIEXMZI�
EGXMZMXMIW�ƤVWX

��EWOW�JSV�ER�MRXIKVEP�TVSKVEQQI�XS�GSRRIGX�HMJJIVIRX�WMPSŭW��HITEVXQIRXW�ERH�
expertises.

��WLSYPH�FI�E�VIWYPX�SJ�GVIEXMZMX]�MQTPIQIRXEXMSR�MR�TVSNIGX�WTIGMƤG�[SVO�
environments (micro level)

��EWOW�JSV�HMJJIVIRX�ETTVSEGLIW�WMRGI�WSQI�TVSNIGXW�EVI�HIXIVQMRIH�F]�LMKL�
VIKYPEXMSRW�ERH�GSQTPMERGI��[LIVI�MR�SXLIV�TVSNIGXW�XLIVI�MW�VSSQ�JSV�VEHMGEP�
MRRSZEXMSR��8LIWI�HMJJIVIRGIW�PIEH�XS�HMJJIVIRX�[E]W�SJ�[SVOMRK�ERH�XLIVIJSVI�
XLI�IQFIHQIRX�SJ�GVIEXMZMX]�WLSYPH�FI�XEMPSVIH��

��WLSYPH�FI�E�TVSHYGX�SJ�WIPJ�QEREKMRK�XIEQW�SV�FVIEOMRK�XLVSYKL�
LMIVEVGLMGEP�WXVYGXYVIW�

��[MPP�SRP]�XEOI�TPEGI�MJ�GVIEXMZMX]�MW�EGGITXIH�F]�XLI�WXVSRK�GYPXYVI�[MXLMR�
(%'��3RP]�[LIR�IQTPS]IIW�TIVGIMZI�GVIEXMZMX]�EW�EGGITXIH�MR�XLIMV�WSGMEP�
IRZMVSRQIRX��IQTPS]IIW�EVI�[MPPMRK�XS�YRPIEWL�XLIMV�GVIEXMZMX]��
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'$&�'HVLJQ�&RPPXQLW\�EUDLQVWRUP�VHVVLRQ
Goal
8S�FYMPH�E�HIWMKR�GSQQYRMX]�[MXLMR�XLI�PEVKI�SVKERMWEXMSR�(%'��EPP�HIWMKR�
MRRSZEXMSR�VIPEXIH�IQTPS]IIW�[IVI�MRZMXIH�XS�XEOI�TEVX�MR�E�GVIEXMZI�WIWWMSR�EFSYX�
WIXXMRK�YT�E�HIWMKR�GSQQYRMX]��*SV�XLMW�TVSNIGX�XLI�WIWWMSR�[MXL�XLI�HIWMKRIVW�
MW�ERH�I\XVE�STTSVXYRMX]�XS�HMWGSZIV�[LEX�XLI�GSQQYRMX]�I\TIVMIRGIW�EW�RIIHIH�
MRXIVZIRXMSRW�XS�LEZI�XLIMV�JIPPS[�IQTPS]IIW�YWI�GVIEXMZMX]��8LI�JSPPS[MRK�UYIWXMSRW�
GSYPH�TVSZMHI�XLMW�MRWMKLX�
��;LEX�VSPI�GSYPH�XLI�(%'�HIWMKR�GSQQYRMX]�JYPέPP�MR�IQFIHHMRK�GVIEXMZMX]�MR�XLI�
organisation?  
��,S[�GER�ER�SVKERMWEXMSREP�GYPXYVI�GLERKI�GSRXVMFYXI�XS�MRGVIEWIH�YWI�SJ�
GVIEXMZMX]�MR�XLI�TVSNIGXW�SJ�(%'#�
��;LEX�IPWI�MW�RIIHIH�XS�TVSQSXI�GVIEXMZMX]�[MXLMR�(%'#�

Method 
-R�GSPPEFSVEXMSR�[MXL�X[S�HIWMKRIVW�SJ�(%'�E�FVEMRWXSVQ�WIWWMSR�[EW�WIX�YT�ERH�
JEGMPMXEXIH��WII�ƤKYVI�����'YPXYVI�[EW�SRI�SJ�XLI�XSTMGW�SR�XLI�EKIRHE�XS�HMWGYWW�
ERH�TEVX�SJ�XLI�FVEMRWXSVQ�VSYRHW��&IWMHIW�[EW�XMQI�WGLIHYPIH�XS�KEMR�MRTYX�JVSQ�
XLI�GSQQYRMX]�MR�LS[�XLI�YWI�SJ�GVIEXMZMX]�GER�FI�TVSQSXIH�MR�(%'�TVSNIGXW��-R�
KVSYTW�SJ�����HIWMKRIVW�MRRSZEXSVW�XLI]�FVEMRWXSVQIH�SR�ƤZI�HMJJIVIRX�TVMRGMTPIW�SJ�
[LEX�XLI�GSQQYRMX]�GER�FI��-RWTMVI�ERH�HMWGSZIV��7YTTSVX��-RMXMEXI�E�GYPXYVI�GLERKI��
)\TPSVI�XLI�YRORS[RW�ERH�,EZMRK�JYR��8LI�WIWWMSR�TPER�ERH�VIGET�SR�XLI�WIWWMSR�
EVI�MR�ETTIRHM\�+��

/I]�ƤRHMRKW�
8LI�QEMR�MRWMKLXW�SJ�XLI�FVEMRWXSVQ�WIWWMSR�[MXL�XLI�(IWMKR�'SQQYRMX]�
FVEMRWXSVQ�WIWWMSR�EVI�
 » 'VIEXI�ER�STIR��SRPMRI�WTEGI�XS�HMWGSZIV�RI[�ETTVSEGLIW�ERH�KIX�MRWTMVIH�F]�
SXLIVW

 » )REFPI�XLEX�TISTPI�GER�IEWMP]�GSRRIGX�ERH�WYTTSVX�IEGL�SXLIV�
 » 'LERKI�XLI�[SVO�GYPXYVI�F]�WLS[MRK�XLI�ZEPYI�SJ�GVIEXMZI�[E]W�SJ�[SVOMRK��FYMPH�
SR�XVYWX��TVSZMHI�HIWMKR�VYPIW�ERH�EGXMZIP]�I\TPSVI�[LEX�VIWIEVGL�GER�FVMRK��

 » )\TPSVI�XLI�YRORS[RW��WXMQYPEXI�TVSEGXMZI�MRRSZEXMSR��-R�[LMGL�XLI�HIWMKR�
GSQQYRMX]�WII�E�VSPI�JSV�XLIQWIPZIW�XS�FVMHKI�FIX[IIR�XLISV]�ERH�TVEGXMGI�
EFSYX�GVIEXMZI�QIXLSHW��FYX�EPWS�FIX[IIR�STIVEXMSRW�ERH�SJƤGI�[SVO��

 » 9WMRK�GVIEXMZMX]�WLSYPH�FI�JYR��

Conclusion
&SSWXMRK�GVIEXMZI�GSRέHIRGI���

��MW�TVSHYGX�SJ�GSSTIVEXMSR�[MXL�E�XIEQ��GSQQYRMX]�IXG��
��VIPMIW�SR�VIPIZERGI��8LI�ZEPYI�SJ�GVIEXMZMX]�RIIHW�XS�FI�GPIEV�
..builds on mutual trust (e.g. create design rules) 

��XLVSYKL�EGGIWWMFMPMX]�SJ�MR�LSYWI�I\TIVXMWI��XLI�HIWMKR�GSQQYRMX]�
��FIGEYWI�GVIEXMZMX]�MW�JYR��

*MK�����(IWMKR�'SQQYRMX]�&VEMRWXSVQ
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,QSXW�VHVVLRQ�ZLWK�'$&�'HVLJQ�&RPPXQLW\
Goal 
8LI�STTSVXYRMX]�GEQI�EPSRK�XS�TVIWIRX�XLMW�XLIWMW�VIWIEVGL�HYVMRK�XLI�(%'�(IWMKR�
8EPOW��WII�ƤKYVI�����8S�YRHIVWXERH�[LEX�GVIEXMZI�GSRƤHIRGI�RIIHW�XS�FI�FSSWXIH�
MR�E�PEVKI�SVKERMWEXMSR��XLI�WIWWMSR�JSGYWWIH�SR�XLI�GVIEXMZI�TVSGIWW�ERH�XLI�
EFMPMXMIW�SJ�(%'�IQTPS]IIW��8LI�JSPPS[MRK�UYIWXMSRW�GSYPH�TVSZMHI�XLMW�MRWMKLX�
;LEX�GVIEXMZI�EFMPMXMIW�RIIH�WSQISRI�JSV�ER�HIWMKR�TVSGIWW#
;LMGL�HS�XLI�RSR�HIWMKRIV�(%'�IQTPS]IIW�EPVIEH]�LEZI�ERH�[LMGL�RSX#�
;LEX�EVI�XLI�SFWXEGPIW�WXERHMRK�MR�XLI�[E]�JSV�EHSTXMRK�XLIWI�EFMPMXMIW#�

Method 
%JXIV�E�WLSVX�TVIWIRXEXMSR�XLI�EYHMIRGI�[EW�EWOIH�XS�FI�TEVX�SJ�ER�MRTYX�WIWWMSR��
%W�MRTYX�XLI�TEVXMGMTERXW�GSYPH�TEWXI�WXMGO]�RSXIW�SR�E�ƤZI�HMEQSRH�WLETIH�
TVSGIWW�TSWXIV��=IPPS[�WXMGO]�RSXIW�JSV�XLI�GVIEXMZI�EFMPMXMIW�RSR�HIWMKRIVW�WLSYPH�
LEZI��TMRO�WXMGO]�RSXIW�JSV�XLI�SFWXEGPIW�WXERHMRK�MR�XLI�[E]�XS�EHSTX�GIVXEMR�
abilities and blue sticky notes for important events missing in process illustration. 

&]�HMWGYWWMRK�XLI�TSWX�XW�XLI�VIUYMVIH�EXXMXYHIW�JSV�XLI�EFMPMXMIW�[IVI�QETTIH�ERH�
SFWXEGPIW�HMWGSYVEKMRK�WSQISRI�MR�EHSTXMRK�XLIWI�EXXMXYHIW�HIƤRIH�

8LI�TEVXMGMTEXMSR�MR�XLI�(%'�XEPOW�KEZI�YW�XLI�STTSVXYRMX]�XS�FI�TVIWIRX�EX�E�
VIƥIGXMRK�TVIWIRXEXMSR�SJ�E�ZMWYEP�XLMROMRK�[SVOWLST��%JXIV�XLI�TVIWIRXEXMSR�XLIVI�
[EW�VSSQ�JSV�ER�MRXIVZMI[�[MXL�XLI�MRMXMEXSVW�SJ�XLI�XVEMRMRK�EFSYX�XLI�ETTVSEGL�
ERH�XLI�MQTEGX��8LMW�GEWI�GSYPH�FI�YWIH�XS�LEZI�MR�HITXL�HMWGYWWMSR�EFSYX�GIVXEMR�
GVIEXMZI�EFMPMXMIW�ERH�[LEX�GSRƤHIRGI�MW�PEGOMRK�XLEX�IQTPS]IIW�HSRŭX�EHSTX�XLIWI�
abilities. 

/I]�ƤRHMRKW�
*MRHMRKW�(%'�(IWMKR�8EPOW

��ŰƤKYVEXMZIP]�WTIEOMRK��[I�_HIWMKR�XIEQa�GER�XEPO�EFSYX�E�JYXYVI�WGIREVMS�SR�1EVW��
[LMPI�SYV�FYWMRIWW�GSYRXIVTEVX�MW�YREFPI�XS�KIX�E[E]�JVSQ�)EVXL�ű�
)QTPS]IIW�HS�RSX�YRHIVWXERH�XLI�TVMRGMTPIW�SJ�GVIEXMZMX]��PMOI��UYERXMX]�FVIIHW�
UYEPMX]��JEMP�JEWX�WYGGIIH�WSSRIV��HVIEQ�FMK�IXG��ERH�XLIVIJSVI�HS�RSX�EHSTX�XLI�

RIIHIH�GVIEXMZI�EXXMXYHI��8LI�PEGO�SJ�ORS[PIHKI�EFSYX�XLI�GVIEXMZI�TVSGIWW�QEOI�
RSR�HIWMKRIV�IQTPS]IIW�MQTEXMIRX��&]�RSX�JSPPS[MRK�XLI�TVSGIWW�GSVVIGXP]��XLI�ZEPYI�
of creativity gets misjudged. 

��Ű)QTPS]IIW�RIIH�XS�WII�XLEX�GLERKI�GER�FI�WSQIXLMRK�KSSHű�
)QTPS]IIW�EVI�LIWMXERX�MRMXMEXMRK�GLERKI�XLIQWIPZIW��

��2SX�IZIV]�TVSNIGX�KSIW�XLVSYKL�XLI�[LSPI�HIWMKR�TVSGIWW��8LI�HIWMKRIVW�EPP�
JSGYWIH�SR�VIEPP]�HMJJIVIRX�WXEKIW�SJ�XLI�TVSGIWW��8LIVI�EVI�ZIV]�PMXXPI�TVSNIGXW�KSMRK�
XLVSYKL�EPP�WXEKIW�SJ�XLI�GVIEXMZI�TVSGIWW��

��(%'�LEW�WIZIVEP�MRMXMEXMZIW�XS�QEOI�TISTPI�YRHIVWXERH�XLI�ZEPYI�SJ�HIWMKR�
EGXMZMXMIW��3RI�SJ�XLIWI�MW�XLI�:MWYEP�8LMROMRK�XVEMRMRK�JSV�XLI�-8�HITEVXQIRX��

��8LI�HIWMKRIVW�PMOIH�XLI�MHIE�SJ�KEMRMRK�MRWMKLXW�ZME�E�ZMWYEP��XLI�HIWMKR�TVSGIWW�
QSHIP��:MWYEP�VITVIWIRXEXMSR�SJ�XLI�GVIEXMZI�TVSGIWW�MW�IRKEKMRK��

 

*MRHMRKW�VIήIGXMSR�[MXL�:MWYEP�8LMROMRK�[SVOWLST�SVKERMWIVW

5YSXIW�SJ�XVEMRIVW��HYVMRK�MRXIVZMI[��
Ű8LI]�[IVI�LIWMXEXIH�XS�TMGO�YT�E�TIRű�
Ű8LI�XLVIWLSPH�XS�QEOI�XLIQ�WXEVX�RIIHW�XS�FI�ZIV]�PS[��OIIT�MX�WMQTPI�ERH�FEWMG�ERH�
TVSZMHI�I\EQTPIW�XLI]�GER�GST]ű�
Ű4ISTPI�[IVI�WL]�MR�WLEVMRK�XLIMV�[SVO��XLI]�[IVI�GSQTEVMRK�[MXL�XLIMV�TIIVWű

Fig. 27�-RTYX�WIWWMSR�JVSQ�HIWMKR�GSQQYRMX]��TVIWIRXEXMSR��MRTYX�TSWXIV�ERH�:MWYEP�8LMROMRK�VIGET
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5YSXIW�SJ�TEVXMGMTERXW��KMZIR�F]�XVEMRIVW
Ű-�GER�HVE[�ER�MGSR�ű
Ű;I�[MPP�QSWX�HIƤRMXIP]�LSPH�SR�XS�SYV�TIRGMPW�ERH�GSRXMRYI�XS�SYV�ŬGSQQSR�
PERKYEKIŭű
Ű-X�[EW�RMGI�[I�GSYPH�EP[E]W�EWO�JSV�LIPTű�

��:MWYEP�VITVIWIRXEXMSRW�LIPT�XS�GVIEXI�ER�GSQQSR�PERKYEKI
��)\TPEMRMRK�XLI�XLISV]�ZMWYEPP]�LIPTW�MR�YRHIVWXERHMRK�MX
��+YMHIH�QEWXIV]�MW�ZIV]�MQTSVXERX�XS�KIX�TISTPI�SZIV�ŬXLI�XLVIWLSPHŭ��-�EQ�RSX�
GVIEXMZI��[LEX�HS�Q]�JIPPS[�TIIVW�XLMRO��-�HS�RSX�ORS[�LS[�XS�WXEVX��[LEX�MJ�SXLIVW�
EVI�QYGL�FIXXIV��MW�MX�VIEPP]�VIPIZERX�XLEX�-�GER�HVE[�IXG�

Conclusion
&SSWXMRK�GVIEXMZI�GSRέHIRGI���

��EWOW�JSV�E�GSQQSR�PERKYEKI�[MXLMR�E�XIEQ�XS�KIX�SR�XLI�WEQI�TEKI�MR�LS[�
creativity can be used. 
��VIUYMVIW�KYMHIH�QEWXIV]��MR�SXLIV�[SVHW�GVIEXMZI�EGXMZMXMIW�RIIH�XS�FI�
MQTPIQIRXIH�MRGVIQIRXEPP]�HITIRHMRK�XLI�HIKVII�SJ�GSQJSVX��

������,QWHUYLHZV�ZLWK�'$&�HQG�XVHUV
Goal 
8S�HMWGSZIV�MQTEGX�SJ�XLI�HIWMKR�GETEFMPMX]�TVSKVEQQI�SJ�(%'�SR�XLI�KVS[XL�
MR�GVIEXMZI�GSRƤHIRGI�MRJSVQEXMSR�MW�KEMRIH�F]�TVSKVEQQI�XIEQ�QIQFIVW�ERH�
TVSKVEQQI�TEVXMGMTERXW��8LIMV�MRJSVQEXMSR�KMZI�MRWMKLXW�XS�ERW[IV�XLI�UYIWXMSRW��
;LEX�MW�XLMW�GVIEXMZI�GSRέHIRGI�XLEX�RIIHW�XS�FI�FSSWXIH�MR�SVKERMWEXMSREP�GSRXI\X
;LEX�MRήYIRGIW�ER�IQTPS]IIͱW�GVIEXMZI�GSRέHIRGI��MR�SXLIV�[SVHW�[LEX�[SVOW�
WXMQYPEXMRK�ERH�[LEX�[SVOW�GSYRXIVTVSHYGXMZI�SV�WXERHW�MR�XLI�[E]#�

Method 
4EVXMGMTERXW

8S�ERW[IV�XLIWI�UYIWXMSRW�ƤZI�MRXIVZMI[W�[IVI�TIVJSVQIH�[MXL�IRH�YWIVW�ERH�
WXEOILSPHIVW�GSRGIVRMRK�XLI�IQFIHQIRX�SJ�GVIEXMZMX]�MR�XLI�SVKERMWEXMSR�SJ�(%'��
8[S�TEVXMGMTERXW�EVI�TVSNIGX�QEREKIVW�ERH�EPWS�TEVX�SJ�(%'ŭW�HIWMKR�GETEFMPMX]�
TVSKVEQQI�XIEQ��&IWMHIW��XLI]�QEREKI�SRI�SJ�XLI�TVSNIGXW�[LSWI�XIEQ�
QIQFIVW�TEVXMGMTEXI�MR�XLI�XVEMRMRK�TVSKVEQQI��8LI�SXLIV�XLVII�TEVXMGMTERXW�EVI�
Ŭ&YMPHIVWŭ��[LMGL�EVI�EKIRXW�[LS�[SVO�X[S�[IIO�MR�XLI�STIVEXMSR�JSPPS[IH�YT�[MXL�
X[S�[IIOW�EX�XLI�SJƤGI��-R�XLI�X[S�[IIOW�EX�XLI�SJƤGI�XLI]�[SVO�SR�EPP�OMRH�SJ�
GLEPPIRKIW�JVSQ�XLI�STIVEXMSR�[MXL�E�GVIEXMZI�ETTVSEGL�8LI]�EVI�WYTTSVXIH�F]�XLI�
TVSNIGX�QEREKIVW��;LEX�EPP�TEVXMGMTERXW�LEZI�MR�GSQQSR�MW�XLIMV�EFSZI�EZIVEKI�
GSQTIXIRGI�MR�TIVJSVQMRK�GVIEXMZI�EGXMZMXMIW��8LIVIJSVI��XLI]�LEZI�XLI�EFMPMX]�XS�
IZEPYEXI�XLI�GSQTER]��IQTPS]IIW�ERH�XLI�HIWMKR�GETEFMPMX]�TVSKVEQQI�VIKEVHMRK�
XLI�FSSWXMRK�SJ�GVIEXMZI�GSRƤHIRGI��

Tools

&]�QIERW�SJ�ER�MRXIVZMI[�KYMHI�EGGSQTERMIH�[MXL�X[S�XIQTPEXIW�WIQM�WXVYGXYVIH�
MRXIVZMI[W�EVI�GSRHYGXIH��ETTIRHM\�*��;MXL�SRI�XIQTPEXI�XLI�TIVGIMZIH�HIƤRMXMSR�
SJ�GVIEXMZI�GSRƤHIRGI�MW�I\TPSVIH�ERH�XLI�WIGSRH�XIQTPEXI�MW�E�XMQIPMRI�XS�HMWGSZIV�
[LEX�SJ�XLI�GYVVIRX�HIWMKR�GETEFMPMX]�TVSKVEQQI�MRƥYIRGIW�XLI�PIZIP�SJ�GVIEXMZI�
GSRƤHIRGI��8LI�TEVXMGMTERXW�[IVI�EWOIH�XS�WTIEO�EFSYX�XLIMV�JIPPS[�GSPPIEKYIW��MR�
XLMW�[E]�XLI�MRXIVZMI[IIW�[IVI�EFPI�XS�SFNIGXMZIP]�HMWGYWW�EFSYX�FSSWXMRK�GVIEXMZI�
GSRƤHIRGI��
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*SV�XLI�WIGSRH�XIQTPEXI�XLI�MRXIVZMI[IIW�XSSO�XLIMV�TVSNIGX�XIEQW�EW�ER�I\EQTPI��
WTIGMJ]MRK�XLI�VIUYMVIH�GVIEXMZI�GSRƤHIRGI�JSV�STIVEXMSREP�XIEQW��

Analysis

*SV�XLI�EREP]WMW�XLI�MRWMKLXW�SJ�[LEX�MW�GVIEXMZI�GSRƤHIRGI��ƤVWX�XIQTPEXI�ERH�LS[�
XLIWI�EWTIGXW�KIX�MRƥYIRGIH�SZIV�XMQI�F]�XLI�TVSKVEQQI��WIGSRH�XIQTPEXI�EVI�
XVERWPEXIH�MR�ŬRIIHWŭ�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�ERH�WXVYGXYVIH�MR�E�QMRHQET��
WII�ƤKYVI�����8LI�GSVVIWTSRHMRK�UYSXIW�SJ�XLI�MRXIVZMI[�XVERWGVMTXMSRW�EVI�EHHIH�
RI\X�XS�XLI�GVIEXMZI�GSRƤHIRGI�VIUYMVIQIRXW��%W�ƤREP�WXIT�XLI�GYPXYVI�ERH�GVIEXMZI�
GPMQEXI�HIXIVQMRERXW�[IVI�PMROIH�XS�XLI�ƤRHMRKW��XLMW�XS�YRHIVWXERH�MR�[LEX�I\XIRX�
XLIVI�MW�SZIVPET�[MXL�XLI�XLISVIXMGEP�ƤRHMRKW��FYX�EPWS�XS�YRHIVWXERH�MJ�XLI�GEWI�
WXYH]�VIZIEPW�RI[�MRWMKLXW��

/I]�ƤRHMRKW�-RXIVZMI[W�[MXL�(%'�IRH�YWIVW�
;LIR�KSMRK�XLVSYKL�XLI�GVIEXMZI�GSRƤHIRGI�VIUYMVIQIRXW�ERH�ƤRHMRKW�XLIVI�EVI�
��MRXIVIWXMRK�MRWMKLXW�XS�HIƤRI��8LIWI�MRWMKLXW�GSRƤVQ�XLI�ƤRHMRK�SJ�XLI�PMXIVEXYVI�
VIZMI[��FYX�GPIEVP]�IQTEXLMWI�SR�XLI�RIIH�JSV�WXEFMPMX]�ERH�HMVIGXMSR�MR�SVHIV�XS�
JEGMPMXEXI�GSQJSVX��2SX�YRI\TIGXIHP]�KMZIR�XLI�JEGX�(%'�MW�E�LMKL�WXERHEVHM^IH�
SVKERMWEXMSR�[MXL�VSYXMRM^IH�GSRXVSP�TVSGIWWIW�XS�EWWYVI�VIPMEFMPMX]�ERH�GSQTPMERGI��
8LI�HIKVII�SJ�VEHMGEPMX]�MR�XLI�MRRSZEXMSR�HITIRHW�SR�XLI�STIVEXMSREP�SFNIGXMZIW�SJ�
E�WTIGMƤG�[SVO�HSQEMR�)OZEPP��������

-RWMKLX����2IIH�JSV�WXVYGXYVI��

%W�QIRXMSRIH�F]�E�TEVXMGMTERX��Ű4ISTPI�[ERX�XS�ORS[�LS[�XS�KIX�JVSQ�%�XS�
&ű��7YTTSVX�MW�RIIHIH�XS�I\TPEMR��GPEVMJ]�ERH�KYMHI�IQTPS]IIW�XLVSYKL�XLI�
EQFMKYSYW�GVIEXMZI�TVSGIWW��8LMW�WYTTSVX�WLSYPH�GSQI�MR�XLI�JSVQ�SJ�GSEGLMRK�
�TVSJIWWMSREPMWQ��EZEMPEFMPMX]�SJ�VIWSYVGIW�ERH�TVSZMHMRK�XLI�STTSVXYRMX]�XS�KS�
XLVSYKL�XLI�WXEKIW�SJ�E�GVIEXMZI�TVSGIWW��%R�MRXIVZIRXMSR�XLEX�LIPTW�EGLMIZMRK�XLMW�
WXVYGXYVI�MW�GVIEXMRK�E�GSQQSR�PERKYEKI�MR�XIVQW�SJ�XLI�YWI�GVIEXMZMX]�

-RWMKLX����2IIH�JSV�VIPIZERGI

%�WIGSRH�MRWMKLX�EPWS�QIRXMSRIH�MR�PMXIVEXYVI�MW�XLI�RIIH�XS�YRHIVWXERH�XLI�
VIPIZERGI�SJ�XLI�EGXMZMXMIW��8LI�GPEVMX]�SJ�KSEPW�MW�RIIHIH�XS�WLS[�XLI�TYVTSWI�ERH�
IRLERGI�XLI�MRXVMRWMG�QSXMZEXMSR�JSV�GVIEXMZMX]��8LMW�GSYPH�EPWS�FI�WIIR�EW�TVSZMHMRK�
structure. 

-RWMKLX����2IIH�JSV�PIEVRMRK

8LMW�MRWMKLX�VIPEXIW�XS�XLI�EFMPMX]�XS�PIEVR��3RI�SJ�XLI�TEVXMGMTERXW�EGORS[PIHKIW�
XLEX�XLI�I\TIVMIRXMEP�PIEVRMRK�XLISV]�SJ�/SPF�MW�XLI�VMKLX�ETTVSEGL��Ű4ISTPI�SRP]�PIEVR�
[LIR�XLI]�VIEPP]�ETTP]�XLI�ORS[PIHKIű�ERH�Ű-�I\TIGX�XLEX�YRHIVWXERHMRK�GSQIW�F]�
experiencing it more often”. 

-RWMKLX����2IIH�JSV�GSRXVSPPIH�EYXSRSQ]

8LMW�JSYVXL�MRWMKLX�JSGYWIW�SR�XLI�RIIH�JSV�JVIIHSQ�ERH�XVYWX��%GGSVHMRK�XS�E�
TEVXMGMTERX�LEW�GSRƤHIRGI�IZIV]XLMRK�XS�HS�[MXL�JIIPMRK�XVYWXIH�MR�FIMRK�GVIEXMZI��

*MK�����'VIEXMZI�GSRƤHIRGI��RIIHW��QMRHQET
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ERH�XLIVIF]�ŰXLI�JIIPMRK�MX�MW�SO�XS�QEOI�QMWXEOIWű��8S�HIZMEXI�JVSQ�VSYXMRIW�
MR�E�[E]�IQTPS]IIW�QYWX�FI�IREFPIH�XS�I\TPSVI�SXLIV�[E]W�ERH�HMWGSZIV�MJ�
MQTVSZIQIRX�MW�TSWWMFPI�RIIHIH��

-RWMKLX����2IIH�JSV�WYTTSVX�MR�JEGMPMXEXMRK�GVIEXMZMX]

-R�SVHIV�XS�FIGSQI�FIXXIV�GSEGLIW��QEREKIQIRX�PIEHIVWLMT�RIIH�E�JEGMPMXEXMZI�
WYTTSVX�IREFPMRK�XLIQ�XS�WXMQYPEXI�GVIEXMZMX]��8S�FI�EPPS[IH�XS�QEOI�QMWXEOIW�LEW�
IZIV]XLMRK�XS�HS�[MXL�XLI�VMKLX�WYTTSVX�SJ�QEREKIQIRX�PIEHIVWLMT��8IEQ�QIQFIVW�
WIIQ�XS�TVIJIV�GSEGLMRK�JVSQ�XLIMV�S[R�QEREKIQIRX�PIEHIVWLMT��TVSFEFP]�HYI�XS�
XLI�XVYWX�VIPEXMSRWLMTW�JSVQIH�[MXL�JIPPS[�GSPPIEKYIW��

-RWMKLX����8EOI�XMQI�JSV�EPMKRQIRX�

8LI�WM\XL�MRWMKLX�GSRGIVRW�LEZMRK�QSQIRX�XS�EPMKR�TVSTIVP]��%�TEVXMGMTERX�EVKYIH�
Ű&IGEYWI�IZIV]SRI�MRZSPZIH�[EW�MR�XLI�WEQI�VSSQ��[I�VIEPP]�WTSOI�XLI�WEQI�
PERKYEKI�ERH�[I�GSYPH�QEOI�HIGMWMSRWű��%PMKRQIRX�IRKEKIW�TISTPI�MR�XLI�TVSGIWW�
ERH�JEGMPMXEXIW�EGGITXERGI�ƤRHMRK�TVSGIWW��&]�ORS[MRK�[LEX�MW�ETTVSTVMEXI�IREFPIW�
TISTPI�XS�STIVEXI�EYXSRSQSYWP]�[LMPI�ORS[MRK�XLIMV�HITIRHIRGMIW��

-RWMKLX����2IIH�JSV�VSPIW

,S[�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�MW�VIEPP]�HITIRHMRK�SR�ER�IQTPS]IIW�MRZSPZIQIRX�
MR�XLI�TVSGIWW�ERH�WSQISRI�W�JYRGXMSR��-HIEP�TVSNIGXW�XIEQW�EVI�HMZIVWI�MR�
I\TIVXMWI�ERH�WOMPPW��FYX�XIEQW�GER�FI�ETTVSEGL�KIRIVMGEPP]�F]�HIƤRMRK�GIVXEMR�VSPIW�
[MXLMR�E�XIEQ��2S[�SVKERMWEXMSRW�EVI�EMQMRK�XS�YWI�GVIEXMZMX]�MR�XLI�SVKERMWEXMSREP�
GSRXI\X��E�WYGGIWWJYP�TVSGIWW�GER�SRP]�XEOI�TPEGI�[LIR�XLIVI�MW�WYJƤGMIRX�WYTTSVX��
HMVIGXMSR�ERH�WXEFMPMX]�XS�LSPH�SR�XS��

8LI�HIKVII�GVIEXMZI�GSRƤHIRGI�RIIHW�XS�FI�FSSWXIH�TIVLETW�HITIRHW�TIV�VSPI��FYX�
XLI�IRKEKIQIRX�SJ�EPP�WXEOILSPHIVW�MR�XLI�TVSGIWW�MW�MQTSVXERX�JSV�XLI�IZIRXYEP�
implementation of creative outcomes. 

Conclusion
%GGSVHMRK�XS�XLMW�VIWIEVGL�WXYH]��XLI�IQTPS]IIW�SJ�(%'�QEMRP]�RIIHIH�E�PSX�SJ�
GPEVMX]�ERH�WXEFMPMX]��%GGSVHMRK�XS�E�RYQFIV�SJ�GPIEV��VYPIW��ERH��TVIGSRHMXMSRW���XLI�
IQTPS]IIW�QYWX�FI�KYMHIH�XLVSYKL�XLI�EQFMKYMX]�SJ�XLI�GVIEXMZI�TVSGIWW��;LIR�
XLI]�I\TIVMIRGI�XLI�GSQJSVX��XLI]�[MPP�FIGSQI�PSSWIV�ERH�PSSO�JSV�JVIIHSQ�[MXLMR�
XLI�TVSGIWW��
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;MXL�'SZMH�����[SVOMRK�JVSQ�LSQI�MW�E�RI[�XVIRH�XLEX�I\TIVXW�I\TIGX�XS�
GSRXMRYI�EJXIV�XLI�PSGOHS[R��8S�YRHIVWXERH�LS[�TVSNIGX�XIEQW�SJ�(%'�GSTI�
[MXL�XLIWI�GMVGYQWXERGIW�ERH�XS�ƤRH�SYX�LS[�XS�WIX�YT�ER�SRPMRI�XIEQ�
QIIXMRK�FEWIH�SR�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�MRHMGEXIH�MR�XLI�PMXIVEXYVI�
WXYH]��GLETXIV������8LI�VIWYPXW�SJ�FSXL�EGXMZMXMIW�JSVQ�HIWMKR�SFNIGXMZIW�ERH�
VIUYMVIQIRXW�JSV�XLI�MHIEXMSR�TLEWI��GLETXIV����&IJSVI�XLI�VIWIEVGL�EGXMZMXMIW��
XLI�WGSTI�SJ�XLI�TVSNIGX�XIEQW�ERH�XLIMV�QIIXMRKW�EVI�HIƤRI

6FRSLQJ���SURMHFWV�DQG�WHDPV�RI�'$&
Selection of the three DAC-teams
8LVII�TVSNIGX�XIEQW�SJ�(%'�LEZI�FIIR�WIPIGXIH�EW�VIWIEVGL�GEWIW�XS�HIWMKR�
E�WSPYXMSR�XLEX�IREFPIW�E�GVIEXMZI�GPMQEXI�MR�XLIMV�SRPMRI�XIEQ�QIIXMRKW��8LIWI�
XIEQW�[IVI�EPWS�WIPIGXIH�JSV�XLI�XVEMRMRKW�SJ�(%'ŭW�(IWMKR�'ETEFMPMX]�TVSKVEQQI�
ERH�XLIVIJSVI�GER�FI�EWWYQIH�XLI]�LEZI�E�FEWI�MR�HIWMKR�ORS[PIHKI�ERH�WOMPPW��
&IWMHIW��XLIWI�XIEQW�EVI�GLSWIR�FIGEYWI�XLI]�[SVO�XSKIXLIV�MRXIRWIP]��EPPS[MRK�YW�
XS�EWWYQI�XLEX�XLI�WSGMEP�GSRRIGXMSRW�FIX[IIR�XLI�QIQFIVW�MW�KSSH��1SVISZIV��
[I�GER�EWWYQI�LMIVEVGLMGEP�ERH�TSPMXMGEP�MRƥYIRGIW�EVI�PMQMXIH�[MXL�VIKEVH�XS�
possible development of a creative climate. 

-R�SXLIV�[SVHW��XLIWI�XIEQW�LEZI�FIIR�I\TPMGMXP]�GLSWIR�SR�XLI�FEWMW�XLEX�E�GVIEXMZI�
GPMQEXI�GER�SRP]�FI�GVIEXIH�MJ�XLI�XIEQ�QIIXW�GIVXEMR�TVIGSRHMXMSRW��REQIP]�
• 8LI�XIEQ�QIQFIVW�LEZI�LIEPXL]�VIPEXMSRWLMTW�[MXL�IEGL�SXLIV
• 8LIVI�MW�E�VSPI�XLEX�GER�FI�QEHI�VIWTSRWMFPI�JSV�SVKERMWMRK�XLI�QIIXMRK
• %�GPIEV�TYVTSWI�HIƤRIW�XLI�XIEQ�W�I\MWXIRGI�ERH�GSRRIGXW�XLIMV�EGXMZMXMIW�ERH�

meetings.

• 8LI�XIEQ�QIQFIVW�LEZI�E�FEWI�MR�HIWMKR�ORS[PIHKI�ERH�WOMPPW�ERH�XLIVIJSVI�
EX�PIEWX�VIGSKRMWIW�XLI�VIPIZERGI�JSV�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI��

(IWGVMTXMSR�SJ�XIEQW��

���(MKMXEP�8IEQ��1YPXM�HMZMWMSREP�XIEQ�[SVOMRK�SR�E�HMKMXEP�WIVZMGI��*MZI�XIEQ�
QIQFIVW�[MXL�GPIEV�VSPIW��8LI�XIEQ�TPERW�[SVOWIWWMSR�ƥI\MFP]�HITIRHMRK�XLI�
necessity. 

���3TXMQM^IV�8IEQ��4IVQERIRX�XIEQ�[MXL�HEMP]�QIIXMRKW�XS�OIIT�XVEGO�SR�WIZIVEP�
WLEVIH�TVSNIGXW��;LIR�RIIHIH��WXEOILSPHIVW�SV�I\TIVXW�NSMR�XLI�QIIXMRK��
���-RRSZEXMSR�8IEQ���8IEQ�SJ�XLVII�QIQFIVW�[LMGL�EPP�QEREKI�WIZIVEP�TVSNIGXW��
-RWMKLXW�JVSQ�XLIWI�TVSNIGXW�EVI�YWIH�XS�WIX�YT�ER�MRRSZEXMSR�IGSW]WXIQ��[LMGL�MW�
E�NSMRX�TVSNIGX��*SV�XLMW�IGSW]WXIQ��XLI]�EPWS�[SVO�XSKIXLIV�[MXL�IQTPS]IIW�JVSQ�
SXLIV�HMZMWMSRW�

����)14%8,-7-2+�6)7)%6',�%&398�320-2)�
463.)'8�1))8-2+7

TEAM 
INNOVATION

TEAM 
DIGITAL 

TEAM 
OPTIMIZER

VIABILITY

FEASIBILITY

DESIRABILITY

FLEXIBLE MEETINGS DAILY MEETINGS WEEKLY MEETINGS

AGILE-way-of-working

*MK�����'EWI�WXYH]�TVSNIGX�XIEQW
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Focus on progress meetings
8LI�XIEQW�LEZI�EPP�OMRH�SJ�QIIXMRKW�WTVIEH�SZIV�XLIMV�IRXMVI�TVSNIGX��7SQI�XIEQW�
[SVO�EGGSVHMRK�E�Ŭ[E]�SJ�[SVOMRKŭ��PMOI�%KMPI��7GVYQ�+YMHI��������8LSWI�XIEQW�
LEZI�WTIGMƤG�GIVIQSRMIW�[MXL�E�GPIEV�TYVTSWI�ERH�WXVYGXYVI��8LMW�VIWIEVGL�
LS[IZIV�JSGYWIW�SR�WS�GEPPIH�ŬTVSKVIWW�QIIXMRKWŭ�MR�[LMGL�E�QIIXMRK�KVSYT�GSQIW�
XSKIXLIV�MR�SVHIV�XS�YTHEXI�ERH�EPMKR�SR�GIVXEMR�GSRXIRX��8LI�JVIUYIRG]�SJ�XLIWI�
TVSKVIWWMSR�QIIXMRKW�HMJJIVW�TIV�XIEQ��8IEQ�(EXE�LEW�HEMP]�QIIXMRKW��8IEQ�
-RRSZEXMSR�LEW�[IIOP]�QIIXMRKW�ERH�8IEQ�(MKMXEP�SVKERMWIW�XLI�QIIXMRK�ƥI\MFP]�
HITIRHMRK�SR�XLI�RIIH�JSV�GSSVHMREXMSR��[LMGL�SR�EZIVEKI�EQSYRXW�XS���SV���XMQIW�
E�[IIO�

�,QWDNH��,QWHUYLHZV�ZLWK�HQG�XVHUV
Goal 
8S�FIXXIV�YRHIVWXERH�LS[�XIEQW�EX�(%'�LEZI�SRPMRI�TVSNIGX�QIIXMRKW�XLVII�MRXEOI�
MRXIVZMI[W�[MXL�XIEQ�QIQFIVW�EVI�LIPH��-R�XLI�ƤVWX�TPEGI�XS�HMWGSZIV�[LIXLIV�XLI�
XIEQW�VIEPP]�QIIX�XLI�GSRHMXMSRW�WIX�JSV�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI��
-R�EHHMXMSR��XS�YRHIVWXERH�LS[�XLIMV�XIEQ�QIIXMRKW�LEZI�GLERKIH�MRXS�ER�SRPMRI�
IRZMVSRQIRX�WMRGI�[I�LEZI�FIIR�[SVOMRK�JVSQ�LSQI��1SVISZIV��LS[�[I�GER�
MQTVSZI�XLMW�WMXYEXMSR��8LI�JSPPS[MRK�UYIWXMSRW�GSYPH�TVSZMHI�XLIWI�MRWMKLXW�
,S[�HS�TVSNIGX�XIEQW�LEZI�QIIXMRK�GYVVIRXP]�ERH�MR�[LEX�[E]�HS�XLIWI�HMJJIV�JVSQ�
FIJSVI�'SVSRE# 
,S[�HS�XLI�XIEQW�EPMKR�SRPMRI#�%RH�LS[�HS�]SY�EZSMH�QMWEPMKRQIRX#�

Method 
8LI�MRXEOI�MRXIVZMI[W�EVI�LIPH�MR�E�WIQM�WXVYGXYVIH�QERRIV�SZIV�E�ZMHISGSRJIVIRGI�
SV�TLSRIGEPP��8LI�UYIWXMSR�KYMHI��XSKIXLIV�[MXL�XLI�XVERWGVMTXMSRW�SJ�XLI�MRXIVZMI[�
ERW[IVW�EVI�TVIWIRXIH�MR�ETTIRHM\�,��8LI�EREP]WMW�LEW�FIIR�HSRI�ZME�XLI�QIXLSH�
SJ�ŬMRWMKLX�GEVHWŭ��5YSXIW�SV�SFWIVZEXMSRW�EVI�MRXIVTVIXIH�MR�S[R�[SVHW�ERH�XEK�F]�
E�VITVIWIRXMRK�OI]�[SVH��8LIR�GEVHW�EVI�GEXIKSVMWIH�EGGSVHMRK�XLI�XEKW�ERH�MR�
XLMW�[E]�HS[RWM^IH�XS�E�JI[�KVSYTW��8LI�GSQFMREXMSR�SJ�GEXIKSVM^MRK�FEWIH�SR�
MRXIVTVIXEXMSR�ERH�WXMPP�EGGIWWMFMPMX]�XS�XLI�VE[�MRJSVQEXMSR�QEOIW�MX�IEWMIV�XS�GSPPIGX�
MRWMKLXW��*MKYVI����TVIWIRXW�ER�SZIVZMI[�SJ�XLI�MRWMKLX�GEVH�EREP]WMW���2I\X��XLI�OI]�

MRWMKLXW�EVI�WYQQIH�YT��8LI�RIIHW�EVI�MQTSVXERX�HIWMKR�SFNIGXMZIW�JSV�XLI�ƤREP�
solution.

/I]�ƤRHMRKW
(IWMVI�JSV�IJJIGXMZI�QIIXMRKW

4VSFEFP]�XLI�QEMR�MRWMKLX�SJ�XLI�MRXEOI�MRXIVZMI[W�MW�XLEX�EPP�XLVII�XIEQW�LEZI�E�
HIWMVI�JSV�QSVI�IJJIGXMZI�SRPMRI�XIEQ�QIIXMRKW��8IEQW�I\TIGX�E�FEPERGI�MR�LSQI�
ERH�SJƤGI�[SVOMRK�ERH�XLIVIJSVI�XLI]�E�[MPPMRK�XS�MQTVSZI�XLIMV�XIQTSVEV]�WSPYXMSRW�
JSV�VIQSXI�QIIXMRKW��3RI�SJ�XLI�XIEQ�JEGMPMXEXSVW�EHQMXW�Ű[I�EVI�WXMPP�HMWGSZIVMRK�
[LMGL�SRPMRI�QSHYW�[SVOW�FIWX�JSV�YWű��%GGSVHMRK�EPP�XLVII�XIEQW�SRPMRI�QIIXMRKW�
LEZI�XLI�TSXIRXMEP�XS�QEOI�QIIXMRKW�QSVI�IJJIGXMZI��3RI�SJ�XLI�TEVXMGMTERXW�WEMH�
RS[�[I�LEZI�QIIXMRKW�SRPMRI��Ű4ISTPI�KIX�IEWMIV�XS�XLI�TSMRXű�ERH�WSQISRI�IPWI�
QIRXMSRIH�Ű&IJSVI�-�PSWX�E�PSX�XMQI�F]�XVEZIPPMRK��ű���1SWX�PMOIP]�EPWS�HYI�XS�XLI�
QSQIRXYQ�GVIEXIH�F]�XLI�'SZMH����GVMWMW��EPP�XIEQW�EVI�ZIV]�STIR�XS�GLERKI�XLI�
[E]�XLI]�LIPH�SRPMRI�QIIXMRKW��

0S[�IJJSVX�ERH�LMKL�VI[EVH

8IEQW�LEZI�XVMIH�MRXIVZIRXMSRW�JSV�IJJIGXMZI�QIIXMRKW�FIJSVI��Ű;I�LEZI�XVMIH�QER]�
XIQTPEXIW��ER�MRXIVR�IZIR�QEHI�E�KEQI�JSV�SYV�QIIXMRKWű��,S[IZIV�XLI�IJJSVX�
VIUYMVIH�JSV�XLI�WSPYXMSRW�[IVI�RSX�GSQTIRWEXMRK�XLI�VI[EVH��PIEHMRK�XS�XIEQW�
VIPETWMRK�MRXS�SPH�QIIXMRK�VSYXMRIW��8LI�ƤREP�WSPYXMSR�QYWX�LEZI�LMKL�VI[EVHMRK�
SYXGSQIW�JSV�XLI�IJJSVX�MX�XEOIW�XS�LEZI�ER�IJJIGXMZI�QIIXMRK��

%PWS�XLI�WXVYGXYVI�ERH�VIWYPXMRK�MRXIVEGXMSRW�SJ�XLI�QIIXMRKW�GER�FI�MQTVSZIH�XS�
QEOI�XLI�QIIXMRK�IJJIGXMZI��-R�XLI�GSRXI\X�SJ�WXEFMPMX]�ERH�HMVIGXMSR�XLI�TEVXMGMTERXW�
TSMRX�SYX�WIZIVEP�RIIHW��

2IIH�JSV�EPMKRQIRX

&IGEYWI�XIEQ�QIQFIVW�LEZI�PIWW�STTSVXYRMX]�XS�GLIGO�MR��HMWGYWW�XSTMGW�
ERH�GSQQYRMGEXI�[MXL�IEGL�SXLIV�XLIVI�MW�E�FMK�RIIH�JSV�QSQIRXW�SJ�
EPMKRQIRX��Ű;I�GLIGO�MR�QYGL�QSVI�ERH�XLMW�LIPTW�MR�[LEX�IZIV]SRI�MW�HSMRK�
ERH�LS[�[I�GER�LIPT�IEGL�SXLIVű�
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2IIH�JSV�GPIEV�VSPIW�ERH�EGGSYRXEFMPMX]��

-R�SVHIV�XS�ORS[�[LS�XS�IRKEKI�JSV�GIVXEMR�MWWYIW�SV�UYIWXMSRW�XLI�HMJJIVIRX�
VSPIW�[MXLMR�E�XIEQ�RIIH�XS�FI�GPIEV��%PWS�JSV�I\TIGXEXMSR�QEREKIQIRX��
EGGSYRXEFMPMX]�ERH�XVYWX�MX�MW�MQTSVXERX�XS�GPEVMJ]�[LS�MW�VIWTSRWMFPI�ERH�
ETTVSEGLEFPI�JSV�GIVXEMR�XSTMGW��

2IIH�JSV�KSEP�GPEVMX]

8LI�XIEQW�MRHMGEXIH�XLEX�QSWX�SJ�XLI�XMQI�QIIXMRKW�MRGPYHI�YTHEXIW�EFSYX�
XLI�TVSKVIWWMSR�ERH�EGXMZMXMIW�TPERRIH��(YI�XS�XLI�PEGO�SJ�GPIEV�QIIXMRK�KSEPW�
XMQI�GER�FI�WTIRH�VIEPP]�MRIJƤGMIRX��Ű-�LEZI�XLI�JIIPMRK�-�RIIH�XS�FI�TVIWIRX�EX�
IZIV]�QIIXMRK��ű�ERH�Ű[I�IEWMP]�VYMR�X[S�QIIXMRKW�XS�ƤKYVI�SYX�LS[�XS�WIX�YT�
XLI�QIIXMRKű��

2IIH�JSV�WQEVX�[E]W�XS�GSQQYRMGEXI

8LI�XIEQ�QIIXMRKW�EVI�XLI�QSQIRXW�[LIVI�HMJJIVIRX�STMRMSRW��ZMI[TSMRXW�
ERH�I\TIVMIRGIW�GSQI�XSKIXLIV��3RPMRI�QIIXMRKW�QEOIW�MX�LEVHIV�XS�IRWYVI�
IZIV]SRI�LEW�YRHIVWXSSH�]SY�GSVVIGXP]��3RI�SJ�XLI�MRXIVZMI[IIW�I\TPEMRIH�XS�
LEZI�GLERKIH�LIV�GSQQYRMGEXMSR�WXVEXIK]��Ű2S[EHE]W�-ŭQ�QSVI�GEPPMRK�XLIR�
IQEMPMRK��-�ƤRH�MX�MQTSVXERX�XS�IRWYVI�TISTPI�LEZI�YRHIVWXSSH�QI�GSVVIGXP]�
ERH�XLIR�GEPPMRK�MW�QSVI�WXVEMKLXJSV[EVHű

3R�XLI�SXLIV�LERH�XLI�MRXIVZMI[IIW�TSMRXIH�SYX�WSQI�RIIHW�VIKEVHMRK�JVIIHSQ�ERH�
LS[�XLMW�LEW�GLERKIH�HYI�XS�XLI�GLERKI�XS�SRPMRI�IRZMVSRQIRXW��

2IIH�JSV�ZEVMEXMSR

3RI�SJ�XLI�XIEQ�QIQFIVW�I\TPEMRIH�XS�ƤRH�E�FMX�ŰE[O[EVHű�XS�PSSO�EX�
JVEQIH�GPSWI�YTW�EPP�XLI�XMQI��8LMW�MW�MRXIVTVIXIH�EW�XLI�RIIH�JSV�ZEVMEXMSR��
PMOI�XLI�JVIIHSQ�SRI�LEW�MR�E�QIIXMRK�VSSQ�XS�YWI�XLI�[LMXIFSEVH�SV�LEZI�
XLI�QIIXMRK�EW�E�WXERH�YT��%PWS�XLI�EFWIRGI�SJ�LERH�KIWXYVIW�QEOI�SRPMRI�
meetings very static. 

2IIH�JSV�LYQER�MRXIVEGXMSR

3RI�SJ�XLI�MRXIVZMI[IIW�VEMWIH�XLEX�QIIXMRKW�EVI�QSVI�IJƤGMIRX�VIKEVHMRK�
XMQI��8LI�HS[RWMHI��LS[IZIV��MW�XLEX�TISTPI�MRXIVEGX�PIWW�[MXL�IEGL�SXLIV��
[LMGL�MW�EX�XLI�I\TIRWI�SJ�WSGMEP�GSRRIGXMRK��3RI�MRXIVZMI[II�QIRXMSRIH��
Ű-�QMWW�XLI�MRXIVEGXMSR�[MXL�IEGL�SXLIVű��;MXLMR�QIIXMRKW�XIEQW�WLSYPH�
EPWS�XEOI�XMQI�JSV�XIEQ�FYMPHMRK�ERH�WQEPP�XEPO��8IEQ�QIQFIVW�QMWW�XLI�
WSGMEP�MRXIVEGXMSRW�ERH�RSR�ZIVFEP�GSQQYRMGEXMSR�SJ�JEGI�XS�JEGI�QIIXMRKW��
&IWMHIW�E�XIEQ�QIQFIV�ƤRHW�ZMHISGSRJIVIRGMRK��ŰE[O[EVHű�ERH�Ű��ZIV]�MR�
]SYV�JEGIű��;MXL�VIKEVH�XS�TVMZEG]�ERH�TVSJIWWMSREPMWQ�TEVXMGMTERXW�EVI�JSRH�
SJ�XLI�STXMSR�XS�GLERKI�SV�FPYV�XLI�FEGOKVSYRH��

2IIH�JSV�ZMWYEP�I\TVIWWMSR

Ű%�GERZEW�GSYPH�FI�VIEPP]�LERH]��FYX�MX�MW�SJXIR�WYGL�E�LEWWPI�XS�KIX�
MXű�EPXLSYKL�XLMW�WGITXMG�EXXMXYHI�XS[EVHW�XLI�MRXVSHYGXMSR�SJ�ERSXLIV�
�[LMXIFSEVH�XSSP����XLIVI�MW�E�WSPMH�RIIH�JSV�XLI�TSWWMFMPMX]�SJ�ZMWYEP�
I\TVIWWMSR��-RXIVZMI[IIW�GSQQIRXIH��Ű��HVE[�WSQIXLMRK�SR�E�TMIGI�SJ�
TETIV�ERH�WLS[�XLEX�MR�JVSRX�SJ�XLI�WGVIIRű��Ű2S[��-�GER�RSX�I\TPEMR�Q]WIPJ�
F]�[VMXMRK�SV�HVE[MRK�WSQIXLMRKű��ŰTISTPI�WLEVI�XLIMV�WGVIIR�[LIR�KMZMRK�E�
TVIWIRXEXMSRű��)QTPS]IIW�TVIJIV�ZMWYEPMWEXMSRW�XS�XIPP�XLIMV�WXSV]��

Conclusion
8LI�TVSNIGX�XIEQW�EVI�STIR�JSV�GLERKI�ERH�EPP�QIRXMSRIH�XLI�HIWMVI�JSV�QSVI�
IJJIGXMZI�QIIXMRKW��%�WSPYXMSR�LS[IZIV�[MPP�SRP]�[SVO�[LIR�XLI�IJJSVX�MW�PS[�ERH�
VI[EVH�LMKL��
4VSFEFP]�HYI�XS�LSQI[SVOMRK�XIEQ�QIQFIVW�JIIP�QSVI�HITIRHIRX�SR�XLI�SRPMRI�
QIIXMRKW��8LIWI�SRPMRI�KEXLIVMRKW�EVI�XLɯ�QSQIRXW�XS�JSGYW�SR�EPMKRQIRX�ERH�
XIEQ�GSRRIGXMZMX]��8LI�STTSVXYRMX]�MW�XS�HIWMKR�QIIXMRK�WXVYGXYVIW�MRGPYHMRK�
interactions affording alignment and connectivity. 

1SWX�SJ�XLI�SXLIV�ƤRHMRKW�EVI�RIIHW�SZIVPETTMRK�[MXL�XLI�GVIEXMZI�GPMQEXI�
HMQIRWMSR�MRHMGEXIH�MR�GLETXIV������*YPƤPPMRK�XLIWI�RIIHW�PIEHW�XS�IJJIGXMZI�
QIIXMRKW�MR�FSXL�IJƤGMIRG]�ERH�GVIEXMZMX]��8LI�RIIHW�EVI�XVERWPEXIH�MRXS�HIWMKR�
SFNIGXMZIW��WII�GLETXIV���
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Observing online project teams
Goal 
-R�XLI�MRXEOI�MRXIVZMI[W�MW�HMWGYWWIH�[LMGL�QIIXMRKW�[IVI�FIWX�WYMXIH�JSV�XLMW�
VIWIEVGL��)ZIRXYEPP]�HMJJIVIRX�TVSNIGX�QIIXMRKW�[IVI�SFWIVZIH�XS�I\TPSVI�XLI�
GYVVIRX�QIIXMRK��WXVYGXYVIW�ERH�MRXIVEGXMSRW�[MXL�[LMGL�XLI�TVSNIGX�GSRXIRX�MW�
EHHVIWWIH�ERH�XS�HMWGSZIV�VSSQ�JSV�MQTVSZIQIRX��6IWIEVGL�UYIWXMSRW�XLEX�
YRHIVPMI�XLIWI�SFWIVZEXMSRW�EVI��
-R�[LEX�WXVYGXYVI�KIXW�GSRXIRX�WLEVIH�ERH�HMWGYWWIH#
What is the role of the facilitator in this? 
;LMGL�OMRH�SJ�MRXIVEGXMSRW�HS�SGGYV#�ERH�EVI�XLIWI�E�VIWYPX�SJ�E�GVIEXMZI�GPMQEXI#

Method 
4EVXMGMTERXW�

-R�XSXEP�WM\�QIIXMRKW�LEZI�FIIR�SFWIVZIH��8LVII�SJ�XLIWI�SFWIVZEXMSRW�[IVI�SJ�XLI�
(EXE�XIEQ�FIGEYWI�SJ�XLIMV�HEMP]�QIIXMRKW��&]�SFWIVZMRK�WSQI�SJ�XLIWI�QIIXMRKW�
ER]�GLERKIW�SZIV�XLI�[IIO�GER�FI�MHIRXMƤIH��%PWS�X[S�HMJJIVIRX�QIIXMRKW�SJ�XLI�
-RRSZEXMSR�XIEQ�LEZI�FIIR�SFWIVZIH��3RI�SFWIVZEXMSR�SJ�NYWX�XLI�XIEQ�QIIXMRK�
ERH�ERSXLIV�QIIXMRK�EFSYX�XLIMV�WLEVIH�TVSNIGX��MRRSZEXMSR�IGSW]WXIQ��8LI�(MKMXEP�
XIEQ�[EW�SFWIVZIH�SRGI��

Tools

8LI�SFWIVZEXMSRW�[IVI�TIVJSVQIH�F]�EXXIRHMRK�XLI�SRPMRI�QIIXMRK�NYWX�PMOI�ER]�
SXLIV�TEVXMGMTERX��-R�XLMW�[E]�XLI�IRXMVI�QIIXMRK�GER�FI�JSPPS[IH�[MXLSYX�ER]�
RIGIWWEV]�GLERKIW�XS�XLI�QIIXMRK��8LI�QIIXMRK�KVSYT�LEH�FIIR�MRJSVQIH�SJ�XLI�
SFWIVZEXMSRW�MR�EHZERGI��*VSQ�XLI�QSQIRX�XLI�ZMHIS�GSRJIVIRGI�[EW�NSMRIH�MX�[EW�
TSWWMFPI�XS�WXE]�MR�XLI�FEGOKVSYRH��8LI�GEQIVE�[EW�SJJ�ERH�XLI�QMGVSTLSRI�SR�
mute to avoid distraction.

4SWX�MX�RSXIW�[IVI�QEHI�SR�ER�IQTX]�XIQTPEXI�[MXL�E�XMQIPMRI�MR�[LMGL�XLI�
WXVYGXYVI��XLI�MRƥYIRGI�SJ�XLI�JEGMPMXEXMRK�VSPI�ERH�XLI�VIWYPXMRK�MRXIVEGXMSRW�[MXL�XLI�
QIIXMRK�KVSYT�[IVI�TPSXXIH��8LI�GSRXIRX�SJ�XLI�QIIXMRKW�[IVI�GSRƤHIRXMEP�ERH�MW�
XLIVIJSVI�PIJX�SYX��

Analysis

*SV�XLMW�I\TPSVEXMZI�VIWIEVGL�EGXMZMX]�X[S�EREP]WIW�LEZI�FIIR�GSRHYGXIH��
&SXL�EREP]WMW�EVI�FEWIH�SR�XLI�QIIXMRK�NSYVRI]W�GVIEXIH�XS�WYQQEVM^I�XLI�
SFWIVZEXMSRW��-R�XLI�ƤVWX�EREP]WMW�XLI�NSYVRI]W�EVI�EWWIWWIH�SR�XLI�TVIWIRGI�SJ�XLI�
GVIEXMZI�GPMQEXI�HMQIRWMSRW�ERH�XLI�WIGSRH�EREP]WMW�MW�E�GSQTEVMWSR�[MXL�ER�MHIEP�
QIIXMRK�WXVYGXYVI�MW�HSRI�XS�YRHIVWXERH�[LEX�GYVVIRX�QIIXMRKW�PEGO�SV�LS[�XLI]�
RIIH�XS�GLERKI��

1IIXMRK�NSYVRI]W
8LI�SFWIVZEXMSRW�ERH�RSXIW�EVI�TVSGIWWIH�MR�WS�GEPPIH��1IIXMRK�.SYVRI]W���*MKYVI�
�������[LMGL�WIVZI�EW�WYQQEVMIW�SJ�XLI�SFWIVZEXMSRW�QEOMRK�MX�IEWMIV�XS�EREP]WI�
LS[�XLI�GYVVIRX�QIIXMRKW�EVI�LIPH��8LI�QIIXMRKW�SJ�XLI�3TXMQM^IV�XIEQ�[IVI�
LEZMRK�XLI�WEQI�OMRH�SJ�QIIXMRK�FYMPH�YT��XLI�MRWMKLXW�SJ�XLI�HMJJIVIRX�QIIXMRKW�EVI�
GSQFMRIH�MR�SRI�NSYVRI]��WII�ƤKYVI�����8LI�MRRSZEXMSR�IGSW]WXIQ�QIIXMRK�[EW�
QSVI�E�[SVOWIWWMSR�ERH�JSV�XLEX�VIEWSR�XLI�-RRSZEXMSR�QIIXMRK�NSYVRI]�MW�FEWIH�
SR�XLI�XIEQ�QIIXMRK�� 

8LI�1IIXMRK�.SYVRI]W�I\MWX�SJ�JSYV�LSVM^SRXEP�PERIW�����XLI�QIIXMRK�ƥS[��XLI�WXEKIW�
[MXLMR�XLI�QIIXMRK�����XLI�HMJJIVIRX�EGXMZMXMIW�MR�XLI�QIIXMRK������WE]MRKW�ERH�EGXMSRW�
SJ�XLI�JEGMPMXEXSV�����WE]MRKW�ERH�EGXMSRW�SJ�XLI�XIEQ��8LI�SFWIVZEXMSRW�RSXIW�SJ�
PERIW�����EVI�EW�JEV�EW�MX�[EW�TSWWMFPI�EPMKRIH�[MXL�WXEKI�MR�[LMGL�XLI�MRJSVQEXMSR�
[EW�SFWIVZIH��ZIVXMGEP�PERIW�
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*MK������1IIXMRK�.SYVRI]�(%'�3TXMQM^IV�(EXE�XIEQ
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*MK�����1IIXMRK�.SYVRI]�(%'�(MKMXEP�8IEQ
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*MK�����1IIXMRK�.SYVRI]�(%'�-RRSZEXMSR�8IEQ
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%REP]WMW����EWWIWWQIRX�SJ�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW
8LI�IZIRXYEP�KSEP�MW�XS�FSSWX�XLI�GVIEXMZI�GSRƤHIRGI�SJ�IQTPS]IIW��&]�EWWIWWMRK�
XLI�PMOIPMLSSH�SJ�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�XS�FI�HIZIPSTIH��XLI�IJJIGXMZIRIWW�
SJ�XLI�GYVVIRX�QIIXMRK�FYMPH�YT�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�GER�FI�HMWGYWWIH��8LI�
I\TPSVEXSV]�VIWIEVGL�EGXMZMXMIW�LEZI�I\XIRHIH�XLI���HMQIRWMSRW�SJ�XLI�PMXIVEXYVI�
WXYH]�XS�E�ƤREP�WIX�SJ����GVIEXMZI�GPMQEXI�HMQIRWMSRW��WII�XLI�XEOI�E[E]W�MR�WIGXMSR�
4.4. 

8LI�HMQIRWMSRW�EVI�EWWIWWIH�JVSQ����ŬZIV]�YRPMOIP]�XS�IZSPZIŭ�XS���ZIV]�PMOIP]�XS�
IZSPZI��%PWS�XLI�ERW[IVW�SJ�XLI�MRXEOI�MRXIVZMI[W�EVI�XEOIR�MRXS�EGGSYRX�[LIR�
EWWIWWMRK�XLI�HMQIRWMSRW��8LI�VIWYPXW��WII�ƤKYVI�����SJ�XLI�EWWIWWQIRX�TVSZMHI�
MRWMKLX�SJ�LS[�JYXYVI�QIIXMRKW�GER�MQTVSZI�MR�TVSZMHMRK�E�GVIEXMZI�GPMQEXI�

Without the discussion of a 
meeting goal team members 
give their updates, resulting 
nobody knows when the 
meeting is a success. “We 
easily ruin two meetings to 
figure out how to set up a 
project.". With a clear 
purpose, much more can be 
gained from the meeting.

Due to the good mutual 
relationships within the 
observed teams the 
communication is 
constructive: “Good point, but 
than I like us to..”. Because of 
the lack of interaction and 
debates it is unclear if 
feedback and comments are 
truly constructive. 

Leaders sometimes zoom 
out and control aspects as 
planning and stakeholder 
management: “How does the 
planning look after July?” 
Team members don’t hold 
each other accountable, due 
to lack of structure and task 
division. 

The teams observed already 
had good social 
relationships. Homeworking, 
however, limits the time to 
socially connect. Video 
Calling makes the meetings 
already more personal, but 
when homeworking becomes 
a more permanent 
phenomenon, greater 
attention to social connecting 
is important for trust 
relationships

Comfort oriented dimensions

Purposeful contribution

The extent teams..
- know the purpose of the 
meeting / project
- have personal objectives
- create own interpretations

-2 -1 0 1 2

Constructive 
communication

The extent teams..
- give feedback/comment 
through use of tips&tops
- have transparent 
communication
- listen to each other 

-2 -1 0 1 2

Control by 
accountability

The extent teams..
- make use of roles
- assign tasks
- control deadlines 

-2 -1 0 1 2

Social connecting

The extent teams..
- build on relationships
- have informal 
conversations

-2 -1 0 1 2

Freedom oriented dimensions

Dynimism / Liveliness

The extent teams..
- vary in activities
- vary in approach (e.g. only 
drawing ipv talking)
- vary in setting 
- vary in perspectives (e.g. 
including stakeholders in 
meeting etc.) 

Consider the Unusual

The extent teams..
- dare to take risks
- Run new ideas and reflect
- don’t commit to ideas 
directly

Conflict management

The extent teams.. 
- give attention to resolve 
personal and emotional 
tensions
- set meeting rules

-2 -1 0 1 2

Common language

The extent teams.. 
- use the same words, 
activities and actions to 
express oneself
- can create the same 
expectations

-2 -1 0 1 2 -2 -1 0 1 2 -2 -1 0 1 2

Online meetings are very 
one-sided. The mute-button 
is a good feature to avoid 
chaos and to have everyone 
listening, but stand in the way 
of hitch-hiking, giving direct 
feedback and spontaneous 
emergence of debates 
/dialogues. sometimes when 
obstacles come to light, 
conflict management is 
needed.

Functions as screen share 
and in advance document 
sharing contributes to having 
the same content. But, when 
discussing about certain 
context and suggesting ideas 
or deciding on a certain 
direction, this new content is 
not shared, possibly leading 
to different interpretations 
(misalignment). By tracking 
facial expressions members 
try to get some indication of 
confirmation.

DAC is a idea-driven 
organisation. There are 
out-of-the-box ideas, however 
these are not considered as 
implementation worthy. The 
ideas stay concoctions and 
don’t become actions for 
example an prototype or 
mvp. The teams don’t plan 
the time to consider the 
‘unusual’ ideas. 

Sitting in front of a camera 
with a mute function make 
current online meetings very 
static and communication 
one-sided. The lack of 
interaction and variety in 
scene or position cause 
people get very tiring and 
bored in long meetings (+1 
hour). Future online meetings 
must contain the liveliness of 
face-to-face meetings to 
make it an interesting 
replacement

With the absence of a clear 
meeting goal members don’t 
take the time to diverge on 
the topic in order to find the 
best outcome. While A 
member won’t actively ask 
for input, If an issue does 
emerge during a discussion 
members give suggestions 
and find it very valuable.

The members make jokes, 
probably because of their 
well established social 
relationships. But as said 
before the meeting structure 
is very static and could use 
some playful elements to 
make members involve more 
with the content of the 
meeting. 

The members attending in a 
meeting often have their own 
perspective and expertise, 
often the reason for being 
invited. Currently the 
members don’t mingle in 
each others division, while 
the uncovering of different 
viewpoints could in fact bring 
new insights to light. 
Members don’t challenge 
each other and therefore 
online meetings is more 
sharing then receiving 
information. 

Because mainly video calling is 
used as way to communicate, 
employees are limited in ways 
to express themselves. Via 
screensharing any form - 
drawing, presentation, 
schematic overview etc. - can 
be used. There is not much 
freedom in expressing new 
generated content during the 
online meeting. Despite spoken 
words or text in the chat 
function, members cannot 
easily build upon each other. 

Room to Diverge

The extent teams..
- Take time to diverge
- are able to generate ideas

-2 -1 0 1 2

Humor/Playfullness

The extent teams..
- make jokes
- use metaphors / analogies
- use artifacts/pictures etc. 
- laugh/have fun! 

-2 -1 0 1 2

Debates/Dialogues

The extent teams..
- illuminate different 
perspectives
- Ask for each others opinion
- Give each other the change 
to speak
- Challenge each other

-2 -1 0 1 2

Form of expression

The extent teams..
- leave room for different 
styles of communications
- enable individuals to 
develop their personal 
communiation style
- stimulate visual 
expression

-2 -1 0 1 2

*MK�����%WWIWWQIRX�SJ�TVIWIRGI�GVIEXMZI�GPMQEXI�MR�GYVVIRX�TVSNIGX�QIIXMRKW�SJ�(%'
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%REP]WMW����'SQTEVMWSR�SJ�QIIXMRK�NSYVRI]W�[MXL�MHIEP�QIIXMRK�WXVYGXYVI
-R�SVHIV�XS�TIVJSVQ�XLI�EREP]WMW�ƤVWX�ER�ŬMHIEPŭ�QIIXMRK�WXVYGXYVI�JYRGXMSRMRK�EW�E�
FEWI�JSV�E�GVIEXMZI�GPMQEXI�[EW�HIZIPSTIH��WII�ƤKYVI�����ERH�JSV�XLI�HIZIPSTQIRX�
SJ�XLI�WXVYGXYVI�GLETXIV������8LMW�QIIXMRK�ƥS[�MW�FEWIH�SR�ORS[PIHKI�SJ�FYMPHMRK�
YT�E�GVIEXMZI�WIWWMSR��,IMNRI�
�:ER�HIV�1IIV�������ERH�OI]�TVMRGMTPIW�SJ�E�GVIEXMZI�
process, indicated in section 2.

8LI�QIIXMRK�NSYVRI]W�EVI�GSQTEVIH�[MXL�XLI�MHIEP�WXVYGXYVI�VIWYPXMRK�MR�XLI�
EREP]WMW�SZIVZMI[�SJ�ƤKYVI�����8LMW�SZIVZMI[�GSRXEMRW�SRI�VITVIWIRXMRK�QIIXMRK�
WXVYGXYVI��FIGEYWI�EPP�QIIXMRK�NSYVRI]W�[IVI�LEZMRK�XLI�WEQI�OMRH�SJ�QIIXMRK�
FYMPH�YT��8LI�MRWMKLXW��PMKLX�]IPPS[�TSWX�MXW�SJ�XLI�HMJJIVIRX�NSYVRI]W�GSYPH�MR�XLMW�
[E]�FI�GSQFMRIH�MRXS�SRI�SZIVZMI[��%W�VIWYPX�SJ�XLI�GSQTEVMWSR�[MXL�XLI�MHIEP�
QIIXMRK�WXVYGXYVI��VIH�TSWX�MXW�MRHMGEXI�XLI�PEGO�SJ�GIVXEMR�EWTIGXW�ERH�XLI�HEVO�
]IPPS[�TSWX�MXW�TSMRX�SYX�XLI�RIIHW�JSV�GIVXEMR�EWTIGXW�SJ�ER�IJJIGXMZI�QIIXMRK�[MXL�
a creative climate.

*MK�����8LI��MHIEP��QIIXMRK�ƥS[�JSV�E�GVIEXMZI�GPMQEXI
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*MK�����3ZIVZMI[�SJ�XLI�GSQTEVMXMZI�EREP]WMW�SJ�XLI�QIIXMRK�NSYVRI]W�ERH�XLI�MHIEP�QIIXMRK�ƥS[
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%PP�VIWIEVGL�EGXMZMXMIW�LEZI�E�GSQQSR�GSRGPYWMSR�XLEX�WSGMEP�MRXIVEGXMSRW�[MXL�
JIPPS[�TIIVW�MW�ER�MQTSVXERX�EWTIGX�XS�GSRRIGX�ERH�QSXMZEXI�TISTPI�JSV�HIWMVIH�
GVIEXMZI�EGXMZMXMIW�I�K��HSMRK�YWIV�VIWIEVGL��8LMW�WYTTSVXW�XLI�PMXIVEXYVI�EFSYX�
XLI�MQTSVXERX�SJ�YRHIVWXERH�LS[�E�WSGMEP�IRZMVSRQIRX�MRƥYIRGIW�LS[�ER�
MRHMZMHYEP�EGXW�ERH�XLMROW��;MXL�XLI�TVIWIRGI�SJ�E�WLEVIH�MRXIVTVIXEXMSR���ŬGSQQSR�
PERKYEKIŭ���EFSYX�GVIEXMZI�EGXMZMXMIW��PMOI�ZMWYEPMWMRK��TISTPI�WIIQ�XS�TIVGIMZI�XLIMV�
IRZMVSRQIRX�EW�WEJIV�XS�I\TVIWW�SRIWIPJ�GVIEXMZIP]��&YX��XLI�WIRWI�SJ�WEJIX]�ERH�
WSGMEP�GSLIWMZIRIWW�[MPP�SRP]�WYWXEMR�[LIR�MRHMZMHYEPW�TIVGIMZI�XLI�XMQI�WTIRH�EW�
JYR��TYVTSWIJYP�ERH�JIEWMFPI�XS�SRIŭW�EFMPMXMIW��%KEMR��PMOI�XLI�PMXIVEXYVI�WXYH]�XLI�
I\TPSVEXMZI�VIWIEVGL�EGXMZMXMIW�MRHMGEXI�XLI�RIIH�JSV�E�FEPERGI�MR�JSGYW�FIX[IIR�
WLS[MRK�XLI�RIGIWWMX]�SJ�GIVXEMR�EGXMZMXMIW�ERH�HIZIPSTMRK�XLMW�WEJI�IRZMVSRQIRX�XS�
GVIEXI�EGGITXERGI�JSV�XLI�YWI�SJ�GVIEXMZMX]��

Three extra creative climate dimensions
8LI�VIWIEVGL�EGXMZMXMIW�LEZI�VIZIEPIH�XLVII�QSVI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�
MQTSVXERX�JSV�ER�IRZMVSRQIRX�XS�VIWYPX�MR�XLI�YWI�SJ�GVIEXMZMX]��7IGXMSR���TVSZMHIW�ER�
SZIVZMI[�SJ�EPP�HMQIRWMSR�SJ�E�GVIEXMZI�GPMQEXI��

8IRXL�'VIEXMZI�GPMQEXI�HMQIRWMSR��7SGMEP�'SRRIGXMRK

8LI�HIIT�HMZI�TSMRXW�SYX�XLEX�XLIVI�MW�E�XIRXL�HMQIRWMSR�QEOMRK�E�
GVIEXMZI�GPMQEXI��REQP]�WSGMEP�GSRRIGXMRK��8LMW�HMQIRWMSR�GSRGIVRW�
[MXL�WSGMEP�MRXIVEGXMSRW�TEVX�SJ�E�GVIEXMZI�GPMQEXI�ERH�MRƥYIRGI�
WSQISRIŭW�WIRWI�SJ�GSQJSVX��8LVSYKL�WSGMEP�GSRRIGXMRK�IQTPS]IIW�
KIX�XS�ORS[�WSQISRI�IPWI�FIXXIV�ERH�YRHIVWXERH�IEGL�SXLIVŭW�
WMXYEXMSR��XLMW�PIEHW�XS�XVYWX�VIPEXMSRWLMTW��%W�GSRGPYHIH�MR�XLI�
literature study is trust a building block of a creative climate. 

)PIZIRXL�ERH�X[IPJXL�GPMQEXI�HMQIRWMSRW��'SQQSR�PERKYEKI�ERH�
Form of expression

8[S�ƤRHMRKW�SJ�XLI�MRXEOI�MRXIVZMI[W�GSRXEMR�RIIHW�EFSYX�XLI�
[E]�SJ�GSQQYRMGEXMRK��%PXLSYKL�XLIVI�MW�E�HMQIRWMSRW�EFSYX�
GSRWXVYGXMZI�GSQQYRMGEXMSR��XLIVI�MW�RSXLMRK�WEMH�]IX�EFSYX�XLI�
JSVQ�SJ�GSQQYRMGEXMSR��+IXXMRK�XS�XLI�WEQI�MRXIVTVIXEXMSR�SJ�GIVXEMR�
MRJSVQEXMSR�F]�QIERW�SJ�GSQQSR�PERKYEKI�GSRXVMFYXIW�XS�XLI�
WIRWI�SJ�GSQJSVX�MR�E�QIIXMRK��3R�XLI�SXLIV�LERH�IREFPIW�LEZMRK�
GLSMGI�MR�LS[�XS�I\TVIWW�SRIWIPJ�XS�E�WIRWI�SJ�JVIIHSQ��7MRGI�XLIWI�
VIGSQQIRHEXMSRW�EVI�EPWS�KMZIR�MR�XLI�ZEPMHEXMSR�SJ�XLI�GVIEXMZI�
GPMQEXI�HMQIRWMSRW��ŬGSQQSR�PERKYEKIŭ�ERH�ŬJSVQ�SJ�I\TVIWWMSRŭ�EVI�
EHHIH�EW�IPIZIRXL�ERH�X[IPJXL�GVIEXMZI�GPMQEXI�HMQIRWMSRW��

+RZ�RQOLQH�SURMHFW�PHHWLQJV�FDQ�ERRVW�FUHDWLYH�
FRQÀGHQFH
4 design objectives
:MHIS�GEPPMRK�EPVIEH]�KMZIW�QER]�TSWWMFMPMXMIW��ZMHIS�GSRRIGXW�TISTPI��EPPS[W�JSV�
GSRZIVWEXMSR�[MXL�QYPXMTPI�TISTPI�ERH�[MXL�WGVIIR�WLEVMRK�XLI�KVSYT�GER�JSPPS[�
TVIWIRXEXMSRW�F]�ZMWYEP�ERH�XI\XYEP�WYTTSVX��,S[IZIV�ER�EREP]WMW�SJ�GYVVIRX�SRPMRI�
XIEQ�QIIXMRKW�MRHMGEXIW�WSQI�STTSVXYRMXMIW�VIKEVHMRK�XLI�IZSPZIQIRX�SJ�E�
creative climate in future online team meetings. 

1. 8LI�QIIXMRK�SVKERMWIV�FEPERGIW�XLI�QIIXMRK�WXVYGXYVI 
8LI�MRXIVZMI[W�ERH�SFWIVZEXMSRW�TSMRX�SYX�XLEX�XLIVI�MW�E�PEGO�SJ�
WXVYGXYVI��HIWTMXI�XLI�RIIH�F]�XIEQW�JSV�WXEFMPMX]�ERH�HMVIGXMSR��8S�
WYTTSVX�XLI�IZSPZIQIRX�SJ�E�GVIEXMZI�GPMQEXI�XLI�WXVYGXYVI�WLSYPH�

����8%/)%;%=7�)<4036%8-:)�6)7)%6',
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TVSZMHI�FSXL�GSQJSVX�ERH�JVIIHSQ��-R�SVHIV�XS�EGLMIZI�XLMW�XLI�WXVYGXYVI�
must consist of an activity involving goal clarity, possibility for social 

GSRRIGXMRK��XMQI�XS�HMZIVKI��GSRWMHIVMRK�XLI�YRYWYEP�ERH�E�GPIEV�[VET�YT�
GSQJSVXMRK�IZIV]SRI��FYX�EPWS�EPPS[MRK�JSV�EGXMSR� 
 

8LI�QIIXMRK�SVKERMWIV�WLSYPH�FI�IREFPIH�XS�GVIEXI�E�WXVYGXYVI�XLEX�ƤXW�
XLI�EMQ�SJ�XLI�QIIXMRK�ERH�[LMGL�EJJSVHW�XLI�HIWMVIH�MRXIVEGXMSRW�JSV�
E�GVIEXMZI�GPMQEXI�F]�FEPERGMRK�EGXMZMXMIW�PIEHMRK�XS�IMXLIV�GSQJSVX�SV�
freedom. 

2. Interactive communication for alignment 
%GGSVHMRK�XLI�HMJJIVIRX�RIIHW�MHIRXMƤIH�MR�XLI�HIGSRWXVYGXMSR�VIWIEVGL��
lack current online team meetings in an engaging environment for 

IJJIGXMZI�GSQQYRMGEXMSR�ERH�MRJSVQEXMSR�WLEVMRK��.YWX�ZMHIS�GEPPMRK�MW�
RSX�IRSYKL�XS�VIEGL�XLI�EPMKRQIRX�IREFPMRK�EYXSRSQ]��*YXYVI�SRPMRI�
QIIXMRKW�QYWX�FI�LIPH�MR�ER�SRPMRI�IRZMVSRQIRX�EPPS[MRK�JSV�FIXXIV�
EPMKRQIRX�XLVSYKL�XLI�JEGMPMXEXMSR�SJ�HIFEXIW�HMEPSKYIW��%�QSVI�PMZIP]�
SRPMRI�IRZMVSRQIRX�RIIHW�XS�FI�GVIEXIH�IQTS[IVMRK�IQTPS]IIW�XS�
MRXIVEGX�[MXL�SXLIVW�RSRZIVFEPP]�MR�E�JSVQ�XLI]�GER�I\TVIWW�XLIQWIPZIW�
best. 

3. Facilitate group connectivity 
%�WIGSRH�EVKYQIRX�JSV�QSVI�MRXIVEGXMSR�MW�ER�VIEGXMSR�SR�XLI�RIIH�
JSV�LYQER�MRXIVEGXMSR��%�HS[RWMHI�SJ�LSQI[SVOMRK�MW�XLEX�IQTPS]IIW�
LEZI�PIWW�QSQIRXW�SJ�WSGMEP�MRXIVEGXMSR��*YXYVI�SRPMRI�QIIXMRKW�QYWX�
enable employees to also be colleagues again. Time must be invested in 

WSGMEP�GSRRIGXMRK�XS�FYMPH�XVYWX�VIPEXMSRWLMTW�ERH�KVSYT�GSLIWMSR��;LIR�
WSQISRI�JIIPW�GSQJSVXEFPI�MR�E�KVSYT��XLMW�TIVWSR�MW�QSVI�PMOIP]�XS�
WLEVI�XLSYKLXW��GSRWMHIV�XLI�YRYWYEP�ERH�STIR�YT�JSV�JIIHFEGO�ERH�RI[�
(unusual) suggestions.  

4. *SGYW�SR�MQTPIQIRXEXMSR��TEVXMGMTERXW�EVI�EGXMSR�QMRHIH�� 
(%'�MW�ER�MHIE�HVMZI�SVKERMWEXMSR��8LI�FSXXPIRIGO��LS[IZIV��MW�XLI�

XVERWPEXMSR�MRXS�EGXMSR�TSMRXW��*SV�I\EQTPI�MR�XLI�8IEQ�-RRSZEXMSR�
QIIXMRK�WIZIVEP�MHIEW�ERH�WYKKIWXMSRW�[IVI�TMXGLIH��LS[IZIV�RS�
HIGMWMSRW�[IVI�XEOIR�SR�XLI�MQTPIQIRXEXMSR�SJ�XLIWI�MHIEW��ETEVX�
JVSQ�XLI�TPERW�QEHI�XS�HMWGYWW�XLI�MHIE�MR�ERSXLIV�QIIXMRK��8IEQW�
WLSYPH�FI�QSVI�EGXMSR�QMRHIH�XS�PIEVR�JVSQ�I\TIVMIRGIW�MRWXIEH�SJ�
KMZMRK�TSMRXPIWW�YTHEXIW�SV�LEZMRK�IRHPIWW�HMWGYWWMSRW��2EZMKEXMRK�
XIEQW�XS[EVHW�EGXMSR�TSMRXW�EPWS�QIXW�XLI�RIIH�JSV�MRHMVIGX�GSRXVSP�JSV�
EYXSRSQ]��&IGEYWI�TVITEVMRK�SRIWIPJ�JSV�EYXSRSQSYW�GSRXMRYEXMSR��
asks for coordination instead of control. 

3 Requirements
&IWMHIW�XLI�JSYV�HIWMKR�SFNIGXMZIW�XLIVI�EVI�XLVII�VIUYMVIQIRXW�XS�FI�QIX��

1. 2I\X�XS�JEGMPMXEXMRK�IJJIGXMZI�QIIXMRKW�XLI�TVITEVEXMSRW�QYWX�FI�IJƤGMIRX. As 

QIRXMSRIH�F]�WSQI�SJ�XLI�XIEQ�QIQFIVW�XLI�IJJSVX�RIIHW�XS�FI�PS[IV�XLER�
XLI�VI[EVH��)WTIGMEPP]�[MXL�XLI�QMRMQEP�TVITEVEXMSRW�GYVVIRXP]��XLI�RI[�[E]�
SJ�SVKERMWMRK�SRPMRI�QIIXMRKW�RIIH�XS�FI�XMQI�IJƤGMIRX 

2. 8LI�ƤREP�WSPYXMSR�QYWX�FI�compatible�[MXL�I\MWXMRK�ETTPMGEXMSRW�XLEX�
SZIVZMI[�XLI�FEGOPSK�ERH�TVSKVIWWMSR�SJ�XLI�TVSNIGX�EGXMZMXMIW��(SYFPI�[SVO�
must be avoided.  

��� 8LI�RI[�[E]�SJ�SRPMRI�QIIXMRKW�MW�in combination with video calling��8LI�
EHHIH�ZEPYI�SJ�FIMRK�EFPI�XS�WII�IEGL�SXLIV�HYVMRK�E�QIIXMRK�WLSYPH�RSX�FI�
SZIVPSSOIH��-R�XLI�MHIEXMSR�WIWWMSR�[MXL�WXYHIRXW�MX�[EW�VEMWIH�XLEX�XLI�ZEPYI�
SJ�JEGI�XS�JEGI�QIIXMRKW�MW�RSR�ZIVFEP�GSQQYRMGEXMSR��(YVMRK�MRXIVZMI[W�
[MXL�(%'�XIEQW�MX�[EW�QIRXMSRIH�XLEX�WIIMRK�IEGL�SXLIV�GSRXVMFYXIW�XS�XLI�
WSGMEP�GSRRIGXMSR�[MXL�GSPPIEKYIW�ERH�MR�SFWIVZEXMSRW�MX�FIGEQI�GPIEV�XLEX�
GSRƤVQEXMSR�MW�WSYKLX�XLVSYKL�JEGMEP�I\TVIWWMSRW�ERH�FSH]�PERKYEKI��:MHIS�
GEPPMRK�MW�MQTSVXERX�JSV�XLI�GSQJSVX�WMHI�SJ�E�GVIEXMZI�GPMQEXI�
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Meeting organisers need to able to use GVIEXMZMX]��EPMKRQIRX��MQTPIQIRXEXMSR�
ERH�GSRRIGXMZMX]�EPW�FYMPHMRK�FPSGOW�JSV�XLIMV�SRPMRI�QIIXMRKW�MR�SVHIV�XS�FYMPH�ER�
STTSVXYRMX]�[MRHS[�JSV�JVIIHSQ�ERH�GSQJSVX�

8EOIE[E]W�MR�WLSVX�

• 8LI�QIIXMRK�FYMPH�YT�MW�IJƤGMIRX, ZMHIS�GEPPMRK�and compatible�[MXL�ETTPMGEXMSRW�
already in use. 

• 8LI�QIIXMRK�MRXIVEGXMSRW�WLSYPH�FI�JYR, seem TYVTSWIJYP and JIEWMFPI�XS�SRIŭW�
abilities

• 8LI�QIIXMRK�WXVYGXYVI�MRZSPZIW�EGXMZMXMIW�JSGYWWMRK�SR�GSRRIGXMZMX]� EPMKRQIRX��
implementation and�GVIEXMZMX] itself. 

• 8LI�QIIXMRK�MW�IJJIGXMZI�[LIR�IQTPS]IIW�JIIP�IQTS[IVIH�MR�XLIMV�EYXSRSQ] 

ERH�XLIVIF]�XLIMV�GVIEXMZMX]��
• *SGYW�SR�QIIXMRK�SVKERMWIVW�[LS�RIIH�XS�FYMPH�YT�ER�IJJIGXMZI�QIIXMRK�

EGGSVHMRK�XLI�ƤVWX�JSYV�XEOIE[E]W��

ALIGNMENT

CREATIVITY

IMPLEMENTATON

FREEDOM COMFORT

CONNECTIVITY

*MK�����XLI�QIIXMRK�SVKERMWIV�MW�VIWTSRWMFPI�JSV�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI



77Exploratory Research



78



7979

4 SYNTHESIS
*O� UIJT� TFDUJPO� UIF� UBLFBXBZT� PG� TFDUJPOT� ���� BOE� ���� DPNF� UP� UPHFUIFS� UP� GPSN� B�
EFTJHO�PQQPSUVOJUZ��5IFSFGPSF�BO�PWFSBMM� SFnFDUJPO�PO�UIF�*OTQJSBUJPO�QIBTF� JT�IFME�
XIJDI�DPODMVEFT�XJUI�B�EFTJHO�CSJFG��"MTP�TFWFSBM�DIPJDFT�BSF�FYQMBJOFE�UP�TDPQF�UIF�
EFTJHO�TPMVUJPO�TQBDF��

-R�XLMW�GLETXIV�
����6IƥIGXMSR�SR�MRWTMVEXMSR�TLEWI
����8LI�(IWMKR�STTSVXYRMX]�
����'SRGPYHMRK�4LEWI���Ŭ-RWTMVEXMSRŭ
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&]�VIƥIGXMRK�SR�XLI�ƤVWX�TLEWI�SJ�XLMW�VIWIEVGL�TVSNIGX��MRWTMVEXMSR�TLEWWI�
�GLETXIVW���ERH����MX�[MPP�FIGSQI�GPIEV�[LMGL�HMVIGXMSR�XLMW�TVSNIGX�WLSYPH�
XEOI�MR�XIVQW�SJ�XLI�HIWMKR�TLEWI�

Momentum for change
4EVXP]�HYI�XS�XLI�'SZMH����ZMVYW��SVKERMWEXMSRW�LEZI�KEMRIH�QSQIRXYQ�[MXL�
VIKEVH�XS�XLI�RIIH�XS�FI�EFPI�XS�EGX�ƥI\MFP]��'VIEXMZI�TVSFPIQ�WSPZMRK�TVSZMHIW�XLMW�
ƥI\MFMPMX]��FYX�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�MW�VIUYMVIH�XS�IQFIH�GVIEXMZMX]�EW�
QIERW�JSV�MRRSZEXMSR�MR�XLI�GYPXYVI�SJ�ER�SVKERMWEXMSR��

-R�GYVVIRX�GMVGYQWXERGIW�LS[IZIV��SVKERMWEXMSRW�EVI�WXMPP�VIGSZIVMRK�JVSQ�XLI�WGEVI�
SJ�XLI�ZMVYW��*SV�XLMW�VIEWSR�[I�EWWYQI�XLEX�SVKERMWEXMSRW�PMOI�(%'�[MPP�YRJVII^I�
ETTVSTVMEXI�TVSNIGXW�JSV�MRRSZEXMSR�[LIR�XLI�PSGO�HS[R�LEW�FIIR�PMJXIH�ERH�[LIR�
XLI�IGSRSQ]�LEW�WXEFMPMWIH�WSQI[LEX��-R�SVHIV�XS�GVIEXI�E�[SVOMRK�IRZMVSRQIRX�F]�
XLEX�XMQI�[LMGL�WXMQYPEXIW�IQTPS]IIW�XS�YWI�GVIEXMZMX]�EW�E�GEXEP]WX�JSV�MRRSZEXMSR��
E�XVERWJSVQEXMSR�SJ�XLI�SVKERMWEXMSREP�GYPXYVI�MW�RIIHIH�MR�WIZIR�HMJJIVIRX�JEGXSVW�
XLEX�MRƥYIRGI�GVIEXMZMX]�ERH�MRRSZEXMSR��*SV�XLMW�VIEWSR�XLI�TVSNIGX�WSPYXMSR�[MPP�
JSGYW�SR�E�JYXYVI�WGIREVMS�MR�[LMGL�SVKERMWEXMSRW�JIIP�XLI�YVKI�ERH�TSWWMFMPMX]�XS�
XVERWJSVQ�XLIQWIPZIW�MRXS�MRRSZEXMSR�WXMQYPEXMRK�GYPXYVIW��

2SXEFPI�MR�XLMW�WGIREVMS�MW�XLI�I\TIGXIH�VIHYGXMSR�MR�XMQI�WTIRX�XSKIXLIV�SR�
XLI�[SVO�ƥSSV��8LI�MRƥYIRGI�SJ�XLI�[SVO�GPMQEXI�LEW�RS�PSRKIV�MQTEGX�SR�LS[�
IQTPS]IIW�STIVEXI��%�HVE[FEGO�JSV�FSSWXMRK�GVIEXMZI�WIPJ�GSRƤHIRGI�WMRGI�XLI�
HMQIRWMSRW�SJ�E�GVIEXMZI�GPMQEXI�LEZI�FMK�MRƥYIRGI�SR�XLI�YRPIEWLMRK�SJ�ER�
IQTPS]IIŭW�GVIEXMZMX]��)OZEPP��������/IPPI]
/IPP]��������&IWMHIW�XLMW�PMQMXW�XLI�
XMQI�JSV�TVSTIV�EPMKRQIRX�ERH�EGGITXERGI�ƤRHMRK��[LMGL�LEW�FIIR�MRHMGEXIH�EW�
MQTSVXERX�XS�IZIRXYEP�MQTPIQIRXEXMSR�SJ�RI[�GSRGITXW��&YMNW�IX��EP���������(YI�XS�
XLMW��XLI�QSQIRXW�SJ�SRPMRI�KEXLIVMRKW�FIGSQI�IZIR�QSVI�MQTSVXERX�XLER�FIJSVI��

����6)*0)'8-32�32�-274-6%8-32�4,%7)

Future scenario

.ERYEV]�������XLI�[SVPH�LEW�GLERKIH�HVEWXMGEPP]�XLI�'SZMH����ZMVYW�
PIEZIW�E�FMK�QEVO�SR�LS[�[I�XVIEX�IEGL�SXLIV�ERH�LS[�[I�GSRXMRYI�
XS�FYMPH�SYV�JYXYVI��3VKERMWEXMSRW�LEZI�E�LMKL�WIRWI�SJ�YVKIRG]�XS��VI�
WXEVX�MRRSZEXMSR�TVSNIGXW�ERH�EPMKR�XLIMV�TVSHYGXW�ERH�WIVZMGIW�[MXL�
XLI�GMVGYQWXERGIW��%JXIV�EPP��XLI�RIIH�JSV�GVIEXMZI��ERH�MRRSZEXMZI�
WSPYXMSRW�LEW�RIZIV�FIIR�XLMW�FMK��8LIVI�MW�E�WXVSRK�HIQERH�XS�
YRPIEWL�XLI�GVIEXMZI�GETEGMX]�SJ�IQTPS]IIW�MR�SVHIV�XS�HIEP�[MXL�XLI�
GYVVIRX�WMXYEXMSR�MR�ER�MRRSZEXMZI�[E]��

&YX��[I�WXMPP�PMZI�MR�E�WSGMEP�HMWXERGI�WSGMIX]��GEYWMRK�TVSNIGX�
[SVOWTEGIW�LEZI�PEVKIP]�WLMJXIH�XS�SRPMRI�IRZMVSRQIRXW��3R�XST�SJ�XLMW�
LEW�WLS[R�XLI�WYVVIEPMWXMG�XMQIW�SJ�PSGOHS[R�XLEX�VEHMGEP�GLERKI�GER�
PIEH�XS�MQTVSZIQIRX�ERH�IJƤGMIRG]��%W�E�VIWYPX�LSQI[SVOMRK�VIQEMRW�
ERH�E�GSQFMREXMSR�SJ�SJƤGI�ERH�SRPMRI�[SVOMRK�MW�XLI�ŬRI[�RSVQEPŭ��
&YX��LSQI[SVOMRK�QEOI�XIEQW�LEZI�PIWW�TSWWMFMPMX]�JSV�MRJSVQEP�
EKVIIQIRX�ERH�GSSVHMREXMSR��*SV�XLMW�VIEWSR�XLI�QIIXMRKW�TPERRIH�
EVI�LMKLP]�IJƤGMIRX�ERH�EPPS[�IQTPS]IIW�XS�EYXSRSQSYWP]�[SVO�SR�
MRRSZEXMSR�FI]SRH�XLIWI�QIIXMRKW��8LIWI�QIIXMRKW�XEOI�TPEGI�MR�
TIVQERIRX�SRPMRI�[SVOWTEGIW�MR�[LMGL�HMJJIVIRX�ETTPMGEXMSRW�EVI�
PMROIH�ERH�GSPPIEKYIW�LEZI�XLI�STTSVXYRMX]�XS�GSRRIGX�
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8LI�JYXYVI�WGIREVMS�GVIEXIW�GSRXI\X�JSV�E�HIWMKR�STTSVXYRMX]��-R�XLMW�WIGXMSR�
[I�REZMKEXI�JVSQ�E�HIWMKR�UYIWXMSR�XS�E�HIWMKR�WXEXIQIRX��8LI�HIWMKR�FVMIJ�
MW�XLI�WXEVXMRK�TSMRX�JSV�XLI�MHIEXMSR�TLEWI�

The design brief
Design question
A design opportunity arises to facilitate support in developing an online creative 
GPMQEXI�[LMGL�IQTS[IVW�IQTPS]IIW�XS�EGX�ERH�XLMRO�GVIEXMZIP]��8LI�WLEVIH�
QIERMRK�SJ�WYGL�ER�SRPMRI�GVIEXMZI�GPMQEXI�MW�QEMRP]�TYX�XS�XLI�XIWX�MR�QSQIRXW�
[LIR�XIEQ�QIQFIVW�KEXLIV�XS�HMWGYWW�TVSKVIWWMSR�ERH�RI\X�WXITW��)JJIGXMZI�
meetings including activities of alignment, connectivity, implementation and 
GVIEXMZMX]�FIRIƤX�XLI�TVIWIRGI�SJ�E�GVIEXMZI�GPMQEXI��7YGL�GPMQEXI�EJJSVHW�E�WIRWI�
SJ�JVIIHSQ�ERH�GSQJSVX�[LMGL�EVI�XLI�FYMPHMRK�FPSGOW�JSV�EYXSRSQ]�ERH�XLIVIF]�
XLI�YWI�GVIEXMZMX]��

3VKERMWMRK�QIIXMRKW�MR�E�[E]�MX�HIPMFIVEXIP]�PIEHW�XS�E�GIVXEMR�I\XIRX�SJ�EYXSRSQ]�
MW�[LEX�[I�GEPP�JVSQ�LIVI�GSRXVSPPIH�EYXSRSQ]��8LMW�GSRXVSPPIH�EYXSRSQ]�IREFPIW�
IQTPS]IIW�XS�MRHITIRHIRXP]�GSRXVMFYXI�XS�XLI�TVSGIWW�ERH�XVYWX�SXLIVW�XS�QEOI�
XLI�VMKLX�HIGMWMSRW��HYI�XS�XLI�ORS[R�MRHITIRHIRGMIW��WLEVIH�TYVTSWI�ERH�TVSNIGX�
KSEPW�6SHVMKYIW��������8LI�HIWMKR�UYIWXMSR�XLEX�VMWIW��

,S[�XS�JEGMPMXEXI�GSRXVSPPIH�EYXSRSQ]�EGGSVHMRK�ER�SRPMRI�GVIEXMZI�GPMQEXI#�

Scoping the design space
(IWMKRMRK�E�WSPYXMSR�JSV�XLI�JEGMPMXEXMSR�SJ�GSRXVSPPIH�EYXSRSQ]�EGGSVHMRK�ER�SRPMRI�
GVIEXMZI�GPMQEXI�VIUYMVIW�WSQI�GLSMGIW�SJ�XLI�HIWMKR�WTEGI�ERH�XLIVIF]�WSQI�
assumptions are done. 

1. 8LI�GYPXYVEP�JEGXSVW�JYRHEQIRXEP�XS�XLI�HIZIPSTQIRX�SJ�E�GVIEXMZI�GPMQEXI�EVI�
IWXEFPMWLIH��8LMW�MRGPYHIW�TVIWIRGI�SJ�E�GPIEV�WXVEXIKMG�TYVTSWI��MRRSZEXMSR�
ERH�GVIEXMZMX]�WYTTSVXMRK�PIEHIVWLMT�WX]PIW�ERH�SVKERMWEXMSREP�WXVYGXYVIW�
FIRIƤXXMRK�WIPJ�QEREKMRK�XIEQW�ERH�GVSWW�HMZMWMSREP�GSPPEFSVEXMSRW��&IWMHIW�
XLI�TVSJIWWMSREPMWQ�ERH�VIWSYVGIW�EVI�EGGIWWMFPI�XS�EPPS[�IQTPS]IIW�YWMRK�E�
GVIEXMZI�TVSGIWW�XS�GSTI�[MXL�[MGOIH�TVSFPIQW 

2. 8LI�WIGSRH�EWWYQTXMSR�MW�XLEX�XLI�XEVKIX�KVSYT�SJ�XLMW�VIWIEVGL�LEW�E�FEWMW�MR�
ORS[PIHKI�ERH�WOMPPW�JSV�GVIEXMZI�XLMROMRK���ŬLS[�XS�YWI�GVIEXMZMX]ŭ��)QTPS]IIW�
[MXL�XLMW�FEWMW�WII�XLI�VIPIZERGI�SJ�ER�EXQSWTLIVI�XVMKKIVMRK�GVIEXMZMX]��
XLI�JSGYW�SJ�XLI�TVSHYGX�GER�XLIVIJSVI�FI�SR�JEGMPMXEXMRK�ERH�I\TIVMIRXMEP�
PIEVRMRK�MRWXIEH�SJ�TIVWYEWMSR�ERH�XVEMRMRK��&IGEYWI�SJ�XLIWI�HIWMKR�XVEMRMRKW�
PIEHIVWLMT�ERH�QEREKIQIRX�MW�EPWS�FIXXIV�GETEFPI�SJ�GLSSWMRK�XLI�ETTVSTVMEXI�
PIEHIVWLMT�WX]PI�JSV�XLIMV�TVSNIGXW� 

��� 1SQIRXW�[LIR�IQTPS]IIW�FIRIƤX�QSWX�JVSQ�E�GVIEXMZI�GPMQEXI�EVI�XLI�
QSQIRXW�[LIR�TVSNIGX�XIEQW�QIIX�XS�HMWGYWW�SV�[SVO�SR�XLI�TVSNIGX�MR�
SVHIV�XS�FI�EFPI�XS�GSRXMRYI�[MXL�MRHMZMHYEP�XEWOW�MRHITIRHIRXP]��&IGEYWI�SJ�
EPP�HMJJIVIRX�ZEVMEFPIW�MRƥYIRGMRK�E�QIIXMRK�XLI�JSGYW�SJ�XLMW�VIWIEVGL�PE]W�EX�
[IIOP]�TVSKVIWWMSR�QIIXMRKW�SJ������TEVXMGMTERXW��8LI�WSGMEP�VIPEXMSRWLMTW�
FIX[IIR�XLI�XIEQ�QIQFIVW�EVI�IWXEFPMWLIH� 

����8,)�()7-+2�34436892-8=
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Design statement
;MXLMR�XLI�HIƤRIH�WGSTI�ERH�EW�VIEGXMSR�XS�XLI�HIWMKR�UYIWXMSR�XLI�JSPPS[MRK�
WXEXIQIRX�MW�HIƤRIH�JSV�XLI�MHIEXMSR�TLEWI���

;I�[ERX�XS�IREFPI�XLI�JEGMPMXEXMRK�VSPI�XS�SVKERMWI�IJJIGXMZI�QIIXMRKW�[MXL�E�
GVIEXMZI�GPMQEXI�MR�ER�SRPMRI�IRZMVSRQIRX��

*EGMPMXEXMRK�IJJIGXMZI�SRPMRI�QIIXMRKW�MRGPYHIW�LEZMRK�GSRXVSP�SZIV�XLI�QIIXMRK�SJ�
XLI�VMKLX�TISTPI�XS�KS�XLVSYKL�GIVXEMR�EGXMZMXMIW�XLEX�VIWYPX�MR�MRHMZMHYEPW�FIMRK�EFPI�
XS�GSRXMRYI�XLIMV�[SVO�MR�E�GVIEXMZI�[E]�EJXIV�XLI�QIIXMRK��

*MKYVI�����MPPYWXVEXIW�XLI�HIWMKR�WTEGI�FPYITVMRX��8LMW�SZIVZMI[�TVSZMHIW�E�
JVEQI[SVO�MR�[LMGL�XLI�WSPYXMSR�WLSYPH�JYRGXMSR�

 Autonomous alignment 

Online creative climate

WHAT: The solution is an supportive instrument for the facilitating role 
to facilitate a creative climate during online project meetings

WHY: Meetings with a creative climate result in employees having greater 
trust in each other and feeling free and comfortable to choose their 
own way to tackle ‘wicked’ problems. This autonomy fosters creativity.  

DESIGN SPACE BLUEPRINT

HOW: Developing an online creative climate by balancing different 
dimensions influencing this atmosphere based on freedom and 
comfort and trust. 

WHO: The facilitating role of social coherent teams working on 
‘appropriate’ shared projects for innovation. The employees of the 
team have a base of creative knowledge and skills.

WHEN: Online project meetings in which teams collaborate, align and 
contribute to the pursuit of the project's strategic vision.

*MK���� Design space blueprint
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8LMW�WIGXMSR�MW�XLI�ƤREP�GSRGPYWMSR�SJ�XLI�MRWTMVEXMSR�TLEWI��-R�XLMW�ƤVWX�TLEWI�
MW�HIXIVQMRIH�[LEX�RIIHW�XS�FI�HIWMKIRH��%JXIV�XLMW�GSRGPYWMSR��XLMW��[LEX��
[MPP�XEOI�WLETI�F]�QIERW�SJ�ER�MXIVEXMZI�HIWMKR�TVSGIWW��GLETXIVW���ERH���

%RRVWLQJ�FUHDWLYH�FRQÀGHQFH�E\�VXSSRUWLQJ�
facilitators in developing a creative climate
-R�SVHIV�XS�FSSWX�GVIEXMZI�GSRƤHIRGI��XLI�GPMQEXI�EVSYRH�XLI�MRHMZMHYEP�XIEQ�QYWX�
XSPIVEXI�XLI�YWI�SJ�GVIEXMZMX]��;MXL�XLI�HMWETTIEVERGI�SJ�E�WLEVIH�[SVO�IRZMVSRQIRX�
F]�'SZMH�����XLI�TVSNIGX�[SVO�LEW�QSZIH�XS�ER�SRPMRI�IRZMVSRQIRX��)JJIGXMZI�SRPMRI�
XIEQ�QIIXMRKW�EVI�XLIVIJSVI�SJ�KVIEX�MQTSVXERGI�XS�HIZIPST�ER�SRPMRI�GVIEXMZI�

GPMQEXI�MR�[LMGL�MRHMZMHYEPW�JIIP�GSQJSVXEFPI�XS�EGX�JVIIP]��8LIVIJSVI�HMJJIVIRX�
HMQIRWMSRW�SJ�XLI�GPMQEXI�RIIH�XS�FI�FEPERGIH�WS�XLEX�XIEQQEXIW�GER�EPMKR�
and individuals can act autonomously. Autonomy is a positive precondition for 
MRHMZMHYEP�W�XS�JIIP�MRXVMRWMGEPP]�QSXMZEXIH�JSV�GVIEXMZMX]��

-R�SXLIV�[SVHW��EW�ƤKYVI����MPPYWXVEXIW��MRHMZMHYEP�GVIEXMZI�GSRƤHIRGI�HITIRHW�SR�
XLI�IJJIGXMZIRIWW�SJ�KVSYT�MRXIVEGXMSRW��EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�
ERH�GVIEXMZMX]�ERH�ZMWE�ZIVWE�XLI�MRRSZEXMZI�VIWYPXW�SJ�E�XIEQ�HITIRHW�SR�XLI�
GVIEXMZI�QMRHWIX�SJ�ER�MRHMZMHYEP��'VIEXMZMX]�GER�SRP]�FI�E�GEXEP]WX�JSV�MRRSZEXMSR��
[LIR�E�GVIEXMZI�GPMQEXI�EJJSVHW�LEVQSR]�FIX[IIR�WXVYGXYVI�ERH�JVIIHSQ��

����'32'09(-2+�4,%7)���Ŭ-274-6%8-32ŭ

EFFECTIVE MEETINGS 

INNOVATION AUTONOMY 

CREATIVITY

TEAM INDIVIDUAL
CREATIVE

CONFIDENCE

CULTURE 
FACTORS

Fig. 40�%JJIGXMZI�QSHIP�MPPYWXVEXMRK�LS[�
VIWYPXW�SJ�E�GVIEXMZI�GPMQEXI�VIMRJSVGI�IEGL�
SXLIV�ERH�GER�PIEH�XS�IZIRXYEPP]�MRRSZEXMSR�� 
;MXL�VIKEVH�XS�XLI�HIWMVI�JSV�TVS�EGXMZI�
MRRSZEXMSR��XLMW�QSHIP�MW�MRƤRMXMZI�
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7KH�ÀQDO����FUHDWLYH�FOLPDWH�GLPHQVLRQV
%GGSVHMRK�XLI�PMXIVEXYVI�WXYH]�XLIVI�EVI���HMQIRWMSRW�HIXIVQMRMRK�E�GVIEXMZI�
GPMQEXI��8LI�I\TPSVEXMZI�VIWIEVGL�LS[IZIV�WLS[IH�XLVII�SXLIV�HMQIRWMSRW�
regarding social connecting and communication. In total a set of 12 dimensions, 
WM\�GSQJSVX�SVMIRXIH�ERH�WM\�JVIIHSQ�SVMIRXIH��HIXIVQMRI�XLI�MRƥYIRGI�SJ�ER�[SVO�
environment on creativity and innovation.  

-R�XLI�MXIVEXMSR�EGXMZMXMIW�SJ�XLI�RI\X�GLETXIV�XLI�HMQIRWMSRW�LEZI�FIIR�ZEPMHEXIH�F]�
HMJJIVIRX�GVIEXMZI�I\TIVXW�ERH�JEGMPMXEXSVW��WII�ƤKYVI�����
• )ZIV]SRI�EKVIIH�XLEX�E�GVIEXMZI�QMRHWIX�MW�E�GSQFMREXMSR�SJ�I\TIVMIRGMRK�

comfort and freedom. 
• %�HMWGYWWMSR�EVSWI�EFSYX�XLI�TSWMXMSR�SJ�ŬXVYWXŭ�MR�IEGL�SXLIV�ERH�MR�XLI�

TVSGIWW��)OZEPP������GLSWI�XS�EHHVIWW�XVYWX�EW�E�WITEVEXI�HMQIRWMSR��[LIVI�
XLMW�VIWIEVGL�WIIW�XVYWX�EW�E�GSQFMRIH�VIWYPX�SJ�LEZMRK�FSXL�GSQJSVX�ERH�
JVIIHSQ�SVMIRXIH�HMQIRWMSRW�TVIWIRX�MR�ER�IRZMVSRQIRX��-R�EHHMXMSR�XS�XLI�

RIGIWWEV]�WYTTSVX�MR�QEREKIQIRX��ORS[PIHKI�ERH�VIWSYVGIW��XLMW�XVYWX�MW�
ZIV]�MQTSVXERX�JSV�KIRIVEXMRK�EYXSRSQ]��-R�XLI�SZIVZMI[�XVYWX�ERH�EYXSRSQ]�
GER�KIX�E�GPIEVIV�TSWMXMSR�XS�QEOI�GPIEV�[LIVI�XLI�HMQIRWMSRW�EVI�HMVIGXMRK�
XS[EVHW�

• -R�ERSXLIV�HMWGYWWMSR�[MXL�WSQI�WIVZMGI�HIWMKRIVW�[EW�EWOIH�[L]�GVIEXMZI�
TVSGIWW�EGXMZMXMIW�KSEP�WIXXMRK�ERH�HMZIVKMRK�EVI�LEZMRK�E�WITIVEXI�GEVH��ERH�
JSV�MRWXERGI�GSRZIVKMRK�HSIWRŭX��4VSFPIQ�JVEQMRK�ERH�TVSTIV�MHIEXMSR�EVI�
XLI�WXITW�XLEX�EVI�QSWX�SJXIR�WOMTTIH�MR�E�TVSGIWW�HYI�XS�XMQI�IJƤGMIRG]�SV�
TIVGITXMSR�SJ�VIPIZERGI��6ES��������+IXXMRK�MR�XLI�GVIEXMZI�QMRHWIX�XS��VI�
JVEQI�XLI�TVSFPIQ�ERH�KIRIVEXI�QYPXMTPI�MHIEW�EVI�MQTSVXERX�XS�IZIR�KIX�XS�E�
TVSTIV�VIZIVKMRK��GSRZIVKMRK�ERH�VIƥIGXMSR��8LI�SXLIV�HMQIRWMSRW�WIX�XLI�VMKLX�
GSRHMXMSRW�JSV�XLIWI�WXITW�XS�FI�IJJIGXMZI�MR�XIVQW�SJ�ETTVSTVMEXI��RSZIP�ERH�
unexpected results.

• 8LI�ZEPMHEXMSRW�LEZI�EPWS�PIH�XS�E�RYQFIV�SJ�VIJSVQYPEXMSRW�ERH�EHHMXMSRW�XS�
XLI�HIWGVMTXMSRW�XS�[LMGL�E�HMQIRWMSR�PIEHW��
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Comfort oriented 
dimensions

Freedom oriented 
dimensions

Dynimism / Liveliness Room to Diverge Humor/Playfullness Debates/Dialogues

The extent teams..
- vary in activities
- vary in approach (e.g. only 
drawing ipv talking)
- vary in setting 
- vary in perspectives (e.g. 
including stakeholders in 
meeting etc.) 

The extent teams..
- take time to diverge
- are able to generate ideas
- can park ideas on a place 
where they will be addressed 
later on

The extent teams..
- make jokes
- use metaphors / analogies
- use artifacts/pictures etc. 
- use different techniques, like 
role play or Lego serious Play 
- laugh/have fun! 

The extent teams..
- represent and illuminate 
different perspectives
- ask for each other’s opinion
- give each other the change 
to speak
- challenge each other

Purposeful contribution

The extent teams..
- know the purpose of the 
meeting / project
- have personal objectives
- create own interpretations

Constructive 
communication

The extent teams..
- give feedback/comment 
through use of tips&tops
- have transparent 
communication
- listen to each other 

Control by 
accountability

The extent teams..
- make use of roles
- assign tasks
- control deadlines 

Social connecting

The extent teams..
- build on (trust-) relationships
- have informal conversations

Conflict management

The extent teams.. 
- give attention to resolve 
personal and emotional 
tensions
- set meeting rules

Common language

The extent teams.. 
- use the same words, 
activities and actions to 
express oneself
- can create the same 
expectations

Form of expression

The extent teams..
- leave room for different 
styles of communications
- enable individuals to 
develop their personal 
communiation style
- stimulate visual 
expression

Consider the Unusual

The extent teams..
- dare to take risks
- run new ideas and reflect
- dare to kill your darlings / 
don’t commit to ideas directly
- consider different work 
approaches

Both interviews with the DAC teams and the ideation 
session with students pointed out the importance of 
social connecting for the sense of comfort. With 
Turnepseed  (1984) stressing social interactions 
enhance the employee’s well-being, this should 
certainly be an extra dimension to a creative climate.

The insurance of “good documentation” of  
important information is what the participants 
of the ideation session mention as important 
comfort factor. The meeting organisers of DAC 
added that this role should be assigned.  

“Constructive feedback” and “Ability to 
communicate” were mentioned in the 
ideation session with students. The DAC 
facilitators added the value of perceiving 
of people who listen to you. 

Feedback from a Service 
designer of Zeewaardig point 
out to me to “having trust in the 
proces/facilitator”. The idea is 
that this trust evolves through 
the stability and direction of the 
comfort dimensions and the 
freedom from the other 6 
dimensions.

“The way you can express 
yourself really determines how 
comfortable you feel” 

Service desinger of We are 
reasonable people indicated 
that the importance of language 
was missing in the first 10 
dimensions in both freedom 
and comfort orientation. 

Service designer of Zeewaardig 
also pointed on adding an 
factors about choosing the 
materials/techniques helping in 
the way you communicate best.

Since the expert interviews 
common language and form of 
expression are added to the 
creative climate balance. 

Service designer of Zeewaardig 
indicated that considering the 
unusual should also be about 
considering different 
techniques, materials and 
approaches. In this way a 
creative climate doesn’t only 
affect the result, but also about 
the process. 

A good point of one of the experts is that the most valuable ideas can come 
up at the most unexpected moments, there must be a location where they 
can be collected. This is added to the 'Room to diverge' card. 

Someone’s experience/skill with 
certain (online) tools can affect 
someone’s freedom. As meeting 
organiser it is important to 
anticipate on differences. This 
can be in form of alternatives or 
extra (technical) support. 

One of the experts mentioned 
the importance of having a 
co-facilitator, especially when 
developing a creative climate 
among larger groups. 
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Comfort oriented 
dimensions

Freedom oriented 
dimensions

Dynimism / Liveliness Room to Diverge Humor/Playfullness Debates/Dialogues

The extent teams..
- vary in activities
- vary in approach (e.g. only 
drawing ipv talking)
- vary in setting 
- vary in perspectives (e.g. 
including stakeholders in 
meeting etc.) 

The extent teams..
- take time to diverge
- are able to generate ideas
- can park ideas on a place 
where they will be addressed 
later on

The extent teams..
- make jokes
- use metaphors / analogies
- use artifacts/pictures etc. 
- use different techniques, like 
role play or Lego serious Play 
- laugh/have fun! 

The extent teams..
- represent and illuminate 
different perspectives
- ask for each other’s opinion
- give each other the change 
to speak
- challenge each other

Purposeful contribution

The extent teams..
- know the purpose of the 
meeting / project
- have personal objectives
- create own interpretations

Constructive 
communication

The extent teams..
- give feedback/comment 
through use of tips&tops
- have transparent 
communication
- listen to each other 

Control by 
accountability

The extent teams..
- make use of roles
- assign tasks
- control deadlines 

Social connecting

The extent teams..
- build on (trust-) relationships
- have informal conversations

Conflict management

The extent teams.. 
- give attention to resolve 
personal and emotional 
tensions
- set meeting rules

Common language

The extent teams.. 
- use the same words, 
activities and actions to 
express oneself
- can create the same 
expectations

Form of expression

The extent teams..
- leave room for different 
styles of communications
- enable individuals to 
develop their personal 
communiation style
- stimulate visual 
expression

Consider the Unusual

The extent teams..
- dare to take risks
- run new ideas and reflect
- dare to kill your darlings / 
don’t commit to ideas directly
- consider different work 
approaches

Both interviews with the DAC teams and the ideation 
session with students pointed out the importance of 
social connecting for the sense of comfort. With 
Turnepseed  (1984) stressing social interactions 
enhance the employee’s well-being, this should 
certainly be an extra dimension to a creative climate.

The insurance of “good documentation” of  
important information is what the participants 
of the ideation session mention as important 
comfort factor. The meeting organisers of DAC 
added that this role should be assigned.  

“Constructive feedback” and “Ability to 
communicate” were mentioned in the 
ideation session with students. The DAC 
facilitators added the value of perceiving 
of people who listen to you. 

Feedback from a Service 
designer of Zeewaardig point 
out to me to “having trust in the 
proces/facilitator”. The idea is 
that this trust evolves through 
the stability and direction of the 
comfort dimensions and the 
freedom from the other 6 
dimensions.

“The way you can express 
yourself really determines how 
comfortable you feel” 

Service desinger of We are 
reasonable people indicated 
that the importance of language 
was missing in the first 10 
dimensions in both freedom 
and comfort orientation. 

Service designer of Zeewaardig 
also pointed on adding an 
factors about choosing the 
materials/techniques helping in 
the way you communicate best.

Since the expert interviews 
common language and form of 
expression are added to the 
creative climate balance. 

Service designer of Zeewaardig 
indicated that considering the 
unusual should also be about 
considering different 
techniques, materials and 
approaches. In this way a 
creative climate doesn’t only 
affect the result, but also about 
the process. 

A good point of one of the experts is that the most valuable ideas can come 
up at the most unexpected moments, there must be a location where they 
can be collected. This is added to the 'Room to diverge' card. 

Someone’s experience/skill with 
certain (online) tools can affect 
someone’s freedom. As meeting 
organiser it is important to 
anticipate on differences. This 
can be in form of alternatives or 
extra (technical) support. 

One of the experts mentioned 
the importance of having a 
co-facilitator, especially when 
developing a creative climate 
among larger groups. 

Fig. 41�*MREP����GVIEXMZI�GPMQEXI�HMQIRWMSRW�FEWIH�SR�PMXIVEXYVI�ERH�ZEPMHEXMSRW�[MXL�I\TIVXW��
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5 CONCEPTING
5IJT�DIBQUFS� JT�BCPVU�EFTJHOJOH�UIF�FMFNFOUT�UP�GBDJMJUBUF�BO�FGGFDUJWF�NFFUJOH��5IF�
SFTVMU�PG� UIJT�DIBQUFS� JT�B�DPODFQU�QSPQPTBM� UIBU�TVQQPSUT�B� GBDJMJUBUPS� JO�CVJMEJOH�B�
NFFUJOH� JO� B� DSFBUJWF� DMJNBUF�� 5IF� EFWFMPQNFOU� QSPDFTT� UPXBSET� UIJT� QSPQPTBM� JT�
EFTDSJCFE�QFS�NFFUJOH�DPNQPOFOU���

-R�XLMW�GLETXIV�
����7IX�YT�GSRGITXMRK�EGXMZMXMIW
5.2 Early prototyping

����)EVP]�MHIEXMSR�WIWWMSR
����(IWMKRMRK�E�QIIXMRK�ƥS[�
����(IWMKRMRK�E�QIIXMRK�JVEQI[SVO
����/I]�XEOIE[E]W�JSV�ƤREP�GSRGITX

�&RQFHSWLQJ�LV�WKH�EULGJH�EHWZHHQ�VWUDWHJ\�DQG�WDFWLFV��
WDNLQJ�\RX�IURP�JDWKHULQJ�IDFWV�DQG�JHWWLQJ�RUJDQL]HG�WR�
FUHDWLQJ�ZRUGV�DQG�SLFWXUHV�����'X)RXU�������
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8LMW� GLETXIV� TVIWIRXW� ER� SZIVZMI[� SJ� EPP� MHIEXMSR� EGXMZMXMIW� PIEHMRK� XS� XLI�
ƤREP� HIWMKR� TVIWIRXIH� MR� GLETXIV� ��� 8LI� EGXMZMXMIW� EVI� FEWIH� ORS[PIHKI� SJ�
FSXL�PMXIVEXYVI�WXYH]�ERH�I\TPSVEXSV]�VIWIEVGL�ƤRHMRKW�ERH�[MXLMR�XLI�HIƤRIH�
WSPYXMSR�WTEGI�SJ�XLI�HIWMKR�FVMIJ���

8LI�WIX�YT�GSRWMWXW�SJ���EGXMZMXMIW�SJ�[LMGL�ƤVWX�X[S�EVI�IEVP]�MHIEXMSRW�ERH�XLI�PEWX�
X[S�GSRGITXMRK�MXIVEXMSRW�JSGYWIH�SR�E�GLSWIR�HIWMKR�HMVIGXMSR��WII�ƤKYVI�����8LI�
ƤREP�WIGXMSR�GSRGPYHIW�XLMW�GLETXIV�[MXL�WSQI�OI]�XEOIE[E]W�JSV�XLI�ƤREP�GSRGITX��

8LI�IEVP]�MHIEXMSR�EGXMZMXMIW�[IVI�RSX�RIGIWWEVMP]�EMQIH�EX�WSQI�OMRH�SJ�WYTTSVXMZI�

TVSHYGX�SV�WIVZMGI�SV�SRPMRI�IRZMVSRQIRX��*SV�XLMW�VIEWSR�NYWX�XLI�ƤRHMRKW�XLEX�
MRƥYIRGIH�XLI�TVSGIWW�XS[EVHW�XLI�ƤREP�GSRGITX�EVI�TVIWIRXIH�
*VSQ�WIGXMSR�����XLI�EGXMZMXMIW�EVI�JSGYWWMRK�SR�E�WYTTSVXMRK�WIVZMGI�JSV�XLI�
JEGMPMXEXSV�XS�SVKERMWI�IJJIGXMZI�QIIXMRKW�[MXL�E�GVIEXMZI�GPMQEXI�EW�HIWGVMFIH�MR�XLI�
HIWMKR�FVMIJ�SJ�WIGXMSR������8LVII�EWTIGXW�SJ�E�QIIXMRK�EVI�VIHIWMKRIH�XS�MQTVSZI�
XLI�IJJIGXMZIRIWW�SJ�QIIXMRKW��XLI�WXVYGXYVI��XLI�MRXIVEGXMSRW�ERH�YRHIVWXERHMRK�
SJ�LS[�GSRXI\X�GLEVEGXIVMWXMGW��XLI�QIIXMRK�ZEVMEFPIW�EJJIGX�XLI�SVKERMWXMSR�SJ�E�
QIIXMRK��8LI�GSRGITXMRK�PIEHW�XS�E�QIIXMRK�ƥS[�ERH�KYMHI�XS�FYMPH�YT�XLMW�ƥS[��

-R�XLI�XEOIE[E]W�WIGXMSR�E�GSRGPYWMSR�MW�HVE[R�MR�XLI�JSVQ�SJ�E�GSRGITX�TVSTSWEP��

����7)8�94�'32')48-2+�%'8-:-8-)7

5.2 EARLY 
PROTOTYPING

5.4 concepting a meeting flow 

5.5 concepting a meeting guide 5.3 EARLY 
IDEATION SESSION

5.5 TAKEAWAYS:

Result:
Inspiration for a 
design direction 
(supportive 
service/product)

Result:
Inspiration to make 
employees adopt a 
creative mindset

Result 1: structure for creativity Result 2: interaction qualities

Result 1: content of the guide Result 2: format of the guide 

Aha! 

Guidelines for 
final concept 5.4 5.5 6. FINAL CONCEPT

Fig. 42�7IX�YT�SJ�GSRGITXYEPMWEXSR��
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8LMW�WIGXMSR�HIWGVMFIW�XLI�MRWMKLXW�XEOIR�JVSQ�TVSXSX]TI�MHIEW�HIWMKRIH�MR�E�
IEVP]�WXEKI�SJ�XLI�HIWMKR�TVSGIWW��

(YVMRK�XLI�PMXIVEXYVI�WXYH]�WSQI�ƤVWX�TVSXSX]TIW�[IVI�GVIEXIH�XS�SZIVGSQI�QIRXEP�
FEVVMIVW�ERH�XS�EPPS[�WSQISRI�EHSTXMRK�GVIEXMZI�EXXMXYHIW�WXMQYPEXMRK�XLI�MRXVMRWMG�
QSXMZEXMSR�JSV�GVIEXMZMX]��SV�MR�SXLIV�[SVHW�MRXIVZIRXMSRW�XLEX�FSSWX�XLI�GSRƤHIRGI�
JSV�GVIEXMZMX]��8LI�MRXIVZIRXMSRW�[IVI�FEWIH�SR�VIWYPXW�SJ�XLI�GVIEXMZI�JEGMPMXEXMSR�
FVEMRWXSVQ��ERH�XLI�VIWIEVGL�XS�IQTS[IVIH�IQTPS]IIW��WIGXMSR������*MKYVI����
WLS[W�ER�TVIWIRXEXMSRW�TSWXIV�SJ�SRI�SJ�XLI�MRXIVZIRXMSRW��XLI�SXLIV�MHIEW�GER�FI�
found in appendix I. 

(YI�XS�'SZMH����XLI�MRXMXMEP�MHIEW�LEZI�RIZIV�FIIR�HIZIPSTIH�EW�MRXIVZIRXMSRW�EGXMSR�
VIWIEVGL�[MXL�IQTPS]IIW�SR�XLI�[SVO�ƥSSV��3R�XLI�SXLIV�LERH��GSRGVIXMRMWMRK�
EFWXVEGX�PMXIVEXYVI�MRXS�XLIWI�MHIEW�JSV�MRXIVZIRXMSRW�KEZI�MRWMKLXW�MR�LS[�XS�XVMKKIV�
WSQISRI�EHSTXMRK�GVIEXMZI�EXXMXYHIW�JSV�XLI�YWI�SJ�GVIEXMZMX]��

/I]�YRHIVP]MRK�MRWMKLXW�SJ�XLI�MRXIVZIRXMSR�MHIEW��

• 8S�EGXMZEXI�IQTPS]IIW�YWMRK�XLI�GVIEXMZMX]��XLI�WSPYXMSR�WXMQYPEXMRK�XLMW�
GVIEXMZMX]�WLSYPH�FI�GVIEXMZI�MXWIPJ

• As facilitating role needs to be able to facilitate in an online environment 

EPPS[MRK�JSV�GVIEXMZMX]��
• 6IQMRH�IQTPS]IIW�SJ�XLI�GVIEXMZMX]�VYPIW��PMOI�ŬUYERXMX]�FVIIHW�UYEPMX]ŭ��
• 6IQMRH�IQTPS]IIW�XLI]�GER�FI�GVIEXMZI��JSV�I\EQTPI�XLVSYKL�ER�VIQMRHIV�SJ�

ER�IEVPMIV�[SVOWLST�SV�F]�E�WMQTPI�[EVQMRK�YT��
• -RHMGEXI�E�WTIGMƤG�TPEGI�SV�XMQI�EPPS[MRK�IQTPS]IIW�XS�WLEVI�XLIMV�ŬGVE^]ŭ��

unusual ideas 

• 1EOI�GVIEXMZMX]�EGGIWWMFPI�F]�TVIWIRXMRK�I\EQTPIW�SV�TVSZMHMRK�XSSPW�XS�[SVO�
[MXL�

• -RGPYHI�LYQSVMWL�MRXIVEGXMZI�IPIQIRXW�XS�PS[IV�XLI�XLVIWLSPH�SJ�YWMRK�GVIEXMZMX]�

ERH�KIX�TISTPI�MR�XLEX�ŬPIXŭW�HS�MXŭ�QMRHWIX��
• /IIT�XLI�TSWMXMZI�WTMVMX�F]�IREFPMRK�IQTPS]IIW�XS�PIEVR�JVSQ�QMWXEOIW��ERH�

PIEZI�XLIWI�ŬJEMPYVIWŭ�FILMRH��

Conclusion

8LI�MRWMKLXW�JSVQ�E�KSSH�FEWMW�JSV�XLI�ƤREP�GSRGITX�TVSTSWEP��&]�ETTP]MRK�XLIWI�
TVMRGMTPIW�ER�IRZMVSRQIRX�MW�GVIEXIH�XLEX�WXMQYPEXIW�XLI�EHSTXMSR�SJ�E�GVIEXMZI�
mindset. 

����)%60=�463838=4-2+

*MK���� Presentation poster of an idea for an intervention 
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;MXL�ER�IEVP]�MHIEXMSR�WIWWMSR�GSRGITX�HMVIGXMSRW�EVI�I\TPSVIH��8LMW�WIGXMSR�
HIWGVMFIW�XLI�WIX�YT�SJ�XLI�MHIEXMSR�WIWWMSR�ERH�GSRGPYHIW�[MXL�E�HMVIGXMSR�
JSV�JYVXLIV�GSRGITXYEPMWEXMSR��

%R�IEVP]�����LSYV�MHIEXMSR�WIWWMSR�[MXL���WXYHIRXW�MW�TIVJSVQIH�XS�HMWGSZIV�
HMJJIVIRX�GSRGITX�HMVIGXMSRW��8LI�WIWWMSR�JSGYWIW�SR�LS[�XLI�HMQIRWMSRW�SJ�E�
GVIEXMZI�GPMQEXI�GER�FI�MRXIKVEXIH�MR�EGXMZMXMIW�SJ�ER�SRPMRI�QIIXMRK��8LI�QEXIVMEPW�
SJ�XLI�MHIEXMSRW�WIWWMSR�EVI�MR�ETTIRHM\�.��

Goal
8S�YRHIVWXERH�LS[�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�GER�FI�MQTPIQIRXIH��ER�
MHIEXMSR�WIWWMSR�[MXL�WXYHIRXW�[EW�SVKERMWIH�XS�KEMR�MRWTMVEXMSR�SR�XLI�[E]W�XLI�
HMQIRWMSRW�GER�FI�I\TVIWWIH�MR�SRPMRI�QIIXMRKW��8LI�WIWWMSR�SFNIGXMZI�[EW�XS�KIX�
XS�HMJJIVIRX�GSRGITX�HMVIGXMSRW��-R�SVHIV�XS�KIX�XS�XLIWI�HMVIGXMSRW�ƤVWX�XLI�GVIEXMZI�
GPMQEXI�HMQIRWMSRW�ERH�ZEPYI�SJ�JEGI�XS�JEGI�QIIXMRKW�[IVI�HMWGYWWIH��8LI�
UYIWXMSRW�PIEHMRK�XS�XLI�MRWMKLXW�EVI��
;LEX�OMRH�SJ�HMQIRWMSRW�PIEH�XS�ER�EXQSWTLIVI�WXMQYPEXMRK�GVIEXMZMX]#�
'SQTEVIH�XS�SRPMRI�QIIXMRKW��[LEX�EWTIGXW�SJ�JEGI�XS�JEGI�QIIXMRKW�FIRIέX�
GVIEXMZMX]#
-R�[LMGL�[E]W�GER�[I�HIZIPST�GIVXEMR�GVIEXMZI�GPMQEXI�HMQIRWMSRW#�
,S[�GER�[I�GSQFMRI�XLIWI�[E]W�MRXS�GSRGITXW#�

Online session in Miro

(YI�XS�'SZMH����EPWS�EPP�QIIXMRKW�ERH�WIWWMSRW�JSV�XLMW�KVEHYEXMSR�EVI�GSRHYGXIH�
SRPMRI��*SV�XLMW�MHIEXMSR�WIWWMSR�XLI�ETTPMGEXMSR�1MVS�[EW�GLSWIR��1MVS�GER�FI�
HIWGVMFIH�EW�E�GSPPEFSVEXMZI�SRPMRI�[LMXIFSEVH�MRGPYHMRK�GVIEXMZI�JEGMPMXEXMSRW�
JIEXYVIW�EW�TSWX�MXW��E�XMQIV��HSX�ZSXMRK�ERH�ZMHIS�GEPPMRK��MHIEP�JSV�ER�SRPMRI�GVIEXMZI�
WIWWMSR��(IWTMXI�XLI�^IVS�I\TIVMIRGI�[MXL�XLMW�SRPMRI�XSSP��ER�I\TPSVEXSV]�WIWWMSR�

[MXL�E�GVIEXMZI�JEGMPMXEXMSR�I\TIVX�PIH�XS�FIMRK�EFPI�XS�JEGMPMXEXI�ER�SRPMRI�GVIEXMZI�
WIWWMSR��1MVS�W�MRXYMXMZI�IRZMVSRQIRX�EPPS[W�]SY�XS�UYMGOP]�WIX�YT�TVIWIRXEXMSRW��
meetings and sessions. 

1IXLSH

&IGEYWI�MX�GSYPH�RSX�FI�EWWYQIH�XLEX�XLI�TEVXMGMTERXW�[IVI�I\TIVMIRGIH�[MXL�XLI�
SRPMRI�XSSP��E�LSQI[SVO�EWWMKRQIRX�[EW�TVITEVIH��-R�XLMW�EWWMKRQIRX�SRI�GSYPH�
KEMR�I\TIVMIRGI�[MXL�XLI�QSWX�MQTSVXERX�EGXMSRW�JSV�XLI�WIWWMSR��EHHMRK�TSWX�MXW��
IHMXMRK�XI\X���VITPEGMRK�ERH�XVERWJSVQMRK�MXIQW��8LI�EWWMKRQIRX�[EW�YWIH�XS�
TVITEVI�XLI�TIVWSREP�MRXVSHYGXMSR�ERH�XS�WIRWMXMWI�XLI�TEVXMGMTERXW�XS�XLI�QIERMRK�
SJ�JVIIHSQ�ERH�XVYWX��*MKYVI����MPPYWXVEXIW�XLI�VIWYPX�SJ�XLMW�LSQI[SVO�EWWMKRQIRX��

%JXIV�ER�MRXVSHYGXMSR�SJ�XLI�GSRGITX�GVIEXMZI�GPMQEXI�ER�FVEMRWXSVQ�[EW�LIPH�EFSYX�
XLI�HMQIRWMSRW�PIEHMRK�XS�XLMW�GVIEXMZI�GPMQEXI��*IIHFEGO�SR�XLI�HMQIRWMSRW�LEW�
FIIR�MRGPYHIH�MR�XLI�GSRWXVYGXMSR�SJ�XLI�ƤREP�X[IPZI�GVIEXMZI�GPMQEXI�HMQIRWMSRW��

����)%60=�-()%8-32�7)77-32

Fig. 44�6IWYPX�SJ�LSQI[SVO�EWWMKRQIRX�MHIEXMSR�WIWWMSR
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WII�WIGXMSR������%�WIGSRH�FVEMRWXSVQ�[EW�EFSYX�XLI�ZEPYI�SJ�JEGI�XS�JEGI�QIIXMRKW�
GSQTEVIH�XS�SRPMRI�QIIXMRKW��[LMGL�[EW�MRTYX�JSV�XLI�XLMVH�EGXMZMX]��

8LI�XLMVH�EGXMZMX]�I\MWX�SJ�ƤZI�VSYRHW�MR�[LMGL�XLI�TEVXMGMTERXW�FVEMRWXSVQIH�
MRHMZMHYEPP]�ERH�GPYWXIVIH�XLIWI�MHIEW�GSPPIGXMZIP]��ƤKYVI�����8LI�GPYWXIVW�[IVI�
YWIH�MR�E�QSVTLSPSKMGEP�GLEVX��WII�ƤKYVI�����8LI�JYRGXMSRW�ŬFPYI�TSWX�MXWŭ�[IVI�XLI�
,�ŭW��Ŭ,S[�XS�TVSFPIQ�WXEXIQIRXW��8LIWI�,�ŭW�I\MWX�SJ�WIPIGXIH�GVIEXMZI�GPMQEXI�
HMQIRWMSRW�ERH�ER�QSWX�MQTSVXERX�EWTIGX�SJ�JEGI�XS�JEGI�QIIXMRKW��HIXIVQMRIH�
MR�FVEMRWXSVQ����&]�GSQFMRMRK�SRI�MHIE�SJ�IEGL�VS[��XLI�JYRGXMSRW��GSRGITXW�JSV�
SRPMRI�QIIXMRKW��)EGL�TEVXMGMTERX�LEW�HIWMKRIH�EX�PIEWX�SRI�GSRGITX��WII�ƤKYVI����

/I]�ƤRHMRKW�SJ�MHIEXMSR�WIWWMSR
&SXL�XLI�GSRGITX�MHIEW�ERH�XLI�1MVS�MHIEXMSR�WIWWMSR�MXWIPJ�FVSYKLX�WSQI�
MRXIVIWXMRK�MRWMKLXW�JSV�WM\�GSRGITX�HMVIGXMSRW��

*MRHMRKW�SJ�XLI�WIWWMSRW�VIWYPXW��

-RWMKLXW����8LI�EFWIRGI�SJ�RSRZIVFEP�GSQQYRMGEXMSR�QEOIW�XLI�TEVXMGMTERXW�JIIP�
PIWW�MRZSPZIH��&IWMHIW��XLI�WXEXMG�MRXIVEGXMSR�SJ�ZMHIS�GEPPMRK�WXERHW�MR�XLI�[E]�SJ�
GSQJSVX�ERH�JVIIHSQ�

'SRGITX�HMVIGXMSR����(IWMKRMRK�SRPMRI�FEGOKVSYRHW�JSV�ZMHIS�GEPPMRK�[LMGL�
QEOI�TISTPI�TIVGIMZI�XLIVI�MW�RS�TL]WMGEP�HMWXERGI��
'SRGITX�HMVIGXMSR����3RPMRI�ERH�TL]WMGEP�TVSQTXW�XLEX�WXMQYPEXI�GSQQSR�
PERKYEKI�ERH�EPPS[�TISTPI�XS�RSR�ZIVFEPP]�I\TVIWW�XLIQWIPZIW�
'SRGITX�HMVIGXMSR����%�TVSHYGX�XLEX�EPPS[W�TISTPI�XS�LEZI�QIIXMRKW�ER][LIVI�
XLI]�[ERX��*SV�MRWXERGI�LEZI�E�FVEMRWXSVQ�[LMPI�G]GPMRK�SV�LEZI�E�WTVMRX�
VIZMI[�[LMPI�MVSRMRK�IXG��

Fig. 45�7IX�YT�SJ�XLI�FVEMRWXSVQ�VSYRHW��XLMW�MW�XLI�XLMVH�SRI�

*MK�����1SVTLSPSKMGEP�GLEVX�[MXL�MHIE�GSQFMREXMSRW�JSV�GSRGITX�MHIEW
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-RWMKLXW����1IIXMRKW�RIIH�XS�LEZI�E�GPIEV�KSEP��PMOI�XLI�ƤRMWL�PMRI�SJ�E�FSEVH�KEQI��
8LI�WXVYGXYVI�[MXL�[LMGL�XLI�QIIXMRK�SVKERMWIV�EMQW�XS�EGLMIZI�XLMW�KSEP�RIIHW�XS�
FI�PSKMGEP�ERH�IRKEKMRK�JSV�XLI�TEVXMGMTERXW��
'SRGITX�HMVIGXMSR����7XERHEVH�QIIXMRK�ƥS[W�LIPTMRK�XLI�QIIXMRK�SVKERMWIV�XS�
structure meetings.  

*SYV�έRHMRKW�SJ�XLI�MHIEXMSR�WIWWMSR�MXWIPJ��

-RWMKLXW����8LI�ZEVMIX]�SJ�I\IVGMWIW�SR�HMJJIVIRX�1MVS�JVEQIW�KEZI�XLI�TEVXMGMTERXW�
XLI�JIIPMRK�XLEX�XLI]�[IVI�VIEPP]�KSMRK�XLVSYKL�E�WXIT�F]�WXIT�TVSGIWW��-R�EHHMXMSR��
XLI]�PMOIH�XLI�MRXIVTPE]�FIX[IIR�XLI�MRHMZMHYEP�[SVOWXEXMSRW�ERH�XLI�FSEVHW�XLEX�
[SVOIH�EW�GSQQSR�KVSYRH��8LI�EPXIVREXMSR�OIITW�XLI�KVSYT�MRZSPZIH�
'SRGITX�HMVIGXMSR����%R�MRXIVEGXMZI�[SVO�IRZMVSRQIRX�I\MWXMRK�SJ�HMJJIVIRX�
[SVOWTEGIW�JSV�IEGL�QIIXMRK�EGXMZMX]��

-RWMKLXW����8LI�WIXYT�SJ�XLI�GVIEXMZI�WIWWMSR�[SVOIH�ZIV]�KSSH�FIGEYWI�VYPIW�ERH�
EWTIGXW�SJ�VIEP�PMJI�GVIEXMZI�JEGMPMXEXMSR�[LIVI�XVERWPEXIH�XS�ER�SRPMRI�ZIVWMSR��*SV�
I\EQTPI�8LIVI�[IVI�TSWX�MXW�TVIWIRX��IEGL�ŬƥMT�SZIVŭ��JVEQI�GSRXEMRIH�E�GPIEV�
HIWGVMTXMSR�SJ�XLI�EGXMZMX]��TVIWIRGI�SJ�E�XMQIV��ZMWYEP�WXMQYPYW�IXG��,EZMRK�XLIWI�
IPIQIRXW�SRPMRI�EPPS[W�JSV�ER�IEW]�HYTPMGEXMSR�JSV�RI\X�WIWWMSRW�ERH�QIIXMRKW��
'SRGITX�HMVIGXMSR����'VIEXMRK�E�PMFVEV]�SJ�SRPMRI�QIIXMRK�XSSPW�IPIQIRXW�XLEX�FIRIƤX�
XLI�ƥS[�ERH�GSQQYRMGEXMSR�SJ�SRPMRI�XIEQ�QIIXMRKW��

-RWMKLX����-R�SVHIV�JSV�TISTPI�XS�[SVO�MR�ER�SRPMRI�IRZMVSRQIRX�PMOI�1MVS��MX�MW�
MQTSVXERX�XLEX�TEVXMGMTERXW�LEZI�WSQI�JIIPMRK�[LIR�YWMRK�WYGL�E�XSSP��SXLIV[MWI�EPP�
EXXIRXMSR�MW�JSGYWIH�XSS�QYGL�SR�XIGLRMGEP�LIPT��

-RWMKLX����TVITEVMRK�ER�SRPMRI�[SVO�IRZMVSRQIRX�XEOIW�UYMXI�WSQI�XMQI��8S�LEZI�
XIEQW�QEOI�YWI�SJ�ER�MRXIVEGXMZI�[LMXIFSEVH�XSSP�EW�1MVS�SV�1YVEP��MX�QYWX�FI�
TSWWMFPI�XS�QEOI�YWI�SJ�XIQTPEXIW�[LMGL�GER�FI�EHNYWXIH��SXLIV[MWI�IJJSVX�JSV�
TVITEVMRK�E�QIIXMRK�MW�XSS�LMKL��

Fig. 47�6IZMI[�SR�XLI�GSRGITX�MHIEW�
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Conclusion:
8LI�YWI�SJ�1MVS�EW�XSSP�JSV�XLI�MHIEXMSR�WIWWMSR�EGXYEPP]�TVSZMHIH�XLI�QSWX�
MRWMKLXW��8LMW�ZIV]�MRXYMXMZI�XSSP�PIEH�XS�MRXIVEGXMSRW�EJJSVHMRK�GVIEXMZMX]��
connectivity, alignment and implementation. It is actually one big meeting room 

JSV�EW]RGLVSRSYW�SV�VIEP�XMQI�XIEQ�GSPPEFSVEXMSRW��1MVS�MW�E�FVS[WIV�ETTPMGEXMSR�
EGGIWWMFPI�SR�EPQSWX�EPP�QSHIVR�HIZMGIW�ERH�GSQTEXMFPI�[MXL����HMJJIVIRX�ETTW��
SJ�[LMGL�SJXIR�YWIH�F]�SVKERMWEXMSRW��17�8IEQW��7PEGO�ERH�.MVE��1MVS�LEW�XLI�
STTSVXYRMX]�XS�FSXL�VIEGL�XLI�HIWMKR�SFNIGXMZIW�ERH�QIIX�XLI�VIUYMVIQIRXW�JSV�ER�
JEGMPMXEXMRK�XSSP�IRLERGMRK�XLI�IJJIGXMZIRIWW�SJ�SRPMRI�QIIXMRKW��

'SQFMREXMSR�SJ�GSRGITXW�����ERH���

Preparing a Miro board for online project meetings is a very interesting direction for 

XLI�ƤREP�WSPYXMSR��8IQTPEXIW�SJ�HMJJIVIRX�QIIXMRK�ƥS[W��WXVYGXYVI�ERH�MRXIVEGXMSRW�
GER�FI�HIWMKRIH�ERH�WEZIH�MR�ER�SRPMRI�JSPHIV��8LMW�JSPHIV�GER�JYRGXMSR�EW�E�OMRH�SJ�
PMFVEV]�MRGPYHMRK�XLI�XIQTPEXIW�ERH�EPP�OMRH�SJ�WITEVEXI�JIEXYVIW�XS�XEMPSV�XLI�QIIXMRK�
HITIRHMRK�SR�LS[�XLI�QIIXMRK�ZEVMEFPIW��WIGXMSR������

-RWTMVEXMSR�SJ�GSRGITXW�����ERH��

-R�1MVS�HMJJIVIRX�JVEQIW�GER�FI�HIWMKRIH��*SV�XLI�HIWMKR�SFNIGXMZI�ŬGSRRIGXMZMX]ŭ�XLI�
TIVGIMZIQIRX�SJ�FIMRK�MR�XLI�WEQI�VSSQ�MW�ER�MRXIVIWXMRK�MHIE�XS�ETTP]�SR�XLIWI�
JVEQIW��4IVLETW��MRXIVEGXMRK�EX�XLI�WEQI�FSEVH�LEW�XLI�WEQI�IJJIGX��7SQIXLMRK�JSV�
testing. 

8S�EHHVIWW�XLI�HIWMKR�SFNIGXMZI��EPMKRQIRX���TVSQTXW�[MXL�GIVXEMR�HIƤRMXMSR�EW�
QIRXMSRIH�MR�GSRGITX����GER�FI�MRXVSHYGIH�XS�VITPEGI�RSR�ZIVFEP�GSQQYRGMEXMSR�
MR�XLI�SRPMRI�IRZMVSRQIRX��8LMW�[EW�EPWS�SRI�SJ�XLI�IEVP]�TVSXSX]TI�MRXIVZIRXMSRW�SJ�
section 5.2. 

8LI�MHIE�SJ�LEZMRK�QIIXMRKW�EX�ER]�PSGEXMSR�XS�WTEVO�GVIEXMZMX]�ERH�JYR�GSRRIGXW�
[MXL�XLI�MRƤRMXMZI�1MVS�GERZEW�XLEX�GER�FI�YWIH�JSV�EPP�OMRH�SJ�SRPMRI�EGXMZMXMIW��
,EZMRK�WITEVEXI�JVEQIW�JSV�XLI�HMJJIVIRX�EGXMZMXMIW�EPPS[W�XLI�JEGMPMXEXSV�XS�MRGPYHI�E�
corresponding creative climate.
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/RS[MRK� XLI� JSGYW�SJ� XLI� ƤREP� WSPYXMSR�[EW� PE]MRK� EX� JEGMPMXEXMRK� E� GVIEXMZI�
GPMQEXI�JSV�SRPMRI�TVSNIGX�QIIXMRKW�E�WSPYXMSR�[EW�HIWMKRIH�JSV� XLI�FMKKIWX�
STTSVXYRMX]� HMWGSZIVIH�� (IWMKRMRK� E� QIIXMRK� ƥS[� XLEX� GSRXEMRW� E� GVIEXMZI�
GPMQEXI�F]�JSGYWWMRK�SR�GSRRIGXMZMX]��GVIEXMZMX]��EPMKRQIRX�ERH�MQTPIQIRXEXMSR��
8S�FSSWX�GVIEXMZI�GSRƤHIRGI�XLMW�ƥS[�GSRXEMRW�SR�SRI�LERH�XLI�GVIEXMZI�TVSGIWW�
�XLI�WXVYGXYVI�ERH�SR�XLI�SXLIV�LERH�E�GVIEXMZI�GPMQEXI��XLI�MRXIVEGXMSRW���

'HVLJQLQJ�WKH�VWUXFWXUH
Concept: A structure with a design process
8LI�KSEP�MW�XS�WXVYGXYVI�XLI�GYVVIRX�TVSNIGX�QIIXMRKW�[LMPWX�WXMQYPEXMRK�XLI�YWI�
SJ�GVIEXMZMX]�F]�QIERW�SJ�E�GVIEXMZI�GPMQEXI��&EWIH�SR�VIWIEVGL�MRWMKLXW�SJ�XLI�
IQTEXLMWMRK�VIWIEVGL��WIGXMSR������KVIIR�TSWX�MXW�ERH�XLI�VSEHQET�SJ�,IMNRI�ERH�
:ER�HIV�1IIV�������XS�FYMPH�YT�E�GVIEXMZI�JEGMPMXEXMSR�[SVOWLST��VIH�TSWX�MXW�
ER�QIIXMRK�ƥS[�MW�GSQTSWIH��FPYI�TSWX�MXW��WII�ƤKYVI�����-R�SVHIV�XS�EGLMIZI�
GVIEXMZMX]�XLI�QSXXS�ŬTVEGXMGI�[LEX�]SY�TVIEGLŭ�MW�ETTPMIH�F]�IQFIHHMRK�XLI�GVIEXMZI�
HMEQSRH�PMOI�QSHYPI�MRGPYHMRK�XLI�HIWMKR�TVMRGMTPIW��TMRO�TSWX�MXW�EW�QIRXMSRIH�MR�
WIGXMSR������

8LI�+63;�QIXLSH�WXITW�EVI�ETTPMIH�XS�KMZI�XLI�QMHHPI�TEVX�SJ�XLI�TVSKVIWWMSR�
YTHEXI�QIIXMRKW�WXVYGXYVI��+63;�MW�ER�SJXIR�YWIH�QIXLSH�MR�GSEGLMRK�XS�
KVEHYEPP]�XLMRO�SJ�[LEX�MW�RIIHIH�RI\X��

Iteration 1 - Self-evaluation on meeting structure

• 7M\�HMJJIVIRX�ŬEMQWŭ�EVI�HMWGSZIVIH�[LMGL�KMZI�HMJJIVIRX�MRXIVTVIXEXMSRW�XS�XLI�
GSRXIRX�TVSGIWWMRK�TEVX�SJ�XLI�QIIXMRK��,S[�XLI�EMQ�EJJIGXW�XLI�QIIXMRK�MW�
HMWGYWWIH�MR�WIGXMSR�������(IWMKRMRK�XLI�QIIXMRK�MRXIVEGXMSRW

• 8LI�+63;�WXITW�HSRŭX�LEZI�E�WTIGMƤG�VIZIVKMRK�WXIT��-R�XLI�PMXIVEXYVI�WXYH]�

XLMW�WXIT�MW�HIƤRIH�EW�SRI�SJ�XLI�TVMRGMTPIW�SJ�E�KSSH�GVIEXMZI�TVSGIWW��JSV�XLMW�
VIEWSR�MW�WYKKIWXIH�XS�EHH�ER�EREP]WMW�EGXMZMX]�FIX[IIR�Ŭ3TXMSRWŭ�ERH�Ŭ;E]�
JSV[EVHŭ��

• (ITIRHMRK�SR�LS[�QYGL�XMQI�XLI�QIIXMRK�SVKERMWIV�[ERX�XS�WTIRH�SR�
TIVWSREP�YTHEXIW��XLMW�EGXMZMX]�GER�EPWS�FI�MRXIKVEXIH�MR�XLI�GLIGO�MR�EGXMZMX]�SV�
content update (middle part)

• +SEP�GPEVMX]�LEW�GSQI�JSV[EVH�EW�ER�MQTSVXERX�EWTIGX�WXMPP�QMWWMRK�MR�XLI�
GYVVIRX�QIIXMRKW��8S�KIX�EPMKRIH�SR�XLI�EMQ�SJ�XLI�QIIXMRK�ER�I\TIGXEXMSR�
QEREKIQIRX�EGXMZMX]�WLSYPH�FI�EHHIH

• -R�GYVVIRX�QIIXMRKW�XLI�YTHEXIW�[IVI�QEMRP]�TSWMXMZI��)QTPS]IIW�QYWX�FI�
EGXMZEXIH�XS�EPWS�WLEVI�XLIMV�QMWXEOIW�MR�SVHIV�XS�PIEVR�JVSQ�XLIWI��%R�I\XVE�
EGXMZMX]�EPPS[MRK�JSV�XLMW�WLSYPH�FI�EHHIH

• )WTIGMEPP]�[LIR�I\TIGXEXMSRW�EVI�QEREKIH�XLI�[VET�YT�WLSYPH�TVSZMHI�XMQI�XS�
VIƥIGX�MJ�XLI�QIIXMRK�[EW�WYGGIWWJYP��8LMW�MW�E�[E]�XS�GLIGO�MJ�IQTPS]IIW�GER�
continue autonomously. 

• *SV�XLI�KSPHIR�LSYV��ŬGVE^]ŭ�MHIEW�WLSYPH�EPWS�FI�XVERWJSVQIH�MRXS�EGXMSR�TSMRXW��
8IWXMRK�WLSYPH�QEOI�SYX�[LIR�XLI�Ŭ+SPHIR�,SYVŭ�EGXMZMX]�WLSYPH�XEOI�TPEGI��MX�MW�
EPWS�TSWWMFPI�XS�LEZI�MX�HMVIGXP]�EJXIV�XLI�Ŭ3TXMSRWŭ�EGXMZMX]�WMRGI�TISTPI�EVI�XLER�
still in a diverging mindset.

����()7-+2-2+�%�1))8-2+�*03;

*MK�����1IIXMRK�WXVYGXYVI�GSRGITX���[MXL�MXIVEXMSR�GSQQIRXW
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-XIVEXMSR�����)\TIVX�VIZMI[W�SR�QIIXMRK�WXVYGXYVI

%�WIGSRH� ZIVWMSR�SJ� XLI�QIIXMRK� WXVYGXYVI�[EW�IZEPYEXIH�[MXL� WIZIVEP� I\TIVXW� MR�
WIVZMGI� HIWMKR�� GVIEXMZI� JEGMPMXEXMSR� ERH� SVKERMWEXMSREP� QIIXMRKW� �ƤKYVI� ���� 8LMW�
IZEPYEXMSR� MW� TIVJSVQIH� F]� QIERW� SJ� I\TIVX� VIZMI[W�� 8LI� WXVYGXYVI� ERH� EGXMZMX]�
SFNIGXMZIW�[EW�TVIWIRXIH�ERH�I\TIVXW�KEZI�JIIHFEGO�EGGSVHMRK�XLIMV�I\TIVXMWI��

/EXVMRE�,IMNRI��'VIEXMZI�*EGMPMXEXMSR�I\TIVX��8IEGLIV�EX�89�(IPJX�
• 7II� XLI� TSWX�MXW� EW� WITEVEXI� ŬVSSQWŭ� [LMGL� TVSZMHI� E� GIVXEMR� EXQSWTLIVI�

GSRXVMFYXMRK�XS�XLI�EGXMZMX]�KSEP
• %TTVSEGL�XLI�WXVYGXYVI�EW�E�XSSP�JSV�XLI�JEGMPMXEXSV�[LMGL�MW�EPWS�SJ�YWI�JSV�XLI�

VIWX�SJ�XLI�QIIXMRK�KVSYT�XS�KIX�MR�XLI�VMKLX�QMRHWIX�
• 1EOI� WYVI� XLIVI� MW� E� JEGMPMXEXSV� VSPI�� SV� XLEX� XLIVI� EVI� MRWXVYGXMSRW� JSV� E� XIEQ�

QIQFIV�XS�XEOI�XLEX�VSPI
• 'PEVMJ]�XLI�MRXIVTPE]�[MXL�ZMHIS�GEPPMRK

)WXLIV�>MNXVIKXST��7XVEXIKMG�HIWMKRIV�ERH�SVKERMWEXMSREP�QIIXMRK�I\TIVX��*SYRHIV�
2I\X+IRRIVW�
• -J� XLI� TIVWSREP� YTHEXI� RIIHW� XS� FI� E� WITEVEXI� EGXMZMX]� VIEPP]� HITIRHW� SR� XLI�

JVIUYIRG]� SJ� XLI� QIIXMRK�� XLI� X]TI� SJ� QIIXMRK� ERH� EQSYRX� SJ� TISTPI�� 8LI�
QIIXMRK�ZEVMEFPIW�MRƥYIRGI�EPWS�XLI�WXVYGXYVI��

• ;LIR�MX�MW�GPIEV�Ŭ[L]ŭ�WSQISRI�RIIHW�XS�HS�GIVXEMR�TVITEVEXMSR�[SVO��TISTPI�[MPP�
do it.

• 8LMRO�GPIEVP]�[LMGL�OMRH�SJ�UYIWXMSRW�XS�EWO��MX�MW�RSX�PMOI�EPP�XIEQ�QIQFIVW�GER�
EP[E]W�LIPT�IEGL�SXLIV��WSQI�VIEPP]�LEZI�XLIMV�S[R�I\TIVXMWI

• (%'�MW�VIEPP]�ER�MHIE�HVMZI�GSQTER]��LS[IZIV�XLI�MQTPIQIRXEXMSR����	�MW�WXMPP�
VIEPP]�E�TVSFPIQ��Ű8LIVI�MW�WXMPP�E�PSX�XS�KIX�LIVI�ű

• Ű2MGI� MHIE�ű�*SV� XLI�IRIVK]�ƥS[� MX� MW�TIVLETW�FIXXIV� XS�LEZI� XLI� Ŭ+SPHIR�,SYVŭ�
FIJSVI�XLI�[E]�JSV[EVH��

&N�VR�ZER�6EEMN��7IVZMGI�(IWMRKIV�ERH�'VIEXMZI�JEGMPMXEXSV�EX�>II[EEVHMK�
• (MWGYWW�HYVMRK�XLI�ŬVIEPMX]ŭ�YTHEXIW�[LEX�SRI�ƤRH�HMJƤGYPX�SV�I\MXMRK�XS�YRHIVWXERH�

LS[�XS�GSRXMRYI�GSQJSVXEFP]��
• Arranging a special moment to discuss obstacles enables people to express 

XLIQWIPZIW��
• 8LIVI� EVI� SJXIR� HMJJIVIRX� WXEOILSPHIVW� MR� E� QIIXMRK�� MX� [SYPH� FI� LIPTJYP� MJ� E�

TIVWSREP�EXXIRXMSR�MW�TEMH�XS�XLMW�_RSXI�JSV�MRXIVEGXMSRWa�
• -X�[SYPH�FI�RMGI�MJ�XLI�XIEQ�KSEP�SV�SFNIGXMZI�SJ�XLI�QIIXMRK�MW�TVIWIRXIH�MR�PEVKI�

EFSZI�XLI�EGXMZMXMIW�EGLMIZMRK�XLMW�KSEP�
• ;LIR�LMIVEVGL]�MW�TVIWIRX�MR�XLI�QIIXMRK�KVSYT��MX�MW�MQTSVXERX�[LIR�XLI�JEGMPMXEXSV�

KMZIW�IUYEP�GLERGIW�XS�EPP�QIIXMRK�KVSYT�QIQFIVW��-R�EHHMXMSR��VYPIW�STIRMRK�YT�
ERH�WLEVMRK�MRTYX�WLSYPH�FI�HMWGYWWIH�YT�JVSRX��_RSXI�JSV�MRXIVEGXMSRWa�

• 4VIZIRX� XIGLRMGEP�HIPE]W�F]�EWWMKRMRK�E�FYHH]� XS�WSPZI�TEVXMGMTERXW�� XIGLRMGEP�
TVSFPIQW�FILMRH�XLI�WGIRIW��I�K��ZME�[LEXWETT�

 
��WXVEXIKMG��ERH�WIVZMGI�HIWMKRIVW�SJ�;I�%VI�6IEWSREFPI�4ISTPI
• ,EZI�E�TPER�&�JSV�[LIR�TISTPI�EVI�FPSGOIH�MR�ER�EGXMZMX]
• 4VSZMHI�IRSYKL�WTEGI�JSV�RSXIW�ERH�SJJ�XSTMG�MRJSVQEXMSR
• 8LMRO�SJ�XLI�HMJJIVIRGI�FIX[IIR�E�KVSYT�XSTMG�ERH�MRHMZMHYEP�XSTMGW�JSV�HMWGYWWMSR�

Fig. 50�1IIXMRK�WXVYGXYVI�GSRGITX���[MXL�MXIVEXMSR�GSQQIRXW
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-XIVEXMSR�����:EPMHEXMSR�[MXL���IRH�YWIVW�SR�QIIXMRK�WXVYGXYVI

%�XLMVH�ZIVWMSR�MW�HMWGYWWIH�[MXL���QIIXMRK�SVKERMWIVW�JEGMPMXEXSVW�SJ�(%'��WII�ƤKYVI�
�����-R�1MVS�GSQQIRXW�[IVI�KMZIR�SR�XLI�WXVYGXYVI��8LMW�HMWGYWWMSR�[EW�E�TEVX�SJ�
E� FMKKIV� GS�GVIEXMSR� WIWWMSR� JYVXLIV� HMWGYWWIH� MR� WIGXMSR� ���� MHIEXMRK� E�QIIXMRK�
JVEQI[SVO�

��JEGMPMXEXSVW�SJ�GEWI�WXYH]
• Providing a structure is already a good support
• +SPHIR�LSYV�EW�STXSREP�VSSQ
• -RGPYHI�VSP�HMZMWMSR�EX�XLI�MRXVSHYGXMSR�
• 'VIEXI�E�WTEGI�[IVI�IQTPS]IIW�GER�HVST�SJJ�XSTMG�MHIEW
• %X�XLI�VSYRH�SJJ�XLI�EMQ�SJ�XLI�RI\X�QIIXMRK�WLSYPH�FI�HIXIVQMRIH
• )REFPI�XLI�JEGMPMXEXSV�XS�WLEVI�MRJSVQEXMSR�MR�EHZERGI�SJ�XLI�QIIXMRK�XS�TVITEVI�

XLI�QIIXMRK�KVSYT��

'SRGPYWMSR�WXVYGXYVMRK�XLI�QIIXMRK�ƥS[
8LIWI�XLVII�MXIVEXMSRW�PIH�XS�E�ƤREP�WIX�SJ�FYMPHMRK�FPSGOW�JSV�ER�QIIXMRK�WXVYGXYVI�
including a design process and creative climate dimensions see table X. 

*SV�XLI�HIWMKR�SJ�ER�XIQTPEXI�MR�1MVS��TIV�EGXMZMX]�XLI�EGXMZMX]�SFNIGXMZIW�RIIH�XS�FI�
XEOIR�MRXS�EGGSYRX�MR�SVHIV�XS�QIIX�XLI�GSRRIGXIH�ŬIJJIGXMZI�QIIXMRK�SFNIGXMZIWŭ�
ERH�ŬGVIEXMZI�GPMQEXI�HMQIRWMSRWŭ��&IWMHIW��[LIR�XLI�XIQTPEXI�I\MWXW�SJ�HMJJIVIRX�
JVEQIW�SV�JVSQ�LIVI�GEPPIH�ŬVSSQWŭ��XLI�TYVTSWI�SJ�XLI�QIIXMRK�QYWX�FI�ZMWMFPI�EX�
IEGL�EGXMZMX]�MR�SVHIV�XS�FI�EFPI�XS�PMRO�FEGO�XS�MX��

Fig. 51�1IIXMRK�WXVYGXYVI�GSRGITX���[MXL�MXIVEXMSR�GSQQIRXW
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2I\X� XS� E� WXVYGXYVI� XLI� MRXIVEGXMSRW� HIXIVQMRI� MR� [LEX� [E]� XLI� GSRXIRX� MW�
LERHPIH��*MVWX�XLI�UYEPMXMIW�EVI�HIXIVQMRIH�ERH�EJXIV�XLEX�WSQI�ƤVWX�MHIEW�JSV�
XLI�MRXIVEGXMSRW�EVI�HIWMKRIH�

 
Interaction vision
8LI�MRXIVEGXMSR�GLEVEGXIVMWXMGW�GSRRIGXMRK�XS�XLI�WXEXIQIRX�SJ�IREFPMRK�XLI�
JEGMPMXEXMRK�VSPI�XS�SVKERMWI�IJJIGXMZI�QIIXMRKW�MR�[LMGL�GSQJSVX�ERH�JVIIHSQ�EVI�
FEPERGIH�XS�LEZI�E�GVIEXMZI�GPMQEXI�EVI��WIVZMXMWMRK��FEPERGIH�ERH�IJJIGXMZI��

8LI�EREPSK]�GLSWIR�FEWIH�SR�XLIWI�GLEVEGXIVMWXMGW��8LI�JEGMPMXEXMRK�VSPI�GER�
SVKERMWI�SRPMRI�XIEQ�QIIXMRKW�EW�E�FEVXIRHIV�TVITEVIW�LMKL�IRH�GSGOXEMPW��WII�
ƤKYVI�����8LI�EREP]WMW�SJ�XLI�TVSTIVXMIW�SJ�E�FEVXIRHIV�TVITEVMRK�E�GSGOXEMP�EVI�MR�
ETTIRHM\�/��&EWIH�SR�XLIWI�TVSTIVXMIW�XLI�MRXIVEGXMSR�UYEPMXMIW�EVI�HIXIVQMRIH��
8LIWI�UYEPMXMIW�HIWGVMFI�[LEX�OMRH�SJ�YWI��I\TIVMIRGIW��ZMI[�SV�YRHIVWXERHMRK�
XLI�VSSQW�WLSYPH�GSRXEMR�[MXL�[LMGL�XLI�SFNIGXMZIW�EPMKRQIRX��MQTPIQIRXEXMSR��
GSRRIGXMZMX]�ERH�GVIEXMZMX]�GER�FI�VIEGLIH��

8LI�JIEXYVIW�SJ�IEGL�VSSQ�WLSYPH�FI�MRXIVEGXMZI��EHNYWXEFPI��GLEVMWQEXMG��XEMPSVIH�
ERH�WXIT[MWI��8LIWI�VSSQ�UYEPMXMIW�PIEH�XS�MRXIVEGXMSRW�XLEX�EVI�I\TIVMIRGIH�EW�
GSSVHMREXIH��I\TIVMIRXMEP��TEVXMGMTEXMZI��I\GMXMRK�ERH�TIVWSREP��3RP]�[MXL�XLIWI�OMRH�
SJ�MRXIVEGXMSRW�XLI�JSYV�SFNIGXMZIW�SJ�EPMKRQIRX��MQTPIQIRXEXMSR��GSRRIGXMZMX]�ERH�
GVIEXMZMX]�[MPP�FI�VIEGLIH�MR�ER�IRKEKMRK�ERH�IJJIGXMZI�[E]��

8LI�JEGX�XLEX�1MVS�GER�EGLMIZI�EPP�XLIWI�TVSTIVXMIW�QEOIW�MX���JIEWMFMPMX]�[MWI���E�
suitable tool for future online progress meetings.

'HVLJQLQJ�WKH�¶5RRPV·
&]�QIERW�SJ�HMJJIVIRX�MHIE�WXMQYPEXMRK�XIGLRMUYI��EREPSKMIW��FVEMRHVE[MRK��WSQI�
WGEQTIV��XLI�VSSQW�LEZI�FIIR�HIWMKRIH��7SQI�SJ�XLI�MHIEXMSR�WXITW�EVI�MR�
appendix L.  

8S�YRHIVWXERH�LS[�XLI�MRXIVEGXMSRW�GSRXVMFYXI�MR�VIEGLMRK�XLI�IJJIGXMZI�QIIXMRK�
SFNIGXMZIW�ERH�HIZIPSTMRK�E�GVIEXMZI�GPMQEXI�WIZIVEP�MRXIVQIHMEXI�MXIVEXMSRW�LEZI�
been performed. 

IV

Foto: Designed by KamranAydinov
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Inspiration - Self-evaluation on meeting interactions

7MRGI�XLI�PSGOHS[R��EPP�VIWIEVGL�EGXMZMXMIW�LEZI�XEOIR�TPEGI�MR�1MVS��(YVMRK�XLIWI�
QIIXMRKW�[I�I\TIVMQIRXIH�[MXL�HMJJIVIRX�MRXIVEGXMSRW��WII�ƤKYVI������&]�IZEPYEXMRK�
XLIWI�MRXIVEGXMSRW�MR�XIVQW�SJ�XLI�JYRGXMSRMRK��GSQTVILIRWMFMPMX]�ERH�MQTEGX��E�
RYQFIV�SJ�PIWWSRW�[IVI�PIEVRIH�JSV�E�WYGGIWWJYP�ƤREP�GSRGITX��

0IEVRMRKW�JSV�HIWMKRMRK�SRPMRI�QIIXMRK�MRXIVEGXMSRW
-RWXVYGXMSRW
• -RHMGEXI�GPIEVP]�[LIR�ERH�LS[�TEVXMGMTERXW�WLSYPH�MRXIVEGX�[MXL�XLI�HMJJIVIRX�

JIEXYVIW�MR�XLI�VSSQW�
• 9WI�SRI�WX]PI�XS�TVSZMHI�XLIWI�MRWXVYGXMSRW�
• %HH�WIPJ�I\TPEREXSV]�XMXPIW�
• 1EOI�YWI�SJ�GSPSYV�GSHMRK�SV�SXLIV�GLEVEGXIV�WX]PIW�XS�WLS[�GSRRIGXMSRW�ERH�

QEOI�GIVXEMR�MRXIVEGXMSRW�TIVWSREP��JSV�I\EQTPI�S[R�GSPSYV�TSWX�MX��
• 0IX�XLI�JEGMPMXEXSV�KMZI�KSSH�I\EQTPI��
• %HH�GYIW��EVVS[W��RYQFIVW��E�PIMXQSXMZ�IXG��XS�LIPT�TISTPI�REZMKEXI�[MXLMR�SRI�

VSSQ�ERH�FIX[IIR�VSSQW��4EVXMGMTERXW�GER�KIX�IEWMP]�PSWX�MR�XLI�MRƤRMXMZI�1MVS�
board. 

*YRGXMSREPMXMIW�
• 'VIEXI�E�JYRGXMSREPMX]�GLIEXWLIIX�JSV�YRI\TIVMIRGIH�1MVS�YWIVW�
• 4VSZMHI�ER�MGSR�XSSPOMX�XS�QSXMZEXI�TEVXMGMTERXW�XLMRO�ZMWYEPP]�
• 4EVXMGMTERXW�GERRSX�MRXIVEGX�[MXL�XLI�FSEVH�[LIR�XLI]�NSMRIH�E�WGVIIR�WLEVI�SJ�

WSQISRI�IPWI��FYX�TVIWIRXEXMSRW�ERH�QSZMIW�GERRSX�FI�TPE]IH�[MXLSYX�WGVIIR�
WLEVMRK�

8LI�WIX�YT
• 4VITEVI�XLI�XSSPW�[MXL�[LMGL�TISTPI�GER�MRXIVEGX��WS�TVSZMHI�IQTX]�WXMGO]�

RSXIW��JVEQI�XLI�TPEGI�[LIVI�TISTPI�RIIH�XS�KMZI�XLIMV�MRTYX�JIIHFEGO�IXG��
• 'LSSWI�HIPMFIVEXIP]�[LEX�XS�PSGO��4EVXMGMTERXW�XIRH�XS�GPMGO�SR�IZIV]XLMRK�
• 8LI�WEQI�GSYRXW�JSV�KVSYTMRK�IPIQIRXW��;LIR�IPIQIRXW�EVI�KVSYTIH�E�

TEVXMGMTERX�RIIHW�XS�GPMGO�HSYFPI�X[MGI�XS�EHNYWX�XLI�JIEXYVI��
• -R�XLI�ƤVWX�VSSQ�XLI�I\TIGXEXMSRW�MR�XIVQW�SJ�MRXIVEGXMSR�MW�WIX��;LIR�RSXLMRK�

GER�FI�EHNYWXIH�SV�XVERWJSVQIH��TISTPI�[SRŭX�XV]�XLMW�MR�XLI�WIGSRH�VSSQ��8LI�
MRXIVEGXMZI�IPIQIRXW�RIIH�XS�FI�SJ�XLI�WEQI�PIZIP�JVSQ�WXEVX�XS�IRH��
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*MK�����1IIXMRK�VSSQ�MRXIVEGXMSRW���MRWTMVEXMSR�
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-XIVEXMSR���8IWXMRK�[MXL�I\TIVXW�SR�QIIXMRK�MRXIVEGXMSRW

(YVMRK�E�PIEVRMRK�ERH�HIZIPSTQIRX�QIIXMRK�[MXL�JSYV�WXVEXIKMG�ERH�WIVZMGI�HIWMKRIVW�
SJ�;I�%VI�6IEWSREFPI�4ISTPI��;%64�XLIVI�[EW�WSQI�XMQI�XS�XIWX�E�ƤVWX�TVSXSX]TI�
SJ�WIZIVEP�MRXIVEGXMZI�VSSQW�MR�1MVS��9RJSVXYREXIP]��HYI�XS�XLI�WLSVX�XMQI�EZEMPEFPI��
SRP]���VSSQW�GSYPH�VIEPP]�FI�XIWXIH��ƤKYVI����

Goal
&IJSVI�MRXIVEGXMRK�[MXL�XLI�VSSQW�XLI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�ERH�WXVYGXYVI�SJ�
XLI�VSSQW�[IVI�HMWGYWWIH�[MXL�XLI�JSYV�I\TIVXW�SJ�;%64��8LI�KSEP�GSQQYRMGEXIH�
[MXL� XLI� I\TIVXW� MW�� (S� XLI� MRXIVEGXMSRW� GSRXVMFYXI� XS� XLI� WIRWI� SJ� JVIIHSQ� ERH�
GSQJSVX#�3FWIVZMRK�XLI�MRXIVEGXMSRW�EPWS�TVSZMHI�MRWMKLXW�XS�ERW[IV�XLI�UYIWXMSRW�
- Are the interactions functional
��%VI�XLI�MRXIVEGXMSRW�GSQTVILIRWMFPI#�
��%VI�XLI�MRXIVEGXMSRW�EW�MRXIRHIH�ERH�VIEGLMRK�XLI�EGXMZMX]�SFNIGXMZIW#�

Method
8LI� XIWXMRK�[EW� HSRI� F]�QIERW� SJ� I\TIVX� VIZMI[W�� GSPPIGXMRK� MRWMKLXW� JVSQ� XLIMV�
HMJJIVIRX� I\TIVXMWIW� ERH� I\TIVMIRGIW� EW� GVIEXMZI� JEGMPMXEXSVW�� 8LIWI� MRWMKLXW� [IVI�
WLEVIH�[LMPI�MRXIVEGXMRK�EW�E�KVSYT����I\TIVXW�[MXL�XLI�HMJJIVIRX�VSSQW��MR�XLMW�[E]�
EPWS�XLI�JYRGXMSRMRK��GSQTVILIRWMFMPMX]�ERH�MQTEGX�[EW�XIWXIH��

/I]�ƤRHMRKW�
8LI�ƤVWX� TVSXSX]TI�SJ� XLI� MRXIVEGXMZI� VSSQW�[EW�E� WYGGIWW�� FYX�[I�LEZI� XS� OIIT�
MR�QMRH�XLEX�XLI�TEVXMGMTERXW�EVI�EPP�HIWMKRIVW�ERH�I\TIVMIRGIH�[MXL�XLI�1MVS�XSSP� 
-RGIRXMZIW�JSV�MRXIVEGXMSR�
• 3RI� IRXIVW� MRXS� MRXIVEGXMSR�[MXL� XLI� VSSQ�EW� WSSR� EW� XLI]� WYKKIWX� E� GIVXEMR�

I\TIGXEXMSRW�� 7YGL� WYKKIWXMSRW� GER� FI� GVIEXIH� F]�QIERW� SJ� IQTX]� JVEQIW��
WYTTSVXMZI�RSXIW�SV�REZMKEXMRK�JIEXYVIW�EW�EVVS[W��

• 0IWW�MW�QSVI��EW�WSSR�EW�XLI�SFNIGXMZI�SJ�XLI�EGXMZMX]�MW�GPIEV��TEVXMGMTERXW�WXEVX�XS�
KMZI�XLIMV�S[R�MRXIVTVIXEXMSR��

• +MZI�ER�I\EQTPI�ER�SXLIVW�[MPP�JSPPS[
• 4ISTPI�I\TIGX�XLI�WEQI�OMRH�SJ�MRXIVEGXMSRW�EW�XLI�TVIZMSYW�VSSQ�[LIR�RS�SXLIV�

instructions are given. 

Fig. 54�8IWXMRK�KVSYT�MRXIVEGXMIW�MR�X[S�MRXIVEGXMZI�VSSQW�[MXL�HIWMKRIVW�SJ�;%64
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Navigation
• *SV�RS[�MX�MW�YRGPIEV�[LIR�XS�QSZI�SR�XS�XLI�RI\X�VSSQ��8LI�JEGMPMXEXSV�RIIHW�XS�

FI�GPIEV�MR�XLMW��TIVLETW�[MXL�YWI�SJ�XLI�XMQIV�JYRGXMSR��

'VIEXMZI�WTEGI
• %HH�E�TPEGI�XS�TYX�EPP�XLI�YRSFZMSYW�MHIEW��WSQIXLMRK�PMOI�E�TEVOMRK�PSX
• 8LI�WUYEVI�WLETI�SJ�XLI�VSSQW�PMQMXW�XLI�WTEGI�E�FMX��'LERKMRK�XS�E�PERHWGETI�

�����WGVIIR�EPPS[W�XLI�TEVXMGMTERXW�XS�QEOI�JYPP�YWI�SJ�XLIMV�WGVIIR��&IWMHIW�KMZI�
IRSYKL� WTEGI� EVSYRH� IEGL� VSSQ� XS� EPPS[� XLI� JEGMPMXEXSV� XS� I\TERH� XLI� VSSQ�
[LIR�RIIHIH��

1IIXMRK�ZEVMEFPIW
• 8LI�WM^I�ERH�GSQTSWMXMSR�SJ�XLI�KVSYT�VIEPP]�MRƥYIRGIW�LS[�XS�HIEP�[MXL�GIVXEMR�

MRXIVEGXMSRW��%GGSVHMRK�XLI�HIWMKRIVW�SJ�;%64�WLSYPH�E�JEGMPMXEXSV�SVKERMWI�XLI�
QIIXMRK� EGGSVHMRK� XLIWI� ZEVMEFPIW�� *SV� I\EQTPI�� JSV� FMK� KVSYTW� XLI� TIVWSREP�
YTHEXI�RIIHW�XS�FI�WLSVXIV�ERH�MR�HMZIVW�KVSYT�]SY�[ERX�XS�TE]�EXXIRXMSR�XS�XLI�
different roles. 

• -X�W�FIXXIV�XS�LEZI�E�XIQTPEXI�JSV�IEGL�TYVTSWI�SJ�E�QIIXMRK��8LI�HIWMVIH�SYXGSQI�
HIXIVQMRIW�XSS�QYGL�XLI�WIXYT�SJ�E�QIIXMRK�ERH�GERRSX�FI�GEWX� MR���KIRIVMG�
form.

Conclusion designing ‘room’ interactions
Qualities of the meeting rooms

(IWMKRMRK�E�1MVS�XIQTPEXI�XLEX�WYTTSVXW�QIIXMRK�SVKERMWIVW�XS�IJJIGXMZIP]�JEGMPMXEXI�
TVSKVIWWMSR�QIIXMRKW�EWOW�JSV�XLI�JSPPS[MRK�JIEXYVI�UYEPMXMIW�ERH�MRXIVEGXMSR�UYEPMXMIW

8LIWI�UYEPMXMIW�JYRGXMSRW�EW�KYMHIPMRIW�[LIR�HIWMKRMRK�XLI�EGXMZMXMIW�SJ�XLI�QIIXMRK�
WXVYGXYVI��&I]SRH�XLI�SFNIGXMZIW�TIV�EGXMZMX]�SYXGSQI�[MWI�XLIVI�EVI�GIVXEMR�EWTIGXW�
XS�GSRWMHIV�JSV�HIWMKRMRK�XLI�XIQTPEXI�I\TIVMIRGI�[MWI��

(IIT�(MVIGXMSRW
Seek for direction and stability by means of clear instructions, navigation 

MR��ERH�FIX[IIR�WGVIIRW�ERH�MRGIRXMZIW�JSV�MRXIRHIH�MRXIVEGXMSRW��

*MRMWLIH�*IEXYVIW
+SSH� TVITEVIH� QEXIVMEPW� [MPP� EPPS[� TEVXMGMTERXW� XS� JYPP]� IRKEKI� MR� XLI�
QIIXMRK��8LI�UYEPMX]�SJ�XLI�QEXIVMEPW�ERH�XSSPW�WLSYPH�RSX�WXERH�MR�XLI�[E]�
to explore 

'SRWXVYGX�SR�'VIEXMZMX]
4VSZMHI� XLI�GVIEXMZI�WTEGI�� XSSPW�ERH� MRJSVQEXMSR� XS�IREFPI�TEVXMGMTERXW�
being creative. 

Facilitating Creativity

8LI�QIIXMRK�ZEVMEFPIW�EVI�MRƥYIRGMRK�XLI�MRXIVEGXMSRW�SJ�XLI�QIIXMRK��4VITEVMRK�XLI�
QIIXMRK�EGGSVHMRK� XLIWI�ZEVMEFPIW� MR�EHZERGI�SJ� XLI�QIIXMRK� MW�SJ� MQTSVXERGI� XS�
XLI�IJJIGXMZIRIWW�SJ�XLI�QIIXMRK��8LI�JEGMPMXEXMRK�VSPI�RIIHW�XS�FI�EFPI�XS�WIX�YT�XLI�
QIIXMRK�MR�E�[E]�XLI�TEVXMGMTERXW�SJ�XLI�QIIXMRK�GER�EPMKR��MQTPIQIRX��GSRRIGX�ERH�
XLIVIF]�YRPIEWL�XLIMV�GVIEXMZMX]��

8S� LEZI� XLI� SVKERMWIV� WIX�YT� E� QIIXMRK� IJJIGXMZIP]� [I� ƤVWX� LEZI� XS� IREFPI� XLI�
JEGMPMXEXSV�XS�QEOI�XLI�VMKLX�GLSMGIW�MR�XIVQW�SJ�WXVYGXYVI�ERH�MRXIVEGXMSRW�FYMPH�YT�
ƤXXMRK� XLI�QIIXMRK�ZEVMEFPIW��(YVMRK� XLI� MRXEOI� MRXIVZMI[W�SRI�SJ� XLI� MRXIVZMI[IIW�
QIRXMSRIH�WLI�GSYPH�VIEPP]�YWI�E�JVEQI[SVO�[MXL�[LMGL�XLI�VMKLX�QIIXMRK�ƥS[�GSYPH�
FI�HIXIVQMRIH��-R�XLI�RI\X�WIGXMSR�WYGL�E�JVEQI[SVO�MW�HIWMKRIH��AdjustableCharismatic TailoredStepwise Interactive

Product qualities

Personal CoordinatedExperientialParticipativeExcited/Fun

Interaction qualities
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;MXL�XLMW�JVEQI[SVO�XLI�QIIXMRK�SVKERMWIV�[MPP�FI�EFPI�XS�FYMPH�YT�ER�ETTVSTVMEXI�
QIIXMRK�WXVYGXYVI�PIEHMRK�XS�XLI��XLI�HIWMVIH�MRXIVEGXMSRW�SJ�EPMKRQIRX��
MQTPIQIRXEXMSR��GSRRIGXMZMX]�ERH�GVIEXMZMX]��8LMW�KYMHI�GSRWMWXW�SJ�XLI�QIIXMRK�
ZEVMEFPIW�ERH�LS[�XLIWI�EJJIGX�IMXLIV�XLI�WXVYGXYVI��EGXMZMX]�FYMPH�YT�SV�XLI�
MRXIVEGXMSRW�EJJSVHIH�F]�XLIWI�EGXMZMXMIW�

Afffective meeting variables on meeting build-up
3J�XLI�MRƥYIRXMEP�ZEVMEFPIW�HMWGYWWIH�MR�WIGXMSR������WSQI�ZEVMEFPIW�WXMPP�ETTP]�EJXIV�
XLI�HIWMKR�WTEGI�LEW�FIIR�HIXIVQMRIH��

8LI�PSGEXMSR�SJ�XLI�QIIXMRKW�MW�MR�SRPMRI�IRZMVSRQIRX�1MVS�ERH�XLIVIF]�XLI�
ETTIEVERGI�SJ�XLI�TEVXMGMTERXW�MW�SR�GEQIVE��,S[IZIV��LS[�TEVXMGMTERXW�ETTIEV�SR�
WGVIIR�GER�SJXIR�FI�MQTVSZIH�MR�XIVQW�SJ�PMKLXMRK��GSQTSWMXMSR�ERH�FEGOKVSYRH��
1SVISZIV��XLIVI�MW�E�GLERGI�XLEX�XLIVI�MW�E�HMJJIVIRGI�MR�I\TIVMIRGI�[MXL�1MVS��*SV�
QSWX�IQTPS]IIW��LS[IZIV��[SVOMRK�JVSQ�LSQI�MW�E�RI[�XLMRK�ERH�WS�MW�XLI�YWI�SJ�
SRPMRI�XSSPW��;MXL�MRGVIEWMRK�LSQI�[SVOMRK��[I�GER�EWWYQI�XLEX�IQTPS]IIW�[MPP�
FIGSQI�QSVI�WOMPPIH�SZIV�XMQI��LS[IZIV�XLI�XIQTPEXI�WLSYPH�FI�EGGIWWMFPI�JSV�ER]�
YWIV�EJXIV�E�UYMGO�MRXVSHYGXMSR�XS�1MVS��

8LI�IJJIGX�SJ�XLI�QIIXMRK�ZEVMEFPI�GLSMGIW

%W�ƤKYVI����EPVIEH]�MRHMGEXIW�LEZI�XLI�ZEVMEFPIW�MRƥYIRGI�SR�HMJJIVIRX�GSQTSRIRXW�
SJ�E�QIIXMRKW��8LI�EMQ�SJ�XLI�QIIXMRK�MQTEGXW�XLI�GSRXIRX�ERH�XLIVIF]�SXLIV�
EGXMZMXMIW�EVI�RIIHIH�XS�EGLMIZI�XLI�HIWMVIH�QIIXMRK�VIWYPXW��8LI�ZEVMEFPIW�
GSRGIVRMRK�XLI�QIIXMRK�KVSYT�ERH�XLI�XMQMRK�EJJIGX�XLI�OMRH�SJ�MRXIVEGXMSRW�XS�
EGLMIZI�XLI�VIWYPXW�IJJIGXMZIP]��8LI�GLSMGIW�SJ�XLIWI�ZEVMEFPIW�MQTEGX�EPP�JSYV�
SFNIGXMZIW�SJ�XLI�MRXIVEGXMSRW��GSRRIGXMZMX]��MQTPIQIRXEXMSR��EPMKRQIRX�ERH�
creativity. 

����()7-+2-2+�%�1))8-2+�*6%1);36/

Fig. 55�1IIXMRK�ZEVMEFPIW�EJJIGXMRK�XLI�FYMPH�YT�SJ�SRPMRI�QIIXMRKW�MR�1MVS



108 Concepting

6WXG\�WR�WKH�RSWLRQV�RI�DIIHFWLQJ�PHHWLQJ�YDULDEOHV
Goal and method
8LI�ZEVMEFPI�GLSMGIW�ERH�IJJIGX�SJ�IEGL�GLSMGI�EVI�ZEPMHEXIH�[MXL�HMJJIVIRX�I\TIVXW�
ERH�IRH�YWIVW�SJ�(%'�� XLI� MRTYX� MW� MR� ETTIRHM\�1�� -R�1MVS�� F]�QIERW�SJ� ER�STIR�
HMWGYWWMSR�EFSYX�XLI�HMJJIVIRX�ZEVMEFPIW�MRTYX�[EW�KMZIR�XS�ERW[IV�XLI��UYIWXMSRW�
;LEX�EVI�XLI�HMJJIVIRX�STXMSRW�GLSMGIW�JSV�IEGL�ZEVMEFPI#
,S[�HS�XLIWI�STXMSRW�GLSMGIW�EJJIGX�XLI�[E]�]SY�JEGMPMXEXI�E�QIIXMRK��WIWWMSR�
lesson etc.

/I]�ƤRHMRKW
8LI�GLSMGIW�JSV�IEGL�ZEVMEFPI�ERH�E�HIWGVMTXMSR�SJ�XLIMV�IJJIGX�SR�IMXLIV�XLI�WXVYGXYVI�
SV�MRXIVEGXMSRW�EVI�TVIWIRXIH�MR�ƤKYVI�����%JXIV�XLI�ZEPMHEXMSR��[LMGL�[EW�TEVX�SJ�E�
FMKKIV�GS�GVIEXMSR�WIWWMSR��[MXL�XLVII�QIIXMRK�SVKERMWIVW�SJ�(%'��XLVII�FMK�GLERKIW�
EVI�QEHI��
1. %�WM\XL�EMQ�VIKEVHMRK�XLI�KEMR�SJ�MRJSVQEXMSR�MW�EHHIH��[MXL�XLI�EMQ�SJ�GVIEXMRK�

ER�SZIVZMI[�SJ�EPP�XLI�IPIQIRXW�MR�XLI�TVSNIGX��LS[�XLI]�VIPEXI�XS�IEGL�SXLIV�ERH�
[LIVI�XLI�TSWWMFMPMXMIW�WXMPP�PMI

2. %� XLMVH� GLSMGI� JSV� QIIXMRK� KVSYT� GSQTSWMXMSR� MW� EHHIH�� %� HMZMWMSR� FIX[IIR�
JSVQEP� ERH� MRJSVQEP� HMZIVW�QIIXMRK� KVSYTW� MW� QEHI�� %GGSVHMRK� XLI�QIIXMRK�
SVKERMWIVW� MW� E� QIIXMRK� MRZSPZMRK� MQTSVXERX� WXEOILSPHIVW� SV� WSQISRI� JVSQ�
XLI�QEREKIQIRX�XIEQ�QYGL�QSVI�GSSVHMREXIH�XLER�XLI�QIIXMRKW�[MXL�WSQI�
I\TIVXW�SV�SXLIVW�XIEQW�IXG�

��� *VIUYIRG]�ERH�HYVEXMSR�SJ�XLI�QIIXMRK�MW�PIJX�SYX��1IIXMRKW�JSV�[LMGL�XLI�QIIXMRK�
SVKERMWIVW�[SYPH�YWI�E�XIQTPEXI�MR�1MVS�WLSYPH�XEOI�EX�PIEWX�SRI�LSYV��3R�XST�SJ�
XLMW�[EW�XLI�WYKKIWXMSR�XS�LEZI�SRI�TVSTIV�QIIXMRK�SRGI�E�[IIO�ERH�YWI�ER]�
HEMP]�XIEQ�QIIXMRKW�EW�GLIGO�SJ�XLI�JVIIHSQ�ERH�GSQJSVX�PIZIPW��TVIWIRGI�SJ�E�
creative climate). 

Conclusion
8LI�WXVYGXYVI�FYMPH�YT�SJ� XLI�QIIXMRK�HITIRHW�SR� XLI�EMQ�SJ� XLI�QIIXMRK��8LIVI�
EVI� WM\� HMJJIVIRX� EMQW� HIXIVQMRMRK� XLI� OMRH� SJ� EGXMZMXMIW� MR� XLI�QMHHPI� TEVX� SJ� XLI�
QIIXMRK�ƥS[��VIGIMZI�JIIHFEGO��ƤRH�EKVIIQIRX��KIX�MRWTMVIH��KEMR�MRJSVQEXMSR��QEOI�
a decision and team building. 

8LI�ZEVMEFPIW�EFSYX�XLI�QIIXMRK�KVSYT�MRƥYIRGI�XLI�JEGMPMXEXMSR�WX]PI��QSVI�PSSWI�SV�
GSSVHMREXIH�ERH�XLIVIF]�[LEX�OMRH�SJ� MRXIVEGXMSRW�[MPP� XEOI�TPEGI��8LIWI�ZEVMEFPIW�
EPWS�MRƥYIRGI�MJ�GIVXEMR�EGXMZMXMIW�WLSYPH�IZIR�FI�MRGPYHIH��PMOI�TIVWSREP�YTHEXIW�SV�
I\TIGXEXMSR�QEREKIQIRX�� 8LI� JVEQI[SVO� WLSYPH� WYTTSVX� XLI� JEGMPMXEXSV� XS�QEOI�
XLIWI�HIGMWMSRW��
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'HVLJQLQJ�D�PHHWLQJ�IUDPHZRUN
8S� WYTTSVX� XLI� JEGMPMXEXSV� MR� FYMPHMRK�YT� E� KSSH� QIIXMRK� WIX�YT� E� JVEQI[SVO� MW�
HIWMKRIH� XS� TVSZMHI� XLI� QIIXMRK� SVKERMWIV� ER� ETTVSTVMEXI� QIIXMRK� WXVYGXYVI�
VIKEVHMRK�XLI�GLSMGIW�JSV� XLI�ZEVMEFPIW��8LMW�HIWMKRMRK� MW�HSRI�F]�QIERW�SJ�E�GS�
creation activity. 

-XIVEXMSR���'S�GVIEXMRK�[MXL�(%'�QIIXMRK�SVKERMWIVW

8LI�GS�GVIEXMSR�I\MWXIH�SJ� X[S�TEVXW��*MVWX�EW�EPVIEH]�HMWGYWWIH�EVI�XLI�ZEVMEFPIW��
GLSMGIW�ERH� MQTEGX�SJ� XLIWI�GLSMGIW�SR� XLI� WXVYGXYVI�ERH� MRXIVEGXMSRW� ZEPMHEXIH��
;MXL�XLMW�ORS[PIHKI�MR�QMRH�XLI�XLVII�QIIXMRK�SVKERMWIVW�SJ�(%'�[LIVI�EWOIH�XS�
XLMRO�EPSRK�MR�HIWMKRMRK�E�JSVQ�[MXL�[LMGL�LI�SV�WLI�GER�HIGMHI�SR�XLI�ETTVSTVMEXI�
meeting composition. 

Goal
%� GSRHMXMSR� XLEX� EVSWI� JVSQ� XLI� IQTEXLMWMRK� VIWIEVGL� MR� WIGXMSR� ����� MW� XLEX�
XLI� WSPYXMSR� WLSYPH�FI� XMQI�IJƤGMIRX��3R� XLI�SXLIV� LERH� MW� XLI�EMQ�SJ� XLI�HIWMKR�
GETEFMPMX]� TVSKVEQQI� XS� LEZI� IQTPS]IIW� I\TIVMIRXMEPP]� PIEVR� XLI� ZEPYI� SJ� ƤRHMRK�
XLI�GSRƤHIRGI� XS�EHSTX�E�GVIEXMZI�QMRHWIX�� WII� MRXVSHYGXMSR������8LMW� JVEQI[SVO�
GER�TPE]�E�XLISVIXMGEP�VSPI�MR�YRHIVWXERHMRK�LS[�XS�FYMPH�SR�E�GVIEXMZI�GPMQEXI�ERH�
XLIVIF]�XLI�GSRƤHIRGI�XS�YWI�GVIEXMZMX]�F]�MRHMGEXMRK�XLI�IJJIGX�SJ�JEGMPMXEXMRK�GIVXEMR�
EGXMZMXMIW��WXVYGXYVI�WIX�YT�MR�E�GIVXEMR�[E]��XLI�MRXIVEGXMSRW�IZSOIH��'S�GVIEXMRK�E�
JSVQ�[MXL�[LMGL�XLI�JEGMPMXEXSVW�GER�FYMPH�E�QIIXMRK�ƥS[�WLSYPH�TVSZMHI�XLI�ERW[IVW�
SR�XLI�UYIWXMSRW��
%X�[LEX�PIZIP�SJ�MRJSVQEXMSR�HS�JEGMPMXEXSVW�[ERX�XS�FI�EFPI�XS�QEOI�E�GLSMGI�JSV�
KIRIVEXMRK�E�QIIXMRK�ήS[#�
;LEX�OMRH�SJ�JVEQI[SVO�[SYPH�FIWX�QEXGL�XLMW�MRJSVQEXMSR��GSRWMHIVMRK�XMQI�
IJέGMIRG]#

Method
8LI�HIWMKRMRK�TEVX�SJ�XLI�GS�GVIEXMSR�[MXL�XLVII�QIIXMRK�SVKERMWIVW�SJ�(%'�I\MWXIH�
SJ� X[S� WXITW�� 7XIT� ��� HMJJIVIRX� MHIEW� JSV� E� JSVQEX�[LIVI� HMWGYWWIH� VIWYPXMRK� MR� E�
GSRGITX��WII�ƤKYVI����� �7XIT����%R�QSVI�IPEFSVEXIH�ZIVWMSR�[EW�HMWGYWWIH�WSQI�

HE]W�EJXIV�XLI�GS�GVIEXMSR�[SVOWLST��WII�ƤKYVI�����

Fig. 57�4VITIVEXMSRW�JSV�GS�GVIEXMSR�WIWWMSR�MR�1MVS

*MK�����7YKKIWXMSRW�JSV�E�TSWWMFPI�E�TSWWMFPI�JSVQEX�XS�FYMPH�YT�QIIXMRKW�EGGSVHMRK�QIIXMRK�ZEVMEFPIW��
&]�HMWGYWWMRK�XLIWI�WYKKIWXMSRW�HIWMVIW�ERH�RIIHW�GSQI�XS�XLI�JSVI�ERH�RI[�MHIEW�IQIVKI��
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/I]�έRHMRKW���WXIT��

8LI�1IIXMRK�1IRY�GEVH
8LI�JEGMPMXEXSVW�EPP�EKVIIH�SR�E�JSVQEX�XLEX�GSQIW�GPSWI�XS�ER�SRPMRI�QIRY�
GEVH�SR�[LMGL�SRI� GER�QEOI� GLSMGIW� ERH�LEW� ER�SZIVZMI[� MR� �XLI� FEWOIX���
'LERKIW�GER�FI�QEHI� MR�XLMW�SZIVZMI[�FIJSVI�GSQTPIXMRK�XLI�GSQTSWMXMSR��
Ű-�[ERX�XS�LEZI�ER�SZIVZMI[�SZIV�EPP�XLI�STXMSRW�MR�SRI�MRXIVJEGI�ERH�GVIEXI�Q]�
S[R�GSQTSWMXMSRű

-QTPIQIRXEXMSR�JSGYWIH
�Ű-�GER�TPSX�EPP�Q]�QIIXMRKW�MR�XLI�WXVYGXYVI��FYX�-�Q�GYVMSYW�[LEX�XLI�HMJJIVIRGI�
MR�ETTVSEGL�XLIR�LEW�XS�FI�XS�LEZI�XLEX�GVIEXMZI�GPMQEXIű�8LI�JEGMPMXEXSVW�[ERX�
XS�ORS[�[LEX�OMRH�SJ�EGXMZMXMIW�EVI�RIIHIH�ERH�WSQI�XMT�ERH�XVMGOW�MR�LS[�XS�
WYGGIWWJYPP]�JEGMPMXEXI�XLMW�EGXMZMX]�HITIRHMRK�SR�XLI�QIIXMRK��-R�SXLIV�[SVHW�
XLI]�[ERX�XS�ORS[�XLI�VIWYPX�SJ�XLIMV�GLSMGIW��RSX�[LIVI�XLMW�VIWYPX�GSQIW�JVSQ�
�XLI�VIEWSR�JSV�XLI�EGXMZMX]�ETTVSEGL�

7YTTSVX�XLI�JEGMPMXEXSV�XS�VIEGL�EYXSRSQ]
8LI� JEGMPMXEXSVW� EPVIEH]� XLMRO� LS[� XS� WIX�YT� E� QIIXMRK� [MXL� VIKEVH� XS�
TIVWSREPMXMIW��XLI�RIIH�JSV�I\TIVXW�ERH�[LIR�GPSWI�XS�E�HIEHPMRI��QMPI�WXSRI��
&YX�FIGEYWI�QER]�QIIXMRKW�EVI�WXMPP�MR�XLI�GSRXVSP�
�HIQERH�X]TI�SJ�QIIXMRK�
WX]PI��QIIXMRKW�EVI�QEMRP]�JSGYWWIH�SR�YTHEXIW�ERH�WIRHMRK�MRJSVQEXMSR��8LI�
QIIXMRK�SVKERMWIVW�QIRXMSRIH� MX�[SYPH�FI�KSSH� XS� LEZI� GIVXEMR� SFPMKEXSV]�
EGXMZMXMIW� XLEX� WXMQYPEXI� WIPJ�HMVIGXMRK� XIEQW�� 3R� XLI� GSRXVEV]� XLI]� EPWS�
VIGSQQIRHIH�XLEX�EGXMZMXMIW�EW�TIVWSREP�YTHEXIW�ERH�KSPHIR�LSYV�WLSYPH�FI�
optional activities. 

(MVIGX�JIIHFEGO�SR�GLSMGIW
8LI�JEGMPMXEXSVW�[ERX�XS�FI�MR�GSRXVSP�SJ�FYMPHMRK�YT�XLI�QIIXMRK�ƥS[��;LMGL�MW�
EGXYEPP]�MR�GSRƥMGX�[MXL�XMQI�IJƤGMIRG]��*SV�XLMW�VIEWSR�XLI�QIIXMRK�SVKERMWIVW�
XLSYKLX�SJ�XLI�JIIHFEGO�FS\�MR�[LMGL�JSV�IEGL�GLSMGI�QEHI�XLI�QIIXMRK�ƥS[�
gets adapted directly.

*MK�����VIWYPX�SJ�XLI�HMWGYWWMSR���QIIXMRK�QIRYGEVH�GSRGITX�
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/I]�έRHMRKW���WXIT��

7LETI�MRWXIEH�SJ�GVIEXI�E�QIIXMRK�ƥS[
4VITEVMRK�XLI�QIIXMRK�WLSYPH�FI�PMOI�TPYK�ERH�TPE]��[LMPI�LEZMRK�XLI�JVIIHSQ�
XS�XEMPSV�XLI�QIIXMRK�MR�[E]�MX�ƤXW�]SYV�QIIXMRK�KVSYT��7S�RSX�ƤVWX�E�PMWX�[MXL�
STXMSRW��FYX�KMZI�E�XIQTPEXI�XLEX�GER�FI�EHNYWXIH��

-X�[SYPH�FI�KSSH�MJ�XLIVI�MW�E�WXERHEVH�XIQTPEXI�MR�[LMGL�]SY�EHH�XLI�EGXMZMXMIW�
PMROIH� XS� ]SYV� EMQ�SJ� XLI�QIIXMRK�� %GXMZMXMIW� XLEX� JSGYW� I\XVE� SR� E� GVIEXMZI�
GPMQEXI��FYX�EVI�RSX� WXERHMRK� MR� XLI�[E]�SJ�ER�IJJIGXMZI�QIIXMRK�WLSYPH�FI�
STXMSREP��%PWS�WLSYPH�MX�FI�TSWWMFPI�XS�EHH�EGXMZMXMIW�MJ�E�JEGMPMXEXSV�[ERXW�XS�

%JXIV�E�[LMPI�TISTPI�YRHIVWXERH�XLIVI�EVI�HMJJIVIRX�ZEVMEFPIW�MRƥYIRGMRK�XLIMV�
QIIXMRK��XLER�XLI]�NYWX�[ERX�XS�QEOI�WQEPP�EHNYWXQIRX�XS�XLIMV�1MVS�XIQTPEXI�
HITIRHMRK�XLI�X]TI�SJ�QIIXMRK��8LI�E�JVEQI[SVO�WLSYPH�FI�TEVX�SJ�1MVS��SV�MX�
MW�QEXXIV�SJ�XMQI�ERH�XLI�JVEQI[SVO�[SR�X�FI�YWIH�ER]�PSRKIV�

(IIT�HMZI�SR�SRI�WYFNIGX
8LI�TVSKVIWW�QIIXMRKW�EVI�GLEVEGXIVMWIH�F]�TVSZMHMRK�YTHEXIW�� -R�SVHIV�JSV�
QIIXMRKW�XS�FI�IJJIGXMZI��MX�MW�WXMTYPEXIH�XLEX�TEVXMGMTERXW�QYWX�WIX�E�KSEP�ERH�
XLI�HIWMVIH�SYXGSQI��+SMRK�XLVSYKL�E�GSQTPIXI�GVIEXMZI�HMEQSRH�LS[IZIV�MW�
XSS�QYGL�MJ�XLIVI�EVI�WIZIVEP�XSTMGW�XLEX�RIIH�XS�FI�HMWGYWWIH��*SGYW�SR�SRI�
WYFNIGX�[SYPH�FI�QSVI�IJJIGXMZI��

-RJSVQEXMSR�MW�STXMSREP
8LI� RSXIW� SR� LS[� XLI� MRXIVEGXMSRW� VIKEVHMRK� EPMKRQIRX�� MQTPIQIRXEXMSR��
GVIEXMZMX]�ERH�GSRRIGXMZMX]�GLERKI�HITIRHMRK�SR�XLI�GLSWIR�ZEVMEFPI�STXMSRW�
WLSYPH�FI�STXMSREP�XS�VIEH��SXLIV[MWI�XLIVI�MW�XSS�QYGL�MRJSVQEXMSR�EGGIWWMFPI�
MR�ƤVWX�KPERGI��&IWMHIW� XLIWI�RSXIW�WLSYPH�FI�EZEMPEFPI� MR� JSVQ�SJ� XMTW�ERH�
XVMGOW��WS�TISTPI�GER�EGXYEPP]�HS�WSQIXLMRK�[MXL�XLI�MRJSVQEXMSR��

&I]SRH�1MVS
Ű-� KYIWW� JEGMPMXEXSVW� EPWS� [ERX� ERSXLIV� JSVQEX� XLER�
1MVS� EW� SYXTYXű�� )RWYVI� XLI� EKIRHE� GER� EPWS� FI�
HS[RPSEHIH� XS� WLEVI� ZME� IQEMP� SV� XS� TEWXI� MR� E�
retrospective etc. 

Conclusion designing a framework
8LI� QEMR� GSRGPYWMSR� MW� XLEX� JEGMPMXEXSVW� WLSYPH� FI�
IREFPIH�XS�FYMPH�YT�ER�IJJIGXMZI�QIIXMRK�F]�EHNYWXMRK�
XLI�MHIEP�QIIXMRK�ƥS[��8LI�HMJJIVIRGI�GER�FI�QEHI�F]�
LEZMRK�JEGMPMXEXSVW�GSRWMHIV�[LIXLIV�SV�RSX�XS�MRGPYHI�
GIVXEMR�EGXMZMXMIW�MR�XLI�QIIXMRK�

*SV� IEGL�QIIXMRK�� XLI� EMQ�SJ� XLI�QIIXMRK� �EX� PIEWX�
SRI�[MPP�HIXIVQMRI�[LMGL�EGXMZMXMIW� MW�VIUYMVIH�JSV�E�
HIIT�HMZI�SR�XLI�WYFNIGX��

8LI� MRJSVQEXMSR� XLEX� GER� LIPT� QIIXMRK� SVKERMWIVW�
facilitating an effective meeting is added as option in 

form of tips and tricks. 
*MK�����1SVI�IPEFSVEXIH�ZEVMEFPIW�JVEQI[SVO�GSRGITX��[MXL�MXIVEXMSR�GSQQIRXW
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8LI�HIWMKR�HMVIGXMSR�QSWX�MRXIVIWXMRK�JSV�XLI�GYVVIRX�WMXYEXMSR�SJ�'SZMH����
ERH�TVSQMWMRK�XS�IRLERGI�XLI�IJJIGXMZIRIWW�SJ�TVSKVIWWMSR�QIIXMRKW�MR�
XIVQW�SJ�E�GVIEXMZI�GPMQEXI�MW�XLI�HIWMKR�SJ�E�QIIXMRK�KYMHI�IREFPMRK�XLI�
SVKERMWIV�XS�FYMPH�YT�ER�IJJIGXMZI�QIIXMRK�MR�ER�SRPMRI�IRZMVSRQIRX��

&RQFOXVLRQ��'HVLJQLQJ�D�PHHWLQJ�JXLGH
(IWMKRMRK�E�QIIXMRK�KYMHI�XIQTPEXI�MR�ER�SRPMRI�IRZMVSRQIRX�[LMGL�IZSOIW�E�
GVIEXMZI�GPMQEXI�VIUYMVIW�XS�HIWMKR�XLVII�HMJJIVIRX�IPIQIRXW��
1. 8LI�EGXMZMXMIW�JSVQMRK�XLI�WXVYGXYVI�SJ�XLI�ER�MHIEP�QIIXMRK�ƥS[�EGGSVHMRK�

creative climate dimensions. 

2. 8LI�OMRH�SJ�MRXIVEGXMSRW�MR�XLIWI�EGXMZMXMIW�XLEX�EJJSVH�EYXSRSQ]�ERH�XLI�
QSXMZEXMSR�XS�FI�GVIEXMZI�MR�SVHIV�XS�FSSWX�GVIEXMZI�GSRƤHIRGI��

��� 8LI�[E]�XLI�JEGMPMXEXMRK�VSPI�GER�FYMPH�YT�XLI�QIIXMRK�HITIRHMRK�SR�XLI�
meeting variables

Structure of the meeting: 
8LI�MHIEP�QIIXMRK�WXVYGXYVI�I\MWX�SJ����EGXMZMXMIW�SJ�[LMGL���EGXMZMXMIW�EVI�STXMSREP�
XS�IRVMGL�XLI�QIIXMRK�MR�XIVQW�SJ�EPMKRQIRX��MQTPIQIRXEXMSR��GSRRIGXMZMX]�ERH�
SV�GVIEXMZMX]��8LI�HIIT�HMZI�EGXMZMXMIW�MR�[LMGL�STXMSRW�EVI�I\TPSVIH�ERH�EREP]WIH�
EVI�HITIRHMRK�SR�XLI�EMQ�SJ�XLI�QIIXMRK��7M\�X]TIW�SJ�QIIXMRKW�EVI�HIƤRIH�ERH�
XLIVIJSVI�XLIVI�EVI���HMJJIVIRX�HIIT�HMZI�EGXMZMXMIW��

Interactions of the meeting:
8LI�MRXIVEGXMSRW�IZSOIH�F]�XLI�HIWMKR�SJ�XLI�HMJJIVIRX�EGXMZMXMIW�QYWX�IZIRXYEPP]�
PIEH�XS�XLI�JIIPMRK�SJ�EYXSRSQ]�ERH�XVMKKIV�E�GVIEXMZI�QMRHWIX��8LIVI�EVI�ƤZI�
TVSHYGX�ERH�MRXIVEGXMSRW�UYEPMXMIW�TVSZMHMRK�E�JVEQI[SVO�MR�LS[�XS�HIWMKR�XLI�
HMJJIVIRX�QIIXMRK�EGXMZMXMIW��8LI�UYEPMXMIW�EJJSVH�SR�SRI�WMHI�XLI�I\TIVMIRGI�SJ�

JVIIHSQ�ERH�SR�XLI�SXLIV�WMHI�XLI�WIRWI�SJ�GSQJSVX��8LIWI�EVI�XLI�FYMPHMRK�FPSGOW�
JSV�XLI�HIWMVIH�EYXSRSQ]�ERH�GVIEXMZMX]��

Support in Facilitating the meeting
-X�MW�MQTSVXERX�XS�LEZI�XLI�JEGMPMXEXSV�SVKERMWMRK�XLI�QIIXMRK�ƥS[�TVSTIVP]��-J�XLI�
JEGMPMXEXSV�HSIW�RSX�YRHIVWXERH�XLI�YRHIVP]MRK�MHIE�SJ�ER�IJJIGXMZI�QIIXMRK�WIX�YT��
XLI�QIIXMRK�[MPP�RSX�FI�IJJIGXMZI�MR�FSSWXMRK�GVIEXMZI�GSRƤHIRGI��

8S�WYTTSVX�XLI�JEGMPMXEXSV�XLI�KYMHI�WLSYPH�GSRXEMR�HMVIGXMSRW�JSV�REZMKEXMSR��
MRWXVYGXMSRW�MR�LS[�XS�YWI�XLI�EGXMZMXMIW�ERH�GPIEV�HIƤRIH�SFNIGXMZIW�TIV�EGXMZMX]��
7IGSRHP]�XLI�JIEXYVIW�SJ�XLI�HIWMKR�WLSYPH�FI�ƤRMWLIH�ERH�RSX�WXERHMRK�MR�XLI�[E]�
SJ�JEGMPMXEXMRK�XLI�QIIXMRK��*MREPP]�XLI�KYMHI�QYWX�EPPS[�JSV�GVIEXMZMX]��SXLIV[MWI�MX�
FIGSQIW�ZIV]�LEVH�JSV�XLI�QIIXMRK�SVKERMWIV�XS�JEGMPMXEXI�XLI�JVIIHSQ�ERH�GSQJSVX�
JSV�XLMW�GVIEXMZMX]��

8LI�KYMHI��QYWX�FI�SVKERMWIH�VIKEVHMRK�XLI�ETTP]MRK�QIIXMRK�ZEVMEFPIW��8LI�
ZEVMEFPIW�EJJIGXMRK�XLI�WXVYGXYVI�MW�XLI�ŬEMQ�SJ�XLI�QIIXMRKŭ��8LI�JEGMPMXEXSV�QYWX�
FI�EFPI�XS�EHNYWX�XLI�ƥS[�VIKEVHMRK�XLI�X]TI�SJ�XLI�QIIXMRK��:EVMEFPIW�EVSYRH�XLI�
QIIXMRK�KVSYT�EJJIGX�XLI�MRXIVEGXMSRW��LS[�XS�GSTI�[MXL�XLIWI�JEGXSVW�WLSYPH�FI�
TVSZMHIH�MR�XLI�JEGMPMXEXMRK�RSXIW�MR�XLI�JSVQ�SJ�XMTW�ERH�XVMGOW��WII�XLI�SZIVZMI[�MR�
ƤKYVI����

7MRGI�XLI�JSGYW�MW�WXMPP�SR�FSSWXMRK�GVIEXMZI�GSRƤHIRGI�SJ�XLI�IQTPS]IIW�ERH�RSX�
E�QIIXMRK�JEGMPMXEXMSR�GSYVWI��XLI�TVITEVEXSV]�JVEQI[SVO�ERH�QIIXMRK�ƥS[�WIXYT�
[MPP�FI�GSQFMRIH�MRXS�XIQTPEXIW�MR�[LMGL�XLI�JEGMPMXEXSV�ERH�XLI�KVSYT�GSQI�XS�
ER�IJJIGXMZI�QIIXMRK�XSKIXLIV��8LMW�GSRGITX�MW�JYVXLIV�I\TPEMRIH�MR�GLETXIV����ƤREP�
concept.

����/)=�8%/)%;%=7�*36�*-2%0�'32')48
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Welcome Meeting Introduction Progress update Options 

Way-forward

Expectation management

Wrap-upCheck-out

MIRO TEMPLATE

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Analysis
Alignment

Implementation

Connectivity

Creativity

Learn from mistakes
Alignment

Implementation

Connectivity

Creativity

Golden Hour
Alignment

Implementation

Connectivity

Creativity

Personal update
Alignment

Implementation

Connectivity

Creativity

Deep dive 
activities to 
explore and 
analyse the 
options

6x

The aim of the meeting 
determines which deep 
dive template is needed

Directions, functional 
features and a creative 
space

Template set-up:

Activity qualities

Alignment

Activity effect
Creativity

Connectivity Implementation

The facilitator can 
choose to place 
optional activities to 
enrich the meeting 

Build-up:

Each room has its own 
facilitating notes (tips & 
tricks) supporting the 
meeting organiser in 
the facilitation of 
differend type of 
meetings for all kind of 
meeting groups

*MK�����3ZIVZMI[�SJ�IPIQIRXW�XLEX�QEOI�YT�XLI�QIIXMRK�ƥS[�KYMHI
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:+2�
��
��
��

^HGLW�QDPH`

&OLFN�KHUHb
IRU�WKHb

4XHVWLRQV�

�6XFFHVV�0DQDJHPHQW

'HVFULEH�\RXU�VXFFHVV�
DQG�GUDJ�WKH�ODEHO�RQH�
E\�RQH�WR�WKH�WURSK\

6XFFHVV� 

������PLQ�

!!�Ζ16(57�'((3�'Ζ9(�$&7Ζ9Ζ7<���

^(GLW�6XEMHFW¬
IRU�IHHGEDFN`

^'RXEOH��FOLFNb
WR�GHVFULEH�WKHb

OHDUQLQJ`

^GRXEOH��FOLFN�WR�GHVFULEH�WKHb
PLVWDNH`

^'RXEOH��FOLFNb
WR�GHVFULEH�WKHb

OHDUQLQJ`

^68%-(&7` ^68%-(&7` ^68%-(&7` ^68%-(&7` ^68%-(&7`

6 $3&"5*7&�300.4���
THE FINAL CONCEPT

*O� UIJT� TJYUI� DIBQUFS� UIF� TFSWJDF� UP� PSHBOJTF� FGGFDUJWF�NFFUJOHT� JT� EFTDSJCFE�� 5IF�
EFDJTJPO�PG�GPDVTJOH�PO�UIF�GBDJMJUBUJPO�PG�POMJOF�NFFUJOHT�IBT�MFE�UP�UIF�DPODFQU�JEFB�
PG�B�HVJEF�FNQPXFSJOH�UIF�GBDJMJUBUJOH�SPMF�UP�CVJME�VQ�BOE�GBDJMJUBUF�POMJOF�NFFUJOHT�
XJUI�B�DSFBUJWF�DMJNBUF�CZ�NFBOT�PG�UFNQMBUFT�ASPPNT��XJUIJO�UIF�POMJOF�FOWJSPONFOU�
PG�.JSP�

-R�XLMW�GLETXIV�
����(IWMKR�TVSGIWW�XS�ƤREP�GSRGITX
����'SRGITX�KYMHPMRIW
����'SRGITX�IPIQIRXW�SZIVZMI[
����)PIQIRX�HIWMKR�HIZIPSTQIRX
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8S�KMZI�YRHIVWXERHMRK� XS� XLI�WIX�YT�SJ� XLMW�GLETXIV� XLI�HIWMKR�TVSGIWW� XS� XLI�ƤREP�
HIWMKR�MW�I\TPEMRIH��WII�ƤKYVI����

8LI�ƤREP�HIWMKR�MW�E�VIWYPX�SJ�ER�MXIVEXMZI�HIWMKR�TVSGIWW��8LVSYKL�XLI�GSRGITXMRK�
EGXMZMXMIW�MR�GLETXIV���KYMHIPMRIW�LEZI�FIIR�VIXVMIZIH�JSV�XLMW�ƤREP�HIWMKR��%�
HIWGVMTXMSR�MW�KMZIR�MR�WIGXMSR������-R�WIGXMSR�����XLI�HMJJIVIRX�IPIQIRXW�SJ�XLI�

ƤREP�HIWMKR�EVI�I\TPEMRIH�ERH�WIGXMSR�����WLS[W�XLI�HIWMKR�IPEFSVEXMSR�SJ�
IEGL�IPIQIRX��XLI�GSQTPIXIRIWW��GPEVMX]�ERH�YWEFMPMX]�SJ�IEGL�IPIQIRX�LEW�FIIR�
IZEPYEXIH��SJ�[LMGL�XLI�HSGYQIRXEXMSR�MW�MR�GLETXIV����%W�VIWYPX�SJ�XLI�IZEPYEXMSRW�
XLI�HIWMKRW�LEZI�FIIR�VIƤRIH��8S�WLS[�XLI�HIZIPSTQIRX�SJ�XLI�ƤREP�HIWMKR�XLIWI�
HIXEMPMRK�MQTVSZIQIRXW�LEZI�FIIR�GSQFMRIH�[MXL�XLI�MRMXMEP�GSRGITX�IPIQIRXW�MR�
WIGXMSRW�����ERH�����

����()7-+2�463')77�83�*-2%0�()7-+2

Concept 
direction

Concept Final 
concept 

Concepting: 
chapter 5

Detailing: 
results evaluations: 
chapter 7

Concept development:
Chapter 6

Design 
recommendation: 
Chapter 8

Concept 
guidelines

Design 
objectives

Elaborated 
design 
elements Refinements Recommendations

*MK�����MXIVEXMZI�HIWMKR�TVSGIWW�XS�XLI�ƤREP�GSRGITX
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����'32')48�+9-()0-2)7

What.. should this guide do?
8LI�KYMHI�I\MWXW�SJ�WIZIVEP�XIQTPEXIW��VSSQW�[MXL�[LMGL�XLI�QIIXMRK�SVKERMWIV�
GER�FYMPH�YT�E�QIIXMRK�WXVYGXYVI�FVMRKMRK�XLI�GSRHMXMSRW�JSV�E�GVIEXMZI�GPMQEXI��8S�
GSRXVMFYXI�XS�XLI�IZIRXYEP�KSEP�SJ�EYXSRSQ]��XLI�VSSQW�GSRXEMR�EGXMZMXMIW�VIWYPXMRK�
MR�MRXIVEGXMSRW�[MXL�JSGYW�SR�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�ERH�SV�
GVIEXMZMX]��8LIWI�HIWMVIH�MRXIVEGXMSRW�EVI�GVIEXIH�F]�XLI�JEGX�XLEX�XLI�VSSQW�GSRXEMR�
JIEXYVIW�XLEX�QEOI�XLI�YWIVW�FSXL�JIIP�JVII�ERH�GSQJSVXEFPI��

-X�MW�YT�XS�XLI�JEGMPMXEXSV�XS�XEOI�XLI�QIIXMRK�KVSYT�XLVSYKL�XLI�VSSQW�[MXL�
IQTLEWMW�SR�XLIWI�GLEVEGXIVMWXMGW��8S�WYTTSVX�JEGMPMXEXSVW�MR�XLIMV�VSPI�XLI�XSSP�
GSRXEMRW�JEGMPMXEXMRK�RSXIW��&IWMHIW��ER�SZIVZMI[�SJ�XLI�HMJJIVIRX�VSSQW�ERH�XLIMV�
SFNIGXMZIW�WLSYPH�IREFPI�QIIXMRK�SVKERMWIVW�XS�FYMPH�YT�E�QIIXMRK�JVSQ�XLI�
XIQTPEXIW�ETTVSTVMEXI�XS�XLI�GLEVEGXIVMWXMGW�SJ�XLIMV�QIIXMRK��

Who..is going to use it?
8LI�TVMQI�YWIV�MW�XLI�QIIXMRK�SVKERMWIV�
SJ�TVSNIGX�XIEQ�QIIXMRKW��ƤKYVI�����8LI�
SVKERMWIV�YWIW�XLI�WIVZMGI�XS�TVITEVI�
XLI�QIIXMRK�ƥS[�ERH�HYVMRK�XLI�EGXYEP�
QIIXMRK�XLMW�WXVYGXYVI�JYRGXMSRW�EW�
JEGMPMXEXMSR�KYMHI��8LI�TVITEVEXMSRW�ERH�
XLI�EGXYEP�QIIXMRK�XEOI�TPEGI�MR�XLI�
WEQI�SRPMRI�IRZMVSRQIRX��WS�EPWS�XLI�
MRZMXIH�QIIXMRK�KVSYT�[MPP�QEOI�YWI�SJ�
XLI�TVSHYGX��8LI�KSEP�SJ�XLI�VIWIEVGL�MW�
XS�FSSWX�XLI�GVIEXMZI�GSRƤHIRGI�SJ�XLI�
QIIXMRK�KVSYT�F]�IREFPMRK�XLI�QIIXMRK�
organiser to facilitate an effective online 

meeting. 

When..would you use the this service?
%W�XLI�WXSV]PMRI�MR�ƤKYVI����MPPYWXVEXIW��XLI�KYMHI�MW�YWIH�MR�TVITEVEXMSR�FIJSVI�
ER�SRPMRI�QIIXMRK�F]�XLI�QIIXMRK�SVKERMWIV�XS�FYMPH�YT�XLI�QIIXMRK��(YVMRK�XLI�
QIIXMRK�XLI�TVITEVIH�VSSQW�JYRGXMSR�EW�WXVYGXYVI�XS�JEGMPMXEXI�EGXMZMXMIW�PIEHMRK�XS�
EYXSRSQ]��*SV�XLI�QIIXMRK�KVSYT�XLI�VSSQW�STIVEXI�EW�WYTTSVXMRK�GSQQYRMGEXMSR�
WTEGIW�RI\X�XS�XLI�ZMHIS�GSRJIVIRGI��
8LI�KYMHI�WXMQYPEXIW�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�ERH�GVIEXMZMX]��[LMGL�
EVI�EGXMZMXMIW�EHZERGMRK�XLI�IZIRXYEP�I\TIVMIRGI�SJ�EYXSRSQ]�ERH�XLI�QSXMZEXMSR�XS�
use creativity. 

How.. should the guide work
8LMW�MW�WLSVX�SZIVZMI[�SJ�XLI�HMJJIVIRX�JYRGXMSREPMXMIW�SJ�XLI�WIVZMGI��8LI�I\TPEREXMSR�
SJ�XLI�HMJJIVIRX�EGXMZMXMIW�MR�XLI�VSSQW�EVI�I\TPEMRIH�MR�WIGXMSR����
• -X�MW�E�VITPEGIQIRX�SJ�XLI�ŬWLEVI�WGVIIRŭ�JYRGXMSR�MR�ZMHIS�GEPPMRK��8LI�IRHPIWW�

[LMXIFSEVH�GER�FI�YWIH�XS�WLEVI�ER]�GSRXIRX�ERH�XS�GVIEXI�RI[�GSRXIRX��
• 8LI�MRXIVEGXMZI�XIQTPEXI�MRZMXIW�QIQFIVW�XS�TEVXMGMTEXI�MR�XLI�QIIXMRK�ERH�

XS�GSPPEFSVEXMZIP]�FVMRK�GSRXIRX�XS�E�RI\X�PIZIP��-R�XLI�HMJJIVIRX�VSSQW�SRI�
GER�I\TVIWW�JVIIP]��KMZI�HMVIGX�JIIHFEGO�E�VIWTSRWI��HSGYQIRX�MRXIVIWXMRK�
MHIEW�ERH�WYKKIWXMSRW�ERH�XLI�XIQTPEXI�TVSZMHIW�SZIVZMI[�SJ�EPP�XLMRKW�WEMH�
expressed.

• 8LI�JEGMPMXEXSV�MRHMGEXIW�[LIR�MX�MW�XMQI�XS�QSZI�XS�RI\X�VSSQ��8LMW�TVSZMHIW�
GPIEV�WXVYGXYVI�XS�XLI�QIIXMRK��

• 8LI�XIQTPEXI�IPIQIRXW�GER�FI�EHNYWXIH�ERH�QEHI�TIVWSREP�
• 8LI�WIVZMGI�MW�GSQTEXMFPI�[MXL�ETTPMGEXMSRW�EW�17�8IEQW��7PEGO��8VIPPS�ERH�

.MVE��'SQQIRXW�ERH�EGXMSR�GEVHW�GVIEXIH�HYVMRK�XLI�QIIXMRK�GER�HMVIGXP]�FI�
EWWMKRIH�XS�E�XIEQ�QIQFIV�ERH�[MPP�FI�WEZIH�XLI�FEGOPSK�SJ�XLI�TPERRMRK�XSSP��

• ;LIR�XLI�QIIXMRK�MW�ƤRMWLIH�XLI�XIQTPEXIW�GER�FI�I\TSVXIH�ERH�WEZIH�JSV�PEXIV�
documentation and reference. 

Prime users: 
Facilitators

Second users:
Meeting group 
members 

*MK�����)RH�YWIVW�SJ�'VIEXMZI�6SSQW
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- aligned
- connected
- implementation-driven

- autonomy
- creative
- motivated

Creative 
confidence!

Prepare the meeting flow 
depending on the meeting 
variables.

Facilitate an effective meeting 
depending on the meeting 
variables.

Participate in an 
effective meeting

*MK���� usability storyline
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����'32')48�)0)1)287�3:)6:-);

'VIEXMZI�6SSQW�MW�XLI�HS�MX�]SYVWIPJ��(-=�KYMHI�XS�JEGMPMXEXI�IJJIGXMZI�[SVO�
JVSQ�HMWXERGI�TVSNIGX�QIIXMRKW��-R�XLMW�WIGXMSR�XLI�IPIQIRXW�SJ�XLI�KYMHI�EVI�
I\TPEMRIH��

Overview of concept elements
%�GSRGITX�ZIVWMSR�SJ�'VIEXMZI�6SSQW�MW�FYMPH�MR�1MVS��-R�XLMW�GSPPEFSVEXMZI�
[LMXFSEVH�TPEXJSVQ�XLI�GSRGITX�MW�IZEPYEXIH��8LIWI�IZEPYEXMSRW�LEZI�PIH�XS�
HIWMKR�VIGSQQIRHEXMSRW�[LMGL��MR�GSQFMREXMSR�[MXL�XLI�XEOIE[E]W�SJ�XLI�
GSRGITXYEPMWEXMSR�GLETXIV��PIEH�XS�XLI�VIƤRIH�GSRGITX��'VIEXMZI�6SSQW��-R�FEWMW�
XLMW�(-=�KYMHI�MRGPYHIW�WM\�IPIQIRXW��WII�ƤKYVI������8LI�FEWMW�WXVYGXYVI�����
ŬQIIXMRK�VSSQWŭ��E�XIQTPEXI�JSPHIV�ERH�JEGMPMXEXMRK�RSXIW�[IVI�TEVX�SJ�XLI�MRMXMEP�
HIWMKR��%JXIV�XLI�IZEPYEXMSRW�XLI�IPIQIRXW�[IVI�VIƤRIH�ERH�IRVMGLIH�[MXL���
QSVI�VSSQW�E�VIJIVIRGI�QERYEP�ERH�MQTPIQIRXEXMSR�EWWMWXERGI�MR�XLI�JVSQ�SJ�E�
GYWXSQIV�WYTTSVX�QEREKIV��8SKIXLIV�XLIWI�WM\�IPIQIRXW�JSVQ�XLI�TEGOEKI�WIVZMGI�
�'VIEXMZI�6SSQW���-R�XLI�RI\X�WIGXMSR������XLI�HIZIPSTQIRX�SJ�IEGL�IPIQIRXW�MW�
explained. 

Short description of each element
���&EWMW�QIIXMRK�WXVYGXYVI

8LI�FEWMW�QIIXMRK�WXVYGXYVI�TVSZMHIW�E�WXEVXMRK�TSMRX�JSV�FYMPHMRK�YT�E�QIIXMRK�ERH�
I\MWXMW�SJ���WXEKIW��8S�XLMW�WXVYGXYVI�E�VIƥIGXMSR�QSQIRX�XS�XLI�SZIVEPP�TVSKVIWW�
ERH�E�VIGET�SJ�XLI�QIIXMRK�HIGMWMSRW�EVI�EHHIH��)ZEPYEXMSR�&�ERH�'�LEZI�WLS[R�
XLEX�IQTPS]IIW�[MPP�JIIP�QSVI�GSQJSVXEFPI�[MXL�VSYRHMRK�SJJ�XLI�QIIXMRK�F]�I\XVE�
JSGYW�SR�GSRXVSP�F]�EGGSYRXEFMPMX]��GVIEXMZI�GPMQEXI�HMQIRWMSR��;LIVI�XLI�MRMXMEP�
ƥS[��WXVYGXYVI�[MXL�VSSQW�MW�WLS[R�MR�XLI�SZIVZMI[��ƤKYVI����XLI�QSHMƤIH�
ZIVWMSR�MW�WLS[R�MR�MXW�HIZIPSTQIRX�SZIVZMI[��WIGXMSR�����

2. Meeting Rooms 20

%�XSXEP�SJ����HMJJIVIRX�VSSQW�LEZI�FIIR�GSRWMHIVIH��)EGL�VSSQ�MW�HIWMKRIH�MR�E�
[E]�XLEX�MX�VITVIWIRXW�E�WXEKI�SJ�XLI�FEWMW�QIIXMRK�WXVYGXYVI��-R�XLIMV�S[R�XYVR��XLI]�
contribute to an effective meeting. 

• ��&EWMW�QIIXMRK�VSSQW��XLIWI�RMRI�VSSQW�EVI�TEVX�SJ�XLI�FEWMW�QIIXMRK�
WXVYGXYVI��8LMW�GSQTSWMXMSR�SJ�VSSQW�XLI�FEWMW�JSV�E�KSSH�SRPMRI�QIIXMRK�

• ��3TXMSREP�QIIXMRK�VSSQW� four meetings are determined as optional and 

LEZI�XLI�EFMPMX]�XS�IRVMGLX�XLI�QIIXMRK�MR�IMXLIV�EPMKRQIRX��GSRRIGXMZMX]��
MQTPIQIRXEXMSR�SV�WXMQYPEXMSR�SJ�GVIEXMZMX]��8LIWI�VSSQW�GER�FI�EHHIH�JVSQ�
XLI�XIQTPEXI�JSPHIV��

• ��HIIT�HMZI�VSSQW��XLI�GSRGITXYEPMWEXMSR�TLEWI�LEW�HIXIVQMRIH�XLEX�XLIVI�EVI�
��HMJJIVIRX�EMQW�JSV�E�QIIXMRK��*SV�IEGL�EMQ�E�HIIT�HMZI�EGXMZMX]�MW�EZEMPEFPI�MR�
XLI�XIQTPEXI�JSPHIV�

• ��FPERGS�VSSQ��XS�IREFPI�JEGMPMXEXSVW�MR�GVIEXMRK�XLIMV�S[R�EGXMZMXMIW�E�FPERGS�
VSSQ�[MXL�KYMHIPMRIW�MW�EZEMPFPI�MR�XLI�XIQTPEXI�JSPHIV�

���8IQTPEXI�JSPHIV

-RWTMVIH�F]�XLI�JYRGXMSRW�SJ�1MVS�E�XIQTPEXI�JSPHIV�MW�EHHIH�XS�XLI�GSRGITX��8LI�
JEGMPMXEXSV�GER�EHH�SRI�SJ�XLI�TVI�HIWMKRIH�VSSQW�SV�WEZI�XLIMV�S[R�GVIEXMSRW�MR�
XLMW�JSPHIV��

4. Facilitating notes

8LI�RSXIW�JSVQ�E�WGVMTX�WYTTSVXMRK�XLI�JEGMPMXEXSV�XS�REZMKEXI�XLI�QIIXMRK�KVSYT�
XLVSYKL�XLI�HMJJIVIRX�VSSQW��XLI�ƥS[���

���6IJIVIRGI�QERYEP�
����-QTPIQIRXEXMSR�WYTTSVX��EHHIH�EJXIV�IZEPYEXMSR�&

8LI�QERYEP�MW�EHHIH�XS�WYTTSVX�XLI�SVKERMWIV�ERH�JEGMPMEXSV�SJ�XLI�QIIXMRK�MR�
YRHIVWXERHMRK�ERH�YWMRK�XLI�KYMHI�IJJIGXMZIP]��8LI�QERYEP�[SVOW�EW�VIJIVIRGI�
EJXIV�'VIEXMZI�6SSQW�LEW�FIIR�MRXVSHYGIH�MR�E�XVEMRMRK��8LMW�XVEMRMRK�MW�TEVX�SJ�XLI�
MQTPIQIRXEXMSR�TVSGIWW�[LMGL�VIUYMVIW�EGGIWWMFPI�I\TIVXMWI�JSV�WYTTSVX��EW�[EW�
WXVIWWIH�EW�TVI�GSRHMXMSR�MR�XLI�PMXIVEXYVI��
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1. Meeting structure

2. Meeting rooms 20x

3. Template folder

4. Facilitating notes 

5. Reference manual

6. Implementation support

CREATIVE ROOMS

Title of room

Checklist: 

- to do

- to do

- to do

Triggering question...?

Explanation what to do

supportive text 

in how to do it

A clear title per 
activity to ease up 
the navigation

Cues in what 
should be achieved 
with the activity

Parking lot to give a place 
for all unusual, off-topic 
ideas and suggestions

Arrows indicating how to 
use the features of the 
activity

Instructions about what 
to do in the activity

een triggering question to make 
participants engage in the activity 

Tips & Tricks

Tips & Tricks

Facilitating notes to 
supporting the 
facilitator in organising 
an effective meeting, 
with as result 
autonomy 

Facilitating 
notes

Waiting room Meeting introduction

Wrap-upCheck-out room

Presentation room

Deep dive creative space

Optional: Golden Hour

Optional: The graveyardOptional: The Trophy cabinet Optional: Personal update

Way-foward booth

Meeting structure

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Alignment

Implementation

Connectivity

Creativity

Training
WHY?!

HOW?!

Implementation 
support

Reference 
manual

Add Add Add

Add Add Add

Template Folder

CSM

20 Meeting rooms

*MK�����3ZIVZMI[�SJ�IPIQIRXW�'VIEXMZI�6SSQW�TEGOEKI
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Decisions for development
8S�IZEPYEXI�XLI�IJJIGXMZIRIWW�SJ�XLI�GSRGITX�MX�LEW�FIIR�HIGMHIH�XS�JSGYW�QEMRP]�SR��
XLI�HIZIPSTQIRX�SJ�XLI�WXVYGXYVI�ERH�VSSQW��&IGEYWI�SJ�XLMW��SRP]�XLI�(IIT�(MZI�
EGXMZMX]��6IGIMZI�*IIHFEGO��MW�HIWMKRIH��8LI�QIIXMRK�SFWIVZEXMSRW�VIZIEPIH�XLEX�
QER]�QIIXMRK�I\MWX�SJ�WIRHMRK�MRJSVQEXMSR�MRWXIEH�SJ�WLEVMRK�ERH�GSPPIGXMRK��8LI�
JSGYW�SR�VIGIMZMRK�JIIHFEGO�MW�XLIVIJSVI�HIGMHIH�EW�QSWX�VIPIZERX�XS�IPEFSVEXI�SR��

1SVISZIV��XLI�XIQTPEXI�JSPHIV�ERH�QIIXMRK�RSXIW�EVI�JYRGXMSRW�SJ�XLI�SRPMRI�
TPEXJSVQ�SJ�1MVS��*SV�XLIWI�IPIQIRXW�XLI�HIZIPSTQIRX�PE]W�QSVI�EX�XLI�GSRXIRX��
VEXLIV�XLIR�XLI�JSVQEX��-RTYX�SR�XLI�JSVQ�EVI�EHHIH�EW�VIGSQQIRHEXMSRW�JSV�E�
WXERH�EPSRI�TPEXJSVQ�SV�XLI�WSJX[EVI�SJ�1MVS��

Presentation of elements

*MVWX�XLI�ƤREP�QIIXMRK�WXVYGXYVI�MW�WLS[R�ERH�XLI�[E]�JEGMPMXEXSVW�GER�EHNYWX�XLMW�
ƥS[�EGGSVHMRK�XLIMV�QIIXMRK�GLEVEGXIVMWXMGW��-R�EHHMXMSR�ER�MQTVIWWMSR�SJ�XLI�
XIQTPEXI�JSPHIV�ERH�JEGMPMXEXMRK�RSXIW�EVI�KMZIR��8LIR��EPP�VSSQW�I\GITX�XLI�VIGET�
VSSQ�EVI�I\TPEMRIH��8LMW�WXIT�MW�EHHIH�EW�E�VIGSQQIRHEXMSR�XS�XLI�QIIXMRK�ƥS[�
EJXIV�TEVXMGMTERXW�LEZI�QMWWIH�E�VIGET�SJ�XLI�HIGMWMSRW�XEOIR�MR�XLI�QIIXMRK��*MREPP]�
XLI�QERYEP�MW�TVIWIRXIH��

8LI�MQTPIQIRXEXMSR�WYTTSVX�MW�RSX�HIWMKRIH�SV�IZEPYEXIH��ERH�XLIVIJSVI�RSX�
EHHVIWIH�MR�XLMW�WIGXMSR��,S[IZIV���MQTPIQIRXEXMSR�VIGSQQIRHEXMSRW�[MXL�VIKEVH�
XS�GEWI�WXYH]�MW�HSRI�MR�GLETXIV����(MWGYWWMSR�
�'SRGPYWMSR��

Set-up showcase design development
8LI�HIZIPSTQIRX�SJ�IPIQIRXW�[EW�MXIVEXMZIP]��8S�TVSZMHI�MRWMKLX�EFSYX�XLIWI�
HIZIPSTIQIRXW�XLMW�WIGXMSR�WLS[W�FSXL�XLI�MRMXMEP�GSRGITXW�HIWMKRW�ERH�ƤREP�
HIWMKRW��8S�KMZI�YRHIVWXERHMRK�XS�XLIWI�ZMWYEPW��E�HIWGVMTXMSR�SJ�XLI�MHIE�FILMRH�XLI�
HIWMKR�XSKIXLIV�[MXL�WSQI�IPIQIRX�WTIGMƤG�MQTVSZIQIRXW�ERH�VIGSQQIRHEXMSRW�
JSV�JYVXLIV�HIZIPSTQIRX�EVI�HIWGVMFIH��*MKYVI����MPPYWXVEXIW�XLI�WIX�YT��8LI��&PERGS�
6SSQ��MRHMGEXIW�LS[�XLI�ƤREP�HIWMKR�SJ�IEGL�VSSQ��I\GITX�XLI�[EMXMRK�VSSQ��
WLSYPH�PSSO�PMOI��XLMW�LEWR�X�FIIR�EHNYWXIH�JSV�IEGL�VSSQ�]IX��

8LI�MQTVSZIQIRXW�ERH�VIGSQQIRHEXMSRW�VIJIV�XS�XLI�VIPIZERX�IZEPYEXMSR�[LIVI�
XLI�TSMRX�GSQIW�JVSQ��

)Z%�!�)ZEPYEXMSR�%���9WEFMPMX]�SJ�XLI�VSSQW
)Z&�!�)ZEPYEXMSR�&���9WEFMPMX]�SJ�XLI�KYMHI�F]�JEGMPMXEXSVW
)Z'!�)ZEPYEXMSR�'���+VSYT�MRXIVEGXMSRW�[MXL�QIIXMRK�KVSYT

����)0)1)28�()7-+2�():)0341)28 

Final design

Improvements 
(from initial to 
final design)

Initial design(s)
Recommendations 
further 
development

Name element

Description of why 
the element is 
designed in this way

*MK�����WIX�YT�SJ�WLS[GEWI�SJ�HIWMKR�HIZIPSTQIRX�XS�ƤREP�HIWMKR��*SV�WSQI��
IPIQIRXW�XLI�SVHIV�SJ�XLI�IPIQIRXW�MW�E�FMX�HMJJIVIRX��FYX�XLI]�EPP�LEZI�XLIWI�
ƤZI�MXIQW��
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Final meeting structure
8LI�QIIXMRK�WXVYGXYVI�SJ�'VIEXMZI�6SSQW�MW�E�WIUYIRGI�SJ�VSSQW�FEWIH�SR�WIZIR�
TLEWIW�SJ�E�JEGMPMXEXMRK�E�GVIEXMZI�TVSGIWW��WII�ƤKYVI�����'VIEXMZI�6SSQW�KMZIW�XLI�
QIIXMRK�SVKERMWIV�E�FEWMG�QIIXMRK�ƥS[�[LMGL�VIƥIGXW�MR���VSSQW�XLI�WIZIR�TLEWIW�
SJ�ER�IJJIGXMZI�QIIXMRK�WIX�YT���*MKYVI����MPPYWXVEXIW�LS[�IEGL�TLEWI�MW�VIƥIGXIH��

8LI�ƥS[�SJ� VSSQW�GER�FI�EHNYWXIH�F]� XLI�QIIXMRK�SVKERMWIV��*VSQ� XLI� XIQTPEXI�
JSPHIV�XLI�JEGMPMXEXSV�GER�EHH�ŬSTXMSREP�VSSQWŭ��Ŭ(IIT�(MZI�EGXMZMXMIWŭ�SV�E�ŬFPERGS�VSSQŭ�
XS�GVIEXI�S[R�EGXMZMXMIW��6SSQW�GER�EPWS�FI�HIPIXIH�SV�VIWXVYGXYVIH�MR�SVHIV��

;LIR�E�QIIXMRK�SVKERMWIV�QEOIW�GLERKIW� XS� XLI�FEWMG�QIIXMRK�LI�WLI�QYWX�FI�
E[EVI� XLEX� XLI� VSSQ�LEW� XS� GLERKI�EHSTX� E� TYVTSWI� XLEX� VIƥIGXW� XLI� TSWMXMSR� MX�
SGGYTMIW�MR�XLI�ƥS[��*SV�I\EQTPI��[LIR�XLI�JEGMPMXEXSV�HIGMHIW�XS�QSZI�XLI�Ŭ[VET�

YT� VSSQŭ� XS� XLI�FIKMRRMRK�SJ� XLI�QIIXMRK� XLI�TYVTSWI�SJ� XLI� VSSQ�GLERKIW� JVSQ�
VIƥIGXMRK�SR�XLI�IJJIGX�SJ�XLI�QIIXMRK�SR�XLI�QIIXMRK�KVSYT�XS�MRXVSHYGMRK�IZIV]SRIŭW�
WXEVXMRK�IRIVK]��-J�XLI�TEVXMGMTERX�HSIW�WS��MX�WLSYPH�XLMRO�SJ�ERSXLIV�EGXMZMX]�XS�VIƥIGX�
FEGO�SR�XLI�IJJIGX�SJ�XLI�QIIXMRK�[MXL�XLI�QIIXMRK�KVSYT��FIGEYWI�EPP�TLEWIW�WLSYPH�
FI�VIƥIGXIH�XS�EMQ�JSV�ER�IJJIGXMZI�QIIXMRK��

Warming-up Task 
appraisal

Diverge Reverge Converge Reflect Closing 
ceremony

Get comfortable 
with the setting 

Goal clarity 
and/or 
reframe 
problem 

Generate/
explore 
options 

Understand
/overview 
the options 

Make 
choices 
with(in) the 
options 

Give 
meaning to 
what is 
done

Be comfortable 
with what is 
done

*MK�����7IZIR�TLEWIW�SJ�GVIEXMZI�JEGMPMXEXMSR�JSV�ER�IJJIGXMZI�ƥS[

Warming-up Task appraisal Diverge Reverge Converge Reflect Closing ceremony

Fixed 
Stages of
Structure
Creative 
Rooms

Phases of 
an effective 
meeting 
structure

Adjustable 
Interpretation
basis flow 
Creative Rooms 

Adjustable 
Interpretation of 
how optional 
rooms fit in.

Waiting 
room

Personal 
update

Succes 
management

The 
Graveyard

Golden 
Hour

Meeting 
introduction
(aim, agenda, 

roles)

Presentation 
room

Receive 
feedback

Way 
Forward

Progress 
board

Recap 
room

Wrap-up 
room

Check-out

Get 
inspired

Get 
inspired

Make a 
decision

Team 
building

Find 
agreement

extra focus on 
connectivity

extra focus on 
alignment

extra focus on 
implementation

extra focus on 
creativity

flow over time

Give room to extra ideas

The place to get 
comfortable

Introduction to the 
meeting 

Create a starting 
point for Deep Dive

Deep dive activity Reflect back on 
deep dive outcomes

Reflect on the 
project progress

Reflect on meeting Reflect on confidence 
meeting group

Place to leave 
comfortably

Blanco 
Room

*MK�����3ZIVZMI[�MR�LS[�XLI�HIWMKRIH�VSSQW�VIƥIGX�XLI�TLEWIW�SJ�ER�IJJIGXMZI�QIIXMRK�ƥS[
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Improvements

 » )\XVE�VSSQ��4VSKVIWW�FSEVH
 » :IVXMGEP�REZMKEXI�EW�]SY�WGVSPP�XLVSYKL�E�

presentation or pdf (EvA) 

 » 7MRKPI�GSPYQR��SJ�KVMH�JYGXMSR�XS�WXVYGXYVI�XLI�
ƥS[��FYX�EPWS�QEOI�IEW]�EHNYWXQIRXW��EHHMRK�
VIWXVYGXIVMRK�HIPIXMRK���2EZMKEXMSR�YWMRK�EVVS[�
OI]W��-R�XLMW�[E]�IZIV]SRI�WIIW�WEQI�WGVIIR�MR�
WEQI�^SSQ�MR��)Z%

 » &MK�XMXPI�[MXL�HIWGVMTXMSR�SJ�'VIEXMZI�6SSQW��%RH�
space for meeting title.

 » �4EVOMRK�PSX�SYXWMHI�XLI�VSSQ

MEETING STRUCTURE
(IWGVMTXMSR�

;LIR�XLI�JEGMPMXEXSVW�STIRW�XLI�[IIOP]�TVSNIGX�
QIIXMRK�XIQTPEXI��XLI�SRPMRI�IRZMVSRQIRX�MR�[LMGL�
XLI�QIIXMRK�[MPP�XEOI�TPEGI�XLI�FEWMG�WXVYGXYVI�MW�
as starting point provided in a vertically orientated 

structure. 

8LMW�ZIVXMGEP�WXVYGXYVI�MW�E�WMRKPI�KVMH�GSPYQR�MW�MHIEP�
JSV�EHNYWXMRK�XLI�WXVYGXYVI��8LI��MRWIVX��TPYW��ERH��HVEK�
ERH�HVST�SJ�GIPPW��JYRGXMSRW�EPPS[�JSV�UYMGO�GLERKIW�
XS�XLI�WXVYGXYVI��8LI�RIYXVEP�FEGOKVSYRH�[MXL�JVEQIW�
FILMRH�XLI�KVMH�[SVOW�EW�E�TPEGILSPHIV�JSV� MRWIVXMRK�
RI[�I\XVE�VSSQW��(YI�XS�XLMW�XLI�VSSQW�EVI�TIVJIGXP]�
EPMKRIH�� [LMGL� LIPTW� REZMKEXMRK� XLSYKL� XLI� KYMHI�
HYVMRK�XLI�EGXYEP�QIIXMRK��

%WWYQIH� MW�XLEX�QIIXMRK�[MPP�RSX�FI� PSRKIV�XLER����
TEKIW��FYX�XLMW�XSS�GER�FI�EHNYWXIH��

6IGSQQIRHEXMSRW

 » *SV�1MVS��IREFPI�YWIVW�XS�PSGO�IPIQIRXW�[MXLMR�
E�KVMH��&IGEYWI�QER]�YWIVW�OIIT�YWMRK�XLI�
WGVSPP�JYRGXMSR�SJ�XLIMV�QSYWI��MRWXIEH�SJ�XLI�
EVVS[�OI]W��YRPSGOIH�IPIQIRXW�IEWMP]�HMWPSGEXI��

 » 3XLIV[MWI��EHH�PSGOIH�WTEGI�RI\X�XS�XLI�KVMH�
[LIVI�YWIVW�GER�WGVSPP�

 » -RHMGEXI�XLEX�JEGMPMXEXSVW�GER�EPWS�FYMPH�YT�XLIMV�
S[R�WXVYGXYVI��I�K��MJ�XLI]�TVIJIV�E�LSVM^SRXEP�
WIX�YT�

 » )\XVE�VSSQ��6IGET�VSSQ��VIGET�SJ�QIIXMRK

��0D\EH�,�KDYH�DQ�DOWHUQDWLYH�
ZDLWLQJ�
URRP
�DFWLYLW\��WKHQ�,�ZDQW�WR�EH�DEOH�WR�
HDVLO\�FKDQJH�LW�

���,�EHOLHYH�GLUHFWO\�WKDW�PHHWLQJ�ZLOO�
EHFRPH�PRUH�HIIHFWLYH�EHFDXVH�RI�WKH�
VWUXFWXUH�LW�SURYLGHV��

*MK�����*EGMPMXEXSV�FYMPHMRK�YT�LIV�S[R�WXVYGXYVI�HYVMRK�)ZEPYEXMSR
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TEMPLATE FOLDER
-R�XLI�XIQTPEXI�JSPHIV�EPP��RSR�FEWMG�IPIQIRXW�EVI�WXSVIH��&IWMHIW��XLI�
JEGMPMXEXSV�GER�EHH�S[R�GVIEXMSR�XS�MX�W��TIVWSREP��XIQTPEXI�JSPHIV��

FACILITATING NOTES
9RHIV�XLI�FYXXSR��2SXI��MW�E�QIIXMRK�WGVMTX�[MXL�XLI�XMQI��XLI�SFNIGXMZI�SJ�XLI�
EGXMZMX]��QMRMQEP�EGXMSRW�ERH�XMTW�
�XVMGOW�XS�JEGMPMXEXI��EZEMPEFPI�JSV�XLI�JEGMPMXEXSV��

Improvements

 » :MWYEPW�EVI�EHHIH�XS�XLI�XIQTPEXIW�XS�KMZI�E�TVIZMI[��%PWS�E�
WLSVX�HIWGVMTXMSR�[MXL�XLI�TYVTSWI�LEW�FIIR�EHHIH��,S[IZIV��
XLI�IZEPYEXMSRW�QEHI�MX�GPIEV�XLEX�XLI�JEGMPMXEXSVW�HS�RSX�VIEH�
XLMW�MRJSVQEXMSR�MR�XLI�XIQTPEXI�JSPHIV��FYX�TVIJIV�XS�LEZI�MX�MR�XLI�
manual.

6IGSQQIRHEXMSRW

 » *SV�1MVS�JYXYVI�TPEXJSVQ��+MZI�XLI�TSWWMFMPMX]�XS�GVIEXI�WYF�JSPHIVW��
-R�XLMW�[E]�XLI�HIIT�HMZI�EGXMZMXMIW�GER�FI�GSPPIGXIH�MR�SRI�QET��
)\XVE�JSPHIVW�[MPP�TVSZMHI�QSVI�SZIVZMI[��

 » 'VIEXI�E�JSPHIV�[LIVI�JSPHIVW�XLEX�EVI�VIYWIH�FIX[IIR�QIIXMRKW�
can be stored.

 » %HH�E�ZMWYEP�PMFVEV]�XS�XLI�XIQTPEXI�JSPHIV
 » ,EZI�XLI�[IIOP]�TVSKVIWW�QIIXMRK�FSEVH�EW��FSEVH�XIQTPEXI��

availble

Improvements

 » 8LI�GLIGOPMWX�SJ�IEGL�VSSQ�LEW�QSZIH�XS�XLI�JEGMPMXEXMSR�RSXIW��-X�MW�XS�XLI�
JEGMPMXEXSV�XS�I\TPEMR�XLI�EGXMZMXMIW�SJ�XLI�VSSQW��

 » %�XMQI�MRHMGEXMSR�LEW�FIIR�EHHIH�XS�FSXL�VSSQW�ERH�RSXIW��8LMW�WYTTSVX�XLI�
JEGMPMXEXSV�MR�XMQI�QEREKIQIRX��

6IGSQQIRHEXMSRW

 » 8LI�RSXIW�WLSYPH�FI�IZEPYEXIH�[MXL�HMJJIVIRX�JEGMPMXEXSVW�XS�YRHIVWXERH�[LIXLIV�
XLI�RSXIW�EVI�GSQTVILIRWMFPI�ERH�GSQTPIXI�IRSYKL�XS�JEGMPMXEXI�ER�IJJIGXMZI�
meeting. 

 » �*SV�1MVS�JYXYVI�TPEXJSVQ��%HH�E�XSKKPI�JYRGXMSR�XS�XLI�RSXIW��WS�XLEX�XLI�
JEGMPMXEXSV�GER�SRP]�STIR�XLI�RSXIW�SJ�XLI�VSSQW�YWIH��3V�PMRO�XLI�RSXIW�XS�XLI�
VSSQ�MR�UYIWXMSR��-J�]SY�EVI�MR�E�VSSQ��XLI�PMROIH�RSXIW�[MPP�FI�TVIWIRXIH�MR�E�
separate box. 
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BLANCO ROOM
(IWGVMTXMSR�

8S�WLS[�XLI�KIRIVEP�VIƤRIQIRX�TSMRXW�XLIWI�EVI�
ETTPMIH�XS�XLI�FPERGS�VSSQ���8LIWI�VIƤRIQIRXW�
LEZI�RSX�FIIR�HSRI�JSV�EPP�VSSQW�HYI�XS�PMQMXIH�
time.)

8LI� FPERGS� VSSQ� MW� EZEMPEFPI� MR� XLI� XIQTPEXI�
JSPHIV�XS�IREFPI�ERH�WYTTSVX�JEGMPMXEXSVW�XS�XLMRO�
SJ�S[R�EGXMZMXMIW��(IWMKRMRK�E� VSSQ�[MPP�QEOI�
XLI�JEGMPMXEXSV�QSVI�E[EVI�SJ�XLI�MHIE�FILMRH�XLI�
'VIEXMZI�6SSQW�KYMHI��

;MXL�LIPT�SJ�XLI�XVEMRMRK�ER�QERYEP�E�JEGMPMXEXSV�
WLSYPH� FI� EFPI� XS� HIWMKR� ERH� MRWIVX� E� VSSQ�
[LMGL�GSRXVMFYXIW�XS�ER�IJJIGXMZI�QIIXMRK��

6IGSQQIRHEXMSRW

 » 8S�YRHIVWXERH�LS[�PSRK�IEGL�EGXMZMX]�XEOIW�WIZIVEP�
TMPSX�XIWXW�WLSYPH�FI�HSRI�XS�YRHIVWXERH�MJ�XLI�
[IIOP]�QIIXMRK�MW�HS�EFPI�MR�������LSYV��

 » -HIEP]�XLI�TEVOMRK�PSX�MW�E�Ƥ\IH�MXIQ�XLEX�YTHEXIW�
MXWIPJ�MR��RS[�FIPS[�IZIV]�RI\X�VSSQ��'ST]MRK�ERH�
TEWXMRK�XLI�TEVOMRK�PSX�MW�RSX�TVEGXMGEP�

 » 'VIEXI�E�ZMWYEP�PMFVEV]�[MXL�ZMWYEPW�MR�XLI�GEVXSSRMWL�
HVE[MRK�WX]PI�XS�HIWMKR�VSSQW�MR�XLI�WEQI�GSLIWMZI�
style.  

-QTVSZIQIRXW�

 » 0IWW�XI\X���QSVI�VSSQ�JSV�XLI�EGXMZMX]��8LMW�
FVMRKW�E�FMKKIV�VIWTSRWMFPI�JSV�XLI�JEGMPMXEXSV�
XS�I\TPEMR�XLI�KSEP�ERH�EGXMZMX]�SJ�XLI�VSSQ��

 » -RHMGEXMSR�SJ�LS[�QYGL�XMQI�XLI�EGXMZMX]�
XEOIW��XLMW�QEOIW�XMQI�FS\MRK�IEWMIV��)Z&�

 » 8LI�TEVOMRK�PSX�MW�TPEGIH�XS�YRHIV�XLI�VSSQ��
8LI�WUYEVI�[EW�GSRJYWMRK�XLI�TEVXMGMTERXW�
�)Z'��

�,�WKLQN�LW�ZRXOG�EH�JRRG�LI�WKH�
JRDO�DQG�WLPH�RI�HDFK�URRP�DUH�
FRPPXQLFDWHG�ZLWK�WKH�WHDP��
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��,�WKLQN�\RX�SXW�GRZQ�D�JRRG�PLQGVHW�ZLWK�
WKH�DELOLW\�WR�FHDWH�D�KRP\�DWPRVSKHUH�� 

6IGSQQIRHEXMSRW

 » 'LIGO�FS\IW�XLEX�GER�FI�XMGOIH
 » 9WI�XLI�[EMXMRK�VIEPP]�EW�VSSQ�XS�WIX�XLI�XSRI�
JSV�XLI�QIIXMRK��'LEPPIRKI�TEVXMGTERXW�XS�YWI�
XLIMV�GVIEXMZMX]��XVMKKIV�TEVXMGTERXW�XS�MRXIVEGX��
GPEVMJ]�XLI�[SVOMRK�SJ�XLI�REZMKEXMSR�IXG��

Improvements

 » %HH��HMKMXEP��MR�JVSRX�SJ��QEOI�[EMXMRK�VSSQ�TIVWSREP���
WSQI�TEVXMGMTERXW�XLSYKLX�XLI]�LEH�XS�HIGSVEXI�XLIMV�
WTEGI�EX�LSQI��

 » %HH�E�JVEQI�EVSYRH�XLI�MXIQW�XS�MRHMGEXI�XLI]�EVI�TEVX�SJ�
XLI�EGXMZMXM]�

 » (IPIXI�XLI�FYXXSR�XLEX�VIJIVW�XS�XLI�TVIWIRXEXMSR�
VSSQ��1EOI�QIIXMRK�QIQFIVW�TVITEVI�XLIMV�ƤPIW�JSV�
TVIWIRXEXMSR��YTPSEHMRK�RSX�TIV�WI�RIGIWWEV]��3RP]�[LIR�
QIIXMRK�QIQFIVW�EVI�YRTVITEVIH�MX�HMWXYVFW�XLI�QIIXMRK

WAITING ROOM
(IWGVMTXMSR�

8LI� [EMXMRK� VSSQ� MW� E� VSSQ� MR� [LMGL� XLI� QIIXMRK�
KVSYT�GER�KEXLIV�ERH�TVITEVI�JSV� XLI�QIIXMRK��8LMW�
PS[�XLVIWLSPH�EGXMZMX]�SJ�HIGSVEXMRK�XLI�[EMXMRK�VSSQ�
EPPS[W�TEVXMGMTERXW�XS�[EVQ�YT�ERH�KIX�GSQJSVXEFPI��
4EVXMGMTERX� GER� HVEK� ERH� HVST� TVI�HIWMKRIH� MXIQW�
SV�YTPSEH�RI[�SRI�XS�QEOI�XLI�VSSQ�TIVWSREP��8LI�
VIWYPX� SJ� XLMW� VSSQ� MW� E� GSPPIGXMZI� IJJSVX� EJJSVHMRK�
GSRRIGXMZMX]��8LI�GLIGOPMWX� MXIQW�XVMKKIV� XS�WXEVX� XLI�
QIIXMRK�TVITEVIH�ERH�XSKIXLIV�

8LI� JEGMPMXEXSV� GER� EHH� WSQIXLMRK� TIVWSREP� XS� XLI�
VSSQ� XS� IRKEKI� XLI� QIIXMRK� KVSYT� ERH� WIX� ER�
I\EQTPI��8S�WXEVX�GSPPIGXMZIP]�XLI�JEGMPMXEXSV�GER�WIX�E�
XMQIV�WLS[�[LIR�IZIV]SRI�WLSYPH�GIVXEMRP]�FI�VIEH]��
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Improvements

 » More freedom in designing you smiley, 

FPERGS�WQMPI]�XS�HVE[�]SYV�S[R�JEGI��)Z&
 » %HHMRK�E�WXMGO]�RSXI�[LIVI�TEVXMGMTERX�GER�
EHH�XLIMV�VSPI�MR�XLI�TVSNIGX�SV�WSQIXLMRK�
IPWI�JYRR]��)Z'��8LI�GSPSYV�SJ�XLI�WXMGO]�
RSXI�GER�FI�YWIH�F]�XLMW�TEVXMGMTERX�
XLVSYKLSYX�XLI�[LSPI�QIIXMRK��MR�XLMW�[E]�
MX�MW�GPIEV�[LS�[VMXIW�[LEX�

6IGSQQIRHEXMSRW

 »  Different options of personal updates 

HITIRHMRK�SR�LS[�]SY�PMOI�XS�[EVQ�YT�XLI�
meeting. 

PERSONAL UPDATE
(IWGVMTXMSR�

7LEVMRK� LS[� ]SY� JIIP� SV� [LEX� OIITW� ]SY� FYW]�
GSRRIGXW�TISTPI�ERH�EPMKRW�XLIQ�IQSXMSREPP]��8LVII�
HMJJIVIRX�EGXMZMXMIW�JSV�XLI�TIVWSREP�YTHEXI�LEZI�FIIR�
HIWMKRIH��FYX�HYI�XS�MXW�ƥI\MFPI�YWI�XLI��7QMPI]�KEPPIV]��
MW� YWIH� MR� XLI�IZPEYEXMSRW�� �8LI�SXLIV� X[S�TIVWSREP�
YTHEXIW�EVI�MR�XLI�ETTIRHM\�2��

8LMW� TIVWSREP� YTHEXI� [SVOW� JSV� PEVKIV� QIIXMRK�
KVSYTW� MR� [LMGL� ]SY� [ERX� XS� TSPP� XLI� TEVXMGMTERXW�
WXEXI� SJ� QMRH�� 7SQI� TEVXMGMTERXW� GER� GPEVMJ]� XLIMV�
WQMPI]�GLSMGI�MJ�XLI]�[ERX�XS��%�WQMPI]�MW�ZMWYEP�[E]�
of expressing oneself understood by everyone.

8LI� JEGMPMXEXSV� GER� EOW� ER� I\XVE� UYIWXMSR� XS� PIX� XLI�
TEVXMGMTERXW�XIPP�E�FMX�QSVI�EFSYX�XLIQWIPZIW��
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6IGSQQIRHEXMSRW

 » 1EOI�XLI�QET�MR�FPEGO�ERH�[LMXI�WS�XLI�
EMQ�SJ�XLI�QIIXMRK�GER�FI�GSPSYVIH�HYVMRK�
XLI�QIIXMRK��XLMW�GVIEXIW�E�FMKKIV�GSRXVEWX�
FIX[IIR�[LEX�[MPP�FI�HSRI�ERH�[LEX�RSX�

 » %HH�XI\X�FS\IW�FILMRH�VSPIW��*EGMPMXEXSVW�PMOIH�
XS�EWWMKR�XLI�VSPIW�F]�EHHMRK�REQIW��)Z&

 » *EGMPMXEXSV��)Z&�PMOIW�XS�MRHMGEXI�XMQI�MR�XLI�
EKIRHE��2S[��XLI�EKIRHE�PSSOW�ZIV]�JYPP��
[LMGL�MW�YRMRZMXMRK�XS�EHH�WSQIXLMRK��

Improvements

 » -X�MW�YRGPIEV�[LS�RIIHW�XS�TIVJSVQ�XLI�
task, need for clearer instruction for 

JEGMPMXEXSV��)Z&�
�'
 » 8I\X�MR�[SVPH�QET�MW�XSS�WQEPP��TEVXMGMTERX�
HSR�X�I\TIGX�MX�XS�QIER�WSQIXLMRK��)Z%

 » 8LIVI�MW�E�RIIH�JSV�ER�EGXYEP�EKIRHE�
SZIVZMI[�SJ�QIIXMRK�MR�XLMW�VSSQ��)Z%�
�&

MEETING INTRODUCTION
(IWGVMTXMSR�

8LMW� VSSQ� MRXVSHYGIW� XLI� GSRXIRX� SJ� XLI� QIIXMRK��
8LI�WYFNIGX�SJ�XLI�HIIT�HMZI�EGXMZMX]�ERH�XLI�EMQ�SJ�
XLI� QIIXMRK� EVI� HMWGYWWIH� XVERWTEVIRXP]� EJJSVHMRK�
EPMKRQIRX�EFSYX�XLI�JSVQ�SJ�QIIXMRK�SYXGSQI��

8LI�JEGMPMXEXSV�KYMHIW�XLI�KVSYT�XLVSYKL�XLI�EKIRHE�
ERH�XSKIXLIV�XLI]�HMZMHI�VSPIW��MQTSVXERX�JSV�E�WQSSXL�
QIIXMRK�� &IWMHIW� XLI� TEVOMRK� PSX� MW� MRXVSHYGIH��8LI�
WTIGMEP� EXXIRXMSR� XS� XLIWI� MXIQW� GVIEXIW� E� WLEVIH�
WXEVXMRK�TSMRX�[MXL�XLI�KVSYT��

-J� XLI� TIVWSREP� YTHEXI� MW� RSX� E� TEVX� SJ� XLI�QIIXMRK�
EKIRHE�� WTIGMEP� MRZMXIIW� GER� FI� MRXVSHYGIH� MR� XLMW�
room.  
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�&HOHEUDWLQJ�\RXU�VXFFHVV�LV�JRRG�IRU�WHDP�
PRUDOH�����(PSOR\HH�'$& 

6IGSQQIRHEXMSRW

 » 8S�VIƥIGX�FEGO�SR�XLI�HIƤRIH�WYGGIWWIW�MX�
[SYPH�FI�VIGSQQIRHIH�XS�HS�WSQIXLMRK�[MXL�
XLI�XVSTLMIW��PMOI�TYXXMRK�XLIQ�SR�E��7YGGIW�
WLIPJ��SV�MR�XLI�GEFMRIX�MR�XLI�[EMXMRK�VSSQ�IXG��
'IPIFVEXMRK�WYGGIWWIW�QSXMZEXIW�TISTPI��

Improvements

 » 0IEZI�STIR�JSV�[LMGL�VIEWSR�XLI�
expectations are managed, could be for 

XLI�QIIXMRK��HIIT�HMZI�EGXMZMX]�FYX�EPWS�
[LSPI�TVSNIGX�IXG���)Z&

SUCCESS MANAGEMENT
(IWGVMTXMSR�

;LIR� MX� WIIQW� YWIJYP� XS�QEREKI� XLI� I\TIGXEXMSRW� SJ�
XLI�HMJJIVIRX�TEVXMGMTERXW�ER�STXMSREP�EGXMZMX]�SJ�WYGGIWW�
QEREKIQIRX� GER� FI� EHHIH� XS�QIIXMRK� WIX�YT�� -R� XLMW�
EGXMZMX]�EPP�TEVXMGMTERXW�KIX�XLI�GLERGI�XS�HIWGVMFI�XLIMV�
HIWMVIH� SYXGSQI�SJ� XLI�QIIXMRK�� )EGL� TEVXMGMTERX� GER�
HIWGVMFI� XLI� WYGGIWW� XLI]� [ERX� XS� EGLMIZI� MR� E� PEFIP��
[LMGL�[MPP�FI�WXMGOIH�SR�XLI�WYGGIWW�XVSTL]�SRI�F]�SRI�XS�
HMWGYWW�XLI�HMJJIVIRX�HIƤRMXMSRW��-R�XLMW�[E]�TEVXMGMTERXW�
KIX�XLI�STTSVXYRMX]�XS�EPMKR�SR�HMJJIVIRX�TIVWTIGXMZIW�ERH�
MHISPSKMIW�ERH�GER�GSRGPYHI�SR�XLI�OMRH�SJ�VIWYPX��

8LI� JEGMPMXEXSV� LEW� XLI� MQTSVXERX� VSPI� XS� IRWYVI�
TEVXMGMTERXW� HIWGVMFI� XLIMV� WYGGIWW� EFWXVEGXP]� EW� E�
desired kind of outcome instead of a concrete solution.
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6IGSQQIRHEXMSRW

 » �*SV�1MVS�TPEXJSVQ��;LIR�TEVXMGMTERX�HVEKW�
TVIWIRXEXMSR�MR�XLI�WGVIIR�XLI�WM^I�SJ�XLI�ƤPI�
WLSYPH�WRET�XS�XLI�WM^I�SJ�XLI�TVIWIRXEXMSR�
screen

 » �*SV�1MVS�TPEXJSVQ��(SYFPI�GPMGO�SR�YTPSEHIH�
ƤPI�ERH�MX�KSIW�MRXS�TVIWIRXEXMSR�QSHI

 » �*SV�1MVS�TPEXJSVQ��4EVXMGTERXW�[ERX�
XS�FI�EFPI�XS�EHH�GSQQIRXW�HYVMRK�XLI�
TVIWIRXEXMSR��MW�RSX�TSWWMFPI�[LIR�MR�WGVIIR�
WLEVI�QSHYW��

Improvements

 » +VI]�FS\�MW�QMWPIEHMRK��TEVXMGMTERX��)Z%�
I\TIGX�XLI]�RIIH�XS�EHH�XI\X��

 » 7[MXGL�XLI�SFWXEGPIW�ERH�FVIEOXLVSYKLW�
MGSRW��MX�MW�FIXXIV�XS�IRH�TSWMXMZI��&IWMHIW�
JEGMPMXEXSV�[SYPH�PMOI�XS�LEZI�VSSQ�XS�RSXI�
XLIWI�SFWXEGPIW�ERH�FVIEOXLVSYKLW��)Z&�

 » %HH�XS�XLI�JEGMPMXEXMRK�RSXIW�XLEX�XLI�
VSSQ�HSIWR�X�RIIH�XS�FI�YWIH�NYWX�JSV�
presentations

PRESENTATION ROOM
(IWGVMTXMSR�

8S� WLEVI� TVSKVIWWMSR�� RI[� MRWMKLXW�� FEGOKVSYRH�
MRJSVQEXMSR�SV�SXLIV� MRJSVQEXMSR�RIIHIH�JSV�XLI�HIIT�
dive activity, a special presentation room is created. 

8LI� FMK� WGVIIR� QEOIW� GPIEV� XLEX� MX� MW� XMQI� XS� WLEVI�
MRJSVQEXMSR� ERH� JSV� XLI� SXLIV� QIQFIVW� XS� FI� SR�
QYXI��8LI� MRJSVQEXMSR� WLEVIH� WLSYPH� FI� VIPIZERX� JSV�
XLI� HIIT� HMZI� EGXMZMX]�� 8LI� TVIWIRXEXMSRW� TVSZMHIW�
XLI� MRJSVQEXMSR� XS�ETTVEMWI� XLI� XEWO�SJ� XLI�HIIT�HMZI�
activity. 

8S� XVMKKIV� XLI� TVIWIRXIV� XS� WLEVI� RI\X� XS� XLI�
FVIEOXLVSYKLW�ERH�TSWMXMZIW�WMHIW�EPWS�XLI�SFWXEGPIW�
ERH� TSXIRXMEP� TMXJEPPW� E� ƤVWX� VIƥIGXMSR� XEOIW� TPEGI��
3XLIV[MWI� MX� GER� XVMKKIV� E� HMEPSKYI� SV� HIFEXI� MR�
[LMGL� XLI�SXLIV�QIIXMRK�QIQFIVW�GER�GLEPPIRKI� XLI�
presenter. 
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6IGSQQIRHEXMSRW

 » 8S�EZSMH�TISTPI�QEOMRK�XLI�WEQI�QMWXEOIW�
[MXLMR�E�TVSNIGX�SV�MR�SXLIV�TVSNIGXW�MX�[SYPH�
FI�KSSH�MJ�XLI�GSRXIRX�SJ�XLMW�VSSQ�GER�FI�
EVGLMZIH�SV�I\TSVXIH��

Improvements

 » 7MQTPMƤIH�JIEXYVIW��XLI��\�HSYFPI�GPMGO�
WXSSH�MR�XLI�[E]�SJ�XLI�YWEFMPMX]��)Z%��

 » %HH�XMXPI�SJ�TVSNIGX��MR�XLMW�[E]�XLI�
TEKI�GER�FI�WLEVIH�[MXL�SXLIV�TVSNIGX�
PIEHW�EZSMHMRK�XLIQ�XS�QEOI�XLI�WEQI�
mistakes. 

��,W�LV�DOZD\V�YHU\�DQQR\LQJ�LI�WKH�VDPH�
PLVWDNHV�DUH�PDGH�DOO�WKH�WLPH�� 

THE GRAVEYARD
(IWGVMTXMSR�

8LMW� STXMSREP� VSSQ� QEOIW� TEVXMGMTERXW� E[EVI� SJ� XLI� ZEPYI� SJ�
QEOMRK� �IEVP]� QMWXEOIW� ERH� XLEX� XLIWI� QMWXEOIW� EVI� EGXYEPP]�
TVSZMHMRK�MRWMKLX�SJ�LS[�XS�GSRXMRYI��1ER]�TISTPI�YWMRK�GVIEXMZMX]�
EW�[E]�SJ�WSPZMRK�GLEPPIRKIW�WXVIWW� XLEX� XLIVI� MW�RSX�WYGL� XLMRK�
EW�E�ŬQMWXEOIŭ��XLI]�GEPP�XLIQ�ŬPIEVRMRKWŭ��3FXEMRMRK�XLMW�QMRHWIX�MW�
[LEX�XLMW�TVSZSGEXMZI�VSSQ�MW�XVMKKIVMRK��

8LI�QIIXMRK� KVSYT� MW� EWOIH� XS� PIEZI� XLIMV�QMWXEOIW� FILMRH� ERH�
GSRXMRYI�[MXL�XLI�VIXVMIZIH�PIEVRMRKW��8LI�VIEWSR�XS�KS�JSV�WSQIXLMRK�
MVSRMG� ERH� TVSZSGEXMZI� MW� XS� FVIEO� XLI� WXMKQE� SJ� QMWXEOIW� EVI�
[VSRK��%WWYQMRK�XLEX�XLMW�TVSZSGEXMZI�VSSQ�MRXVMKYIW�IQTPS]IIW�
ƤVWXP]���GVIEXIW�XLI�XMQI�XS�PIEVR�UYMGOP]�XLEX�WTIEOMRK�ERH�HIFEXMRK�
about mistakes are valuable for progression. Eventually employees 

WLSYPH� JIIP� GSQJSVXEFPI� XS� WLEVI� FSXL� TSWMXMZI� ERH� RIKEXMZI�
developments in a progress update.
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Improvements

 » �0ERHWGETI�JVEQI�XS�LEZI�MX�RMGIP]�SR�
screen.

 » JIIHFEGO�VYPIW�RI\X�XS�WXITW�[IVI�XLI�
meeting group give feedback

 » �:EPYI��MW�QMWMRXIVTVIXEXIH��E�FIXXIV�
HIWGVMTXMSR�MW�RIIHIH��LIPT�WIRXIRGI�
(EvA)

6IGSQQIRHEXMSRW

 » %PXLSYKL�XLI�RYQFIVMRK�ERH�QER]�TSWX�MXW�
LIPTIH�XLI�TEVXMGMTERXW�XS�EPP�KMZI�WXIT[MWI�
JIIHFEGO��XLI�WTVMRKFSEVH�QEOIW�XLI�VSSQ�ZIV]�
VMKMH��%�ZMWYEP�XLEX�IZSOIW�E�QSVI�H]REQMWQ�
ERH�XLIVIF]�HMEPSKYIW�WLSYPH�FI�EHHIH��-R�XLMW�
VSSQ�E�TSWXMZI�ERH�HMZIVKMRK�QMRHWIX�WLSYPH�
triggered, leading to constructive feedback and 

QER]�KVIEX�RI[�WYKKIWXMSRW�MRWTMVEXMSR��

��,�OLNH�KRZ�ZH�FDQ�JLYH�
IHHGEDFN�DW�WKH�VDPH�WLPH�� 

DEEP DIVE | RECEIVE FEEDBACK
(IWGVMTXMSR�

&EWIH�SR� XLI� Ŭ0EHHIV�SJ�*IIHFEGOŭ� XIGLRMUYI�F]�;MPWSR�
IX�� EP�� ������ XLI� WTVMRKFSEVH� MW� HIWMKRIH� XS� KYMHI� XLI�
group in providing and receiving constructive feedback 

WXIT[MWI��%JXIV�XLI�WYFNIGX�MW�GPEVMƤIH��JIIHFEGO�MR�XIVQW�
SJ�E�TSWXMZI��RIKEXMZI�ERH�WYKKIWXMZI�RSXI�EVI�KMZIR��8LI�
feedback receiver can respond and conclude in concert 

[MXL�XLI�VIWX�SJ�XLI�KVSYT�XS�WSQI�XEOIE[E]W��

8LI�EHZERXEKI�SJ�[SVOMRK�MR�ER�SRPMRI�IRZMVSRQIRX�MW�XLEX�
IZIV]SRI�GER�TVSZMHI�JIIHFEGO�EX�XLI�WEQI�XMQI��;MXL�LIPT�
SJ�XLI�JIIHFEGO�VYPIW�ERH�KSSH�JEGMPMXEXMSR��EPXIVREXMSR�SJ�
WMPIRX� VSYRHW� ERH� HIFEXIW�� FSXL� MRXVSZIVX� ERH� I\XVSZIVX�
TISTPI�WLSYPH�FI�EFPI�XS�I\TVIWW�XLIQWIPZIW��

��
7KDQN�\RX
�FODULÀHV�
IHHGEDFN�WLPH�LV�RYHU��� 
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'XH�WR�
'HWRXU
����0D\EH�ZH�FDQ�GR�D�GHVLJQ�
VSULQW�ODWHU�LQ�WKH�SURFHVV� 

6IGSQQIRHEXMSRW

 » 8LI�EGXMSR�ERH�HIGMWMSR�GEVHW�GVIEXIH�MR�XLMW�
VSSQ�RIIH�XS�FI�GST]�TEWXIH�SV�HVEKKIH�XS�
XLI�TVSKVIWW�FSEVH��8LMW�MW�GYQFIVWSQI��XLI]�
WLSYPH�FI�EHHIH�EYXSQEXMGEPP]

 » )\TPEMR�XLI�JYRGXMSR�SJ�EGXMSR�GEVHW�ERH�
HIGMWMSR�GEVHW�MR�EHZERGI��8LI�[MHKIXW�
consists of a number of additional functions 

XLEX�GER�FI�PMROIH�XS�I\MWXMRK�FEGOPSKW�MR�SXLIV�
ETTPMGEXMSRW��WYGL�EW�EWWMKRMRK�E�VIWTSRWMFPI�
TIVWSR��EHHMRK�E�XEK�ERH�SV�E�HEXI��

Improvements

 » +SEP�QMPIWXSRI�WLSYPH�FI�X]TIH�HS[R��LIPTW�
XS�KIX�EPMKRIH��)Z&

 » 4EVXMGMTERXW��)Z%�WYKKIWX�XLI�MGSRW�LEZI�
E�QIERMRK�ERH�PMOI�E�PMXXPI�LMRX�XS�KMZI�MX�ER�
MRXIVTVIXEXMSR��3XLIV[MWI�XLI�WXIT�MW�WOMTTIH

 » Participants (EvA) expect a link to an 

SZIVZMI[�SJ��XLI�XS�HS���TVSKVIWW�FSEVH
 » %�HIGMWWMSR�PMWX�WLSYPH�FI�EHHIH��HYVMRK�
WYGL�GSRZIVWEXMSRW�QER]�HIGMWMSR�EVI�QEHI�
ER�TISTPI�EP[E]W�JSVKIX�XS�HSGYQIRX�XLIWI

 » %HH�QEHI�EJXIV��HIGMWMSRW��XS�EZSMH�TISTPI�
are creating actioncards about decision 

QEOMRK��RSX�TIV�WI�[VSRK��)Z%��

THE WAY FOWARD
(IWGVMTXMSR�

-R� XLI� [E]� JSV[EVH� XLI� RI[� ORS[PIHKI� KIX� XVERWJSVQIH� MRXS�
EGXMSR�WXITW��8S�LIPT�XLI�QIIXMRK�KVSYT�MR�HIƤRMRK�XLIWI�EGXMSRW�
E�XEPOMRK�TPEXI�LEW�FIIR�HIWMKRIH�MR�[LMGL�XLI�QIIXMRK�KVSYT�MW�
XEOIR�SR�E�NSYVRI]�XS�XLI�HIXEMRIH�WYGGIWW�RI\X�QMPIWXSRI��XLI�
WYR�SR�XLI�LSVM^SR�

8LI�MPPYWXVEXMSR�GLEPPIRKIW�XLI�QIQFIVW�SJ�XLI�QIIXMRK�XS�XLMRO�
GVMXMGEPP]�EFSYX�LS[�XLI]�GER�TVSGIIH�MR�E�KSEP�SVMIRXIH�[E]��8LI�
ZEVMSYW�WXSTW� PIEH�XS�HIFEXIW� MR�[LMGL�E�GSRWXVYGXMZI�EXXMXYHI�
ERH�GSRƥMGX�QEREKIQIRX�[MPP�FI�TYX�XS�XLI�XIWX�

%�HIGMWMSR�PMWX�TVSZMHIW�MRWMKLX�MRXS�[L]�GIVXEMR�EGXMSR�WXITW�EVI�
GERGIPPIH�SV�HMWGEVHIH�ERH� XLYW�KMZIW� XLI�IRXMVI�TVSNIGX� XIEQ�
XLI�RIGIWWEV]�MRWMKLXW�SR�E�[IIOP]�FEWMW�XS�[SVO�MRHITIRHIRXP]�
SR�LMW�SV�LIV�EGXMSR�TSMRXW�
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6IGSQQIRHEXMSRW

 » 8LI�JEQMPMEVMX]�SJ�XLI�TVSKVIWW�FSEVH�QEOIW�MX�ZIV]�MRXYMXZI�
XS�YWI��&IGEYWI�SJ�XLEX�TEVXMGMTERXW�I\TIGX�XLI]�GER�PMRO�
HIGMWMSR�GEVHW�XS�EGXMSR�GEVHW��%R�STXMSR�XLEX�WLSYPH�FI�
I\TPSVIH�F]�1MVS�S[R�TPEXJSVQ��

 » &IWMHIW��MQTPIQIRXEXMSR�WYTTSVX�MW�VIUYMVIH�IWTIGMEPP]�
XS�PMRO�XLMW�TVSKVIWW�FSEVH�XS�I\MWXMRK�ETTPMGEXMSRW��*SV�
STXMQEP�YWEKI�XLMW�VSSQ�RIIHW�XS�FI�XEMPSVIH�XS�XLI�[MWLIW�
ERH�RIIHW�SJ�XLI�TVSNIGX�XIEQ��PIEH�ERH�SV�WGVYQQEWXIV��DK��WKHVH�FDUGV�ÀW�LQ�KHUH�SHUIHFWO\� 

PROGRESS BOARD
(IWGVMTXMSR�

-R�EHHMXMSR� XS� XLI�[E]� JSV[EVH�EGXMZMX]� XLI�TVSKVIWW�
FSEVH� MW� EHHIH� XS� XLI� QIIXMRK� ƥS[�� -R� XLMW� FSEVH�
RSX� SRP]� XLI� EGXMSR� WXITW� SJ� XLI� HIIT� HMZI� EGXMZMX]�
EVI�KIXXMRK�WXVYGXYVIH�� FYX� MX� MW� EPWS� XLI�QSQIRX� XS�
IZEPYEXI�SR�EPP�SXLIV�EGXMSR�GEVHW��8LI�EGXMSR�GEVHW�
GER�FI�TPEGIH�JVSQ�PIJX�XS�VMKLX�XS�HMJJIVIRX�GSPYQRW�
HITIRHMRK�SR� XLI� WXEXYW�SJ� XLI�EGXMSR�EX� XLEX� XMQI��
8LI� FSEVH� MW� FEWIH� SR� E� GPEWWMG� /ERFER� FSEVH�� E�
XIGLRMUYI�[MXLMR� XLI�%KMPI�[E]�SJ�[SVOMRK��,S[IZIV�
X[S�GSPYQRW�EVI�EHHIH�XS�WXMQYPEXI�XLI�TEVXMGMTERXW�
XS�VIƥIGX�QSVI�SR�XLIMV�EGXMZMXMIW��

8LI�GSPYQR� ŬVIEH]�JSV�VIƥIGXMSRŭ� MW�JSGYWIH�SR�TIIV�
VIZMI[MRK�� GSPPEFSVEXMSR� ERH� PIEVRMRK� JVSQ� IEGL�
SXLIV�� &IJSVI� HVEKKMRK� XLI� EGXMZMX]� XS� XLI� ŬHSRIŭ� SV�
ŬHMWGEVHŭ� GSPYQR� E� VIƥIGXMSR� SR� XLI� EGXMZMXMIW� XEOI�
TPEGI�[MXL� LIPT� SJ� E� ERSXLIV� XIEQ�QIQFIV�� I\TIVX�
SV� WXEOILSPHIV�� 8LMW� EGXMZMX]� WXMQYPEXIW� EGGITXERGI�
ƤRHMRK�ERH�IPIZEXIW�XLI�UYEPMX]�XS�E�RI\X�PIZIP��

8LI� GSPYQR� ŬHMWGEVHŭ� EPPS[W� TISTPI� XS� EPWS� VINIGX�
GIVXEMR� EGXMSR� WXITW� [LIR� HIGMHIH� EW� MVVIPIZERX�
JSV� EGLMIZMRK� XLI� KSEP�QMPIWXSRI�� 8LMW� GSRXMRYIW�
VIƥIGXMSR� QEOI� XLEX� TEVXMGMTERXW� JSGYW� SR� EGXMSRW�
XLEX�EVI�TYVTSWIJYP��FYX�EPWS�EPPS[�JSV� XV]SYXW�WMRGI�
IZIV]SRI�ORS[W�XLI�MXIQ�[MPP�FI�IZEPYEXIH�IZIRXYEPP]��
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GOLDEN HOUR
(IWGVMTXMSR�

%�KSPHIR�LSYV�EGXMZMX]�GER�FI�EHHIH�XS�XLI�QIIXMRK�
[LIR� XLIVI� MW� RIIH� XS�HMWGSZIV�SV� HMWGYWW�SJJ�XSTMG�
SV�YRYWYEP�MHIEW��8LMW�EGXMZMX]�EPPS[W�TEVXMGMTERXW�XS�
WLEVI� EPP� MHIEW�� WYKKIWXMSRW�� GSRGIVRW�� STMRMSRW� SV�
SXLIV�MRJSVQEXMSR�SR�XLI�XEFPI���7IZIVEP�GEXIKSVMWEXMSRW�
are added to trigger participants, but also to stimulate 

XLIQ�MR�GEXIKSVMWMRK�MRTYX�XS�OIIT�SZIVZMI[��

8LMW� VSSQ� MW� QSVI� EFSYX� JEGMPMXEXMRK� XLI� QSQIRX�
XS�FI�EFPI�XS�WLEVI�IZIV]XLMRK�XLEX�JIIPW� MRXIVIWXMRK��
8LI� JSVQEX� GER�FI� WIIR�EW� E� JVII�FVEMR�HYQT��8LI�
WXMGO]� RSXIW� GER� IEWMP]� FI� XVERWJSVQIH� MRXS� EGXMSR��
SV� HIGMWMSR� GEVHW�� [LMGL� WXMQYPEXIW� TEVXMGMTERXW� XS�
HIWGVMFI�XLIMV�MHIEW�WTIGMƤGEPP]��

'XH�WR�
'HWRXU
����0D\EH�ZH�FDQ�GR�D�GHVLJQ�
VSULQW�ODWHU�LQ�WKH�SURFHVV� 

Improvements

 » 8LI�GEXIKSVMIW�HS�RSX�EP[E]W�ETTP]�ERH�
QYWX�XLIVIJSVI�FI�WIPJ�GVIEXIH��-R�XLI�
IZEPYEXMSR�'�[EW�HMWGSZIVH�XLEX�TEVXMGMTERXW�
HS�GPYWXIV�ERH�LMXGL�LMOI�SR�IEGL�SXLIV�W�
MHIEW���)Z'

6IGSQQIRHEXMSRW

 » 8LI�WXMQYPEXMSR�SJ�XLMW�WTEGI��MR�XLMW�GEWI�XLI�
PMKLX�FYPF�XLEX�[ERXW�XS�KS��SYX�SJ�XLI�FS\��
QYWX�FI�EFPI�XS�FI�VITPEGIH�F]�WSQIXLMRK�
QSVI�VITVIWIRXEXMZI�SJ�XLI�WYFNIGX�SJ�XLI�
QIIXMRK�SV�XLI�TVSNIGX��MX�XLEX�GEWI�MX�GER�FI�
MRWTMVEXMSREP�SV�EW�E�VIJIVIRGI�TSMRX���)Z&

 » 2SX�SRP]�JSV�XLMW�VSSQ��FYX�MR�KIRIVEP�[SYPH�
MX�FI�MRXIVIWXMRK�XS�LEZI�E�PMFVEV]�[MXL�ZMWYEP�
IPIQIRXW�[MXL�[LMGL�JEGMPMXEXSV�GER�FYMPH�YT�
XLIMV�S[R�VSSQW���)Z&
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6IGSQQIRHEXMSRW

 » %PXLSYKL�XLI��RI\X�QIIXMRK��MW�ZEPYEFPI�MR�PIEZMRK�
TISTPI�GSRƤHIRX��MX�[SYPH�FIXXIV�MJ�XLMW�KIX�E�
WITEVEXI�WGVIIR�XSKIXLIV�[MXL�ER�SZIVZMI[�SJ�SJ�
XLI�XEOIR�HIGMWMSRW�ERH�EGXMSRW

 » 9WI�XLI�FEXXIV]�EW�HMWGYWWMSR�WXEVXIV�XS�VIƥIGX�
FEGO�SR�XLI�QIIXMRK�SV�VIHIWMKR�XLMW�VSSQ��&EXXIV]�
MXWIPJ�HSIWR�X�PIEH�XLI�TEVXMGMTERXW�MR�E�VIƥIGXMZI�
mindset. 

Improvements

 » %HH�WQMPI]W��YRMZIVWEP�[E]�SJ�I\TVIWWMRK�
your feeling (EvA)

 » 7MQTPMJ]�XLI�REQI�PEFIPW
 » 1EOI�XLI�PEFIPW�ƤX�XLI�FEXXIV]��TISTPI�PSSO�
JSV�GSRƤVQEXMSR

WRAP-UP ROOM
(IWGVMTXMSR�

8S� GSRGPYHI� XLI� QIIXMRK� ERH� GLIGO� MJ� IZIV]SRI� JIIPW�
GSQJSVXEFPI�XS�GSRXMRYI�EYXSRSQSYWP]��E�VSSQ�[MXL�E�VIƥIGXMZI�
EGXMZMX]�SR�XLI�QIIXMRK�MW�EHHIH��7YGGIWWIW�GER�FI�GIPIFVEXIH�
ERH� YRJYPƤPPIH� I\TIGXEXMSRW� GER� FI� HMWGYWWIH� ERH� XEOIR� XS�
XLI�RI\X�QIIXMRK��%X�XLMW�TSMRX�TEVXMGMTERXW�GER�HIXIVQMRI�XLI�
QEMR�WYFNIGX�ERH�KSEP� JSV�RI\X�[IIOŭW�QIIXMRK��/RS[MRK�XLMW�
GER�GSQJSVX�ERH�QSXMZEXI�ER�MRHMZMHYEP�XS�EGGSQTPMWL�GIVXEMR�
tasks.

'SRRIGXMRK�SR�IQSXMSREP�PIZIP�TVSZMHIW�E�FIXXIV�YRHIVWXERHMRK�
SJ�[LEX�GER�FI�I\TIGXIH�JVSQ�SXLIVW�EJXIV�XLI�QIIXMRK��*SV�XLMW�
VIEWSR�XLI�VSSQ�GSRXEMRW�E�PEVKI�FEXXIV]�MR�[LMGL�XLI�QIIXMRK�
KVSYT� GER� ERRSXEXI� LS[�QYGL� GSRƤHIRGI� XLI� QIIXMRK� LEW�
FVSYKLX� �GSQFMREXMSR� SJ� GSQJSVX� ERH� JVIIHSQ� XS� GSRXMRYI�
EYXSRSQSYWP]�� 8LI� EWWYQTXMSR� MW� XLEX� TISTPI� ƤRH� MX� IEWMIV�
XS�I\TVIWW�XLIMV�GSRƤHIRGI�EW�MJ�XLI]�EVI�E�HIZMGI�XLEX�GER�FI�
VYRRIH�SYX�SJ�FEXXIV]�SV� JYPP]�GLEVKIH�� -RWIGYVMX]� JSV�I\EQTPI�
GER� FI� EWWSGMEXIH� [MXL� PS[� WIPJ�QSXMZEXMSR� �PS[� IRIVK]� XS�
YRHIVXEOI�EGXMZMXMIW�ERH�QEOI�GLSMGIW�
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CHECK-OUT
(IWGVMTXMSR�

8LMW� ƤREP� VSSQ� WLSYPH� GPIEVP]� MRHMGEXI� XLI�
IRH� SJ� XLI� QIIXMRK�� RS� I\XVE� HMWGYWWMSRW� SV�
UYIWXMSRW� WLSYPH� FI� XVMKKIVIH�� 8LI� VSSQ� GER�
FI� WIIR� EW� E� TMRFSEVH� [LIVI� TEVXMGMTERXW� GER�
PIEZI� E� GSQTPMQIRX�� MRWTMVMRK� UYSXIW�� YVPŭW� SV�
SXLIV�MRJSVQEXMSR��XS�MRWTMVI�ERH�QSXMZEXI�JIPPS[�
meeting members. 

0IEZMRK� XLI� QIIXMRK� [MXL� E� TSWMXMZI� QMRHWIX�
WLSYPH�GSRƤHIRX�TEVXMGMTERXW�XS�KIX�MRWTMVIH�ERH�
keep a creative mindset.

6IGSQQIRHEXMSRW

 » 4EVXMGMTERX�QMWW�E�VIGET�VSSQ��SV�WSQIXLMRK�
[LIVI�XLI]�GER�ƤRH�FEGO�[LEX�XLI�FMK�
HIGMWWMSR�HIƤRIH�EGXMSR�EVI
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Creative Rooms - Manual
(IWGVMTXMSR�

8S� IREFPI� XLI� JEGMPMXEXSV� XS� FYMPH�YT� E� QIIXMRK�
EGGSVHMRK� XLI� GLEVEGXIVMWXMGW� SJ� LMW�LIV� QIIXMRK�� E�
VIJIVIRGI�QERYEP� MW� EHHIH� XS� XLI� KYMHI��8S� MRXVSHYGI�
'VIEXMZI� � 6SSQW� JEGMPMXEXSVW�[MPP� ƤVWX� KIX� E� XVEMRMRK�� -J�
XLI�TEVXMGMTERXW�HSIWR�X�YRHIVWXERH� XLI� VIEWSRMRK� XLI�
KYMHI��LIV�SV�WLI�[SR�X�FI�EFPI�XS�FYMPH�YT�ER�IJJIGXMZI�
QIIXMRK�F]�MXW�S[R��

8LI� QERYEP� I\MWX� SJ� �� TEKIW�� %JXIV� ER� MRXVSHYGXMSR�
TEKI�XLI�SXLIV�JSYV�EVI�QIERX�XS�WYTTSVX�XLI�JEGMPMXEXSV��
-RWTMVIH�F]�XLI�HSYFPI�HMEQSRH�XLI�QERYEP�PIX�]SY�ƤVWX�
YRHIVWXERH and HIGMHI��LS[�XS�KYMHI�XLI�VMKLX�QIIXMRK���
*SPPS[IH� YT� F]� XLI� X[S� TEKIW� FYMPH and JEGMPMXEXI to 

[LMGL�I\TPEMR��LS[�XS�YWI�XLI�QIIXMRK�KYMHI�VMKLX���WII�
ƤKYVI�����

1. Understand 2. Decide 3. Build 4. Facilitate

How to guide the right meeting How to use the meeting guide right

Fig. 70�1ERYEP�WIX�YT

$1�,1752'8&7,21�72�7+(�,17(5$&7,9(�',*,7$/�0((7,1*�522060$18$/

&UHDWLYH�5RRPV�LV�DQ�LQWHUDFWLYH�GLJLWDO�PHHWLQJ�VWUXFWXUH�WR�KHOG¬
KLJK�HIIHFWLYH�PHHWLQJV�IRFXVVLQJ�RQ�DOLJQPHQW��LPSOHPHQWDWLRQ�¬
FRQQHFWLYLW\�DQG�LQJHQXLW\�LQ�DQ�RQOLQH�ZRUN��IURP��KRPH�HQYLURQPHQW�

7KLV�PDQXDO�SURYLGHV�WKH�VXSSRUW�WR�IDFLOLWDWH�HIIHFWLYH�PHHWLQJV�XVLQJ�&UHDWLYH�5RRPV�

���9,(:

8QGHUVWDQG�ZKDW¬
&5($7,9(�52206�LV�DQG¬
KRZ�LW�FRQWULEXWHV�WR¬
DQ�HIIHFWLYH�PHHWLQJ

���%8,/'

)ROORZ���VWHSV�WR¬
EXLOG��XS�D�PHHWLQJ¬
VWUXFWXUH�VXLWLQJ�\RXU¬
NLQG�RI�PHHWLQJ�

���)$&,/,7$7(

/HDUQ�KRZ�WR¬
IDFLOLWDWH�DQ¬
HIIHFWLYH�PHHWLQJ�ZLWK¬
KHOS�RI�&5($7,9(�52206

-QTVSZIQIRXW�
 » 7MQTPI�ETTIEPMRK�[VMXMRK�WX]PI���
[LMGL�MRZMXIW�TISTPI�XS�YWI�XLI�
manual like a friend. 

 » *SGYW�[MXL�XLI�ƤVWX�TEKIW�SR�XLI�
�[L]��SJ�XLI�TVSHYGX

 » 9WI�GSPSYVW�ERH�JSRHW�[MXL�
GSRWMWXIRG]��XLMW�[MPP�LIPT�YWIVW�XS�
REZMKEXI�XLVSYKL�XLI�KYMHI��8EOI�XLI�
users on a journey. 

 » �7TPMX�YT�XLI��ZMI[��VSSQ�MR�E��[L]��
YWMRK�XLI�KYMHI�ERH�E��[L]��HIGMHMRK�
for certain rooms.

 »  Make it as visual as possible and 

OIIT�XI\X�ZIV]�WLSVX

;MXLMR�XLI�XMQI�SJ�XLMW�VIWIEVGL�TVSNIGX��
XLI�QERYEP�GSYPH�RSX�FI�GSQTPIXIP]�
VIHIWMKRIH��8LI�έVWX�HIWMKR�MW�WLS[R�
SR�XLI�RI\X�TEKI�ERH�ER�SYXPMRI�JSV�XLI�
MQTVSZIQIRX�MW�XLIR�WLS[R��
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�7KH�:DLWLQJ�URRP

&+(&./,67�SULRU�WR�WKH�PHHWLQJ�

$UH�\RX�FRPIRUWDEOH"

+RZ�LV�\RXU�DSSHDUDQFH�RQ¬
FDPHUD"

%H�SUHSDUHG��JR�WR�WKH¬
SUHVHQWDWLRQ�URRP�WR�DOUHDG\¬
XSORDG�WKH�GRFXPHQWV�\RX¬
OLNH�WR�VKDUH

0DNH�WKH�ZDLWLQJ�URRP¬
SHUVRQDO�

^HGLW�WH[W`

^HGLW�WH[W`

'UDJ�DQG�GURS�WKHVH�LWHPV�WR�WKH�ZDLWLQJ�
URRP�

,WHPV�PLVVLQJ"�&RS\�WKHP�IURP�WKH�LQWHUQHW��
XSORDG�IURP�\RX�FRPSXWHU�RU�JR�WR�WKH�LFRQ��
ILQGHU

�0HHWLQJ�,QWURGXFWLRQ

&+(&./,67�

7KH�VXEMHFWV�DUH�PDSSHG�RQ¬
WKH�
DLP
��GHVWLQDWLRQV"

$Q\�DGGLWLRQV�WR�WKH¬
DJHQGD"

'RHV�HYHU\RQH�XQGHUVWDQG¬
WKHLU�UROH"

:KDW�LV�WKH�DLP¬
RI�WKH�PHHWLQJ"

3LQ�\RXU�VXEMHFW�RQ�WKH�GHVLUHG¬
GHVWLQDWLRQ�LQ�WKH�PDS

/HDYH�KHUH�DOO�\RXU�
RXW�RI�VXEMHFW
�LGHDV��TXHVWLRQV�
DQG�FRQFHUQV

(GLW�WH[W�DQG�GUDJ�WKH�
VXEMHFW�FDUG
�
WR�WKH�GHVWLQDWLRQ�RQ�WKH�PDS�

5(&(,9(�)(('%$&.
),1'�$*5((0(17
*$,1�,1)250$7,21
*(7�1(:�,'($6
0$.(�$�'(&,6,21
7($0�%8,/',1*

5(&(,9(�)(('%$&.

),1'�$*5((0(17

*(7�1(:�,'($6

*$,1�,1)250$7,21

0$.(�$�'(&,6,21

7($0�%8,/',1*

^6XEMHFW`^6XEMHFW` ^6XEMHFW` ^6XEMHFW`^6XEMHFW`

^'HVFULEH�WKH¬
OHDUQLQJ`

^'HVFULEH�WKH¬
OHDUQLQJ`

�7KH�*UDYH\DUG

�[�GRXEOH��FOLFN�WR�HGLW�WH[W
&OLFN�WKH�SOXV�WR�EXU\�PRUH��PLVWDNHV�

�[�GRXEOH��FOLFN�WR�HGLW�WH[W
&RS\�D�JUDYHVWRQH�ZKHQ�WKHUH�DUH�PRUH�VXEMHFWV
&RS\�WKH�FRPPHPRUDWLRQ�FORXGV�WR�DGG�OHDUQLQJV

^GRXEOH��FOLFN�WR�GHVFULEH�WKH�
PLVWDNH`

^GRXEOH��FOLFN�WR�GHVFULEH�WKH�
PLVWDNH`

^GRXEOH��FOLFN�WR�GHVFULEH�WKH�
PLVWDNH`

^GRXEOH��FOLFN�WR�GHVFULEH�WKH�
PLVWDNH`

^GRXEOH��FOLFN�WR�GHVFULEH�WKH�
PLVWDNH`

.DQEDQ

:HHN���� �

:HHN���� �

:HHN���� �

%DFNORJ � ,Q�SURJUHVV � 5HDG\�IRU�UHIOHFWLRQ � 'RQH � 'LVFDUG � 'HFLVLRQV �

�7KH�3URJUHVV�ERDUG

$GG�WKH�DFWLRQ�FDUGV�RI�WKH�GHHS�GLYH�DFWLYLW\�
�ZD\�IRUZDUG�

$GG�WKH�GHFLVLRQV�RI�WKH�GHHS�GLYH�DFWLYLW\�
�ZD\�IRUZDUG�

$VVLJQ�WR�WKH�WHDP�PHPEHU�ZKR�ZLOO�
SHUIRUP�WKH�UHIOHFWLRQ

�7KH�:UDS��XS�URRP

&+(&./,67�EHIRUH�FKHFNLQJ��RXW�

&RQILGHQW�WR�FRQWLQXH"
/DEHO�WKH�EDWWHU\
7KH�SDUNLQJ�ORW�LV¬
HPSW\
7KH�PHHWLQJ�ZDV¬
VXFFHVVIXO

$OLJQ�RQ�QH[W�PHHWLQJ

*R�WR�6XFFHV�0DQDJHPHQW

(PSRZHUHG�WR�FRQWLQXH"

'UDJ�DQG�GURS�D�ODEHO�WR�PDUN�\RXU�HQHUJ\�OHYHO�¬
ZKLFK�LQGLFDWHV�KRZ�FRQILGHQW�\RX�IHHO�DERXW¬
FRQWLQXLQJ�ZRUN�VXFFHVVIXOO\�DIWHU�WKH�PHHWLQJ

)XOO\�FKDUJHG
�,�NQRZ�KRZ�WR�FRQWLQXH�

5XQ�RXW�RI�EDWWHU\
�,�FDQQRW�FRQWLQXH�\HW�

^HGLW�QDPH`

^HGLW�QDPH`

^HGLW�QDPH`

^HGLW�QDPH`

^HGLW�QDPH`

^HGLW�QDPH`

1H[W�PHHWLQJ�

:+<��^(GLW�JRDO�RI�QH[W�PHHWLQJ`

:+$7����^(GLW�VXEMHFW�RI�QH[W�GHHS�GLYH`

:+2�
��
��
��

'RXEOH�FOLFN�WR�HGLW�\RXU�QDPH
'UDJ�DQG�GURS�WR�WKH�EDWWHU\
&OLFN�RQ�EOXH�GRW�WR�FUHDWH�DQ�DUURZ

^HGLW�QDPH`

$GG�D�VPLOH\�WR�
UHLQIRUFH�\RXU�IHHOLQJ

6XEMHFW�
^GRXEOH��FOLFN�WR�HGLW`

1DPH�
^GRXEOH��FOLFN�WR�HGLW`

6XEMHFW�
^GRXEOH��FOLFN�WR�HGLW`

1DPH�
^GRXEOH��FOLFN�WR�HGLW`

6XEMHFW�
^GRXEOH��FOLFN�WR�HGLW`

1DPH�
^GRXEOH��FOLFN�WR�HGLW`

6XEMHFW�
^GRXEOH��FOLFN�WR�HGLW`

1DPH�
^GRXEOH��FOLFN�WR�HGLW`

�3UHVHQWDWLRQ�5RRP

$Q\�REVWDFOHV"$Q\�EUHDNWKURXJKV"

8VH�WKH�
6&5((1�6+$5(

IXQFWLRQ�WR�JLYH�D�SUHVHQWDWLRQ

$&7,21�&$5'6� 127(6�0RYH�WKH�FUHDWHG�
FDUGV�WR�WKH�QH[W�URRP

�7KH�:D\�IRUZDUG

&+(&./,67�

6WDWH�WKH�JRDO�RI�WKH¬
SURMHFW�RU�QH[W�PLOHVWRQH

'HFLGH�DQG�GHILQH�QHZ¬
DFWLRQV�VWHSV

:KHQ�GRQH��PRYH�WKH�DFWLRQ¬
DQG�GHFLVLRQ�FDUGV�WR�WKH¬
SURJUHVV�ERDUG

:KDW�DFWLRQV�GR�ZH¬
WDNH�WR�JR�IRUZDUG"
&UHDWH�RU�DGMXVW�
DFWLRQ�FDUGV
�WR¬
FDSWXUH�DFWLRQ�VWHSV�DQG�DVVLJQ�WDVNV

([SHUWLVH�	¬
UHVRXUFHV�

'HDG�HQGV�

7U\RXWV�

'HFLVLRQV�PDGH�$FWLRQV�WR�WDNH�

5HIOHFWLRQV�HYDOXDWLRQV�

*RDO�PLOHVWRQH�¬^HGLW�WH[W`

'(&,6,21�&$5'6�

�'HHS�'LYH�_ �7KH�&KHFN��RXW�URRP

�'HHS�'LYH�_�)LQG�$JUHHPHQW

&+(&./,67�

�'HHS�'LYH�_�5HFHLYH�)HHGEDFN

&+(&./,67�

6WHS����&ODULI\�WKH�VXEMHFW

6WHSV�������0HHWLQJ�JURXS¬
JLYHV�IHHGEDFN�RQ�WKH¬
FODULILHG�WRSLF

6WHSV�������6XEMHFW��RZQHU¬
UHVSRQGV�WR�WKH�IHHGEDFN

^(GLW�6XEMHFW¬
IRU¬
IHHGEDFN`

���:KDW�GR�\RX�PHDQ�E\���
���7HOO�PH�PRUH�DERXW���
���+RZ�GRHV�����ZRUN"

&ODULI\

���7KLV�SDUW�LV¬
HIIHFWLYH�EHFDXVH���

9DOXH�

���,�ZRQGHU�LI���
���,W�VHHPV�WR�PH���
���+RZ�PLJWK�\RX���

&RQFHUQ�

���+DYH�\RX�WKRXJKW¬
DERXW���
���:KDW�LI��
���&RXOG�\RX��

6XJJHVW�

7DNHDZD\V�RI¬
UHFHLYHG�IHHGEDFN�

'HFLGH�ZKDW�\RX�WDNH�
WKH�ZD\�IRUZDUG

���7KH�LGHDV�PDGH�PH�WKLQN�RI���
���,�FDQ�VHH����ZRUNLQJ
���,�OHDUQHG����IURP�WKH�LGHDV

7KDQNV�IRU�WKH�IHHGEDFN�

8QGHUVWDQG¬
EHIRUH¬
UHVSRQGLQJ

/LVWHQ�DQG¬
WKDQ�DVN¬
TXHVWLRQV

$VVXPH¬
SRVLWLYH¬
LQWHQWLRQV

%H�JUDWHIXO¬
IRU�DOO¬
IHHGEDFN

)RFXV�RQ¬
LPSURYLQJ�QRW¬
FRQYLQFLQJ

)(('%$&.�58/(6�

8VH�WKHVH�SKUDVHV�WR�SURYLGH�
FRQVWUXFWLYH�IHHGEDFN

�6XFFHVV�0DQDJHPHQW

�^(',7�68%-(&7�$,0�RI¬
PHHWLQJ`

�[�GRXEOH�FOLFN�WR�DGG�
WKH�DLP�RI�WKLV�PHHWLQJ

'HVFULEH�\RXU�VXFFHVV�
DQG�GUDJ�WKH�ODEHO�RQH�
E\�RQH�WR�WKH�WURSK\

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

7KH�PHHWLQJ�LV�D¬
VXFFHV�ZKHQ�¬

^(',7`

�7KH�*ROGHQ�+RXU 7LPH�IRU�HYHU\WKLQJ�

&+(&./,67�

6KDUH�H[WUD��RI�WRSLF��LGHDV�¬
VXJJHVWLRQV��UHPDUNV��FRQFHUQV¬
PRWLYDWLRQ�HWF�

3URFHVV�WKH�UHPDLQLQJ�LWHPV�RI¬
WKH�SDUNLQJ�ORW

6ZLWFK�DFWLRQDEOH�VWLFN\�QRWHV¬
WR�DFWLRQ���RU�GHFLVLRQ�FDUGV

3URMHFW�UHODWHG 7HDP�UHODWHG

0HHWLQJ�UHODWHG &RPSDQ\�UHODWHG

8SORDG�DQ\�GRFXPHQW�\RX�OLNH�
WR�XVH�IRU�\RXU�XSGDWH

&ROOHFW�XSGDWH�SUHVHQWDWLRQV�KHUH�

:HOFRPH�
ZH�VWDUW�DQ\�PRPHQW�

6WDUW�WKH�PHHWLQJ�SUHSDUHG¬
DQG�FROOHFWLYHO\�

$OLJQ�RQ�WKH�VSHFLILFV�RI�WKH¬
PHHWLQJ�DQG�VHW�H[SHFWDWLRQV¬

$*(1'$�

)DFLOLWDWRU
&KLHI�GHFLVLRQV
&KLHI�GRFXPHQWDWLRQ
&KLHI�SDUNLQJ�ORW

'HILQH�D�VWDUWLQJ�SRLQW¬
IRU�WKH�GHHS�GLYH¬
DFWLYLW\�E\�ILQGLQJ�D¬
VKDUHG�XQGHUVWDQGLQJ�RI¬
ZKHUH�ZH�VWDQG�ZLWK�WKH¬
WRSLF�

�� �������

!!�&+226(�7+(�'((3�',9(�$&7,9,7<
���5(*$5',1*�7+(�$,0�2)�7+(�0((7,1*���

5HIOHFW�RQ�WKH�JHQHUDWHG¬
LQIRUPDWLRQ�RI�WKH�GHHS�GLYH¬
DFWLYLW\��DQG�GHFLGH�KRZ�WR¬
FRQWLQXH¬

$OO�H[SHUWLVHV�DQG�RU¬
UHVRXUFHV�DUH�RQ�ERDUG"

:KDW
V�WKH�H[SHULPHQW�RU¬
XQXVXDO�WKDW�ZH
UH¬
WU\LQJ�RXW�WKLV�ZHHN

:KDW�DUH�WKH�GLUHFWLRQV¬
ZH�DUH�QRW�WDNLQJ"

:KDW�UHIOHFWLRQ�VWHS�GR¬
ZH�QHHG�WR�EXLOG�LQ"

5HIOHFW�RQ�WKH�SURJUHVVLRQ�RI�WKH¬
DFWLRQ�FDUGV�DQG�OLVW�WKH�GHFLVLRQV

5HIOHFW�RQ�WKH�HIIHFWLYHQHVV¬
RI�WKH�PHHWLQJ¬

'HHS�GLYH

7KH�JRDO

0HHWLQJ¬
JURXS

/HDYH�WKH�PHHWLQJ�SRVLWLYH

7+$1.¬
<28�

*22'�
%<(�

/HDYH�VRPHRQH�D�FRPSOLPHQW�

*22'
-2%�

�3HUVRQDO�8SGDWH

&+(&./,67�

)UDPH�D�VPLOH\�V�¬
UHSUHVHQWLQJ�\RX�VWDWH�RI¬
PLQG

([SODLQ�RQH�E\�RQH�WKH¬
FKRVHQ�VPLOH\V

^$GG�1DPH` ^$GG�1DPH`

^$GG�1DPH` ^$GG�1DPH`

^$GG�1DPH`

^$GG�1DPH`

:KDW�VPLOH\�GHVFULEHV�\RXU¬
VWDWH�RI�PLQG�WKH�EHVW"

&KHFN��LQ�HYHU\RQH
V�VWDWH¬
RI�PLQG�DQG�EUHDN�WKH�LFH�¬

^$GG�1DPH`

^$GG�1DPH`

&RS\�SDVWH�WKH�VPLOH\�WKDW�
UHSUHVHQWV�\RX�VWDWH�RI�PLQG�
EHVW��RI�FUHDWH�RQH�\RXUVHOI�

0DQDJH�H[SHFWDWLRQV�DERXW�WKH¬
GHILQLWLRQ�RI�D�VXFFHVVIXO¬
PHHWLQJ

/HDUQ�IURP�PLVWDNHV

&+(&./,67�

'HILQH�\RXU�VXFFHVV�DV�D¬
WURSK\�\RX�ZDQW�WR�ZLQ�E\¬
DQVZHULQJ�WKH�TXHVWLRQ�

:KHQ�KDYH�ZH�UHDFKHG¬
WKH�DLP�RI�WKH¬
PHHWLQJ"

&+(&./,67�

1DPH�WKH�JUDYHVWRQH

%XU\�WKH�IDLOXUHV

&RPPHPRUDWH�WKH¬
OHDUQLQJ�SRLQWV

([SORUH�DOO�RWKHU¬
RXW��RI��WKH��ER[�WRSLFV

�'HHS�'LYH�_�*DLQ�,QIRUPDWLRQ

&+(&./,67�

�'HHS�'LYH�_�*HW�1HZ�,GHDV

&+(&./,67�

�'HHS�'LYH�_�0DNH�D�'HFLVLRQ

&+(&./,67�

�'HHS�'LYH�_�7HDP�%XLOGLQJ

&+(&./,67�

'HHS�'LYH�DFWLYLWLHV

,QWHUDFWLYH�GLJLWDO�PHHWLQJ�URRPV

��

��

��

��

��

��

��

��

�$

�%

�&

�'

�$

�%

�&

�'

2SWLRQDO�LQWHUDFWLYH�GLJLWDO�PHHWLQJ�URRPV

7KH�:DLWLQJ�URRP
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW &RQQHFWLYLW\ &UHDWLYLW\

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

0HHWLQJ�,QWURGXFWLRQ
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &RQQHFWLYLW\

$OLJQ�RQ�WKH�VSHFLILFV�RI�WKH�PHHWLQJ�DQG�VHW¬
H[SHFWDWLRQV

3UHVHQWDWLRQ�URRP
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ

'HILQH�D�VWDUWLQJ�SRLQW�IRU�WKH�GHHS�GLYH¬
DFWLYLW\�E\�ILQGLQJ�D�VKDUHG�XQGHUVWDQGLQJ�RI¬
ZKHUH�ZH�VWDQG�ZLWK�WKH�WRSLF�

'HHS�'LYH�DFWLYLW\
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &RQQHFWLYLW\ &UHDWLYLW\

&ROODERUDWH�LQ�GHSWK�RQ�D�UHOHYDQW�WRSLF�WR¬
HQKDQFH�WKH�HIIHFWLYHQHVV�RI�WKH�JDWKHULQJ

7KH�:D\�IRUZDUG
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &UHDWLYLW\

5HIOHFW�RQ�WKH�JHQHUDWHG�LQIRUPDWLRQ�RI�WKH¬
GHHS�GLYH�DFWLYLW\��DQG�GHFLGH�KRZ�WR�FRQWLQXH

7KH�3URJUHVV�ERDUG
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &RQQHFWLYLW\

5HIOHFW�RQ�WKH�SURJUHVVLRQ�RI�WKH�DFWLRQ�FDUGV¬
DQG�OLVW�WKH�GHFLVLRQV

7KH�:UDS��XS�URRP
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW &RQQHFWLYLW\

5HIOHFW�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�PHHWLQJ

7KH�&KHFN��RXW�URRP
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW &RQQHFWLYLW\ &UHDWLYLW\

/HDYH�WKH�PHHWLQJ�SRVLWLYH

3HUVRQDO�8SGDWH
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW &RQQHFWLYLW\ &UHDWLYLW\

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

6XFFHV�0DQDJHPHQW
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &RQQHFWLYLW\

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

7KH�*UDYH\DUG
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &UHDWLYLW\

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

7KH�*ROGHQ�+RXU
2EMHFWLYH�

)RFXV�IRU�HIIHFWLYH�PHHWLQJ�

$OLJQPHQW ,PSOHPHQWDWLRQ &UHDWLYLW\

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

)LQG�$JUHHPHQW
2EMHFWLYH�

*DLQ�,QIRUPDWLRQ
2EMHFWLYH�

*HW�LQIRUPHG�DERXW�D�FHUWDLQ�WRSLF�DQG�PDS�WKH�PRVW¬
LQWHUHVWLQJ�LQIRUPDWLRQ�IRU�IXUWKHU�UHVHDUFK�RU�FRRSHUDWLRQ�

*HW�1HZ�,GHDV
2EMHFWLYH�

%UHDN�RSHQ�WKH�VROXWLRQ�VSDFH�DQG�JHQHUDWH�QHZ�LGHDV¬
FUHDWLYHO\

0DNH�$�'HFLVLRQ
2EMHFWLYH�

0DNH�DQ�LQIRUPHG�FKRLFH�EDVHG�RQ�DJUHHG�FULWHULD

5HFHLYH�)HHGEDFN
2EMHFWLYH�

*DLQ�QHZ�LQVLJKWV�RQ�D�SDUWLFXODU�VXEMHFW�E\�DVNLQJ¬
IRU�RSLQLRQV�IURP�GLIIHUHQW�SHUVSHFWLYHV�

7HDP�%XLOGLQJ
2EMHFWLYH�

%XLOG�RQ�WUXVW��UHODWLRQVKLSV�E\�SD\LQJ�H[WUD�DWWHQWLRQ¬
WR�WKH�VRFLDO�LQWHUDFWLRQV�ZLWKLQ�WKH�PHHWLQJ�JURXS�

29(59,(:�2)�7+(�,17(5$&7,9(�',*,7$/�0((7,1*�522069,(:

(PSKDVLVH�RQ�WKH�VLPLODULWLHV�DQG�ZRUN�RXW�WKH¬
GLIIHUHQFHV�WR�HYHQWXDOO\�JHW�WR�FRPPRQ�JURXQG�

^6XEMHFW�IRU¬
DJUHHPHQW`

1HZ�JULG

��

��

,GHDV�2SSRUWXQLWLHV5RRP�IRU�LPSURYHPHQW6WUHQJWKV�3RVLWLYHV

,QWUR

&KHFN��LQ

6XFFHVV¬
PDQDJHPHQW

3URJUHVV¬
XSGDWH

/HDUQ�IURP¬
PLVWDNHV

'HHS�'LYH

:D\�)RUZDUG

3URJUHVV¬
ERDUG

*ROGHQ
+RXU

:UDS��XS

&KHFN��RXW
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�
$Q�HIIHFWLYH�PHHWLQJ�VKRXOG�FRQWDLQ�DW�OHDVW�WKHVH�HLJKW�LQWHUDFWLYH�GLJLWDO¬
PHHWLQJ�URRPV��7KHVH�URRPV�KHOS�WKH�PHHWLQJ�JURXS�WR�DOLJQ��FRQQHFW��ZRUN¬
WRZDUGV�LPSOHPHQWDWLRQ�DQG�IUHH�D�FUHDWLYH�PLQGVHW��7KHVH�DUH�HQKDQFLQJ�WKH¬
TXDOLW\�RI�WKH�SURMHFW�

.HHS�FHUWDLQ�URRPV�RI�WKH�SUHYLRXV�WLPH��FRS\���7KH�ZDLWLQJ�URRP��7KH�JUDYH\DUG¬
DQG�WKH�SURJUHVV�ERDUG�

6WDUW�ZLWK�D�EDVLF�PHHWLQJ�VWUXFWXUH�

�

$�GHHS�GLYH�DFWLYLW\�DOORZV�WKH�PHHWLQJ�JURXS�WR�KDQGOH�D�VXEMHFW�PRUH�LQ¬
GHSWK��7KH�'HHS�'LYH�URRP�QDYLJDWHV�WKH�PHHWLQJ�JURXS�WURXJK�D�GLYHUJLQJ�DQG¬
FRQYHUJLQJ�SKDVH��UHVXOWLQJ�LQ�VKDUHG�LQWHUSUHWDWLRQV�DQG�QHZ�NQRZOHGJH�IRU¬
IXUWKHU�SURJUHVVLRQ�

$GG�WKH�'HHS�'LYH�DFWLYLW\¬
UHJDUGLQJ�WKH�DLP�RI�WKH�PHHWLQJ

�'HHS�'LYH�_�5HFHLYH�)HHGEDFN

&+(&./,67�

6WHS����&ODULI\�WKH�VXEMHFW

6WHSV�������0HHWLQJ�JURXS¬
JLYHV�IHHGEDFN�RQ�WKH¬
FODULILHG�WRSLF

6WHSV�������6XEMHFW��RZQHU¬
UHVSRQGV�WR�WKH�IHHGEDFN

^(GLW�6XEMHFW¬
IRU¬
IHHGEDFN`

���:KDW�GR�\RX�PHDQ�E\���
���7HOO�PH�PRUH�DERXW���
���+RZ�GRHV�����ZRUN"

&ODULI\

���7KLV�SDUW�LV¬
HIIHFWLYH�EHFDXVH���

9DOXH�

���,�ZRQGHU�LI���
���,W�VHHPV�WR�PH���
���+RZ�PLJWK�\RX���

&RQFHUQ�

���+DYH�\RX�WKRXJKW¬
DERXW���
���:KDW�LI��
���&RXOG�\RX��

6XJJHVW�

7DNHDZD\V�RI¬
UHFHLYHG�IHHGEDFN�

'HFLGH�ZKDW�\RX�WDNH�
WKH�ZD\�IRUZDUG

���7KH�LGHDV�PDGH�PH�WKLQN�RI���
���,�FDQ�VHH����ZRUNLQJ
���,�OHDUQHG����IURP�WKH�LGHDV

7KDQNV�IRU�WKH�IHHGEDFN�

8QGHUVWDQG¬
EHIRUH¬
UHVSRQGLQJ

/LVWHQ�DQG¬
WKDQ�DVN¬
TXHVWLRQV

$VVXPH¬
SRVLWLYH¬
LQWHQWLRQV

%H�JUDWHIXO¬
IRU�DOO¬
IHHGEDFN

)RFXV�RQ¬
LPSURYLQJ�QRW¬
FRQYLQFLQJ

)(('%$&.�58/(6�

8VH�WKHVH�SKUDVHV�WR�SURYLGH�
FRQVWUXFWLYH�IHHGEDFN

2SHQ�WKH¬
WHPSODWH�IROGHU

$GG�WKH�GHVLUHG¬
DFWLYLW\

'UDJ�LQWR�WKH¬
PHHWLQJ�VWUXFWXUH

� (QULFK�WKH�HIIHFWLYHQHVV�RI�WKH¬
PHHWLQJ�E\�DGGLQJ�RSWLRQDO�URRPV

&OLFN�RQ�WKH�
SOXV
�EXWWRQ�����WR�FUHDWH�VSDFH�IRU�DQ�H[WUD�URRP�LQ�WKH�PHHWLQJ¬
VWUXFWXUH��/LNH�VWHS���JR�WR�WKH�WHPSODWH�IROGHU�WR�DGG�DQ\�RSWLRQDO�DFWLYLW\¬
IHHOLQJ�QHHGHG�WR�KDYH�DQ�HIIHFWLYH�PHHWLQJ�

3HUVRQDO�8SGDWH��H[WUD�RSSRUWXQLW\�WR¬FRQQHFW�DQG�DOLJQ�HPRWLRQDOO\
6XFFHV�0DQDJHPHQW��H[WUD�RSSRUWXQLW\�WR¬DOLJQ�RQ�WKH�RXWFRPH�RI�WKH¬
PHHWLQJ
7KH�*UDYH\DUG��/HDUQLQJ�IURP�PLVWDNHV�SURYLGHV�WKH�RSSRUWXQLW\�WR�RSHQ¬
WKH�PLQG�IRU�QHZ�GLUHFWLRQV�DQG�ORZHUV�WKH�WKUHVKROG�WR�HDUO\¬
LPSOHPHQWDWLRQ�
7KH�*ROGHQ�+RXU�¬7KLV�PRPHQW�OHDGV�WR�WKH�H[WUD�RSSRUWXQLW\�WR�GLYHUJH¬
DQG�XQOHDVK�DQ\�WKRXJKW�RU�HPRWLRQ��7KLV�URRP�DOORZV�WR�WKLQN�RXW��RI��
WKH��ER[�DQG�OHW¬FUHDWLYLW\�IORXULVK�

6WUXFWXUH�WKH�URRPV�UHJDUGLQJ¬
WKH�PHHWLQJ�YDULDEOHV�


9,(:
�VKRZV�WKH�QDWXUDO�IORZ�RI�DFWLYLWLHV�LQ�D�PHHWLQJ�VWUXFWXUH��+RZHYHU�¬
GHSHQGLQJ�WKH�YDULDEOHV�RI�D�PHHWLQJ�WKH�FRQVWUXFWLRQ�RI�WKH�VWUXFWXUH�FRXOG¬
ZRUN�PRUH�HIIHFWLYHO\�ZLWK�DQ�DGDSWHG�VHTXHQFH�

0HHWLQJ�YDULDEOHV�LQIOXHQFH�WKH�PHHWLQJ�VWUXFWXUH�LQ�GLIIHUHQW�ZD\V�
7KH¬DLP�RI�WKH�PHHWLQJ�GHWHUPLQHV�WKH�DFWLYLW\�IRU�WKH�GHHS�GLYH
7KH¬PHHWLQJ�GXUDWLRQ�GHWHUPLQHV�KRZ�H[WHQVLYH�WKH�PHHWLQJ�FDQ�EH��IRU¬
FHUWDLQ�DFWLYLWLHV�\RX�GHILQLWHO\�QHHG�WR�SURYLGH�WLPH�WR�GLYHUJH�RU�GHEDWH
7KH¬IUHTXHQF\�JURXS�PHPEHUV�VHH�HDFK�RWKHU�GHWHUPLQHV�WKH�QHHG�IRU�SHUVRQDO¬
XSGDWHV�DQG�WKH�H[WHQVLYHQHVV�RI�PHHWLQJ�XSGDWHV�
7KH¬WLPLQJ�FHUWDLQ�SDUWLFLSDQWV�H[SHUWV�FKHFN��LQ�RU���RXW�GHWHUPLQHV�ZKLFK¬
DFWLYLWLHV�QHHG�EH�GRQH�ILUVW�RU�ODWHU�

6WUXFWXUH�WKH�PHHWLQJ�IORZ��¬
8VH�WKH�
VFUROOHU
�WR�GUDJ�DQG�GURS�URRPV�WR�DQRWKHU�SODFH�LQ�WKH�PHHWLQJ¬
VWUXFWXUH�

7R�GHOHWH�D�URRP�FOLFN�RQ�WKH�FHOO��JUH\�VSDFH�DURXQG�WKH�URRP��WR�VHQG�WKH¬
DFWLYLW\�WR�WKH�
ELQ
�

$GG�D�
EODQFR�URRP
�IURP�WKH�WHPSODWH�IROGHU�WR�FUHDWH�\RXU�RZQ�PHHWLQJ¬
DFWLYLW\�

�

�

&+(&./,67�

:DLWLQJ�5RRP�
$GG�D�SHUVRQDO�LWHP�UHSUHVHQWLQJ�WKH�SURMHFW��WKH¬
PHHWLQJ�JURXS�RU�FRPSDQ\�WR�JLYH�WKH�H[DPSOH

0HHWLQJ�,QWURGXFWLRQ
3UHSDUH�D�VWLFN\�QRWH�ZLWK�WKH�VXEMHFW�IRU�WKH¬
'HHS�'LYH��EXW�GRQ
W�SLQ�LW�RQ�WKH�ZRUOG�PDS�\HW�

$GMXVW�WKH�DJHQGD��RUGHU�WKH�DJHQGD�LWHPV�DV�WKH¬
PHHWLQJ�VWUXFWXUH��GHOHWH�LWHPV�RU�DGG�QHZ�

3UHVHQWDWLRQ�5RRP¬
8SORDG�WKH�GRFXPHQWV�WR�JLYH�DQG�XSGDWH�DERXW�WKH¬
FXUUHQW�VWDWH�RI�WKH�VXEMHFW�LQ�DGYDQFH��RU�OHW¬
NQRZ�WKH�GHVLJQDWHG�SHUVRQ�

&RS\�SDVWH�URRPV�RI�WKH�SUHYLRXV�PHHWLQJ
&RQWLQXH�RQ�WKH�FRQWHQW�RI�WKH�SUHYLRXV�PHHWLQJ¬
IRU�WKH�:DLWLQJ�5RRP��7KH�*UDYH\DUG�DQG�3URJUHVV¬
ERDUG

3URYLGH�VXIILFLHQW�WRROV
0DNH�VXUH�WKDW�DOO�URRPV�ZLWK�WRROV�VXFK�DV�VWLFN\¬
QRWHV�RU�WH[W�ER[HV�FRQWDLQ�HQRXJK�IRU�WKH�HQWLUH¬
PHHWLQJ�JURXS�

3UHSDUH�WKH�URRPV�UHJDUGLQJ�WKH¬
PHHWLQJ�YDULDEOHV

&UHDWLYH�5RRPV�LV�DQ�LQWHUDFWLYH�GLJLWDO�PHHWLQJ�VWUXFWXUH�WR�KHOG�KLJK�HIIHFWLYH¬
PHHWLQJV�IRFXVVLQJ�RQ�DOLJQPHQW��LPSOHPHQWDWLRQ��FRQQHFWLYLW\�DQG�LQJHQXLW\�LQ�DQ¬
RQOLQH�ZRUN��IURP��KRPH�HQYLURQPHQW�

�3HUVRQDO�8SGDWH

&+(&./,67�

)UDPH�D�VPLOH\�V�¬
UHSUHVHQWLQJ�\RX�VWDWH�RI¬
PLQG

([SODLQ�RQH�E\�RQH�WKH¬
FKRVHQ�VPLOH\V

^$GG�1DPH` ^$GG�1DPH`

^$GG�1DPH` ^$GG�1DPH`

^$GG�1DPH`

^$GG�1DPH`

:KDW�VPLOH\�GHVFULEHV�\RXU¬
VWDWH�RI�PLQG�WKH�EHVW"

&KHFN��LQ�HYHU\RQH
V�VWDWH¬
RI�PLQG�DQG�EUHDN�WKH�LFH�¬

^$GG�1DPH`

^$GG�1DPH`

&RS\�SDVWH�WKH�VPLOH\�WKDW�
UHSUHVHQWV�\RX�VWDWH�RI�PLQG�
EHVW��RI�FUHDWH�RQH�\RXUVHOI�

^352-(&7�7,7/(`

�

&+(&./,67�

,QYLWH�WKH�PHHWLQJ�JURXS¬
6KDUH�WKH�OLQN�RI�WKH�PHHWLQJ�ERDUG�DQG�DVN�WKH¬
PHHWLQJ�JURXS�WR�MRLQ�WKH�PHHWLQJ�RQ�WKHLU�ODSWRS¬
��PLQXWHV�LQ�DGYDQFH��WKH�WLPH�WR�JHW�SUHSDUHG��

3Up��H[SHFWDWLRQ�PDQDJHPHQW
%ULQJ�WKH�WRSLF�IRU�WKH�GHHS�GLYH�WR�WKH�DWWHQWLRQ¬
DQG�OHW�WKH�PHHWLQJ�JURXS�WKLQN�DERXW�RWKHU�WRSLFV¬
LPSRUWDQW�IRU�WKH�PHHWLQJ

&ODULI\�WKH�UROHV�RI�VSHFLDOO\�LQYLWHG�SHRSOH�¬
OLNH�H[SHUWV�RU�VWDNHKROGHUV�

([SHULHQFH�ZLWK�GLJLWDO�LQWHUDFWLYH�PHHWLQJV
(QVXUH�DOO�SDUWLFLSDQWV�KDYH�D�EDVLF�OHYHO�RI¬
H[SHULHQFH�ZLWK�GLJLWDO�LQWHUDFWLYH�PHHWLQJV��$VN¬
LQH[SHULHQFHG�SDUWLFLSDQWV�WR�SUHSDUH�E\�PHDQV�RI¬
WXWRULDOV�DQG�ZDUPLQJ��XS�LQ�WKH�ZDLWLQJ�URRP¬
EHIRUH�WKH�PHHWLQJ�VWDUWV�

3UHSDUH�WKH�PHHWLQJ�JURXS�IRU�WKH¬
GLJLWDO�LQWHUDFWLYH�PHHWLQJ

� /RFN�WKH�IHDWXUHV�WKDW�VKRXOG�VWD\�LQ¬
SODFH

:KHQ�DOO�URRPV�DUH�DGMXVWHG�DQG�SUHSDUHG�IRU�LQWHUDFWLYH¬
XVDJH��HQVXUH�WKDW�DOO�VXSSRUWLYH�HOHPHQWV�OLNH�WKH�WLWOHV�¬
LOOXVWUDWLRQV�DQG�H[SODQDWLRQV�DUH�ORFNHG�LQ�WKH¬
EDFNJURXQG�

^QRW�SRVVLEOH�ZLWKLQ�WDEOHV�\HW�LQ�0LUR`
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:DLWLQJ�5RRP
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

,W�LV�WLPH�WR�VWDUW
7KH�PHHWLQJ�JURXS�LV�JDWKHUHG�LQ�WKH�ZDLWLQJ¬
URRP
([WUD��DOO�XSGDWHV�DUH�FROOHFWHG�LQ�SUHVHQWDWLRQ¬
URRP
([WUD��WKH�ZDLWLQJ�URRP�LV�GHFRUDWHG

��
��

��

��

6HW�DW�WLPHU�WR�VKRZ�ZKHQ�WKH�PHHWLQJ�VWDUWV
*LYH�DQ�H[DPSOH�RI�D�SHUVRQDO�FRQWULEXWLRQ¬
WR�WKH�GHFRUDWLRQ�RI�WKH�ZDLWLQJ�URRP

3HUVRQDO�8SGDWH
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

(YHU\RQH�KDV�VSRNHQ��EUHDNV��WKH��LFH�
(YHU\RQH�ZDV�DEOH�WR�GUDJ�DQG�GURS�D�VPLOH\�DQG¬
WR�HGLW�WH[W��WHVW�LI�HYHU\RQH�FDQ�FRQWULEXWH�WR¬
WKH�PHHWLQJ�

��
��

6HW�WKH�WRQH�WR�WKH�NLQG�RI�SHUVRQDO�XSGDWH�E\¬
VWDUWLQJ�\RXUVHOI
,W�LV�QRW�DERXW�WKH�VPLOH\��EXW�DERXW�H[SUHVVLQJ¬
\RXU�VWDWH�RI�PLQG��QR�VPLOH\�RU�PXOWLSOH¬
VPLOH\V�LV�DOORZHG
*LYH�SDUWLFLSDQWV�WKH�ZRUG�WR�KDYH�WKHP�VSHDN¬
RQH��E\��RQH��RU�OHW�WKHP�JLYH�WKH�ZRUG�WR�HDFK¬
RWKHU

0HHWLQJ�,QWURGXFWLRQ
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

7KH�DLP�RI�WKH�PHHWLQJ�DQG�VXEMHFW�DUH�FOHDU�WR¬
HYHU\RQH
$�GHFLVLRQ�KDV�EHHQ�PDGH�DERXW�RWKHU�VXEMHFWV
7KH�DJHQGD�KDV�EHHQ�DSSURYHG
5ROHV�KDYH�EHHQ�GLYLGHG�DQG�FOHDU
3DUNLQJ�ORW�KDV�EHHQ�H[SODLQHG

��

��
��
��
��

6XFFHVV�0DQDJHPHQW
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

(YHU\RQH�KDV�GHILQHG�DQG�H[SODLQHG�WKHLU�VXFFHVV��

*LYH�D�IHZ�PLQXWHV�WR�WKLQN�LQ�VLOHQFH�DERXW¬
WKHLU�GHILQLWLRQ�RI�VXFFHVV�IRU�WKLV�PHHWLQJ�
*LYH�SDUWLFLSDQWV�WKH�ZRUG�WR�KDYH�WKHP�VSHDN¬
RQH��E\��RQH��RU�OHW�WKHP�JLYH�WKH�ZRUG�WR�HDFK¬
RWKHU

3UHVHQWDWLRQ�5RRP
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

7KH�XSGDWH�KDV�EHHQ�SUHVHQWHG
7KH�SURJUHVV�KDV�EHHQ�H[SUHVVHG�LQ�SHUFHQWDJHV
%UHDNWKURXJKV�DQG�REVWDFOHV�KDYH�EHHQ�H[SODLQHG
4XHVWLRQV�KDYH�EHHQ�DVNHG��XSGDWH�LV�FOHDU�WR¬
HYHU\RQH�

��
��
��
��

8VH�WKH�6FUHHQ�6KDUH�IXQFWLRQ�WR�VKRZ�WKH¬
SUHVHQWDWLRQ�LQ�WKH�RQOLQH�HQYLURQPHQW�RI�0LUR
([WUDFW�D�SDJH�RU�VOLGH�LI�H[WUD�FODULILFDWLRQ¬
RQ�WKLV�XSGDWH�SDUW�LV�UHTXLUHG�
$VN�WKH�SDUWLFLSDQWV�WR�OLVWHQ�DQG�ZDLW�ZLWK¬
TXHVWLRQV�XQWLO�WKH�SUHVHQWHU�VD\V�VR

7KH�*UDYH\DUG
&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

/HDUQLQJV�KDYH�EHHQ�UHWULHYHG�IURP�WKH�PLVWDNHV
3DUWLFLSDQWV�DUH�SRVLWLYH��IHHO�JRRG�WR¬
FRQWLQXH�

��
��

0DNH�D�FHUHPRQ\�WKH�DFWLYLW\��VRPH�ODVW�ZRUGV¬
DERXW�WKH�PLVWDNH��DIWHU�WKDW�RQO\�WDON�DERXW¬
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WKH�LQWHUQHW�

0DNH�VXUH�HYHU\RQH¬
LV�LQ�WKH�VDPH¬
URRP��8VH�
%ULQJ¬
DOO�WR�PH


�

�

�

�

&ODULI\¬
ZK\
�WKLV�URRP�LV¬
SDUW�RI�DQ�HIIHFWLYH�PHHWLQJ

�
� .HHS�WUDFN�RQ¬WLPH�

5HPHPEHU�WKH�IDFLOLWDWRU�LV�

QDYLJDWHV�WKH¬
PHHWLQJ�JURXS¬
WKURXJK�WKH�PHHWLQJ¬
ZKLOH�NHHSLQJ�WUDFN¬
RQ�WKH�DLP�RI�WKH¬
PHHWLQJ�DQG�WKH�WLPH

7+(�*8,'(

GUDZV�RXW�RSLQLRQV�DQG�LGHDV¬
RI�WKH�JURXS�PHPEHUV�DQG¬
VXSSRUWV�WKHP�WR¬
FRQVWUXFWLYHO\�EULQJ�WKHVH¬
WRJHWKHU��7KH�IDFLOLWDWRU¬
UHPDLQV�QHXWUDO�DW�DOO�WLPHV

7+(�0(',$725

IRFXVHV��EHVLGHV�RQ�ZKDW�JHWV¬
DFKLHYHG��RQ�
KRZ
�SHRSOH¬
SDUWLFLSDWH�LQ�WKH�SURFHVV�¬
3DUWLFLSDQWV�VKRXOG�EH�HQDEOHG¬
ZLWK�WLPH�WR�XQGHUVWDQG��GLYHUJH�¬
GHEDWH��UHIOHFW�DQG�FRQFOXGH�

7+(�(1$%/(5

1RWH

%RDUG�DQQRWDWLRQ

�7KH�:DLWLQJ�URRP

&+(&./,67�SULRU�WR�WKH�PHHWLQJ�

$UH�\RX�FRPIRUWDEOH"

+RZ�LV�\RXU�DSSHDUDQFH�RQ¬
FDPHUD"

%H�SUHSDUHG��JR�WR�WKH¬
SUHVHQWDWLRQ�URRP�WR�DOUHDG\¬
XSORDG�WKH�GRFXPHQWV�\RX¬
OLNH�WR�VKDUH

0DNH�WKH�ZDLWLQJ�URRP¬
SHUVRQDO�

'UDJ�DQG�GURS�WKHVH�LWHPV�WR�WKH�ZDLWLQJ�
URRP�

,WHPV�PLVVLQJ"�&RS\�WKHP�IURP�WKH�LQWHUQHW��
XSORDG�IURP�\RX�FRPSXWHU�RU�JR�WR�WKH�LFRQ��
ILQGHU

:HOFRPH�
ZH�VWDUW�DQ\�PRPHQW�

6WDUW�WKH�PHHWLQJ�SUHSDUHG¬
DQG�FROOHFWLYHO\�

&RQWLQXH�ZKHQ�

7LSV�	�7ULFNV�

,W�LV�WLPH�WR�VWDUW
7KH�PHHWLQJ�JURXS�LV�JDWKHUHG�LQ�WKH�ZDLWLQJ¬
URRP
([WUD��DOO�XSGDWHV�DUH�FROOHFWHG�LQ�SUHVHQWDWLRQ¬
URRP
([WUD��WKH�ZDLWLQJ�URRP�LV�GHFRUDWHG

��
��

��

��

6HW�DW�WLPHU�WR�VKRZ�ZKHQ�WKH�PHHWLQJ�VWDUWV
*LYH�DQ�H[DPSOH�RI�D�SHUVRQDO�FRQWULEXWLRQ¬
WR�WKH�GHFRUDWLRQ�RI�WKH�ZDLWLQJ�URRP

2EMHFWLYH�

6WDUW�WKH�PHHWLQJ�SUHSDUHG�DQG�FROOHFWLYHO\�

�3HUVRQDO�8SGDWH

&+(&./,67�

)UDPH�D�VPLOH\�V�¬
UHSUHVHQWLQJ�\RX�VWDWH�RI¬
PLQG

([SODLQ�RQH�E\�RQH�WKH¬
FKRVHQ�VPLOH\V

^$GG�1DPH` ^$GG�1DPH` ^$GG�1DPH`

:KDW�VPLOH\�GHVFULEHV�\RXU¬
VWDWH�RI�PLQG�WKH�EHVW"

&KHFN��LQ�HYHU\RQH
V�VWDWH¬
RI�PLQG�DQG�EUHDN�WKH�LFH�¬

1RWHV�WR�VXSSRUW�WKH�IDFLOLWDWLQJ�UROH�LQ�IDFLOLWDWLQJ�DQ¬
HIIHFWLYH�PHHWLQJ�ZLWK�WKH�GLJLWDO�LQWHUDFWLYH�PHHWLQJ�VWUXFWXUH¬
RI�&UHDWLYH�5RRPV

7KH�:DLWLQJ�5RRP�

3HUVRQDO�8SGDWH
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New design 
of manual
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Warming-up Task appraisal Diverge Reverge Converge Reflect Closing ceremony

Fixed 
Stages of
Structure
Creative 
Rooms

Phases of 
an effective 
meeting 
structure

Adjustable 
Interpretation
basis flow 
Creative Rooms 

Adjustable 
Interpretation of 
how optional 
rooms fit in.

Waiting 
room

Personal 
update

Succes 
management

The 
Graveyard

Golden 
Hour

Meeting 
introduction
(aim, agenda, 

roles)

Presentation 
room

Receive 
feedback

Way 
Forward

Progress 
board

Recap 
room

Wrap-up 
room

Check-out

Get 
inspired

Get 
inspired

Make a 
decision

Team 
building

Find 
agreement

extra focus on 
connectivity

extra focus on 
alignment

extra focus on 
implementation

extra focus on 
creativity

flow over time

Give room to extra ideas

The place to get 
comfortable

Introduction to the 
meeting 

Create a starting 
point for Deep Dive

Deep dive activity Reflect back on 
deep dive outcomes

Reflect on the 
project progress

Reflect on meeting Reflect on confidence 
meeting group

Place to leave 
comfortably

Blanco 
Room

)\TPEMR�LS[�XLI�FEWMW�WXVYGXYVI�[SVOW��[MXLMR�[LMGL�KYMHIPMRIW�
GER�XLI�JEGMPMXEXSV�QEOI�EHNYWXQIRX�XS�XLI�WXVYGXYVI

Set-up impression for new design of manual, based on double diamond model
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7 EVALUATION
*O� UIJT� DIBQUFS� UIF� FMFNFOUT� PG� UIF� DPODFQU� EFTJHO� BSF� FWBMVBUFE�� 5ISFF� EJGGFSFOU�
FWBMVBUJPOT� EFUFSNJOF� UIF� FGGFDUJWFOFTT� PG� $SFBUJWF� 3PPNT�� %FUBJMJOH� QPJOUT� BSF�
QSPDFTTFE�JO�DIBQUFS���UP�B�mOBM�EFTJHO�

-R�XLMW�GLETXIV�
����)ZEPYEXMSR�WIX�YT�
����)ZEPYEXMSR�%��9WEFMPMX]�SJ�XLI�TVSNIGX�VSSQW�[MXL�-RHMZMHYEP�TVSNIGX�QIQFIVW��
����)ZEPYEXMSR�&��9WEFMPMX]�SJ�XLI�WIVZMGI�SJ�HMKMXEP�QIIXMRK�FYMPH�YT�[MXL��GVIEXMZI�JEGMPMXEXMSR�I\TIVXW��
����)ZEPYEXMSR�'��)\TIVMIRGI�SJ�IJJIGXMZIRIWW�QIIXMRK�MRXIVEGXMSRW�[MXL�QIIXMRK�KVSYT�QIQFIVW�
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����):%09%8-32�7)8�94

8LMW�GLETXIV�IZEPYEXIW�XLI�GSRGITX�SR�YWEFMPMX]�ERH�IJJIGXMZIRIWW��8LI�
IZEPYEXMSR�SJ�XLI�GSRGITX�I\MWX�SJ�XLVII�WIUYIRXMEP�TEVXW��EPP�LEZMRK�XLIMV�
S[R�JSGYW���8LI�ƤRHMRKW�SJ�XLI�IZEPYEXMSRW�EVI�YWIH�XS�HIXEMP�XLI�GSRGITX��
8LI�ƤREP�GSRGITX�SJ�XLMW�VIWIEVGL�MW�TVIWIRXIH�MR�GLETXIV����'SRGPYWMSRW�
XLEX�GSYPHRŭX�FI�TVSGIWWIH�[MXLMR�XLMW�TVSNIGX�SV�VIUYMVI�QSVI�VIWIEVGL�EVI�
HMWGYWWIH�MR�XLI�GLETXIV����(MWGYWWMSR�
�'SRGPYWMSR��

Three evaluation steps
8LI�ƤVWX�X[S�IZEPYEXMSRW��%
&�JSGYW�SR�XLI�YWEFMPMX]�ERH�GPEVMX]�SJ�XLI�(-=�KYMHI�
JSV�IJJIGXMZI�QIIXMRKW�[LIR�[SVOMRK�JVSQ�HMWXERGI��)ZEPYEXMSR�%��PIEHW�XS�HIXEMPIH�
ZIVWMSRW�SJ�XLI�VSSQW��8S�LEZI�XLI�JEGMPMXEXSVW�IZEPYEXI�XLI�GPEVMX]�SJ�E�QSVI�
GSQTPIXI�KYMHI��XLI�HIXEMPMRK�MW�TVIJIVEFP]�ƤRMWLIH�FIJSVI�IZEPYEXMRK�[MXL�XLI�
JEGMPMXEXSVW��8LI�X[S�YWEFMPMX]�IZEPYEXMSRW�JSVQ�XLI�FEWMW�JSV�XLI�XLMVH�IZEPYEXMSR��
MR�[LMGL�XLI�YWI�QYWX�FI�ZMVXYEPP]�JEYPXPIWW�MR�SVHIV�XS�EGXYEPP]�JSGYW�SR�XLI�KVSYT�
MRXIVEGXMSRW�SJ�XLI�TVSHYGX�

)ZEPYEXMSR�%��9WEFMPMX]�SJ�XLI�TVSNIGX�VSSQW�[MXL�-RHMZMHYEP�TVSNIGX�QIQFIVW��

8LMW�IZEPYEXMSR�JSGYWIW�SR�XLI�YWEFMPMX]�SJ�XLI�MRXIVEGXMZI�JIEXYVIW�ERH�GPEVMX]�
SJ�XLI�HMVIGXMSRW�TIV�VSSQ��8LI�IZEPYEXMSR�[MPP�HIGMHI�MJ�XLI�MRXIVEGXMSRW�GSRXEMR�
TEVXMGMTEXMZI��TIVWSREP��JYR�I\GMXMRK��I\TIVMIRXMEP�ERH�GSSVHMREXIH�UYEPMXMIW�
 

)ZEPYEXMSR�&��9WEFMPMX]�SJ�XLI�QIIXMRK�JEGMPMXEXMSR�KYMHI�[MXL�JEGMPMXEXSV�I\TIVXW

8LMW�IZEPYEXMSR�MW�E�JSPPS[�YT�SR�)ZEPYEXMSR�%��-R�XLMW�TEVX�XLI�YWEFMPMX]�SJ�XLI�
JEGMPMXEXMSR�KYMHI�MW�IZEPYEXIH��MRGPYHMRK�XLI�QERYEP��JEGMPMXEXMSR�RSXIW�ERH�
EHNYWXEFPI�QIIXMRK�WXVYGXYVI��;MXL�XLMW�IZEPYEXMSR�[I�XIWX�MJ�XLI�WIVZMGI�TVSZMHIW�
EPP�XSSPW�XS�FYMPH�YT�E�GSQTPIXI�QIIXMRK�WIX�YT��FIWMHIW�MJ�XLI�VI[EVH�MW�LMKLIV�
XLER�XLI�IJJSVX��ERH�MJ�XLI�WIX�YT�TVSZMHIW�IRSYKL�KYMHIPMRIW�XS�JEGMPMXEXI�E�QIIXMRK�
effectively.

�)ZEPYEXMSR�'��)JJIGXMZIRIWW�SJ�XLI�KVSYT�MRXIVEGXMSRW

8LI�XLMVH�IZEPYEXMSR�MW�XLI�ƤREP�IZEPYEXMSR�MR�[LMGL�FSXL�XLI�QIIXMRK�WXVYGXYVI�
ERH�LERHPMRK�SJ�GSRXIRX�EVI�IZEPYEXIH��8LI�QIIXMRK�ƥS[�MW�IZEPYEXIH�SR�MXW�
IJJIGXMZIRIWW��*SV�XLMW�IZEPYEXMSR�XLI�KVSYT�MRXIVEGXMSRW�ERH�I\TIVMIRGIW�EW�E�
VIWYPX�SJ�YWMRK�'VIEXMZI�6SSQW�EVI�IZEPYEXIH�SR�XLIMV�IJJIGX�VIKEVHMRK�EPMKRQIRX��
MQTPIQIRXEXMSR��GSRRIGXMZMX]�ERH�GVIEXMZMX]��8LI�VIWYPXW�KMZI�ER�MRHMGEXMSR�SJ�
[LIXLIV�'VIEXMZI�6SSQW�PIEHW�XS�E�GVIEXMZI�GPMQEXI�ERH�XLIVIJSVI�[LIXLIV�
TEVXMGMTERXW�MR�WYGL�E�QIIXMRK�[MPP�FI�WXMQYPEXIH�MR�XS�YWI�GVIEXMZMX]�GSRƤHIRXP]�

Final design

Designing a meeting flow 
that stimulates the 

development of a creative 
climate

> chapter 6

Conclusion

Creative Rooms contains a 
creative climate and boosts 

creative confidence

> chapter 8

Evaluation A
Usability of the meeting rooms with individual employees

Evaluation B
Usability of DIY guide and supporting elements with facilitators

Evaluation C
Effectiveness meeting flow with group interactions

Fig. 71�)ZEPYEXMSRW�WIX�YT
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Goal
&IJSVI�XIWXMRK�[MXL�E�TVSNIGX�XIEQ�HYVMRK�E�QIIXMRK��MR�[LMGL�XLI�ZEPYEFPI�[SVO�
XMQI�SJ�IQTPS]IIW�MW�EWOIH��XLI�JYRGXMSREPMX]�SJ�XLI�MRXIVEGXMSRW�ERH�WSQI�
EWWYQTXMSRW�EVI�ZIVMƤIH��8LI�UYIWXMSRW�XLEX�LIPT�TVSZMHMRK�MRWMKLXW�EVI�
%VI�XLI�MRXIVEGXMZI�IPIQIRXW�[SVOMRK#�
%VI�XLI�MRXIVEGXMZI�IPIQIRXW�YWIH�EW�MRXIRHIH#�
(S�TISTPI�YRHIVWXERH�[LEX�MW�I\TIGXIH�JVSQ�XLIQ#�

Method: 
4EVXMGMTERXW��

��TEVXMGMTERXW�EVI�EWOIH�XS�XIWX�XLVII�XS�ƤZI�VSSQW�TIV�XIWX��8LI�TEVXMGMTERXW�EVI�EPP�
SJƤGI�[SVOIVW�[LS�EVI�MRZSPZIH�MR�TVSNIGX�[SVO�MRGPYHMRK�TVSKVIWWMSR�QIIXMRKW��

Set-up

8LI�VSSQW�EVI�XIWXIH�MR�1MVS��%JXIV�GSRWIRX�XLI�MRXIVEGXMSRW�LEZI�FIIR�WGVIIR�
VIGSVHIH��8LI�XIWXW�[IVI�LIPH�SRPMRI�[MXL�YWI�SJ�1MVS�ERH�>SSQ��:ME�>SSQ��XLI�
TEVXMGMTERX�GER�WLEVI�XLI�WGVIIR��WS�XLEX�YRPMOI�WLEVMRK�XLI�WGVIIR�MR�1MVS��EPP�
MRXIVEGXMSRW��MRGPYHMRK�GPMGO�ERH�SXLIV�QSYWI�QSZIQIRXW��GER�FI�JSPPS[IH��8LI�
TEVXMGMTERXW�[IVI�EWOIH�XS�QEOI�E�1MVS�EGGSYRX��WS�XLI]�GSYPH�XIWX�XLI�VSSQW�SR�
XLIMV�S[R�GSQTYXIV�[MXL�XLIMV�S[R�TVIJIVIRGIW��

&IJSVI�WXEVXMRK�XLI�TEVXMGMTERXW�[IVI�FVMIJIH�XS�WTIEO�XLIMV�QMRH��XS�GPEVMJ]�XLIMV�
EGXMSRW�ERH�VIQMRHIH�XLEX�XLIVI�MW�RS�VMKLX�SV�[VSRK�MR�XLI�IZEPYEXMSR��EPP�MRTYX�MR�
[IPGSQI��WII�ƤKYVI�����

����):%09%8-32�%��97%&-0-8=�3*�7-2+0)�
63317�;-8,�-2(-:-(9%0�)1403=))7

Fig. 72��;EMXMRK�VSSQ��SJ�XLI�IZEPYEXMSR��,IVI�XLI�IZEPYEXMSR�[EW�I\TPEMRIH�
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;EVQMRK�YT
8LI�ƤVWX�EGXMZMX]�[EW�ER�[EVQMRK�YT�ERH�MGI�FVIEOIV��8LI�TEVXMGMTERX�MW�EWOIH�XS�
ERW[IV�WSQI�UYIWXMSRW�F]�ƤPPMRK�MR�XI\X��HVEKKMRK�ER�MXIQ�SV�YWMRK�E�TSWX�MX��;MXL�
XLMW�EGXMZMX]�XLI�TEVXMGMTERX�LEW�ER�MRXVSHYGXMSR�XS�1MVS��[LMPI�ERW[IVMRK�WSQI�
FEGOKVSYRH�UYIWXMSRW��WII�ƤKYVI�����-J�XLIVI�MW�WSQIXLMRK�RSX�[SVOMRK�SV�YRGPIEV��
XLI�MWWYIW�GER�FI�VIWSPZIH�[MXLSYX�EJJIGXMRK�XLI�IZEPYEXMSR�SJ�XLI�VSSQW�

)ZEPYEXMSR�EGXMZMXMIW
1. 8LI�TEVXMGMTERX�MW�EWOIH�XS�WMQTP]�SFWIVZI�XLI��VSSQ��ERH�I\TPEMR��SYX�PSYH�

[LEX�LI�WIIW�ERH�I\TIGXW�XS�FI�HSRI�
2. %�WLSVX�EWWMKRQIRX�EWOMRK�XLI�TEVXMGMTERX�XS�KIX�XS�GIVXEMR�VIWYPXW�MW�KMZIR��
��� ;LIR�XLI�TEVXMGMTERXW�WIIQW�ƤRMWLIH�XLI�MRXIVEGXMSRW�EVI�HMWGYWWIH
4. *SPPS[IH�YT�F]�WSQI�UYIWXMSRW�EFSYX�LS[�XLI�VSSQ�GSRXVMFYXIW�XS�GIVXEMR�

SFNIGXMZIW�WIX�JSV�XLI�VSSQ��8LI�HMWGYWWMSR�LIPTW�XS�YRHIVWXERH�XLI�Ŭ[L]ŭ�
FILMRH�GIVXEMR�MRXIVEGXMSRW��

5. )ZIRXYEPP]�XLI�GSRGITX�MW�I\TPEMRIH�ERH�XLI�TEVXMGMTERX�MW�EWOIH�XS�TVSZMHI�
WYKKIWXMSRW��VIQEVOW�SV�SXLIV�JIIHFEGO��

 
3FWIVZEXMSR�KYMHI
%R�SFWIVZEXMSRW�ERH�MRXIVZMI[�KYMHI�MW�GVIEXIH�XS�UYMGOP]�RSXI�MJ�XLI�MRXIRHIH�
MRXIVEGXMSRW�EVI�TIVJSVQIH��8LI�MRXIRHIH�MRXIVEGXMSRW�EVI�PMWXIH�MR�XLI�JSVQ�SJ�
GLIGOFS\IW��8LMW�IZEPYEXMSR�KYMHI�ERH�VIWYPXW�GER�FI�JSYRH�MR�ETTIRHM\�3��

/I]�ƤRHMRKW�
8LI�ƤRHMRKW�MRƥYIRGMRK�XLI�HIWMKRW�SJ�XLI�GSRGITX�EVI�TVSGIWWIH�ERH�HSGYQIRXIH�
MR�GLETXIV����ƤREP�GSRGITX��8LI�OI]�ƤRHMRKW�SJ�IZEPYEXMSR�%�VIKEVHMRK�XLI�YWEFMPMX]�
SJ�XLI�TVSHYGX�ER�XLI�UYEPMXMIW�SJ�XLI�MRXIVEGXMSRW�EVI�WYQQIH�YT�FIPS[

*MRHMRKW�VIKEVHMRK�XLI�YWEFMPMX]�SJ�XLI�VSSQW�

6IPIZERX�FYX�I\TIVMIRGI�RIIHIH�

• 4EVXMGMTERXW�WII�XLI�VIPIZERGI�SJ�YWMRK�XLI�XSSP�ERH�EPP�QIRXMSRIH�XLI]�
[SYPH�PMOI�XS�XV]�MX�SYX�[MXL�XLIMV�GSPPIEKYIW��8LSYKL��XLI]�QIRXMSR�XLI�PEGO�SJ�
I\TIVMIRGI�[MXL�1MVS�� 
“-�KYIWW�EJXIV�YWMRK�MX�QSVI�SJXIR�XLI�VSSQW�[MPP�FI�YWIH�QSVI�IJJIGXMZIP]ű�� 

• %JXIV�YRHIVWXERHMRK�XLI�QIERMRK�SJ�XLI�TEVOMRK�PSX�EPP�TEVXMGMTERX�JSYRH�MX�
extremely relevant. ŰXLIVI�EVI�EP[E]W�MWWYIW�XLEX�GSQI�YT�MR�GSRRIGXMSR�[MXL�
XLI�MXIQW�SR�XLI�EKIRHE�ERH�]SY�[ERX�XS�KMZI�XLIQ�E�TPEGI�ERH�RSX�PIX�XLIQ�
MRXIVVYTX�XLI�QIIXMRK�ű

)RKEKMRK�HIWMKR

• 8LI�TEVXMGMTERX�EPP�JSYRH�MX�ZIV]�JYR�ERH�I\GMXMRK�XS�YWI�XLI�XSSP��8LI]�EPP�LEZI�
HEMP]�QIIXMRKW�[LMGL�GSYPH�YWI�WSQI�MQTVSZIQIRX�ERH�'VIEXMZI�6SSQW�GSYPH�
FI�MRXIVIWXMRK�WYKKIWXMSR��)WTIGMEPP]�XLI�GEVXSSRMWL�WX]PI�ERH�LMKL�ƤRMWLIH�
GLEVEGXIV�SJ�XLI�VSSQW�MW�[L]�XLI�TEVXMGMTERXW�JSYRH�XLI�VSSQW�MRZMXMRK�XS�
TEVXMGMTEXI�ERH�KYMHIH�XLIQ�XS�WXEVX�MRXIVEGXMRK�� 

• (IWTMXI�XLI�ZMWYEP�WXMQYPEXMSR��TEVXMGMTERXW�VIQEMRIH�ZIV]�XI\XYEPP]��8LI�
TVSZMHIH�XSSPW��PMOI�WXMGO]�RSXIW�ERH�WLETIW��[IVI�YWIH�XS�TIVJSVQ�XLI�EGXMZMX]��
,S[IZIV��S[R�ZMWYEP�MRTYX�[EW�RSX�KMZIR��YWI�TIR�XSSP��SV�YTPSEH�MPPYWXVEXMSRW�

Live up to expectations

• 7IXXMRK�XLI�XSRI�MR�XLI�[EMXMRK�VSSQ�MW�ZIV]�MQTSVXERX�JSV�XLI�I\TIGXIH�YWEFMPMX]�
SJ�'VIEXMZI�6SSQW���(YI�XS�XLI�OMRH�SJ�XSSP�TEVXMGMTERXW�I\TIGX�IPIQIRXW�XS�FI�
MRXIVEGXMZI�ERH�MJ�XLIWI�I\TIGXEXMSRW�EVIRŭX�QIX�MR�ƤVWX�TEVXMGMTERXW�FIGSQI�

*MK�����[EVQMRK�YT�EGXMZMX]
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LIWMXERX�MR�TEVXMGMTEXMRK�MR�XLI�SXLIV�VSSQW��ŰS[��XLMW�MW�RSX�E�VIEP�GLIGOFS\ű 

• 8LI�WEQI�GSYRXW�JSV�IPIQIRXW�XLEX�WLSYPH�FI�TPEGIH�MR�E�KVMH�SJ�SR�XST�SJ�
WSQIXLMRK��-J�IPIQIRXW�HSRŭX�QEXGL�SV�ƤX��TEVXMGMTERXW�WXEVX�HSYFXMRK�XLIMV�
EGXMSRW��-R�[VET�YT�VSSQ��Ű-�I\TIGXIH�XLMW�XS�ƤX�TIVJIGXP]��RS[�-�WXEVX�XS�HSYFXű��
[LMPI�MR�XLI�4VSKVIWW�FSEVH��Ű3I�XLMW�ƤXW�TIVJIGXP]��W[IIX�ű� 

• 7SQI�SJ�XLI�JYRGXMSRW�EVI�KVSYTIH�XSKIXLIV��VIUYMVMRK�XLI�TEVXMGMTERX�XS�HSYFPI�
GPMGO�X[MGI�XS�QSHMJ]�XLI�XI\X��8LMW�HSYFPI�GPMGOMRK�WLSYPH�FI�EZSMHIH�FIGEYWI�
HSYFPI�GPMGOMRK�MW�EPWS�E�WLSVXGYX�JSV�GVIEXMRK�XLI�PEWX�YWIH�WLETI��7S�[LIR�XLI�
TEVXMGMTERX�GPMGOW�WPMKLXP]�RI\X�XS�XLI�XI\X��XLI�IPIQIRX��HIWTMXI�XLI�MRWXVYGXMSR�
HSIW�RSX�WIIQ�IHMXEFPI�ERH�YR[ERXIH�WLETIW�MRXIVVYTX�XLI�MRXIVEGXMZMX]��
)WTIGMEPP]�MR�KVSYT�WIWWMSRW�XLMW�GER�FIGSQI�QIWW]��

Consistency of the instructions

• %PP�TEVXMGMTERXW�VIEPP]�LEH�E�ŬHSŭ�QMRHWIX��4EVXMGMTERXW�ƤVWX�WXEVX�MRXIVEGXMRK�
FIJSVI�VIEHMRK�EPP�MRWXVYGXMSRW��-J�MX�[EW�YRGPIEV�[LEX�[EW�QIERX��TEVXMGMTERXW�
WXEVXIH�PSSOMRK�JSV�GYIW��8LI�GSRWMWXIRG]�SJ�WLS[MRK�MGSRW�ERH�XLI�PMXXPI�EVVS[W�
KMZMRK�LMRXW�EFSYX�LS[�XS�XLI�YWI�XLI�EGXMZMX]�[LIVI�IWTIGMEPP]�LIPTJYP��Ű��-�
ƤKYVIH�SYX�XLEX�EPP�MRWXVYGXMSRW�EVI�EP[E]W�TVIWIRXIH�EX�XLIWI�PMXXPI�EVVS[W� 

• %RSXLIV�EWTIGX�GSRGIVRMRK�GSRWMWXIRG]�MW�XLI�FYMPH�YT�TIV�VSSQ��*MVWXP]��
TEVXMGMTERX�I\TIGX�XLI�QIRXMSR�SJ�XLI�TVSNIGX�XMXPI�MR�XLI�LIEHIV�SJ�IEGL�
TEKI��&IWMHIW��XLI�TEVXMGMTERXW�WXVIWWIH�XLEX�[LIR�PSSOMRK�JSV�MRJSVQEXMSR�
MRWXVYGXMSR�]SY�PSSO�EX�WM^I�SJ�XLI�XI\X�ERH�]SY�WGER�JVSQ�XST�XS�HS[R�ERH�PIJX�
XS�VMKLX��-QTSVXERX�MRJSVQEXMSR�WLSYPH�EP[E]W�FI�MR�XLI�YTTIV�PIJX�GSVRIV�ERH�
XI\X�[LMGL�MW�QIERX�XS�EHNYWX�WLSYPH�FI�VIEHEFPI�MR�ƤVWX�KPERGI��

Continuity in process

• 3RI�TEVXMGMTERX�QIRXMSRIH�XLI�MQTSVXERGI�SJ�WEZMRK�XLI�MRJSVQEXMSR�SJ�GIVXEMR�
VSSQW��8LI�PIEVRMRKW�JVSQ�XLI�QMWXEOIW�ERH�XLI�EGXMSR�MXIQW�MR�XLI�TVSKVIWW�
FSEVH�RIIH�EPWS�FI�EZEMPEFPI�MR�XLI�RI\X�QIIXMRK�XS�KYEVERXII�IJƤGMIRG]�ERH�
continuity. 

'SSVHMREXMSR�SJ�ER�IJJIGXMZI�QIIXMRK

• -R�WSQI�WMXYEXMSRW��TEVXMGMTERXW�[IVI�QMWWMRK�SZIVZMI[��8S�QEOI�KSSH�
HIGMWMSRW�ERH�LEZI�E�GPIEV�SZIVZMI[�SJ�[LS�LEZI�FIIR�TEVX�SJ�GIVXEMR�
HIGMWMSRW��TEVXMGMTERXW�WYKKIWX�XS�LEZI�E�QSQIRX�MR�XLI�QIIXMRK�XS�GPEVMJ]�[LS�
MW�TEVX�SJ�XLI�QIIXMRK�KVSYT� 

• %RSXLIV�JIEXYVI�PEGOMRK�MR�XLI�GSRGITX�MW�ER�SZIVZMI[�TEKI�SJ�[LEX�XLI�
TEVXMGMTERX�GER�I\TIGX�JVSQ�XLI�QIIXMRK��*SV�XLI�TEVXMGMTERXW�IZIV]�VSSQ�[EW�
E�RI[�WYVTVMWI��-R�VIEP�QIIXMRK�XLI]�[SYPH�PMOI�XS�ORS[�[LEX�MW�GSQMRK��WS�
EHHMRK�ER�EKIRHE�SV�ER�SZIVZMI[�SJ�XLI�WGVIIRW�[EW�WYKKIWXIH� 

• %�ƤREP�KIRIVEP�MQTVSZIQIRX�SR�SZIVZMI[��QIRXMSRIH�F]�EPP�TEVXMGMTERXW��MW�
XLI�[E]�SJ�REZMKEXMRK�JVSQ�SRI�XS�ERSXLIV�VSSQ��8[S�SJ�XLVII�TEVXMGMTERXW�
I\TIGXIH��XLEX�XLI�RI\X�VSSQ�[SYPH�FI�VIEGLIH�F]�WGVSPPMRK�HS[R��EW�MR�E�
TS[IVTSMRX�TVIWIRXEXMSR�SV�4(*�ZMI[IV��&IWMHIW��E�REZMKEXMSR�FEV�[MXL�EVVS[W�
[EW�TVIJIVIH�EFSZI�JVII�WGVSPPMRK

Conclusion;
8LI�YWEFMPMX]�SJ�QSWX�VSSQW�[EW�[SVOMRK�EFSZI�I\TIGXEXMSRW��7SQI�VSSQW�PMOI�XLI�
Ŭ[E]�JSV[EVHŭ�ERH�ŬTVIWIRXEXMSR�VSSQŭ�[IVI��IZIR�EJXIV�E�ƤVWX�MXIVEXMSR��HMJJIVIRXP]�
YWIH�XLER�MRXIRHIH��LS[IZIV�XLI�SFNIGXMZI�SJ�XLI�EGXMZMX]�KSX�WXMPP�EGLMIZIH��
1SVISZIV��XLI�TEVXMGMTERXW�[IVI�IRXLYWMEWXMG�EFSYX�XLI�WXVYGXYVI�ERH�ƤRMWLIH�
JIEXYVIW��8LSYKL��XLIVI�MW�VSSQ�JSV�MQTVSZIQIRX�MR�TVSZMHMRK�SZIVZMI[��W]WXIQEXMG�
HIWMKRW��GPEVMX]�MR�VSSQ�FYMPH�YT�MR�XIVQW�SJ�MRXIVEGXMSRW�ERH�IJJIGXMZI�MRWXVYGXMSRW�
ERH�XLI�WXMQYPEXMSR�SJ�GVIEXMZMX]�MR�XIVQ�SJ�ZMWYEP�I\TVIWWMSR��

*SV�XLMW�VIEWSR�VIKEVHMRK�XLI�ƤRHMRKW�SJ�IZEPYEXMSR�%��XLI�GSRGITX�MW�HIXEMPIH�
ERH�[MXL�XLIWI�RI[�HIWMKRW�XLI�)ZEPYEXMSR�&��YWEFMPMX]�SJ�XLI�JEGMPMXEXMRK�KYMHI�MW�
prepared, see next section. 

6I�GSRWMHIVEXMSRW�SJ�'VIEXMZI�6SSQW��

9RHIV�MRZIWXMKEXMSR��XLI�VIEHEFPI�MRWXVYGXMSRW�EFSYX��[LEX��XS�HS�MR�XLI�VSSQ

8LI�GLIGOPMWX�[EW�EHHIH�XS�XVERWTEVIRXP]�WLS[�[LEX�RIIHW�XS�FI�HSRI�TIV�VSSQ�
ERH�XS�GVIEXI�WLEVIH�VIWTSRWMFMPMX]�JSV�HSMRK�XLIWI�EGXMZMXMIW��;MXL�XLI�I\GITXMSR�
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JSV�XLI�;EMXMRK�6SSQ��XLI�GLIGOPMWX�WIIQW�XS�FI�MVVIPIZERX��;LIR�E�JEGMPMXEXSV�KMZIW�
XLI�MRWXVYGXMSRW�SVEPP]�ERH�TEVXMGMTERXW�HS�RSX�FSXLIV�VIEHMRK�XLI�GLIGOPMWX�MXIQW��
XLI�XI\XYEP�MRWXVYGXMSRW�GER�FI�VIHYGIH�ERH�XLI�MRXIVEGXMZI�WTEGI�MRGVIEWIH��8LI�
IZEPYEXMSRW�[MXL�XLI�JEGMPMXEXSVW�WLSYPH�QEOI�MJ�XLI�GLIGOPMWX�GSYPH�FI�SJ�ZEPYI�EW�
KYMHERGI�JSV�JEGMPMXEXMSR��SV�MJ�XLMW�RIIHW�E�HMJJIVIRX�TPEGI��&IWMHIW��XLI�IZEPYEXMSR�
SJ�XLI�KVSYT�MRXIVEGXMSRW�WLSYPH�QEOI�SYX�MJ�TEVXMGMTERXW�RIIH�XLI�GLIGOPMWX�JSV�
I\XVE�GSSVHMREXMSR�SV�XLEX�MX�MW�NYWX�I\XVE�HMWXVEGXMSR�JVSQ�PMWXMRK�XS�XLI�JEGMPMXEXSVŭW�
instructions. 

7MQTPMέGEXMSR�SJ�EHNYWXEFPI�IPIQIRXW

To ensure certain interactive elements are used as intended and not neglected 

FIGEYWI�SJ�XLI�GSQTPI\�EHNYWXEFMPMX]��WIZIVEP�IPIQIRXW�EVI�WMQTPMƤIH�XS�WLETIW�ERH�
JIEXYVIW�SJ�1MVS�MXWIPJ��9RJSVXYREXIP]�XLMW�GSQI�EX�E�GSWX�SJ�XLI�EIWXLIXMGW��FYX�MR�
IWWIRGI�XLI�XLI�EGXMZMX]�VIQEMRW�XLI�WEQI�FYX�XLIR�[MXL�IEWMIV�[SVOMRK�IPIQIRXW��

:IVXMGEP�ήS[�[MXL�REZMKEXMSR

8S�HIWMKR�E�QSVI�MRXYMXMZI�ƥS[�XLI�VSSQW�EVI�SVHIVIH�ZIVXMGEPP]��8LMW�ZIVXMGEP�
WXVYGXYVI�MW�GVIEXIH�F]�QIERW�SJ�XLI�KVMH�JYRGXMSR�MR�1MVS��%�WMRKYPEV�GSPYQR�MW�
YWIH�XS�EPMKR�EPP�XLI�VSSQW��[LMPI�EPPS[MRK�XLI�QIIXMRK�SVKERMWIV�XS�WMQTP]�VISVHIV��
EHH�ERH�HIPIXI�XLI�WXVYGXYVI���

&IWMHIW��XS�MQTVSZI�XLI�ƥS[�FIX[IIR�XLI�HMJJIVIRX�VSSQW�E�REZMKEXMSR�FEV�MW�

EHHIH��8LMW�LEW�XLVII�EHZERXEKIW����TEVXMGMTERXW�GERRSX�KIX�PSWX�SR�XLI�MRƤRMXMZI�
[LMXIFSEVH����XLI�WM^I�SJ�XLI�VSSQ�ƤXW�TIVJIGXP]�SR�XLI�WGVIIR��[LMGL�QIERW�XLEX�
XLI�TEVXMGMTERX�[MPP�RSX�UYMGOP]�QMWW�MRJSVQEXMSR�FIGEYWI�SJ�^SSQMRK�MR��ERH���
TEVXMGMTERXW�HS�RSX�LEZI�XS�WGVSPP��[LMGL�TVIZIRXW�MXIQW�JVSQ�FIMRK�EGGMHIRXEPP]�
HVEKKIH�JVSQ�XLIMV�TPEGI��

Stimulate free form expression 

%PXLSYKL�XLI�VSSQW�EVI�ZMWYEPP]�EXXVEGXMZI��TEVXMGMTERXW�QMRMQEPP]�I\TVIWW�
XLIQWIPZIW�MR�SXLIV�[E]W�XLER�XI\X��4VSFEFP]�FIGEYWI�SJ�XLI�EZEMPEFMPMX]�SJ�TSWX�MXW��
WLETIW�ERH�EGXMSR�GEVHW�MR�[LMGL�XI\X�GER�FI�IHMXIH��TEVXMGMTERXW�HS�RSX�YWI�SXLIV��
QSVI�ZMWYEP�[E]W�SJ�GSQQYRMGEXMSR��8LMW�MW�E�TMX]��FIGEYWI�ZMWYEP�GSQQYRMGEXMSR�
IRVMGLIW�KVSYT�GSQQYRMGEXMSR��-RWTMVIH�F]�SRI�SJ�XLI�IEVP]�TVSXSX]TIW�E�
GLIEXWLIIX�[MXL�XLI�JYRGXMSREPMXMIW�SJ�1MVS�ERH�WSQI�VIGYVVMRK�MGSRW��WQEVX�MGSRW�
MW�GVIEXIH��8LMW�WLIIX�WLSYPH�[SVO�WYTTSVXMZI�QSVI�JVIIHSQ�MR�I\TVIWWMRK�SRIWIPJ��

Fig. 74�I\EQTPI�SJ�WMQTPMƤGEXMSR
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8LMW�WIGSRH�IZEPYEXMSR�JSGYWIW�SR�XLI�KYMHERGI�MR�WIXXMRK�YT�E�QIIXMRK�
WXVYGXYVI��8LI�YWEFMPMX]�SJ�XLI�QERYEP��EHNYWXEFPI�QIIXMRK�WXVYGXYVI�ERH�
JEGMPMXEXMRK�RSXIW�EVI�VIZMI[IH�[MXL�WSQI�I\TIVXW�MR�JEGMPMXEXMSR��8LI�ƤREP�
HIWMKR�SJ�XLI�QERYEP��JEGMPMXEXMRK�RSXIW�ERH�QIIXMRK�KYMHI�EVI�TVIWIRXIH�MR�
GLETXIV����*MREP�GSRGITX��

Goal
8S�YRHIVWXERH�MJ�XLI�JEGMPMXEXMRK�VSPI�I\TIVMIRGIW�WYTTSVX�[LMPI�YWMRK�'VIEXMZI�
6SSQW��[I�IZEPYEXI�SR�SRI�LERH�XLI�YWEFMPMX]�SJ�XLI�KYMHI�ERH�SR�XLI�SXLIV�LERH�
XLI�GPEVMX]�SJ�XLI�TVSZMHIH�KYMHERGI��8S�KEMR�XLI�MRWMKLXW�XLI�JSPPS[MRK�UYIWXMSRW�EVI�
JSVQYPEXIH�
��;LEX�MW�QMRMQEPP]�VIUYMVIH�XS�WYTTSVX�XLI�JEGMPMXEXSV�MR�YWMRK�1MVS�EW�QIIXMRK�
FYMPHIV#�
��-W�XLI�(-=�KYMHI�WIPJ�I\TPEREXSV]#�
��,S[�EVI�XLI�JEGMPMXEXMRK�RSXIW�LIPTMRK�MR�WIXXMRK�YT�XLI�QIIXMRK#�%VI�XLI]�YWIH#�
��(SIW�XLI�JEGMPMXEXSV�JIIP�TVITEVIH�MR�GSRXVSP�XS�JEGMPMXEXI�E�QIIXMRK�[MXL�XLMW�XSSP�
ERH�[L]#�-J�RSX��[LEX�IPWI�MW�RIIHIH#

Method
8LI�IZEPYEXMSR�SJ�XLI�JEGMPMXEXSVW�[EW�WTVIEH�SZIV�X[S�[IIOW�ERH�FIGEYWI�SJ�
XLEX�WSQI�MXIVEXMSRW�XSSO�TPEGI�MR�FIX[IIR��8LI�QEMR�HMJJIVIRGI�MW�XLEX�EJXIV�XLI�
ƤVWX�JEGMPMXEXSV�IZEPYEXMSR�XLI�GSRGPYWMSR�[EW�HVE[R�XLEX�XLIMV�MW�E�RIIH�JSV�QSVI�
MRWXVYGXMSRW�ERH�I\TPEREXMSR��%�QERYEP�[EW�HIWMKRIH�ERH�XLIVIJSVI�XLI�SXLIV�
XLVII�JEGMPMXEXSV�IZEPYEXMSRW�JSGYWIH�SR�FSXL�XLI�VIZMI[�SJ�QERYEP�ERH�XLI�[IIOP]�
meeting structure. 

Participants

• Adinda de Lange  

1IHMSV�7IVZMGI�(IWMKRIV�EX�>II[EEVHMK�7IVZMGI�(IWMKR 

• )WXLIV�>MNXVIKXST� 
*SYRHIV�SJ�2I\X+IRRRIVW 

• Katrina Heijne 

1EREKMRK�4EVXRIV�7IVMSYW'VIEXMZMX]�
�0IGXYVIV�'VIEXMZI�*EGMPMXEXMSR�EX�89�
Delft 

• Loeke Molenaar  

7IVZMGI�(IWMKRIV�9<�VIWIEVGLIV�/01
 
Set-up

;EVQMRK�YT
8LI�IZEPYEXMSR�XSSO�TPEGI�MR�XLI�SRPMRI�IRZMVSRQIRX�SJ�1MVS��*SV�XLI�TEVXMGMTERXW�
[LS�LEHRŭX�[SVOIH�[MXL�1MVS�FIJSVI�E�WLSVX�[EVQMRK�YT�EGXMZMX]�[EW�KMZIR��WEQI�
EW�SJ�IZEPYEXMSR�%��XS�I\TPSVI�XLI�JYRGXMSRW�ERH�JIEXYVIW�SJ�1MVS���WII�ETTIRHM\�4�
for all evaluation tools and guides).

;MXL�X[S�SJ�XLI�JEGMPMEXSVW�XLI�IZEPYEXMSR�[EW�LIPH�MR�TIVWSR��FYX�EW�ETTPMIH�JSV�XLI�
SRPMRI�WIWWMSRW��XLI�SFWIVZEXMSRW�[LIVI�HSRI�ZME�XLI�WGVIIR�WLEVI�STXMSR�MR�>SSQ��
-R�XLMW�[E]�EPP�QSZIQIRXW�MRXIVEGXMSRW�GSYPH�FI�JSPPS[IH��WII�ƤKYVI�����

���� ):%09%8-32� &�� 97%&-0-8=� (-=� 1))8-2+� +9-()�
;-8,�*%'-0-8%8-32�)<4)687
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7GIREVMS
8S�KMZI�WSQI�GSRXI\X�JSV�YWMRK�XLI�EHNYWXEFPI�QIIXMRK�WXVYGXYVI�E�WGIREVMS�[EW�
outlined;

�=SY�EVI�XLI�TVSHYGX�S[RIV�SJ�XLI�(IWMKR�XVEMRMRK�TVSKVEQQI�EX�]SYV�GSQTER]�
ERH�]SY�SVKERMWI�E�QIIXMRK�[MXL���IQTPS]IIW�SJ�HMJJIVIRX�HITEVXQIRXW�XS�VIGIMZI�
JIIHFEGO�SR�XLI�PEWXIWX�XVEMRMRK��-R�EHHMXMSR�]SY�PMOI�XS�YWI�XLI�QSQIRX�XS�LIEV�SYX�
[LEX�XLI�IQTPS]IIW�I\TIGX�SJ�XLI�RI\X�XVEMRMRK�ERH�MJ�XLI]�LEZI�EPXIVREXMZI�MHIEW�
WYKKIWXMSRW�MRWXIEH�SJ�E�XVEMRMRK��,S[�[SYPH�]SY�FYMPH�YT�]SYV�QIIXMRK#��

8LMW�WGIREVMS�MW�QIERX�XS�XVMKKIV�XLI�TEVXMGMTERX�MR�GLSSWMRK�HIPMFIVEXIP]�GIVXEMR�
EGXMZMXMIW��8LI�EWWYQTXMSR�MW�XLEX�TEVXMGMTERXW�GLSSWI�STXMSREP�EGXMZMXMIW�EW�
TIVWSREP�YTHEXI�ERH�WYGGIWW�QEREKIQIRX�FIGEYWI�SJ�XLI�HMZIVWI�KVSYT�ERH�
XLI�UYIWXMSR�EFSYX�XLI�WIX�YT�SJ�XLI�RI\X�XVEMRMRK��8LI�YWEFMPMX]�SJ�GLSSWMRK�XLIWI�
VSSQW�MR�XLI�XIQTPEXI�JSPHIV�ERH�EHHMRK�XLIQ�XS�XLI�WXVYGXYVI�MW�[LEX�MW�IZEPYEXIH�
in terms of usability.

)ZEPYEXMSR�EGXMZMXMIW
1. 8LI�I\TIVXW�EVI�EWOIH�XS�VIZMI[�XLI�1MVS�FSEVHW�JSV�������QMRYXIW�ERH�WTIEO�

SYX�PSYH�[LEX�XLI]�VIEH��I\TIGX�ERH�WLSYPH�HS��

Fig. 75�)ZEPYEXMSR�[MXL�GVIEXMZI�JEGMPMXEXSV�SJ�>II[EEVHMK�7IVZMGI�(IWMKR��
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2. -J�GIVXEMR�EWTIGX�EVI�RSX�QIRXMSRIH��[LMGL�[SYPH�FI�E�PEGO�SJ�KYMHERGI��
certain features are explained. 

��� -R�EHHMXMSR�XLI�WGIREVMS�MW�WLEVIH�ERH�XLI�TEVXMGMTERX�MW�EWOIH�XS�TVITEVI�XLI�
meeting.

4. 8LI�MRXIVEGXMSRW�[MXL�XLI�HMJJIVIRX�JIEXYVIW�EVI�HMWGYWWIH�ERH�E�JI[�TVIHIƤRIH�
UYIWXMSRW�WXVIEQPMRI�XLI�IZEPYEXMSR�SJ�XLI�YWEFMPMX]�ERH�WYTTSVXMZIRIWW�SJ�XLI�
meeting templates.

Key Findings:
8LI�ƤRHMRKW�MRƥYIRGMRK�XLI�HIWMKRW�SJ�FSXL�XLI�QERYEP�ERH�XLI�VSSQW�EVI�
TVSGIWWIH�ERH�HSGYQIRXIH�MR�GLETXIV����ƤREP�GSRGITX��8LI�OI]�ƤRHMRKW�SJ�
IZEPYEXMSR�&�VIKEVHMRK�XLI�YWEFMPMX]�SJ�XLI�(-=�KYMHI�EVI�HSGYQIRXIH�FIPS[��8LMW�
MRGPYHIW�MRWMKLXW�EFSYX�XLI�GPEVMX]�SJ�XLI��QERYEP��QIIXMRK�WXVYGXYVI��JEGMPMXEXMRK�
notes and template folder. 

8[S�WITEVEXI�FSEVHW�ERH�I\XVE�WIVZMGI

%PP�JEGMPMXEXSVW�MRHMGEXIH�XLEX�XLI]�PMOI�XS�LEZI�SRI�1MVS�FSEVH�[MXL�MRWXVYGXMSR�
ERH�I\TPEREXMSR�ERH�ERSXLIV�FSEVH�[MXL�E�FEWMG�QIIXMRK�WXVYGXYVI�[LMGL�GER�
FI�EHNYWXIH��&IGEYWI�XLI�TVSHYGX�ERH�XIGLRSPSK]�MW�WS�RI[��EPP�TEVXMGMTERXW�
VIGSQQIRHIH�I\XVE�WIVZMGI�MR�XLI�JSVQ�SJ�WYTTSVX�XS�MQTPIQIRX�XLMW�QIIXMRK�
WXVYGXYVI�TEVX�SJ�XLI�XIEQŭW�[E]�SJ�[SVOMRK��

*VSQ�KSSH�XS�FIXXIV�QIIXMRK�WXVYGXYVI�

Ű-X�MW�RMGI�XLEX�IZIV]XLMRK�MW�VIEH]�JSV�YWEKI��WS�-�HIƤRMXIP]�[ERXIH�XS�XV]�MX�SYXű��8LI�
VSSQW�EVI�ƤRMWLIH�ERH�EXXVEGXMRK��Ű-�VIEPP]�PMOI�XLI�HVE[MRK�WX]PIű���8LI�JEGMPMXEXSVW�
I\TIGX�XLEX�XLIMV�XIEQW�[SYPH�HIƤRMXIP]�MRXIVEGX�[MXL�XLI�VSSQW��Ű-�FIPMIZI�HMVIGXP]�
XLEX�QIIXMRKW�[MPP�FIGSQI�QSVI�IJJIGXMZI�FIGEYWI�SJ�XLI�WXVYGXYVI�MX�TVSZMHIW�ű

3R�XLI�SXLIV�LERH��XLI�JEGMPMXEXSVW�[SYPH�I\TIGX�PIWW�XI\X�SR�XLI�HMJJIVIRX�VSSQW��
8LI�MRJSVQEXMSR�XLEX�GSYPH�FI�MRXIVIWXMRK�XS�WLEVI�XI\XYEPP]�MW�XLI�KSEP�ERH�HYVEXMSR�
SJ�XLI�EGXMZMX]�MR�XLI�VSSQ���-�XLMRO�MX�[SYPH�FI�KSSH�MJ�XLI�KSEP�ERH�XMQI�SJ�IEGL�VSSQ�
EVI�GSQQYRMGEXIH�[MXL�XLI�XIEQ��

8LI�REZMKEXMSR�FIX[IIR�XLI�VSSQW�[EW�WXMPP�RSX�STXMQEP��(YI�XS��1MVS�XLI�FYXXSRW�
EVI�YRGPIEV�ERH�XLI�EVVS[�OI]�REZMKEXMSR�WLSYPH�FI�I\TPEMRIH��-R�EHHMXMSR��XLI�
�GLIEXWLIIX��[EW�MRHMGEXIH�EW�XSS�HMWXVEGXMRK�JSV�IEGL�TEKI��8S�IRLERGI�XLI�ƥS[�SJ�
XLI�QIIXMRK�ERH�ZMWYEPP]�WXMQYPEXI�IQTPS]IIW��XLI�JYRGXMSREPMXMIW�GER�TIVLETW�FI�
I\TPEMRIH�MR�XLI�[EMXMRK�VSSQ�ERH�MGSRW�GER�FI�LMHHIR�YRHIV�E�FYXXSR�

%�QERYEP�[MXL�QSVI�KYMHERGI

%PXLSYKL�XLI�JEGMPMXEXSVW�SJ�XLI�WIGSRH�ERH�XLMVH�IZEPYEXMSR�[IVI�LETT]�[MXL�XLI�
QERYEP��WSQI�MQTVSZIQIRX�GER�FI�QEHI�XS�XLI�VIEHEFMPMX]�SJ�XLI�QERYEP��&]�
QIERW�SJ�ZMWYEPW��GSPSYV�GSHMRK��LMKLPMKLXW�ERH�MRXVSHYGXMSRW�XS�XLI�KYMHIPMRIW�XLI�
QERYEP�GER�TVSZMHI�LEPJ�SJ�XLI�WYTTSVX��8LI�SXLIV�LEPJ�SJ�XLI�WYTTSVX�WLSYPH�GSQI�
JVSQ�XLI�I\XVE�WIVZMGI��JSV�I\EQTPI�JVSQ�E�'YWXSQIV�7YTTSVX�1EREKIV��'71��8LI�
HIXEMPW�SJ�[LIVI�XS�ƤRH�XLMW�WYTTSVX�WLSYPH�FI�HIWGVMFIH�GPIEVP]�MR�XLI�QERYEP��

*EGMPMXEXMSR�KYMHIPMRIW�JSGYWWMRK�SR�XLI�Ͱ[L]ͱ

8LI�ƤVWX�IZEPYEXMSR�TSMRXIH�XLEX�XLI�JEGMPMXEXSV�[EW�QMWWMRK�MRJSVQEXMSR�EFSYX�XLI�
TVSHYGX�MXWIPJ��Ű-�XLMRO�XLEX�ER�SZIVZMI[�TEKI�[MXL�XLI�HMJJIVIRX�VSSQW�ERH�[LEX�]SY�
GER�HS�[MXL�XLI�VSSQ�[SYPH�FI�LIPTJYPű��%W�E�VIWYPX�E�QERYEP�[EW�GVIEXIH��FYX�XLI�
X[S�WYFWIUYIRX�IZEPYEXMSRW�WLS[IH�XLEX�JEGMPMXEXSVW�WXMPP�RIIH�QSVI�MRJSVQEXMSR�
EFSYX�XLI�VIEWSRMRK�FILMRH�XLI�HMJJIVIRX�IPIQIRXW�MR�SVHIV�XS�YWI�XLIQ�[MWIP]��
1. 4VSZMHI�GPIEVP]�XLI�GSRHMXMSRW�[LIR�XLMW�TVSHYGX�GER�FI�YWIH�ERH�I\TPEMR�[L]�

MX�MW�MQTSVXERX�XS�LEZI�XLIWI�GSRHMXMSRW��Ű-X�MW�YRGPIEV�XS�QI�[LIR�]SY�YWI�XLMW�
WXVYGXYVIű and ŰHSR�X�]SY�XLMRO�XLEX�IZIV]�QIIXMRK�NYWX�RIIH�E�JEGMPMXEXSVű� 

2. )\TPEMR�[L]�'VIEXMZI�6SSQW�I\MWXW�SJ�EPP�XLIWI�HMJJIVIRX�VSSQW�ERH�[L]�GIVXEMR�
EVI�HIWGVMFIH�EW�FEWMW�ERH�SXLIVW�EW�STXMSREP��&IWMHIW��I\TPEMR�[L]�MW�XLI�
JEGMPMXEXSV�EFPI�XS�FYMPH�YT�MXW�S[R�QIIXMRK�WXVYGXYVI���Ű4VSZMHI�QSVI�GPEVMX]�MR�
LS[�XLI�HMJJIVIRX�VSSQW�EVI�VIPEXIH�XS�IEGL�SXLIV�ű 

��� )QTEXLMWI�SR�XLI�TVIWIRGI�SJ�E�&PERGS�VSSQ�ERH�[LEX�TEVXMGMTERXW�GER�HS�
[MXL�MX��XS�WXMQYPEXI�JVIIHSQ�� 

4. �7SQI�FEWMG�TVMRGMTPIW�SJ�GVIEXMZI�JEGMPMXEXMSR�WLSYPH�TIVLETW�FI�I\TPEMRIH�E�FMX�
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Manual Meeting 
structure

Explore the guidelines of Creative Rooms in 4 steps

1. Understand 2. Decide 3. Build 4. Facilitate

Supportive 
Service

Template folder: 
- Optional rooms
- Deep dive activities
- Blanco Room
- Library with visuals

Adjustable structure:
- basic rooms
- Clear title + subtitle
- Option to adjust style

Facilitating notes:
- Objective
- When to continue
- time indication
- tips & tricks

Comfort:
- Why should I use this product?
- Introduce objective of each screen
- How do the rooms relate to each other

Freedom:
- How can I use the rooms?
- How can I faciliate the rooms?
- How to design my own meeting

Miro
support

IT- support
(company)

CSM of 
Creative 
Rooms

Training & coaching to 
support implementation 

board board

1. CREATIVE ROOMS - MANUAL 2. CREATIVE ROOMS - DIY MEETING GUIDE

3. CREATIVE ROOMS - SUPPORT

PACKAGE SERVICE

CREATIVE ROOMS

*MK�����3ZIVZMI[�TEGOEKI�WIVZMGI�'VIEXMZI�6SSQW
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QSVI���)\TPEMR�WLSVXP]�[L]�]SY�TVSZMHI�KYMHIPMRIW�JSV�XLI�JEGMPMXEXMSR�SJ�'VIEXMZI�
6SSQW�ERH�IREFPI�XLI�JEGMPMXEXSV�XS�I\TPEMR�XLI�KSEP�SJ�IEGL�VSSQ��Ű=SY�[ERX�XS�
ORS[�[LIR�]SY�GER�KS�XS�XLI�RI\X�QIIXMRKű

6SSQ�JSV�S[R�MRXIVTVIXEXMSR

8S�KMZI�XLI�QIIXMRK�SVKERMWIVW�XLI�GLERGI�XS�I\TIVMIRXMEPP]�PIEVR�LS[�XS�FYMPH�YT�
IJJIGXMZI�VSSQW�ERH�QIIXMRK�WXVYGXYVIW��XLI�TVSHYGX�WLSYPH�TVSZMHI�QSVI�VSSQ�XS�
XV]SYX�ERH�KMZI�S[R�MRXIVTVIXEXMSRW�XS�XLI�HIWMKRIH�IPIQIRXW��Ű-�HMWPMOI�XLEX�MX�WIIQW�
PMOI�-�RIIH�XS�YWI�XLIWI�IMKLX�VSSQWű��8LI�I\TIVXW�QMWW�XLI�STXMSR�XS�TIVWSREPMWI�
GIVXEMR�VSSQW�SV�GVIEXI�XLIMV�S[R�EGXMZMXMIW��ŰQE]FI�-�LEZI�ER�EPXIVREXMZI��[EMXMRK�
VSSQ��EGXMZMX]��XLIR�-�[ERX�XS�FI�EFPI�XS�IEWMP]�GLERKI�MX�ű

8LI�YWEFMPMX]�SJ�EHNYWXMRK�XLI�QIIXMRK�WXVYGXYVI�VIUYMVIH�WSQI�I\TPEREXMSR�HIWTMXI�
XLI�HIWGVMTXMSR�MR�XLI�QERYEP��8LSYKL��XLI�JEGMPMXEXSVW�[IVI�TSWMXMZIP]�WYVTVMWIH�[MXL�
XLI�JIEXYVI�ERH�MX�QEHI�XLIQ�YRHIVWXERH�[L]�XLI�TVSHYGX�MW�GSRWXVYGXIH�ZIVXMGEPP]��

:EV]MRK�UYEPMX]�SJ�QMRHWIXW�TIV�VSSQ

8LI�JEGMPMXEXSVW�[IVI�OIIR�SR�XLI�ƥS[�SJ�XLI�HMJJIVIRX�VSSQW��LS[IZIV�WSQI�VSSQW�
[IVI�RSX�EW�MRXYMXMZI�EW�SXLIVW�ERH�XLIVIJSVI�MX�HMHRŭX�XVMKKIV�E�GIVXEMR�QMRHWIX��
)WTIGMEPP]�XLI�-RXVSHYGXMSR�1IIXMRK�VSSQ��6IGIMZI�JIIHFEGO�HIIT�HMZI�EGXMZMX]��
+SPHIR�LSYV�EGXMZMX]�ERH�;VET�YT�VSSQ�[IVI�RSX�HMVIGXP]�YRHIVWXSSH� 
 Ű2S[�MX�WIIQW�PMOI�]SY�FVMRK�XLI�KVSYT�MR�E�HMZIVKMRK�QMRHWIX�[LIR�GPEVMJ]MRK�XLI�XLI�
EMQ�SJ�XLI�QIIXMRK��;L]�TVSZMHMRK�XLI�STXMSR�JSV�HMJJIVIRX�WYFNIGXW��[LMPI�]SY�EGXYEPP]�
[ERX�XS�EPMKR�SR�SRI�KSEP#ű

&IWMHIW��XLI�TVSKVIWW�FSEVH�VIUYMVIW�WYTTSVX�MR�EHNYWXMRK�MX�XS�XLI�WTIGMƤGW�SJ�XLI�
team. Ű;I�YWI�E�OERFER�FSEVH�JSV�SYV�TVSNIGX��FYX�XLEX�PSSOW�HMJJIVIRX�XLER�XLMW�SRIű

Conclusion:
8LI�QEMR�GSRGPYWMSR�MW�XLEX�EWOMRK�QIIXMRK�SVKERMWIVW�XS�FYMPH�YT�QIIXMRK�
WXVYGXYVIW�FEWIH�SR�TVMRGMTPIW�SJ�GVIEXMZI�GSRƤHIRGI�WYMXMRK�XLIMV�OMRH�SJ�QIIXMRK�
MW�EGXYEPP]�EWOMRK�XLI�SVKERMWIVW�XS�YWI�XLIMV�S[R�GVIEXMZMX]�MR�SVKERMWMRK�ER�
effective meeting.

8LI�IRZMVSRQIRX��[LMGL�MW�MR�XLMW�GEWI�1MVS��WLSYPH�JSV�XLMW�VIEWSR�EPWS�GSRXEMR�
E�GVIEXMZI�GPMQEXI��TVSZMHMRK�XLI�QIIXMRK�SVKERMWIV�FSXL�GSQJSVX�XS�FYMPH�YT�ER�
IJJIGXMZI�QIIXMRK�ERH�XLI�JVIIHSQ�XS�I\TPSVI�EPXIVREXMZIW�ƤXXMRK�XLI�WTIGMƤGW�SJ�
XLI�QIIXMRK��&]�TVSZMHMRK�KYMHIPMRIW�JSGYWWMRK�QEMRP]�SR�XLI�VIEWSRMRK�FILMRH�
XLI�IPIQIRXW�EZEMPEFPI��[LEX�QMRHWIX�XS�EGLMIZI��IZIRXYEPP]�TEVXMGMTERXW�[MPP�
YRHIVWXERH�XLI�MHIE�SJ�XLI�TVSHYGX�ERH�I\TIVMIRXMEPP]�PIEVR�LS[�XS�GVIEXI�XLIMV�S[R�
WXVYGXYVI�ERH�VSSQW��-R�EHHMXMSR�MX�[SYPH�FI�KSSH�XS�TVSZMHI�E�FPERGS�VSSQ�ERH�E�
PMFVEV]�JSPHIV�[MXL�EPP�OMRH�SJ�MXIQW�GVIEXI�]SYV�S[R�EGXMZMXMIW��

/RS[MRK�XLI�VIEWSRMRK�KMZIW�YRHIVWXERHMRK�ERH�XLIVIF]�E�LMKLIV�GLERGI�JSV�
MRXIRHIH�YWEKI��-R�EHHMXMSR��YRHIVWXERHMRK�[LEX�IRXEMPW�ER�IJJIGXMZI�QIIXMRK�ƥS[�
EPPS[W�JEGMPMXEXSVW�XS�GVIEXI�XLIMV�S[R�EGXMZMXMIW�ERH�FYMPH�YT�MQTEGXJYP��3RP]�[LIR�
XLI�JEGMPMXEXSV�KYMHIW�XLI�QIIXMRK�KVSYT�XLVSYKL�E�PSKMGEP�WIXYT�MRGPYHMRK��XLI�
TVMRGMTPIW�SJ�E�GVIEXMZI�TVSGIWW�ERH�[LIR�XLI�JEGMPMXEXSV�MW�EFPI�XS�GPEVMJ]�XLIWI��
IQTPS]IIW�[MPP�I\TIVMIRGI�XLI�QIIXMRK�EW�IJJIGXMZI��

6I�GSRWMHIVEXMSRW�SJ�'VIEXMZI�6SSQW�

4EGOEKI�WIVZMGI���'VIEXMZI�6SSQW

8S�WYTTSVX�XLI�JEGMPMXEXMSR�SJ�IJJIGXMZI�QIIXMRKW�NYWX�E�QIIXMRK�WXVYGXYVI�MW�RSX�
IRSYKL��,EZMRK�QIIXMRK�SVKERMWIVW�FYMPH�E�QIIXMRK�WXVYGXYVI�XLEX�ƤXW�XLIMV�QIIXMRK�
ZEVMEFPIW��XLI�SVKERMWIVW�RIIH�XS�FI�EFPI�XS�EHNYWX�XLI�WXVYGXYVI�ERH�GVIEXI�XLIMV�
S[R�EGXMZMXMIW�GSRXEMRMRK�XLI�UYEPMXMIW�JSV�ER�IJJIGXMZI�QIIXMRK��8S�SFXEMR�XLI�WOMPP�
SJ�FYMPHMRK�IJJIGXMZI�QIIXMRKW�[MXL�XLI�WIVZMGI�SJ�'VIEXMZI�6SSQW�E�QERYEP�ERH�
I\TIVX�WYTTSVX�WLSYPH�FI�TEVX�SJ�XLI�WIVZMGI��8LIWI�IPIQIRXW�JSGYW�SR�WXVSRKP]�SR�
XLI�Ŭ[L]ŭ�FILMRH�EPP�XLI�EWTIGXW�SJ�XLI�WIX�YT�ERH�JEGMPMXEXMSR�SJ�XLI�ƥS[�ERH�XLI�
VSSQW��&IMRK�EFPI�XS�YRHIVWXERH�Ŭ[L]ŭ�ERH�ŬLS[ŭ�XS�FYMPH�YT�ER�IJJIGXMZI�QIIXMRK��
VIWYPXW�MR�GSQJSVX�[LIR�EPP�KYMHIPMRIW�ERH�XSSPW�EVI�EZEMPEFPI��ERH�MR�JVIIHSQ�[LIR�
MX�MW�TSWWMFPI�XS�KMZI�]SYV�S[R�MRXIVTVIXEXMSR�SR�LS[�XS�YWI�XLI�XSSPW�[MXLMR�XLIWI�
KYMHIPMRIW��-R�SXLIV�[SVHW��'VIEXMZI�6SSQW�RIIHW�XS�FI�E�TEGOEKI�WIVZMGI��WII�
ƤKYVI�����
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0IWW�XI\X�MR�(-=�KYMHI��QSVI�I\TPEREXMSR�MR�QERYEP

%PP�JEGMPMXEXSV�TSMRXIH�SYX�XLEX�LEZMRK�E�JEGMPMXEXSV�WLSYPH�FI�E�GSRHMXMSR�JSV�ER�
IJJIGXMZI�QIIXMRK��-R�XLI�ƤVWX�GSRGITX�XLI�JSGYW�SJ�XLI�ŬPIJX�FERRIVŭ��KVI]MWL�FPSGO�
EX�XLI�PIJX�WMHI�[EW�XS�GVIEXI�E�WLEVIH�VIWTSRWMFMPMX]�WMRGI�PIEHW�QIRXMSRIH�XS�ƤRH�
MX�YRGSQJSVXEFPI�XS�XIPP�SXLIVW�[LEX�XLI]�WLSYPH�HS��%PXLSYKL�WLEVIH�VIWTSRWMFMPMX]�
VIQEMRW�MQTSVXERX��MX�[SYPH�FI�FIXXIV�MJ�XLI�JEGMPMXEXMRK�VSPI�MW�GPIEVP]�XEOIR�ERH�
[LIR�XLMW�TIVWSR�KMZIW�MRWXVYGXMSRW�XS�LEZI�XLI�KVSYT�HIGMHI�XLIQWIPZIW�[LEX�
RIIHW�XS�FI�HSRI��-R�XLI�RI\X�)ZEPYEXMSR��XLI�KVSYT�MRXIVEGXMSRW�[MPP�FI�HIGMHIH�MJ�
XLI�ŬGLIGOPMWXŭ�ERH�ŬI\TPEMRMRK�XMXPIW�WYFXMXPIWŭ�EHH�ZEPYI�SV�MJ�MX�MW�FIXXIV�[LIR�XLI�
facilitator just gives verbal instructions. 

(SYFPI�HMEQSRH�QERYEP�WIX�YT

8S�IQTEXLMWI�SR�XLI�YRHIVWXERHMRK�SJ�XLI�TVSHYGX�ERH�FIWMHIW�XS�PIX�JEGMPMXEXSVW�
HIPMFIVEXIP]�XLMRO�SJ�[LEX�OMRH�SJ�FYMPH�YT�[SYPH�ƤX�XLIMV�QIIXMRK��XLI�SZIVZMI[�
TEKI�[MPP�FI�WTPMX�YT�MR�E�TEKI�XS�YRHIVWXERH��JSPPS[IH�YT�[MXL�E�TEKI�XS�QEOI�
XLI�VMKLX�HIGMWMSRW��9RHIVWXERHMRK�QIERW�KIXXMRK�E�FIXXIV�ZMI[�SR�XLI�SZIVEPP�
KSEP�SJ�XLI�GSRGITX�ERH�XLI�GSRHMXMSRW�XLEX�RIIH�XS�FI�TVIWIRX��MR�XLI�HIGMWMSR�
TEKI�[I�^SSQ�MR�SR�IEGL�VSSQ�MR�XIVQW�SJ�MXW�SFNIGXMZIW�ERH�GSRXVMFYXMSR�XS�
XLI�SZIVEPP�KSEP�SJ�XLI�GSRGITX�'VIEXMZI�6SSQW��%JXIV�XLI�TEVXMGMTERXW��0MOI�XLI�
TLEWIW�SJ�ER�HSYFPI�HMEQSRH��EJXIV�XLI�QIIXMRK�SVKERMWIV�ORS[�[LEX�ER�IJJIGXMZI�
QIIXMRK�HIƤRIW�YRHIVWXERH�ERH�HIGMHI��ER�IJJIGXMZI�QIIXMRK�GER�FI�FYMPH�YT�ERH�
facilitated. 

%�XIQTPEXI�JSPHIV�JSV�EPP�PIZIP�SJ�JEGMPMXEXSVW

*EGMPMXEXMSR�MW�E�WOMPP�ERH�XLIVIJSVI�XLI�HIWMVIH�I\XIRX�SJ�GSQJSVX��WXEFMPMX]�
�
direction) or freedom (room to explore) is different per facilitator. In order to give 

FSXL�RSZMGI�ERH�I\TIVMIRGIH�JEGMPMXEXSVW�XLI�WTEGI�XS�KIX�WXEVXIH��XLI�XIQTPEXI�
JSPHIV�WLSYPH�I\MWX�SJ�ƤRMWLIH�VSSQW�[LMGL��FYX�EPWS�[MXL�VSSQW�ERH�IPIQIRXW�
XLEX�EPPS[�JSV�QSVI�JVIIHSQ�MR�HIWMKRMRK�XLI�QIIXMRK�ƥS[��8LI�ƤRMWLIH�VSSQW�GER�
WIVZI�EW�ER�I\EQTPI��MRWTMVEXMSR�ERH�FEWMW�XS�GVIEXI�S[R�VSSQW��
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-R� XLI� XLMVH� IZEPYEXMSR� XLI� MQTEGX� SJ� 'VIEXMZI� 6SSQW� SR� XLI� KVSYT� MRXIVEGXMSRW� MW�
IZEPYEXIH��8LI�QEXIVMEPW�SJ�IZEPYEXMSR�'�EVI�MR�ETTIRHM\�5��*MRHMRKW�GSRGIVRMRK�XLI�
HIXEMPMRK�SJ�XLI�ƤREP�HIWMKR�EVI�TVIWIRXIH�MR�GLETXIV����*MREP�GSRGITX�

Goal: 
;LIR�XLI�KVSYT�MRXIVEGXMSRW�EVI�PIEHMRK�XS�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�
ERH�GVIEXMZMX]�XLI�GSRGITX�MW�EWWYQIH�EW�WXMQYPEXMRK�JSV�EYXSRSQ]�ERH�XLIVIF]�
GVIEXMZI�GSRƤHIRGI��8LI�QEMR�UYIWXMSRW�SJ�XLMW�IZEPYEXMSR�MW��
-R�[LEX�I\XIRX�MW�XLI�QIIXMRK�PIEHMRK�XS�%PMKRQIRX��'SRRIGXMZMX]��-QTPIQIRXEXMSR�
ERH�'VIEXMZMX]#�7IZIVEP�WYF�UYIWXMSRW�EVI�HIέRIH�XS�LIPT�XLI�TEVXMGMTERXW�
MRHMGEXMRK�XLIMV�I\TIVMIRGIW��

Method:
Participants 

8LI�IZEPYEXMSR�WIWWMSR�[EW�HSRI�[MXL�ƤZI�]SYRK�EHSPIWGIRX�EPP�LEZMRK�E�XIGLRMGEP�
FEGOKVSYRH�SJ�[LMGL�XLVII�MR�HIWMKR��7SQI�SJ�XLI�TEVXMGMTERXW�ORS[�IEGL�SXLIV��
[LMGL�MW�GVIEXI�XLI�HIWMVIH�IWXEFPMWLIH�WSGMEP�MRXIVEGXMSRW��

Set-up

'VIEXMZI�6SSQW�WLSYPH�IZSOI�GIVXEMR�MRXIVEGXMSRW�ERH�I\TIVMIRGIW��8LI�
MRXIVEGXMSRW�EVI�SFWIVZIH�ERH�F]�QIERW�SJ�E�GLIGOQEVO�W]WXIQ�MW�HIGMHIH�SJ�
XLI�VSSQ�PIEH�XS�XLI�MRXIRHIH�SYXGSQIW��8S�ZIVMJ]�XLIWI�SFWIVZEXMSRW�ERH�XS�
YRHIVWXERH�MJ�XLI�MRXIVEGXMSRW�EVI�EPWS�I\TIVMIRGIH�TSWMXMZIP]��ER�SRPMRI�UYIWXMSR�PMWX�
MW�WLEVIH�[MXL�XLI�TEVXMGMTERXW��%RW[IVMRK�XLIWI�UYIWXMSRW�MW�TEVX�SJ�XLI�WIWWMSR��
-R�XLMW�[E]�XLI�WIWWMSR�GSRGPYHIH�[MXL�E�MR�HITXL�HMWGYWWMSR�EFSYX�XLI�HMJJIVIRX�
SFNIGXMZIW�SJ�XLI�QIIXMRK��)ZIV]SRI�EPVIEH]�XLSYKLX�EFSYX�MX�JSV�XLIQWIPZIW�ERH�
LEH�XLI�GLERGI�XS�I\TPEMR�XLIMV�I\TIVMIRGIW�� 

8LI�IZEPYEXMSR�XSSO�TPEGI�MR�XLI�SRPMRI�IRZMVSRQIRX�SJ�1MVS��WII�ƤKYVI�����*SV�XLI�
TEVXMGMTERXW�[LS�LEH�RSX�[SVOIH�[MXL�1MVS�FIJSVI�E�WLSVX�[EVQMRK�YT�EGXMZMX]�[EW�
KMZIR�XS�I\TPSVI�XLI�JYRGXMSRW�ERH�JIEXYVIW�SJ�1MVS�ERH�XS�WSPZI�WSQI�XIGLRMGEP�
TVSFPIQW�FIJSVILERH��XLMRO�SJ�XLI�REZMKEXMSR�QSHI��LMHMRK�XLI�GLERKIW�QEHI�SR�
XLI�FSEVH�ERH�W[MXGLMRK�SJJ�XLI�TST�YTW�SJ�I\TPEREXSV]�XYXSVMEPW�F]�1MVS��,EPJ�SJ�XLI�
TEVXMGMTERXW�LEH�[SVO�[MXL�1MVS�FIJSVI�

7GIREVMS
8S�KMZI�XLI�TEVXMGMTERXW�E�GSQQSR�TYVTSWI�JSV�E�TVSKVIWW�QIIXMRK�XLI�TEVXMGMTERXW�
KSX�E�ƤGXMZI�WGIREVMS�EFSYX�SVKERMWMRK�E�GSVSRE�TVSSJ�JIWXMZEP�MR�(IPJX�ERH�EPP�E�
WITEVEXI�VSPI�[MXL�HMJJIVIRX�MRXIVIWXW��-R�EHZERGI�XLMW�MRJSVQEXMSR�[EW�MRHMZMHYEPP]�
send per email.

/I]�ƤRHMRKW
8LI�ƤRHMRKW�EVI�E�GSQFMREXMSR�SJ�XLI�SFWIVZEXMSRW�ERH�ERW[IVW�SR�XLI�UYIWXMSRW�
list.

*MRHMRKW�JSV�XLI�WIX�YT�SJ�XLI�XLI�QIIXMRK�KYMHI��
• 8LI�TEVXMGMTERXW�[IVI�ZIV]�I\GMXIH�EFSYX�YWMRK�XLI�XSSP��%PXLSYKL�MX�[EW�RSX�

I\TPEMRIH�FIJSVILERH��XLI]�WII�XLI�ZEPYI�SJ�LEZMRK�SRPMRI�QIIXMRKW�[MXL�E�
KYMHI�EW�'VIEXMZI�6SSQW��Ű/IITMRK�EPP�MRJS�MR���TPEGI��ZMWYEPP]�ERH�RS�LERH�
[VMXXIR�VITSVXW�ű�

• 4EVXMGMTERXW�YWI�XLI�XLI�WGVSPP�JYRGXMSR�XS�REZMKEXI�HIWTMXI�XLI�MRHMGEXMSR�SJ�
XLI�EVVS[�OI]W��&IGEYWI�SJ�XLMW��YRPSGOIH�MXIQW�KSX�TYPPIH�JVSQ�XLIMV�TSWMXMSR�
GEYWMRK�GLESW�ERH�GEYXMSR��RIKEXMZI�HIZIPSTQIRX�JSV�GVIEXMZMX]

• 4EVXMGMTERXW�WXEVXIH�GPMGOMRK�SR�MXIQW�FIJSVI�VIEHMRK�XLI�MRWXVYGXMSRW��&IWMHIW��
XLI]�HS�I\EGXP]�[LEX�XLI�JEGMPMXEXSV�EWOIH�XLIQ�XS�HS��8LI�JEGMPMXEXSV�LEW�E�ZIV]�
TVSQMRIRX�VSPI�MR�KYMHMRK�XLI�TEVXMGMTERX�XLVSYKL�XLI�TVSGIWW��)\TIVMIRGIH�[EW�
XLEX�XLI�GLIGOPMWX�HMH�RSX�GSRXVMFYXI�XS�ER]XLMRK��IZIR�RSX�XLI�JEGMPMXEXSV��

����):%09%8-32�'��+6394�-28)6%'8-327
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*MRHMRKW�EFSYX�XLI�IJJIGXMZIRIWW�SJ�XLI�QIIXMRK�MRXIVEGXMSRW
%PMKRQIRX�

-R�KIRIVEP�XLI�TEVXMGMTERXW�JIPX�EPMKRIH��8LI]�[IVI�YRERMQSYW�EFSYX�XLI�I\XIRX�
EGXMZMXMIW�PIH�XS�GSRWXVYGXMZI�HMWGYWWMSRW��WGSVIH���SYX�SJ���F]����	�ERH��EPQSWX�
EPP�TEVXMGMTERXW�JIPX�XLEX�XLIMV�MRTYX�[EW�MRGPYHIH�MR�XLI�HMWGYWWMSR��Ű=SY�GER�IEWMP]�
EHH�MRTYX�ERH�KIX�MRGPYHIH�MR�HMWGYWWMSRWű�

%FSYX�XLI�I\XIRX�GSRƥMGXW�[IVI�QEREKIH�XLI�TEVXMGMTERXW�EVI�HMZMHIH��1SWX�KEZI�E�
��FIGEYWI�XLI]�HMH�RSX�JIIP�XLIVI�[IVI�RSX�ER]�GSRƥMGXW�XS�QEREKI��

8LI�QEMR�TSMRX�JSV�MQTVSZIQIRX�PE]W�EX�XLI�GPEVMX]�SJ�[LS�MW�MRZSPZIH�MR�XLI�QIIXMRK�
ERH�[LS�MW�WE]MRK�[LEX��WGSVIH� ��SYX�SJ���F]���	��Ű-X�[EW�LEVH�JSV�QI�XS�KIX�E�
GPIEV�MHIE�EFSYX�LS[�XS�VIJIV�Q]�UYIWXMSRW�XS�SXLIVŭWű�

7SQI�WYKKIWXMSR�EVI�HSRI�XS�MQTVSZI�XLMW�GSRRIGXMZMX]�JSV�EPMKRQIRX�
“1E]FI�QEOI�MR�XLI�TIVWSREP�VSSQ�E�TPEGI�[LIVI�XLI�VSPIW�EVI�GPEVMƤIHű��-R�XLI�
[EVQMRK�YT�EGXMZMX]�YTJVSRX�XLI�QIIXMRK�WIWWMSR�TEVXMGMTERXW�YWIH�E�TSWX�MX�JSV�
XLIMV�REQI��ERSXLIV�WYKKIWXMSRW�[EW�XS�LEZI�EPP�TEVXMGMTERXW�TMGO�E�GSPSYV�ERH�YWI�
XLEX�TIVWSREP�GSPSYV�XS�KMZI�]SYV�MRTYX��MR�XLMW�[E]�MX�MW�GPIEV�[LS�MW�WE]MRK�[LEX��

Connectivity

%KEMR�XLI�TEVXMGMTERXW�QIRXMSRIH�XLI]�[SYPH�LEZI�PMOIH�XS�LEZI�QSVI�XMQI�XS�
GSRRIGX�[MXL�IEGL�SXLIV�ERH�XS�YRHIVWXERH�IEGL�SXLIVŭW�VSPIW��7SQI�TEVXMGMTERXW�
WYKKIWXIH�XLEX�MX�[SYPH�MX�LEZI�FIIR�LIPTJYP�[LIR�XLI�SRI�XEPOMRK�[EW�SR�XST�SJ�XLI�
video gallery. 

2IZIVXLIPIWW��XLI]�JIPX�PMOI�[SVOMRK�EW�E�XIEQ��"��SYX�SJ���F]���	��8LI�WEQI�
WGSVIW�[IVI�RSXEXIH�JSV�PMWXIRMRK�XS�IEGL�SXLIV�ERH�GSRWMHIVMRK�IEGL�SXLIVŭW�
TIVWTIGXMZIW�[EW�WGSVIH�TSWMXMZIP]��-X�[EW�XLI�IRKEKMRK�WXVYGXYVI�ƥS[�XLEX�
GSRRIGXIH�XLI�TEVXMGMTERXW��Ű-X�[EW�RMGI�XLEX�[I�LEH�E�WLSVX�TVIWIRXEXMSR�TLEWI�
FIJSVI�XLI�VIEP�HMWGYWWMSRű�

-QTPIQIRXEXMSR�

%PXLSYKL�XLI�TEVXMGMTERXW�[IVI�QMWWMRK�WSQI�FEGOKVSYRH�MRJSVQEXMSR�QSXMZIW�JSV�
SVKERMWMRK�XLI�JIWXMZEP�ERH�LEZMRK�E�QIIXMRK��XLMW�ƤGXMXMSYW�YRTVITEVIH�WXVEVX�[EW�
FVSYKLX�XS�WSQI�ZIV]�GSRGVIXI�RI[�EGXMSR�WXITW��3RI�TEVXMGMTERX�QIRXMSRIH��Ű-J�[I�
[SYPH�RSX�LEZI�XLI�1MVS�[I�[SYPH�RSX�LEZI�GSQI�XLMW�JEV� 

8LI�SFNIGXMZIW�SJ�IEGL�VSSQ�[IVI�TIVGIMZIH�EW�GPIEV��4EVXMGMTERXW�[IVI�WXMQYPEXIH�
XS�KMZI�MHIEW�ERH�QEOI�XLIWI�GSRGVIXI��%PXLSYKL�XLI�TEVXMGMTERXW�ETTVIGMEXI�FIMRK�
EFPI�XS�WII�IEGL�SXLIV�W�MHIEW��XLI]�QMWW�MRXIVEGXMSRW�FIX[IIR�XLI�MHIEW�

8LI�I\XIRX�SJ�GSRƤHIRGI�XS�GSRXMRYI�EYXSRSQSYWP]�[EW�I\TIVMIRGIH�HMJJIVIRXP]��
X[S�TEVXMGMTERXW�KEZI�E���SYX�SJ����FYX�EPWS�X[S�WGSVIH�XLI�QIIXMRK�E���SYX�SJ�
���%GGSVHMRK�XLI�TEVXMGMTERXW�[LS�KEZI�E�PS[IV�WGSVI�XLMW�I\TIVMIRGI�GSYPH�FI�
MQTVSZIH�F]�WLS[MRK�E�WYQQEV]�SJ�EPP�XLI�HIGMWMSR�ERH�EGXMSRW�TPERRIH�JSV�XLI�
RI\X�QIIXMRK�EX�XLI�IRH��Ű1E]FI�QEOI�E�ƤREP�XS�HS�PMWX�JSV�XLI�TSMRXW�XLEX�LEZI�XS�FI�
HSRI�RI\X�[IIOű�

Creativity

9RJSVXYREXIP]�1MVS�HS�RSX�EPPS[�MXIQW�XS�FI�PSGOIH�[MXLMR�E�KVMH��(-=��KYMHI�MW�E�
WMRKPI�GSPYQR��4EVXMGMTERXW�[IVI�E�FMX�HMWXVEGXIH�F]�EPP�XLI�IPIQIRXW�XLEX�[IVI�
QSZMRK�[LIR�XLI]�WGVSPPIH�XS�XLI�RI\X�VSSQ��=IX��TEVXMGMTERXW�WGSVIH�XLI�QIIXMRK�
LMKL�MR�XLI�I\XIRX�XLI]�[IVI�EFPI�XS�I\TVIWW�XLIQWIPZIW�JVIIP]�ERH�ZMWYEPP]��
-RXIVIWXMRK��FIGEYWI�EPP�MRTYX�KMZIR�[EW�XI\XYEP�SR�TSWX�MXW��4EVXMGMTERXW�MRHMGEXIH�
XLEX�ŰXLI�ZMWYEP�TVSGIWW�VIEPP]�WXMQYPEXIH�GVIEXMZMX]�MR�Q]�STMRMSRű��ERH�EPWS�XLEX�XLI�
MRXYMXMZI�JYRGXMSREPMXMIW�SJ�1MVS�[IVI�LIPTMRK�

8LI�JEGX�XLEX�XLMW�XIEQ�MW�RSX�E�VIEP�TVSNIGX�XIEQ�[EW�EHHVIWWIH��
Ű-�XLMRO�MJ�XLMW�[EW�E�VIEP�QIIXMRK�EPP�TEVXMGMTERXW�[SYPH�FI�IUYEPP]�IRXLYWMEWXMG�ERH�
XLIVI�[SYPH�FI�QSVI�MHIEW�ERH�FVEMRWXSVQMRKű�
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Conclusion
)ZIR�XLSYKL�XLMW�IZEPYEXMSR�[EW�RSX�[MXL�E�VIEP�TVSNIGX�XIEQ��8LI�ƤRHMRKW�KMZI�E�
KSSH�MRHMGEXMSRW�XS�XLI�I\XIRX�XLI�QIIXMRK�PIEHW�XS�IJJIGXMZI�MRXIVEGXMSRW��%TEVX�
JVSQ�XLI�UYIWXMSR�SJ�GSRƥMGX�QEREKIQIRX��XLI�TEVXMGMTERXW�[IVI�EFPI�XS�ƤPP�MR�XLI�
UYIWXMSRREMVI�EFSYX�XLI�IJJIGXMZIRIWW�SJ�XLI�QIIXMRK�TVSTIVP]��

%PXLSYKL�XLI�XIEQ�MRHMGEXIH�XS�PEGO�WSQI�I\XVE�MRJSVQEXMSR�EFSYX�XLI�ƤGXMSREP�
QIIXMRK�WYFNIGX�XLI�KVSYT�JIPX�[IPP�WYTTSVXIH�F]�XLI�WXIT�F]�WXIT�EGXMZMXMIW�MR�XEOMRK�
XLIMV�WYFNIGX�JYVXLIV��

8LI�QIIXMRK�KYMHI�IREFPIW�TEVXMGMTERXW�XS�EPMKR�FIGEYWI�EPP�MRJSVQEXMSR�MW�ZMWMFPI�
EX�SRI�TPEGI��8S�MQTVSZI�XLI�EPMKRQIRX�MRXIVEGXMSRW�QSVI�EXXIRXMSR�WLSYPH�FI�TEMH�
XS�XLI�MRXVSHYGXMSR�SJ�XLI�HMJJIVIRX�QIQFIVW�EXXIRHMRK��IWTIGMEPP]�[LIR�TISTPI�
EVI�YRJEQMPMEV�[MXL�IEGL�SXLIV�ERH�HS�RSX�ORS[�IEGL�SXLIVŭW�GSRXVMFYXMSR�XS�XLI�
QIIXMRK��*SV�QIIXMRKW�[MXL�XLI�GSVI�XIEQ�XLMW�MW�PIWW�VIPIZERX��;LIR�E�QIIXMRK�LEW�
E�HMZIVW�QIIXMRK�GSQTSWMXMSR��XLI�JEGMPMXEXSV�WLSYPH�FI�E[EVI�XLEX�WTIGMEP�EXXIRXMSR�
WLSYPH�FI�TEMH�XS�FSXL�TIVWSREP�YTHEXIW�ERH�MRXVSHYGXMSRW��

)ZIR�[LIR�TEVXMGMTERXW�HS�RSX�JIIP�WSGMEPP]�GSRRIGXIH��XLI�WXVYGXYVI�IREFPIW�
GSRRIGXMZMX]�SR�GSRXIRX�PIZIP��'VIEXMZI�6SSQW�EPPS[W�JSV�SRPMRI�GSPPEFSVEXMSR�ERH�
FVMRKW�TISTPI�XSKIXLIV���
,S[IZIV��MR�PMRI�[MXL�XLI�MQTVSZIQIRXW�JSV�EPMKRQIRX��GSRRIGXMZMX]�GER�FI�
MRGVIEWIH�[LIR�TEVXMGMTERXW�GER�ƤRH�IEGL�SXLIV�[MXLMR�IEGL�EGXMZMX]��8LI�ZMHIS�
KEPPIV]�GER�GSRXVMFYXI�F]�WLS[MRK�XLI�TEVXMGMTERXW�XEPOMRK�SR�XST��;MXLMR�IEGL�VSSQ�
GSRRIGXMZMX]�GER�FI�IRLERGIH�[LIR�TEVXMGMTERXW�LEZI�XLI�TSWWMFMPMX]�XS�TIVWSREPP]�
MRXIVEGX�[MXL�SXLIV�KVSYT�QIQFIVW��%W�I\EQTPI��MJ�WSQISRI�[ERXW�XS�EWOW�E�RSR�
ZIVFEP�UYIWXMSRW�XS�ER�I\TIVX��

(YI�XS�XLI�WXIT�F]�WXIT�EGXMZMXMIW�TEVXMGMTERXW�EVI�JSVGIH�XS�GSRZIVKI�ERH�VIƥIGX�MR�
SVHIV�XS�PMWX�EGXMSR��ERH�HIGMWMSR�GEVHW��%GGSVHMRK�X[S�TEVXMGMTERXW�[SYPH�WLS[MRK�
XLMW�PMWX�EX�XLI�IRH�SJ�XLI�QIIXMRK�MRGVIEWI�XLI�JSGYW�SR�MQTPIQIRXEXMSR�IZIR�FIXXIV��

'VIEXMZI�6SSQW�XVMKKIVW�E�GVIEXMZI�QMRHWIX��8LI�TEVXMGMTERXW�[IVI�RSX�TIV�WI�
GVIEXMZI�MR�XIVQW�SJ�I\TVIWWMRK�XLIMV�MHIEW��FYX�XLI�MHIEW�XLIQWIPZIW�[IVI�SYX�
SJ�XLI�FS\��)WTIGMEPP]�XLI�ZMWYEP�TVSGIWW�ERH�XLI�MRXYMXMZI�JYRGXMSREPMXMIW�SJ�1MVS�
QEHI�XLEX�TEVXMGMTERXW�JIPX�GSQJSVXEFPI�ERH�JVII�XS�IRKEKI�MR�IEGL�EGXMZMX]��9RGPIEV�
MW�MJ�XLI�ZMWYEPW�VIQEMR�WXMQYPEXMZI�SJ�XMQI��MX�[SYPH�FI�KSSH�MJ�XLI�JEGMPMXEXSV�LEW�
alternatives.

&EWIH�SR�XLMW�IZEPYEXMSR�IREFPIW�'VIEXMZI�6SSQW�XIEQW�XS�LEZI�IJJIGXMZI�
QIIXMRKW��3R�XST�SJ�XLMW�HSIW�MX�WXMQYPEXI�GVIEXMZMX]��8S�FSSWX�GVIEXMZI�GSRƤHIRGI��
XLI�TVSHYGX�GER�MQTVSZI�SR�XLI�EPMKRQIRX�SR�WSGMEP�PIZIP�ERH�GSRRIGXMZMX]�[MXLMR�
IEGL�QIIXMRK�EGXMZMX]��7LS[�E�ƤREP�WYQQEV]�SJ�EPP�EGXMSRW�ERH�HIGMWMSRW�QEHI�ERH�
participants feel besides creatively stimulated, autonomy. 

8S�XIWX�MJ�XLMW�EPWS�ETTPMIW�JSV�QIQFIVW�SJ�SVKERMWEXMSREP�TVSNIGX�XIEQW��ZEPMHEXMSR�
WIWWMSR�[MXL�HMJJIVIRX�XIEQW�EVI�VIUYMVIH�XS�HIXIVQMRI�MJ�XLI�KYMHI�PIEHW�XS�WEQI�
I\TIVMIRGI�SJ�IJJIGXMZIRIWW��&IWMHIW��XLI�I\TIVMIRGI�HITIRHW�WXVSRKP]�SR�XLI�
GSQTIXIRGIW�SJ�XLI�JEGMPMXEXSV��8LI�KYMHI�WLSYPH�XLIVIJSVI�FI�TVSZMHIH�[MXL�EPP�XLI�
XMTW�
�XVMGOW�YWIH�F]�E�GSQTIXIRX�JEGMPMXEXSV�
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Fig. 77�7IX�YT�IZEPYEXMRK�XLI�KVSYT�MRXIVEGXMSRW
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8 DISCUSSION & 
CONCLUSION

*O�B�mOBM�DPODMVTJPO�UIF�SFTFBSDI�RVFTUJPOT�BSF�BOTXFSFE��-JNJUBUJPOT�UP�
UIF�mOBM�DPODFQU�BOE�UIF�SFTFBSDI�QFSGPSNFE�BSF�EJTDVTTFE�BT�XFMM�BT�UIF�
SFDPNNFOEBUJPOT�GPS�GVSUIFS�EFWFMPQNFOU�BOE�JNQMFNFOUBUJPO�PG�$SFBUJWF�3PPNT��*O�
BEEJUJPO�SFDPNNFOEBUJPOT�GPS�GVSUIFS�SFTFBSDI�BSF�QSFTFOUFE�BOE�FMFCPSBUFE�VQPO�
8JUI�B�QFSTPOBM�SFnFDUJPO�UIF�UIFTJT�JT�DPODMVEFE��

-R�XLMW�GLETXIV�
����*MREP�GSRGPYWMSR
����0MQMXEXMSRW
����6IGSQQIRHEXMSRW
����4IVWSREP�VIƥIGXMSR
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8LMW�WIGXMSR�GSRGPYHIW�XLI�VIWIEVGL�TIVJSVQIH�F]�ERW[IVMRK�XLI�VIWIEVGL�
UYIWXMSRW�

7MRGI�GVIEXMZMX]�LEW�TVSZIR�MXWIPJ�EW�GEXEP]WX�JSV�MRRSZEXMSR��XLI�VIPIZERGI�JSV�
XLMW�VIWIEVGL�[EW�XS�YRHIVWXERH�LS[�IQTPS]IIW�GER�FI�WYTTSVXIH�KYMHIH�MR�
XLIMV�I\TIVMIRXMEP�PIEVRMRK�XS�EHSTX�GVIEXMZMX]�MR�XLIMV�[E]�SJ�[SVOMRK��7MRGI�IEVPMIV�
VIWIEVGL�TSMRXIH�SYX�XLEX�YRPIEWLMRK�GVIEXMZMX]�MW�EPP�EFSYX�ƤRHMRK�]SYV�GVIEXMZI�
GSRƤHIRGI�XLI�EMQ�SJ�XLMW�VIWIEVGL�MW�YRHIVWXERH�LS[�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�
XS�GSTI�[MXL�[MGOIH�TVSFPIQW�MR�SVKERM^EXMSREP�GSRXI\X��%W�VIWYPX�SJ�E�LYQER�
GIRXIVIH�ETTVSEGL�E�WIX�SJ�KYMHIPMRIW�LEW�FIIR�HIƤRIH�XS�HIWMKR�E�ZMFI��E�GVIEXMZI�
GPMQEXI��MR�[LMGL�IQTPS]IIW�JIIP�FSXL�GSQJSVXEFPI�ERH�JVII�XS�YRPIEWL�GVIEXMZMX]��-R�
SXLIV�[SVHW�E�WXMQYPEXMRK�IRZMVSRQIRX�[LMGL�FSSWXW�GVIEXMZI�GSRƤHIRGI�

&IGEYWI�XLI�[SVPH�GLERKIH�MR�XLI�TEWX�LEPJ�]IEV�HYI�XS�'SZMH����XLI�TVSNIGX�XSSO�E�
PIET�MR�XLI�HMVIGXMSR�SJ�SRPMRI�QIIXMRKW��-RWMKLXW�JVSQ�IRH�YWIVW��I\TIVXW�ERH�ƤIPH�
SJ�HIWMKR�EFSYX�[SVOMRK�JVSQ�HMWXERGI�[IVI�GSRZIVKIH�ERH�W]RXLIWM^IH�XS[EVHW�
KYMHIPMRIW�JSV�XLI�(-=�KYMHI��'VIEXMZI�6SSQW.�8LMW�GSRGITX�LEW�FIIR�HIZIPSTIH�XS�
WYTTSVX�JEGMPMXEXSVW�MR�FYMPHMRK�YT�ERH�KYMHMRK�IJJIGXMZI�QIIXMRKW�SRPMRI���

$QVZHULQJ�WKH�UHVHDUFK�TXHVWLRQV
8LI�QEMR�VIWIEVGL�UYIWXMSR�SJ�XLMW�TVSNIGX�MW��,S[�XS�FSSWX�GVIEXMZI�GSRƤHIRGI�XS�
GSTI�[MXL�[MGOIH�TVSFPIQW�MR�SVKERMWEXMSREP�GSRXI\X��

8S�ERW[IV�XLMW�QEMR�UYIWXMSR�XLVII�WYF�UYIWXMSR�[IVI�JSVQYPEXIH�[LMGL�REZMKEXIH�
YW�XLVSYKL�XLI�HIWMKR�TVSGIWW���&]�ERW[IVMRK�XLIWI�WYF�UYIWXMSRW�XLI�QEMR�
UYIWXMSR�[MPP�FI�ERW[IVIH��

;LEX�HSIW�ER�SVKERMWEXMSREP�XVERWJSVQEXMSR�RIIH�XS�WYGGIWWJYPP]�IQFIH�GVIEXMZI�
QMRHWIX#

8LI�PMXIVEXYVI�WXYH]�WLS[W�XLEX�XVERWJSVQMRK�XS�E�HIWMKR�PIH�SVKERMWEXMSR��VIUYMVIW�
E�GYPXYVI�GLERKI��8LI�WLEVIH�MRXIVTVIXEXMSRW�XLEX�GLEVEGXIVM^I�E�GYPXYVI�LIPT�HMVIGX�
ERH�GSSVHMREXI�GSPPIGXMZI�IJJSVX��*SVH�������WXVIWWIW�XLEX�SVKERMWEXMSREP�GYPXYVI�MW�
XLI�TVMQEV]�JEGXSV�MRƥYIRGMRK�E�WMRKPI�IQTPS]II�XS�GLSSWI�JSV�GVIEXMZMX]�SV�WXMGO�XS�
XMQI�XIWXIH�VSYXMRIW��-R�SXLIV�[SVHW�JSWXIVMRK�GVIEXMZMX]�MW�E�KVSYT�IJJSVX��

As result of a comparative study 7 culture determinants�EVI�HIƤRIH��[LMGL�RIIH�XS�
FI�JEZSYVEFPI�MR�SVHIV�XS�IQFIH�GVIEXMZMX]�WYGGIWWJYPP]��8LIWI�GYPXYVI�JEGXSVW�EVI���
ER�MRXIKVEP�WXVEXIKMG�ZMWMSR����7YTTSVXMZI�PIEHIVWLMT�WX]PIW����ƥI\MFPI�SVKERM^EXMSREP�
WXVYGXYVI����%ZEMPEFPI�VIWSYVGIW����%GGIWWMFPI�TVSJIWWMSREPMWQ����E�GVIEXMZI�
GPMQEXI�ERH���)QTS[IVIH�IQTPS]IIW�

8LMW�XLIWMW�WXVIWWIW�XLEX�XLI�GYPXYVI�HIXIVQMRERXW�GER�FI�HMZMHIH�MRXS���
MRXIVHITIRHIRX�PE]IVW�MR�[LMGL�XLI�JYRGXMSRMRK�SJ�XLI�IQTPS]II�XEOIW�E�GIRXVEP�
TSWMXMSR��8S�LEZI�IQTPS]IIW�JYRGXMSRMRK�GVIEXMZIP]��XLIMV�MRXVMRWMG�QSXMZEXMSR�XS�YWI�
GVIEXMZI�WOMPPW�ERH�ORS[PIHKI�RIIHW�XS�FI�IQTS[IVIH��%QEFMPI�������

%QEFMPI��������'EVWSR��������&ERHYVE�������WXVIWW�XLEX�intrinsically motivated 
TISTPI�GER�FI�GSRWMHIVIH�EW�IQTPS]IIW�[LS�EVI�IQTS[IVIH�MR�XLIMV�GSRƤHIRGI�
XS�YWI�GVIEXMZMX]��%R�MRHMZMHYEP�W�MRXVMRWMG�QSXMZEXMSR�MW�MRƥYIRGIH�F]�JSYV�EWTIGXW��
VIPIZERGI��QMRHWIX��WEXMWJEGXMSR�ERH�WSGMEP�IRZMVSRQIRX��8LIWI�JSYV�EWTIGXW�EVI�
WXVSRKP]�MRƥYIRGIH�F]�E�GVIEXMZI�GPMQEXI��8LMW�GPMQEXI��TIVGITXMSR�SJ�XLI�[SVO�
IRZMVSRQIRX�MW�MRXIVHITIRHIRX�XS�MRHMZMHYEP�XIEQ�JYRGXMSRMRK�ERH�MW�XLIVIJSVI�
XLI�WIGSRH�PE]IV��8LI�SXLIV�ƤZI�GYPXYVI�JEGXSVW�EVI�TEVX�SJ�XLI�SYXIV�X[S�PE]IVW��
[LMGL�EVI�TVIGSRHMXMSREP�XS�XLI�TVIWIRGI�SJ�E�GVIEXMZI�GPMQEXI�ERH�XLIVIF]�XLI�
IQTS[IVQIRX�SJ�IQTPS]IIW��%PP�WIZIR�HIXIVQMRERXW�EVI�OI]�XS�E�WYGGIWWJYP�
SVKERMWEXMSREP�XVERWJSVQEXMSR�[MXL�XLI�EMQ�XS�IQFIH�GVIEXMZMX]�

����*-2%0�'32'097-32
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3R�[LEX�SVKERM^EXMSREP�PIZIP�MR�XLI�XVERWJSVQEXMSR�MW�KYMHERGI�WYTTSVX�RIIHIH�XLI�
most?

&SXL�PMXIVEXYVI�ERH�I\TPSVEXSV]�VIWIEVGL�TSMRX�SYX�XLEX�XS�EHHVIWW�XLI�SVKERMWEXMSREP�
XVERWJSVQEXMSR�JVSQ�XLI�IQTPS]IIŭW�TIVWTIGXMZI�I\XVE�WYTTSVX�MW�VIUYMVIH�MR�
building on creative climates per work domain��QMGVS�PIZIP��8LIVI�EVI�X[S�QEMR�
reasons for focussing on developing creative climates.   

���)\TPSVEXSV]�VIWIEVGL�XS�XLI�GEWI�WXYH]�WLS[IH�XLEX�HITEVXQIRXW�GER�
LEZI�HMJJIVIRX�STIVEXMSREP�SFNIGXMZIW��8LIVIJSVI��IQFIHHMRK�GVIEXMZMX]�
WLSYPH�FI�XEMPSVIH�TIV�[SVO�HSQEMR��&IGEYWI�EW�)OZEPP��������MRHMGEXIW��XLI�
HIKVII�SJ�VEHMGEPMX]�MR�MRRSZEXMSR�HITIRHW�SR�XLI�STIVEXMSREP�SFNIGXMZIW�SJ�E�
WTIGMƤG�[SVO�HSQEMR��8LMW�EJJIGXW�XLI�WX]PI�SJ�PIEHIVWLMT��FYX�QSWX�SJ�EPP�XLI�
perceived space to differentiate

��8VEMRMRK�ERH�GSEGLMRK�LIPT�IQTPS]IIW�MR�XLIMV�EFMPMX]�XS�YWI�GVIEXMZMX]��FYX�
XLI]�EPWS�RIIH�XS�TIVGIMZI�E�GPMQEXI�MR�[LMGL�GVIEXMZMX]�MW�EGGITXIH�XS�ETTP]�
MR�SVHIV�XS�PIEVR�I\TIVMIRXMEPP]��-R�MRXIVZMI[W�[MXL�TEVXMGMTERXW�SJ�XLI�(%'ŭW�
HIWMKR�GETEFMPMX]�TVSKVEQQI��GEWI�WXYH]�[EW�WEMH�XLEX���Ű4ISTPI�SRP]�PIEVR�
[LIR�XLI]�VIEPP]�ETTP]�XLI�ORS[PIHKIű��&IWMHIW�XLI�MQTSVXERGI�SJ�FIMRK�
XSKIXLIV�MR�SRI�IRZMVSRQIRX�[LIVI�SR�ERSXLIV�GER�XVYWX�IEGL�SXLIV�ERH�JIIP�
GSQJSVXEFPI�[EW�LMKLPMKLXIH��ŰGSRƤHIRGI�LEW�IZIV]XLMRK�XS�HS�[MXL�JIIPMRK�
XVYWXIH�MR�FIMRK�GVIEXMZI��XLI�JIIPMRK�MX�MW�SO�XS�QEOI�QMWXEOIWű. 

8LVSYKL�E�GSQTEVEXMZI�PMXIVEXYVI�WXYH]�RMRI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�[IVI�
MHIRXMƤIH��2EQIP]��TYVTSWIJYP�GSRXVMFYXMSR��GSRWXVYGXMZI�GSQQYRMGEXMSR��GSRXVSP�F]�
EGGSYRXEFMPMX]��GSRƥMGX�QEREKIQIRX��GSRWMHIV�XLI�YRYWYEP��H]REQMWQ�PMZIPMRIWW��
VSSQ�XS�HMZIVKI��LYQSV�TPE]JYPRIWW�ERH�HIFEXIW�HMEPSKYIW���%JXIV�ZEPMHEXMSR�[MXL�
I\TIVXW�ERH�IRH�YWIVW�XLVII�HMQIRWMSRW�[IVI�EHHIH��7SGMEP�GSRRIGXMRK��GSQQSR�
PERKYEKI�ERH�JSVQ�SJ�I\TVIWWMSR��8LMW�PIEHW�XS�E�ƤREP�WIX�SJ�X[IPZI�HMQIRWMSRW��
[LMGL�EVI�IMXLIV�GSQJSVX��SV�JVIIHSQ�SVMIRXEXIH��8LIWI�SVMIRXEXMSRW�WLSYPH�FI�
present MR�FEPERGI�VIKEVHMRK�XLI�HSQEMR�WTIGMƤG�GLEVEGXIVMWXMGW��3RP]�XLIR��E�
WEJI�[SVO�IRZMVSRQIRX�[MXL�XLI�WXEFMPMX]�ERH�KYMHERGI�XS�I\TPSVI�ERH�HMJJIVIRXMEXI�
can be developed. 

7MRGI�XLI�TVIWIRGI�SJ�XLI�'SVSREZMVYW��[SVO�PMJI�LEW�FIIR�HVEWXMGEPP]�WLMJXIH�XS�
SRPMRI�[SVO�IRZMVSRQIRXW��'SZMH����LEW�WLS[R�XLI�FIRIƤXW�SJ�[SVO�JVSQ�HMWXERGI�
ERH�XLIVIJSVI�MRMXMEP�WXYHMIW�ERH�PMXIVEXYVI�JSVIWII�XLEX�XLI�HIQERH�JSV�[SVOMRK�
JVSQ�LSQI�[MPP�MRGVIEWI�IZIR�EJXIV�GSVSRE�XMQI��8MQQIVW��IX��EP���������(YI�XS�XLI�
XYVFYPIRX�ERH�YRTVIHMGXEFPI�XMQIW��XLI�HIQERH�JSV�GVIEXMZMX]�MW�LMKLIV�XLER�IZIV�
before. 

3RPMRI�GVIEXMZI�GPMQEXIW�HYVMRK�XIEQ�QIIXMRKW�GER�LIPT�IQTPS]IIW�[MXL�
IQTS[IVMRK�XLI�EHSTXMSR�SJ�E�GVIEXMZI�QMRHWIX�ERH�TVSZMHI�XLI�GSQJSVX�ERH�
JVIIHSQ�JSV�EYXSRSQSYW�[SVOMRK�[MXL�E�GVIEXMZI�QMRHWIX�FI]SRH�XLI�KEXLIVMRKW��

%GGSVHMRK�IQTEXLM^MRK�VIWIEVGL�[MXL�TVSNIGX�XIEQW�SJ�(%'��XLIVI�PE]W�E�RIIH�JSV�
KYMHERGI�ERH�WYTTSVX�MR�XLI�facilitation of online meetings. “[I�IEWMP]�VYMR�X[S�
QIIXMRKW�XS�ƤKYVI�SYX�LS[�XS�WIX�YT�XLI�QIIXMRKű��

-R�WLSVX�XLIVI�RIIH�JSV�KYMHERGI�ERH�WYTTSVX�MR�XLI�JEGMPMXEXMSR�SJ�GVIEXMZI�GPMQEXIW�
MR�SRPMRI�[SVO�IRZMVSRQIRXW��

;LMGL�WYTTSVX�KYMHERGI�LIPTW�IQTPS]IIW�MR�FIMRK�IQTS[IVIH�XS�GSRέHIRXP]�
unleash their creativity? 

3FWIVZEXMSRW�SJ�GYVVIRX�SRPMRI�XIEQ�QIIXMRKW�ERH�MRXIVZMI[W�[MXL�XIEQ�QIQFIVW�
SJ�(%'�VIZIEPW�XLEX�JEGMPMXEXSVW�RIIH�WYTTSVX�MR�WIXXMRK�YT�IJJIGXMZI�SRPMRI�QIIXMRKW��
8LI�EREP]WMW�SJ�GYVVIRX�SRPMRI�XIEQ�QIIXMRKW�MRHMGEXIW�ƤZI�STTSVXYRMXMIW�JSV�
KYMHERGI�VIKEVHMRK�XLI�IZSPZIQIRX�SJ�E�GVIEXMZI�GPMQEXI�MR�XLIWI�QIIXMRKW�

1. Focus on a freedom/comfort balance:�8LI�QIIXMRK�SVKERMWIV�WLSYPH�FI�
IREFPIH�XS�GVIEXI�E�WXVYGXYVI�XLEX�ƤXW�XLI�EMQ�SJ�XLI�QIIXMRK�ERH�[LMGL�PIEHW�
XS�XLI�HIWMVIH�MRXIVEGXMSRW�JSV�E�GVIEXMZI�GPMQEXI�

2. Focus on alignment:�*YXYVI�SRPMRI�QIIXMRKW�QYWX�FI�LIPH�MR�ER�SRPMRI�
IRZMVSRQIRX�EPPS[MRK�JSV�FIXXIV�EPMKRQIRX�XLVSYKL�XLI�JEGMPMXEXMSR�SJ�HIFEXIW�
HMEPSKYIW��%�QSVI�PMZIP]�SRPMRI�IRZMVSRQIRX�GER�FI�GVIEXIH�F]�IQTS[IVMRK�
IQTPS]IIW�XS�EPWS�MRXIVEGX�[MXL�SXLIVW�RSR�ZIVFEPP]�MR�E�JSVQ�XLI]�GER�I\TVIWW�
XLIQWIPZIW�FIWX�

��� Focus on connectivity��%�HS[RWMHI�SJ�[SVOMRK�JVSQ�HMWXERGI�MW�XLEX�IQTPS]IIW�
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LEZI�PIWW�QSQIRXW�SJ�WSGMEP�MRXIVEGXMSR��*YXYVI�SRPMRI�QIIXMRKW�QYWX�IREFPI�
employees to also be colleagues again. Time must be invested in social 

GSRRIGXMRK�XS�FYMPH�XVYWX�MR�VIPEXMSRWLMTW�ERH�KVSYT�GSLIWMSR�
4. Focus on Implementation:�(%'�MW�ER�MHIE�HVMZIR�SVKERMWEXMSR��8LI�FSXXPIRIGO��

LS[IZIV��MW�XLI�XVERWPEXMSR�MRXS�EGXMSR�TSMRXW��8IEQW�WLSYPH�FI�QSVI�EGXMSR�
minded to learn from experiences, in order to give purposeful updates and 

IJƤGMIRX�HMWGYWWMSRW�
5. Focus on creativity:�XS�LEZI�IQTPS]IIW�SFXEMR�E�GVIEXMZI�GSRƤHIRGI�EW�

IJJIGX�SJ�XLI�QIIXMRK��GVIEXMZMX]�WLSYPH�EPVIEH]�FI�XVMKKIH�[MXLMR�XLI�QIIXMRK��
)QTPS]IIW�WLSYPH�FI�QSXMZEXIH�XS�YWI�XLIMV�GVIEXMZMX]�[MXLMR�XLI�QIIXMRK�F]�
TVSZMHMRK�XLI�VSSQ�XS�HMZIVKI��I\TPSVI�XLI�YRYWYEP�ERH�F]�IRNS]MRK�GVIEXMZI�
EGXMZMXMIW�XLVSYKL�LYQSV�ERH�TPE]JYP�IPIQIRXW��

1IIXMRK�SVKERMWIVW�LEZI�TSMRXIH�SYX�three requirements�JSV�WYTTSVX�[MXL�E�
WYGGIWWJYP�MQTPIQIRXEXMSR����8LIVI�MW�ER�IJƤGMIRX�IJJSVX�VI[EVH�VEXMS����[LIR�XLI�
TVSHYGX�MW�GSQTEXMFPI�[MXL�XLI�GYVVIRX�ETTPMGEXMSRW�YWIH�XS�SZIVZMI[�TPERRMRK�ER�
TVSKVIWW��ERH���[LIR�XLI�TVSHYGX�MW�MR�GSQFMREXMSR�[MXL�ZMHIS�GEPPMRK��

To support facilitators in organising effective meetings in an online environment 

'VIEXMZI�6SSQW ��E�(-=�QIIXMRK�KYMHI���LEW�FIIR�GSRGITXIH��8LMW�KYMHI�I\MWX�
SJ�E�QIIXMRK�WXVYGXYVI�EGGSQTERMIH�[MXL�E�QERYEP��JSPHIV�[MXL�I\XVE�XIQTPEXIW�
ERH�RSXIW�JSV�JEGMPMXEXMSR��)ZEPYEXMSRW�SJ�XLI�GSRGITX�WLS[IH�XLEX�IQTPS]IIW�ERH�
JEGMPMXEXSVW�EVI�EFPI�YWI�XLI�TVSHYGX�EW�MRXIRHIH�ERH�IZIR�FIXXIV��)WTIGMEPP]�EJXIV�
VIƤRMRK�XLI�GSRGITX�EGGSVHMRK�XLI�HSRI�VIGSQQIRHEXMSRW�XLI�JSPPS[MRK�ƤREP�
GSRGPYWMSR�GER�FI�HVE[R��

'VIEXMZI�6SSQW�WYTTSVXW�JEGMPMXEXSVW�MR�GVIEXMRK�IJJIGXMRK�QIIXMRKW�MR�ER�SRPMRI�
IRZMVSRQIRX��F]�LEZMRK�XLIQ�FYMPHMRK�YT�E�KYMHI�[MXL�E�FEPERGIH�JSGYW�SR�
EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�ERH�GVIEXMZMX]��8LI�(-=�QIIXMRK�KYMHI�
GSRWMWXW�SJ�ER�EHNYWXEFPI�QIIXMRK�WXVYGXYVI�ERH����MRXIVEGXMZI�VSSQW�SJ�[LMGL���EVI�
FEWMW����STXMSREP����HIIT�HMZI�EGXMZMXMIW�ERH�SRI�FPERGS�JSV�S[R�GVIEXMSRW��%�QERYEP�
[MXL�I\TPEREXMSR�ERH�MRWXVYGXMSRW��E�JEGMPMXEXMSR�WGVMTX�ERH�JSPHIV�[MXL�I\XVE�VSSQW�
ERH�SXLIV�IPIQIRXW�IREFPI�XLI�JEGMPMXEXSV�XS�FYMPH�[MXL�FSXL�GSQJSVX�ERH�JVIIHSQ�
IJJIGXMZI�QIIXMRK�VSSQW��9WMRK�XLI�VSSQW�EW�WXIT�F]�WXIT�TVSGIWW�XS�JEGMPMXEXI�XLI�
QIIXMRK�KVSYT�PIEHW�XS�XLI�I\TIVMIRGI�SJ�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�
ERH�E�WXMQYPEXIH�GVIEXMZI�QMRHWIX��

8S�GSRGPYHI��XLI�VIWIEVGL�TIVJSVQIH�HIPMZIVIH�E�GSRGITX�[LMGL�LEW�XLI�TSXIRXMEP�
XS�FSSWX�GVIEXMZI�GSRƤHIRGI�F]�KYMHMRK�QIIXMRK�SVKERMWIVW�MR�IZSPZMRK�E�GVIEXMZI�
GPMQEXI�XLVSYKL�XLI�FYMPH�YT�SJ�ER�IJJIGXMZI�QIIXMRK��
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-R�XLMW�GLETXIV�XLI�PMQMXEXMSRW�SJ�XLI�VIWIEVGL�TIJSVQIH�ERH�ƤREP�GSRGITX�EVI�
HMWGYWWIH�

/LPLWDWLRQ�RI�WKH�ÀQDO�FRQFHSW
(IWMKR�PMQMXEXMSR��

8LI�GEVXSSRMWL�MPPYWXVEXMSRW�[LMGL�QEOI�XLI�ƤREP�GSRGITX�EXXVEGXMZI�XS�YWI�ERH�
MRZMXMRK�XS�GSRXVMFYXI�EVI�RSX�EHNYWXEFPI�ERH�VIEPP]�Q]�TIVWSREP�WX]PI�SJ�HVE[MRK��-J�
JEGMPMXEXSVW�PMOI�XS�QEOI�ER�EHNYWXQIRX�XS�SRI�SJ�XLI�VSSQ�XLI]�EVI�HITIRHIRX�SR�
Q]�VE[�HVE[MRKW�SV�XLI]�RIIH�XS�FI�GVIEXMZI�[MXL�QEOMRK�GLERKIW��&IWMHIW��XLI�
GVIEXMSR�SJ�RI[�VSSQW�GER�KIX�HMJJIVIRX�WX]PIW�[LMGL�FVIEOW�XLI�GSLIWMZIRIWW�SJ�
XLI�KYMHI��

Technology limitation

8LI�GSRGITX�MW�FEWIH�SR�XLI�JYRGXMSREPMXMIW�SJ�1MVS��PIEHMRK�XS�WIZIVEP�PMQMXEXMSRW�
1. 'VIEXMZI�6SSQW�HITIRHW�SR�XLI�TYVGLEWI�SJ�1MVS�PMGIRWIW��&YX��[MXL�XLI�

GSRXMRYMRK�XVIRH�XS[EVHW�[SVOMRK�JVSQ�LSQI��RI[�SRPMRI�[SVO�IRZMVSRQIRXW�
[MPP�QSWX�PMOIP]�FI�HIZIPSTIH��

2. 8S�EHSTX�XLI�'VIEXMZI�6SSQW��EW�RI[�[E]�SJ�LEZMRK�SRPMRI�QIIXMRKW��
JEGMPMXEXSVW�ERH�IQTPS]IIW�RIIH�XS�I\TPSVI�LS[�XLI�SRPMRI�IRZMVSRQIRX�SJ�1MVS�
[SVOW��8LI�QSVI�I\TIVMIRGI�[MXL�1MVS�XLI�QSVI�IJJIGXMZI�XLI�KYMHI�GER�FI�
YWIH��,S[IZIV��SVKERMWEXMSRW�SJXIR�SRP]�MRZIWX�MR�RI[�WSJX[EVI�[LIR�MXW�YWI�MW�
HIWMVIH�ERH�MXW�EHHIH�ZEPYI�LEW�FIIR�TVSZIR�

��� 4ISTPI�FEWI�XLI�YWI�SJ�E�RI[�TVSHYGX�SR�I\TIVMIRGIW�[MXL�SXLIV�TVSHYGXW��1MVS�
MW�MR�[E]�XLI�VITPEGIQIRX�SJ�XLI�TS[IVTSMRX�TVIWIRXEXMSR��FYX�HSIW�RSX�GSRXEMR�
XLI�WEQI�JIEXYVIW��8LI�PEGO�SJ�WSQI�JIEXYVIW�WYGL�EW��1EWXIV�TEKI��ERH�
�WRET�XS�TPEGILSPHIV����PE]IVW���LMHMRK�STXMSRW�ERH�WQEVX�KVSYT�ERH�YRKVSYTMRK�
JYRGXMSRW��WXERH�MR�XLI�[E]�SJ�IJJIGXMZI�YWEKI�

4. Limitations of the research 
'SZIVIH�VIWIEVGL�EVIEW�

&SSWXMRK�GVIEXMZI�GSRƤHIRGI�XS�IREFPI�IQTPS]IIW�XS�I\TIVMIRXMEPP]�PIEVR�XLI�ZEPYI�
SJ�HIWMKR�MR�SVHIV�XS�XVERWJSVQ�XS�E�HIWMKR�PIH�SVKERMWEXMSR�GSRXEMRW�QER]�EWTIGXW�
SJ�[LMGL�XLI�VIWIEVGL�ƤIPHW�EVI�FVSEH��%PXLSYKL�XLI�I\XIRWMZI�PMXIVEXYVI�ERH�QER]�
I\TPSVEXSV]�VIWIEVGL�EGXMZMXMIW��QSVI�VIWIEVGL�GSYPH�FI�HSRI�XS�ŬLS[ŭ�XS�MQTPIQIRX�
GVIEXMZI�GPMQEXI�HMQIRWMSRW�MR�SVHIV�XS�FSSWX�GVIEXMZI�GSRƤHIRGI���6IWIEVGL�MRXS�
�SRPMRI�GVIEXMZI�WTEGIW�ERH�[E]W�XS�I\TIVMIRXMEPP]�PIEVR�GER�I\XIRH�XLI�ORS[PIHKI��
&EWIH�SR�XLMW�VIWIEVGL�MRXIVZIRXMSRW�GER�FI�HIZIPSTIH�XS�XIWX�MW�XLMW�PIEH�XS�ER�
EWTIGX�SJ�E�GVIEXMZI�GPMQEXI��8LI�MRWMKLXW�SJ�WYGL�VIWIEVGL�GER�IRVMGL�XLI�EGXMZMXMIW�
per room. 

6ITVIWIRXEXMSR�SJ�XLI�ORS[PIHKI�

)\TPSVEXSV]�VIWIEVGL�[EW�TIVJSVQIH�F]�MRXIVZMI[MRK�HMJJIVIRX�IQTPS]IIW�SJ�
XLI�GEWI�WXYH]��%PXLSYKL�XLI�MRXIVZMI[IIW�GEQI�JVSQ�HMJJIVIRX�XIEQW��RSX�EPP�
HITEVXQIRXW�SJ�(%'�[IVI�VITVIWIRXIH��8LI�WOIXGLIH�TMGXYVI�SJ�XLI�GYVVIRX�
WMXYEXMSR�GSYPH�XLIVIJSVI�RSX�FI�VITVIWIRXEXMZI�JSV�XLI�[LSPI�GSQTER]

)\TIVXW�JVSQ�HMJJIVIRX�ƤIPHW�[IVI�EWOIH�XS�VIZMI[�ERH�XIWX�HYVMRK�XLI�HIZIPSTQIRX�
ERH�IZEPYEXMSR�SJ�XLI�GSRGITX�TVSTSWEP��8LI�TEVXMGMTERXW�SJ�)ZEPYEXMSR�%�[IVI�
EPP�QEPI�ERH�XLI�I\TIVXW�MR�IZEPYEXMSR�&�[IVI�EPP�JIQEPI��8LI�TVSHYGX�XIRHW�XS�FI�
KIRHIV�RIYXVEP��FYX�XLVSYKL�XLMW�SRI�WMHIH�IZEPYEXMSR��XLI�ERW[IVW�GSYPH�FI�FMEWIH��

(YI�XS�XLI�XYVFYPIRX�XMQIW�MR�XLI�EMVPMRI�MRHYWXV]�XLIMV�[EW�PMQMXIH�XMQI�XS�XIWX�
XLI�GSRGITX�[MXL�XIEQW�SJ�XLI�GEWI�WXYH]��[LMPI�XLI�GSRGITX��'VIEXMZI�6SSQW��MW�
QEMRP]�FEWIH�SR�MRTYX�SJ�(%'�IQTPS]IIW��-R�SVHIV�XS�FI�EFPI�XS�JYPP]�EWWIWW�XLI�
IJJIGXMZIRIWW�SJ�'VIEXMZI�6SSQW��ZEPMHEXMSR�WIWWMSRW�[MXL�HMJJIVIRX�XIEQW�SV�(%'�
EVI�VIUYMVIH��8LIWI�WIWWMSRW�GSYPH�FI�E�ƤVWX�MRXVSHYGXMSR�XS�XLI�TVSHYGX��
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/LPLWDWLRQ�RI�WKH�&RYLG����&LUFXPVWDQFHV
8LI�'SZMH����WMXYEXMSR�SJJIVIH�XLI�STTSVXYRMX]�XS�HIWMKR�E�WIVZMGI�JSV�XLI�GYVVIRX�
RIIH�JSV�QSVI�IJJIGXMZI�[E]W�SJ�SRPMRI�QIIXMRKW��8LMW�[EW�TVIGIHIH�F]�PSWMRK�Q]�
MRXIVRWLMT�TSWMXMSR�ERH�HMVIGX�GSRRIGXMSR�XS�XLI�HIWMKR�GETEFMPMX]�TVSKVEQQI�SJ�XLI�
GEWI�WXYH]��8LI�TPERRIH�EGXMSR�VIWIEVGL�[EW�VITPEGIH�F]�ER�I\XIRWMZI�PMXIVEXYVI�
WXYH]��-R�SRI�[IIO�XLI�WMXYEXMSR�GLERKIH�JVSQ�GS�GVIEXMZI�VIWIEVGL�[MXL�IQTPS]IIW�
XS�HIWO�VIWIEVGL�MR�MWSPEXMSR��

*SVXYREXIP]�HYI�XS�XLI�QENSV�VIPIZERGI��TISTPI�[IVI�VIEPP]�[MPPMRK�XS�LIPT��FYX�HSMRK�
VIWIEVGL�JVSQ�HMWXERGI�[EW�RI[�XS�XLI�VIWIEVGLIV�ERH�WIZIVEP�PMQMXEXMSRW�GEQI�
EPSRK�[MXL�MX��
1. 8S�TIVJSVQ�YWIV�VIWIEVGL�XMQI�LEH�XS�FI�MRZIWXIH�XS�PIEVR�XLI�[SVOMRK�SJ�SRPMRI�

tools like Miro. 

2. &IWMHIW��IQTEXLMWMRK�[MXL�XLI�IRH�YWIV�ZME�ZMHIS�GEPPMRK�[EW�LEVH�ERH�XS�
YRHIVWXERH�IEGL�SXLIV�TVSTIVP]�QIIXMRKW�XSSO�IEWMP]�E�LSYV�SV�PSRKIV��

��� %VVERKMRK�QIIXMRKW�RIIHIH�FI�HSRI�EX�PIEWX�X[S�[IIOW�MR�EHZERGI��8LI�
EFWIRGI�SJ�TSWWMFMPMXMIW�XS�TIVJSVQ�UYMGO�TVSXSX]TMRK��ZEPMHEXI�MRWMKLXW�ERH�KEMR�
MRWTMVEXMSR�JVSQ�WQEPP�GSJJII�FVIEOW�[MXL�GSPPIEKYIW�ERH�JIPPS[�WXYHIRXW�GEQI�
EX�XLI�I\TIRWI�SJ�XLI�GVIEXMZI�HIWMKR�

8LI�FIRIƤX�MW�XLEX�XLMW�KVEHYEXMSR�KEZI�XLI�STTSVXYRMX]�XS�PIEVR�E�PSX�EFSYX�VIQSXI�
WIWWMSR��YWMRK�SRPMRI�GSPPEFSVEXMSR�WTEGIW�JSV�XIWXMRK�FIGSQMRK�ER�I\TIVX�MR�XLI�
use of Miro and several video calling applications.  
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8LI�VIGSQQIRHEXMSRW�EVI�WITEVEXIH�MRXS�JSYV�TIVWTIGXMZIW�

Recommendations for further development of Creative 
Rooms
;MXL�'VIEXMZI�6SSQW�E�FEWMW�JSV�KYMHMRK�SRPMRI�QIIXMRKW�[MXL�EW�SYXGSQI�
IQTS[IVIH�IQTPS]IIW�F]�EPMKRQIRX��GSRRIGXMZMX]��HMVIGXMSR�JSV�MQTPIQIRXEXMSR�
and stimulation of creativity is created. 

8LI�KYMHERGI��LS[IZIV��HITIRHW�SR�XLI�HIPMFIVEXI�GLSMGIW�SJ�XLI�JEGMPMXEXSV�
[LIR�FYMPHMRK�YT�XLI�QIIXMRK��8S�IQTS[IV�XLI�JEGMPMXEXSV�XS�GVIEXI�QIIXMRK�
WXVYGXYVIW�XLEX�GSRXEMR�XLI�VMKLX�ƥS[��VIKEVHMRK�XLI�MHIEP�XVERWMXMSR�SJ�QMRHWIXW�
�GSQFMREXMSR�SJ�GVIEXMZI�EXXMXYHIW��XLI�JEGMPMXEXSV�RIIHW�XS�FI�EFPI�XS�YRHIVWXERH�
SJ�[LMGL�TVMRGMTPIW�ER�MHIEP�QIIXMRK�ƥS[�I\MWXW��8LI�QEMR�VIGSQQIRHEXMSR�JSV�
JYVXLIV�HIZIPSTQIRX�SJ�XLI�GVIEXMZI�VSSQW�MW�XS�TVSZMHI�XLMW�ORS[PIHKPI�ERH�QEOI�
JEGMPMXEXSVW�ERH�IQTPS]IIW�I\TIVMIRXMEPP]�PIEVR�XLI�ZEPYI�SJ�MX��;LIR�FIMRK�EFPI�XS�
YRHIVWXERH�XLI�VIEWSRMRK�FILMRH�XLI�WIX�YT�SJ�'VIEXMZI�6SSQW��SRI�[MPP�EPWS�FI�
EFPI�XS�IJJIGXMZIP]�ETTP]�ERH�EHNYWX�XLI�ORS[PIHKI��&PSSQ�������� 

8S�WYTTSVX�JEGMPMXEXSVW�MR�FYMPHMRK�YT�QIIXMRKW�VIKEVHMRK�XLMW�ORS[PIHKI�XLI�
JSPPS[MRK�VIGSQQIRHEXMSRW�KMZI�HMVIGXMSR�XS�JYVXLIV�HIZIPSTQIRX�
• 'VIEXMZI�6SSQW�WLSYPH�FI�WSPH�EW�TEGOEKI�HIEP�MR�[LMGL�E�(-=�QIIXMRK�

KYMHI�ERH�QERYEP�EVI�WYTTSVXIH�F]�LYQER�EWWMWXERGI��E�'YWXSQIV�7YTTSVX�
1EREKIV��8LMW�WYTTSVX�LIPTW�TVSNIGX�XIEQW�F]�XEMPSVMRK�XLI�(-=�KYMHI�
IRZMVSRQIRX�VIKEVHMRK�XLIMV�[SVO�HSQEMR�GLEVEGXIVMWXMGW�ERH�PIEVRW�XIEQW�XS�
YWI�XLI�KYMHI�F]�QIERW�SJ�XVEMRMRKW��

• -R�PMRI�[MXL�XLI�HIƤRIH�GYPXYVI�JEGXSVW�MR�XLI�PMXIVEXYVI�WXYH]��WLSYPH�XLMW�
I\TIVXMWI�WXE]�EGGIWWMFPI�EPWS�EJXIV�XLI�XVEMRMRK��%�XVEMR�XLI�XVEMRIV�TVSKVEQQI�

WLSYPH�FI�WIX�YT�PIEHMRK�XS�QSVI�EQFEWWEHSVW�[MXLMR�ER�SVKERMWEXMSR��
• 8LI�QERYEP�LEW�FIIR�VIHIWMKRIH�ERH�E�I\XVE�TEKI�EFSYX�XLI�VIEWSRMRK�JSV�

E�GIVXEMR�WXVYGXYVI�[MXL�ƥS[�LEW�FIIR�EHHIH��-R�XLMW�[E]�XLI�QERYEP�MW�FSXL�
VIJIVIRGMRK�ERH�MRWXVYGXMSREP��8LI�GSQTVILIRWMZIRIWW�SJ�XLI�GSRXIRX�QYWX�FI�
ZEPMHEXIH�[MXL�I\TIVXW�ERH�XLI�GPEVMX]�SJ�KYMHERGI�[MXL�IRH�YWIV�JEGMPMXEXSVW��

• 8S�WXMQYPEXI�I\TIVMIRXMEP�PIEVRMRK��JVIIHSQ�MR�FYMPHMRK�YT�E�QIIXMRK�ƥS[�
RIIHW�XS�FI�WXMQYPEXIH��FYX�EPWS�XLI�FYMPH�YT�SJ�XLI�VSSQW�WIPJ��%�ZMWYEP�PMFVEV]�
�JSPHIV�[MXL�NYWX�XLI�ZMWYEPW�SJ�XLI�VSSQW�WLSYPH�FI�EHHIH�XS�XLI�XIQTPEXI�
JSPHIV�XS�IREFPI�QIIXMRK�SVKERMWIVW�XS�HIWMKR�XLIMV�S[R�VSSQ�EGXMZMXMIW��
4VSZMHMRK�XLI�ORS[PIHKI�EFSYX�ER�IJJIGXMZI�QIIXMRK�ƥS[�ERH�VSSQ�FYMPH�YT�MW�
preconditional. 

)QTS[IVQIRX�SJ�IQTPS]IIW�
• 8S�EPWS�LEZI�IQTPS]IIW�PIEVR�XLI�ZEPYI�SJ�E�GVIEXMZI�TVSGIWW��[LMGL�MW�XLI�

QIIXMRK�ƥS[�XLI�JEGMPMEXSV�WLSYPH�FI�MRWXVYGXVIH�[MXL�MRJSVQEXMSR�EFSYX�XLI�
VIEWSR�JSV�GIVXEMR�VSSQW�ERH��[L]��XLI�EGXMZMX]�MR�XLI�VSSQ�GSRXVMFYXIW�XS�XLMW�
VIEWSR��8LI�JEGMPMXEXSV�WLSYPH�FI�EFPI�XS�I\TPEMR�IEGL�VSSQ�F]�XLI�WIRXIRGI� 
�2S[�[I�EVI�KSMRK�XS�XLI�RI\X�VSSQ�XS����_VIEWSR�JSV�XLI�VSSQa�F]����_EGXMXMZMX]�
GSRXVMFYXMRK�XS�XLMW�VIEWSRa�

 

8S�YRHIVWXERH�XLI�PSRKIV�XIVQ�MQTEGX�SJ�YWMRK�'VIEXMZI�6SSQW�SR�XLI�
MQTPIQIRXEXMSR�SJ�GVIEXMZMX]�XLVSYKLSYX�ER�SVKERWMEXMSR�MX�MW�VIGSQQIRHIH�XS�
JSPPS[�WSQI�XIEQW�JSV�E�PSRKIV�XMQI�YWMRK�'VIEXMZI�6SSQW��

%�ƤREP�VIGSQQIRHEXMSR�JSV�'VIEXMZI�6SSQW�MW�XS�HIZIPST�MXW�S[R�SRPMRI�
GSPPEFSVEXMZI�TPEXJSVQ��8LI�TPEXJSVQ�[MPP�FI�FVSEHP]�FEWIH�SR�1MVS��FYX�MXW�
MRHITIRHIRGI�[MPP�EPPS[�JSV�FIXXIV�TVSGIWWMRK�SJ�RIIHW��%R�I\EQTPI�[SYPH�FI�XS�
IREFPI�1EWXIV�TEKIW�MR�[LMGL�EPP�VSSQW�GER�FI�IEWMP]�EHETXIH�HITIRHMRK�SR�XLI�
[SVO�HSQEMR�WTIGMƤG�GLEVEGXIVMWXMGW�

����6)'311)2(%8-327
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5HFRPPHQGDWLRQV�IRU�WKH�LPSOHPHQWDWLRQ�DW�'$&
)\TPSVEXSV]�VIWIEVGL�XS�XLI�GYVVIRX�TVSNIGX�QIIXMRKW�MRHMGEXI�XLEX�XLIVI�MW�E�
WMKRMƤGERX�RIIH�JSV�WXVYGXYVI�ERH�ER�SRPMRI�TPEGI�[LIVI�TEVXMGMTERXW�GER�IEWMP]�
GSRRIGX��EPMKR�ERH�HMWGYWW�TVSKVIWWMSR��)ZIR�XLSYKL�XLIVI�MW�E�RIIH��HYI�XS�MXW�
RSZIPX]�XLI�[MPPMRKRIWW�XS�EHSTX�'VIEXMZI�6SSQW�VIUYMVIW�ER�MQTPIQIRXEXMSR�
process of experiential learning. 

%W�ER�IQTPS]II�SJ�(%'�WXVIWWIH�MR�SRI�SJ�XLI�IZEPYEXMSRW��ŰXLMW�XSSP�WLSYPH�RSX�
GSQI�EW�E�WYVTVMWI�XS�TISTPI��MX�MW�ZIV]�RI[ű

'VIEXMZI�6SSQW�VIUYMVIW�WSQI�I\TIVMIRGI�YWEKI�MR�SVHIV�XS�YRHIVWXERH�XLI�
VIPIZERGI�ERH�ZEPYI�SJ�GLERKMRK�XLI�[E]�SJ�LEZMRK�SRPMRI�QIIXMRKW�XS�XLMW�RI[�ƥS[�
ERH�XIGLRSPSK]��7MRGI�SVKERMWEXMSRW�RIIHW�XS�FI�GSRZMRGIH�SJ�XLI�HIWMVEFMPMX]�ERH�
ZEPYI�SJ�XLI�YWEFMPMX]�[MXL�VIKEVH�XS�XLI�TIVJSVQERGIW�SJ�LIV�IQTPS]IIW��'VIEXMZI�
Rooms needs to be implemented incrementally. 

&EWIH�SR�XLI�7IVZMGI�(IWMKR�1EXYVMX]�1SHIP�F]�/SSW�7IVZMGI�(IWMKR�ERH�MRTYX�
SJ�XLVII��JSVQIV�IQTPS]IIW�SJ�(%'�E�VIGSQQIRHEXMSR�JSV�MQTPIQIRXEXMSR�MW�
HIWMKIRH��WII�ƤKYVI�����*SPPS[MRK�XLIWI�JSYV�TLEWIW��(%'�GER�FYMPH�SR�FSXL�
HIWMVEFMPMX]�ERH�IZMHIRGI�SJ�ZEPYI�XS�QEOI�'VIEXMZI�6SSQW�EZEMPEFPI�ERH�YWEFPI�JSV�
all project teams. 

People
8LI�EQFEWWEHSVW� 

)RXLYWMEWXMG�

desigeners explore 

'VIEXMZI�6SSQW�[MXL�

XLIMV�XIEQW���I\XVE�

creative facilitation 

training

Desigeners and leads 

YWI�'VIEXMZI�6SSQW�MR�

XLIMV�QIIXMRKW�� 

��SYXWTSOIR�XST�

HS[R�WYTTSVX�JVSQ�

management

2I[�MRXIVIWXIH�

meeting organisers 

EVI�PMROIH�XS�XLI�

community and start 

YWMRK�'VIEXMZI�6SSQW

XLI�1ENSVMX]�SJ��XLI�

organisation is engaged 

[MXL�'VIEXMZI�6SSQW��

'SQQYRMX]�MW�YWIH�JSV�

ORS[PIHKI��WLEVMRK

Technology

��7SQI�PMGIRWIW

��4VSHYGX�MW�TPYK�ERH�

play

��(%'�'YWXSQIV�

support manager 

�'71�MW�EWWMKRIH

��%VVERKI�E�XV]SYX�[IIO�

XS�LEZI�SXLIV�QIIXMRK�

organisers experience 

XLI�KYMHI�XLIQWIPZIW 

��7IX�YT�'VIEXMZI�6SSQW�

GSQQYRMX]��XS�WLEVI�

value.

��(%'�FY]W�E�GSVTSVEXI�

license 

��'71�XEMPSVW�KYMHI�TIV�

department

��'SQTYPWSV]�

XVEMRMRKIR�F]�XLI�

ambassadors. 

'SVTSVEXI�PMGIRWI�MW�

optimally used. 

��(%'�W�-8�WIVZMGI�MW�

trained to support  

��,MVI�MR�LSYWI�'71�

support

��*EGMPMEXI�E�PIEVRMRK�

platform

8LI�EHZERXEKIW�
of Creative Rooms 
EVI��HMWGSZIVIH�

)ZMHIRGI�SJ�XLI�
value of using 
Creative Rooms is 
GSPPIGXIH

Creatitve Rooms is 
E�FVSEHP]�HIWMVIH�
WIVZMGI�ERH�WXMPP�
I\TERHW

Creative Rooms is 
IQFIHHIH�MR�XLI�
[E]�SJ�[SVOMRK�
JVSQ�HMWXERGI

1. Explore 2. Prove 3. Scale 4. Integrate

*MK�����-RGVIQIRXEP�MQTPIQIRXEXMSR�TPER�JSV�'VIEXMZI�6SSQW
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5HFRPPHQGDWLRQV�IRU�WKH�UHVHDUFK�ÀHOG
8LMW�VIWIEVGL�TVSNIGX�LEW�GSRXVMFYXIH�XS�XLI�VIWIEVGL�ƤIPH�SJ�SVKERMWEXMSREP�
XVERWJSVEQXMSR�HIWMKR�[MXL�XLI�EMQ�XS�IQFIH�GVIEXMZMX]��8LI�VIGSQQIRHEXMSR�JSV�
XLI�VIWIEVGL�ƤIPH�MW�XS�TIJSVQ�QSVI�VIWIEVGL�MR�GS�GVIEXMSR�[MXL�XLI�IQTPS]II�
XS�HIZIPST�JVSQ�FSXXSQ�YT�E�WXVEXIK]�JSV�XLI�MQTPIQIRXEXMSR�SJ�GVIEXMZMX]��;LMPI�
HIZIPSTMRK�XLMW�WXVEXIK]�MX�MW�MQTSVXERX�XS�OIIT�XLI�MRXVMRWMG�QSXMZEXMSR�SJ�XLI�
IQTPS]IIW�LMKL��6IWIEVGLIV�WLSYPH�OIIT�VIƥIGXMRK�SR�XLI�TIVGIMZIH�VIPIZERGI��
IQTPS]II�W�WEXMWJEGXMSR�ERH�QMRHWIX�ERH�WXEFMPMX]�SJ�XLI�WSGMEP�IRZVMSRQIRX��
%�WIGSRH�VIGSQQIRHEXMSR�JSV�XLI�ƤIPH�MW�QSVI�VIWIEVGL�MRXS�GSRGVIXMWMRK�XLI�
dimensions of a creative climate and evaluating successful implementation. 

*SV�XLMW�VIWIEVGL��JSYV�OI]�TIVJSVQERGI�MRHMGEXSVW�VIPEXMRK�XS�IJJIGXMZI�QIIXMRKW�
LEZI�FIIR�HIZIPSTIH��REQIP]�EPMKRQIRX��GSRRIGXMZMX]��MQTPIQIRXEXMSR�ERH�
GVIEXMZMX]��*YVXLIV�VIWIEVGL�WLSYPH�WLS[�[LIXLIV�XLIWI�/4-�W�GER�EPWS�FI�YWIH�JSV�
SXLIV�WIXXMRKW�MR�[LMGL�GVIEXMZI�XLMROMRK�GSYPH�FIRIƤX��WYGL�EW�NSF�MRXIVZMI[W�SV�
emergency moments. 

%�XLMVH�VIGSQQIRHEXMSR�JSV�XLI�VIWIEVGL�ƤIPH�MW�XS�WXEVX�MRZIWXMKEXMRK�LS[�XLI�
WLMJX�XS�SRPMRI�[SVO�IRZMVSRQIRXW�EJJIGX�SVKERMWEXMSREP�XVERWJSVQEXMSRW�ERH�XLI�
EHSTXMSR�SJ�GVIEXMZI�QMRHWIXW��'VIEXMZI�6SSQW�GSYPH�FI�E�XSSP�XS�IZEPYEXI�XLI�
effects of digital stimulation of creativity. 

Recommendations for designers
���&I�E[EVI�SJ�XLI�X[IPZI�GVIEXMZI�GPMQEXI�HMQIRWMSRW�[LIR�EMQMRK�JSV�GVIEXMZI�
GSPPEFSVEXMSRW��2I\X�XS�XLI�EZEMPEFMPMX]�SJ�XLI�VMKLX�WOMPPW��ORS[PIHKI�ERH�VIWSYVGIW��
XLI�WIXXMRK�WLSYPH�FI�VMKLX��%P[E]W�ƤRH�E�FEPERGI�FIX[IIR�GVIEXMRK�GSQJSVX�ERH�
leaving room for freedom. 

���)\TPSVI�XLI�TSWWMFMPMXMIW�SJ�SRPMRI�[SVO�IRZMVSRQIRXW�JSV�GVIEXMZI�TVEGXMGIW��7MRGI�
XVYWX�MW�ER�MQTSVXERX�JEGXSV�MR�YRPIEWLMRK�GVIEXMZMX]��HIWMKRIVW�EP[E]W�TVIJIV�XS�
QIIX�MR�TIVWSR��,S[IZIV��XLIVI�PE]�QER]�STTSVXYRMXMIW�MR�SRPMRI�GSPPEFSVEXMZI�[SVO�
IRZMVSRQIRXW�ERH�EW�IQTPS]IIW�VIQEMR�[SVOMRK�JVSQ�HMWXERGI�VIWIEVGL��GVIEXMZI�
WIWWMSRW�ERH�XVEMRMRKW�[MPP�FI�LIPH�QSVI�SJXIR�VIQSXP]��%W�HIWMKR�GSQQYRMX]�[I�
WLSYPH�MRZIWX�XMQI�XS�PIEVR�LS[�[I�GER�MQTVSZI�HMKMXEP�GVIEXMZMX]�
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*VMHE]� *IFVYEV]� XLI� �XL� [EW� XLI� HE]� -� WXEVXIH� [MXL� XLMW� YRFIPMIZEFPI� EHZIRXYVI��
%JXIV�WM\�QSRXLW�SJ�LEVH�[SVO�-�GER�ƤREPP]�VIƥIGX�FEGO�SR�XLMW�NSYVRI]��SV�WLEPP�-�WE]�
YRTVIHMGXEFPI�LMKL�WTIIH�VSPPIV�GSEWXIV��

&]�QIERW�SJ�E�WYQ�YT�SJ�XLI�PIWWSRW�PIEVRIH�ERH�E�FVMIJ�VIƥIGXMSR�SR�Q]�TIVWSREP�
PIEVRMRK�SFNIGXMZIW�-�GSRGPYHI�XLMW�TVSNIGX�[MXL�WSQI�TIVWSREP�VIGSQQIRHEXMSRW�
for my future me in personal and professional sense. 

Lessons learned
2S�]SY�KSX��]IEL�]SY�GER�KIX

-�VIEPP]�[ERXIH�XS�E�KVEHYEXMSR�[MXL�JSGYW�SR�GVIEXMZI�JEGMPMXEXMSR��LS[IZIV�EX�XLI�
XMQI�-�[EW�PSSOMRK�JSV�ER�STTSVXYRMX]�RS�KVEHYEXMSR�XSTMGW�PMROIH�XS�Q]�MRXIVIWXW��-�
PIEVRIH�XLEX�MJ�]SY�XVYP]�[ERX�WSQIXLMRK��IZIV]XLMRK�MW�TSWWMFPI��*VSQ�REXYVI�TISTPI�
EVI�VIEPP]�STIR�XS�LIPT��WS�MJ�]SY�LEZI�E�GPIEV�ZMWMSR�SJ�[LEX�]SY�EMQ�JSV�XSKIXLIV�[I�
SXLIVW�]SY�GER�GVIEXI�]SYV�S[R�STTSVXYRMXMIW�

&I�FSPH�ERH�FVEZI

;LMPI�-ŭQ�RSX�E�WL]�TIVWSR��-�LEZI�FIIR�LIWMXERX�MR�EWOMRK�TISTPI�JSV�LIPT��WLS[MRK�
WSQI�MRXIVQIHMEXI�[SVO�ERH�HS�IEVP]�TVSXSX]TMRK��-�[ERX�XS�FI�JYPP]�TVITEVIH�ERH�
ORS[�[LIVI�-�EQ�XEPOMRK�EFSYX��XLIVIJSVI�HSMRK�IZEPYEXMSR�XIWX�-�JSYRH�QYGL�IEWMIV�
XS�TIVJSVQ��,S[IZIV�-�PIEVRIH�XLEX�IWTIGMEPP]�[LIR�RSX�IZIV]XLMRK�MW�JYPP]�ƤRMWLIH��
QSWX�ZEPYEFPI�JIIHFEGO�GER�FI�VIXVMIZIH��4ISTPI�GER�WII�XLVSYKL�XLI�YRƤRMWLIH�
IPIQIRXW�ERH�LIPT�GS�HIZIPSTMRK�E�GSRGITX��*VSQ�XLI�GSRGITXMRK�TLEWI�SR�-�
LEZI�FIIR�MRGPYHMRK�QER]�TISTPI�MR�Q]�HIZIPSTQIRX�TVSGIWW��[LMGL�LIPTIH�QI�
WLEVTIRMRK�Q]�WXSV]��HIZIPSTMRK�E�HIWMVEFPI�WSPYXMSR�ERH�FI�GSRRIGXIH��

8LI�FIWX�MWWYIW�ERH�MHIEW�έX�SR���TSWX�MX

)WXLIV�EWOIH�QI�QER]�XMQIW�XS�[VMXI�HS[R�Q]�UYIWXMSRW��MHIEW�SV�GSRGIVRW�SR���
TSWX�MX��3ZIV�XMQI�-�WXEVXIH�XS�WII�XLI�ZEPYI�SJ�XLMW�EGXMZMX]��-�GER�FI�ZIV]�MRHIGMWMZI��
GLESXMG�MR�Q]�I\TPEREXMSRW�SV�-�HSHKI�XLI�MWWYI��[LMGL�QEOIW�MX�LEVH�XS�JSPPS[�Q]�
XLSYKLXW��8LEX�SRI�TSWX�MX�JSVGIW�QI�XS�[VMXI�HS[R�XLI�TSMRX�GSRGMWIP]��WXMQYPEXMRK�
TVMSVMXMWEXMSR�ERH�ƤVWX�MXIVEXMSRW�SR�Q]�MHIEW��8LMW�PIWWSR�EPWS�LIPTIH�QI�[VMXMRK�
XLI�VITSVX��

%�WMQTPI�FYPPIX�GER�FI�IRSYKL�

0MJI�WLSYPH�FI�IEW]��IJJIGXMZI�ERH�GVMWT��PMOI�E�WMQTPI�HSX��-�PIEVRIH�XS�ETTP]�Q]�
TIVJIGXMSRMWQ�SR�XLI�VMKLX�XLMRKW��PMOI�GSRXMRYSYW�VIƥIGXMSR��GSRRIGXMZMX]�[MXL�
WXEOILSPHIVW��ER�LSPMWXMG�WXVYGXYVI�FIJSVI�ER�MR�HITXL�MRXVSHYGXMSR�ERH�ƤPXIVMRK�SYX�
XLI�KIQW�JVSQ�UYMGO�ERH�HMVX]�VIWIEVGL��

6IήIGXMZI�-XIVEXMSR�QEOI�XLI�HIWMVIH�MRRSZEXMSR

8LIVI�MW�RS�XI\X�MR�XLMW�VITSVX�-�LEZIRŭX�VIZMWIH��-�PIEVRIH�XLEX�]SY�WLSYPHRŭX�EMQ�JSV�
ƤVWX�XMQI�TIVJIGXMSR��-XIVEXMSR�SR�IZIR�KSSH�XLMRKW�GER�QEOI�XLIQ�SRP]�FIXXIV��-�
[EW�WYVTVMWIH�SJ�Q]�S[R�GETEFMPMX]�SJ�VIWXVYGXYVMRK�MRJSVQEXMSR�MRXS�WSQIXLMRK�
more logical and readable. 

/-77���OIIT�MX�WXYTMHP]�WMQTPI

8LI�[IIOP]�VIƥIGXMSRW�-�MRXIRHIH�XS�WLEVI�[MXL�XLI�XIEQ�[IVI�IZIRXYEPP]�XEOMRK�
XSS�QYGL�XMQI�ERH�RSX�KMZMRK�QI�XLI�VI[EVH�SJ�GSRGPYHMRK�ERH�FIMRK�QSVI�
GSRGMWI��%JXIV���[IIOW�-�WXSTTIH�QEOMRK�XLIWI�SZIVZMI[W��0EXIV�MR�XLI�TVSGIWW�XS�
GSQQYRMGEXI�[MXL�E�WXYH]�JVMIRH�-�YWIH�ZSMGI�QIQSW��[LMGL�EPWS�JSVGIH�QI�XS�FI�
GSRGMWI��FYX�HMHRŭX�GSWX�QI�EW�QYGL�IJJSVX�EW�XLI�[IIOP]�SRI�TEKIVW��

����4)6732%0�6)*0)'8-32
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(SRͱX�PIX�PSRIPMRIWW�FI�E�WMPIRX�OMPPIV

*VSQ�XLI�'SVSRE�GVMWMW�-�PIEVRIH�XLEX�XEOMRK�WSQI�EPSRI�GER�FI�VIEPP]�KSSH�JSV�
^SSQMRK�SYX��VIWXVYGXYVMRK�XLSYKLXW�ERH�HSGYQIRXEXMSR��,S[IZIV�XLI�GVIEXMZI�
TVSGIWW�MW�RSX�SRP]�EFSYX�VIZMI[MRK�PMXIVEXYVI�ERH�HSGYQIRXMRK�VIWYPXW��]SYV�
VIXVIEX�GER�UYMGOP]�XYVR�MRXS�MRWYPEXMSR��[LMGL�GER�FI�ZIV]�LEVH�XS�FVIEO�STIR��-R�Q]�
GEWI��MX�[EW�RIGIWWEV]�XS�OIIT�QEOMRK�WSGMEP�GSRRIGXMSRW�[MXL�TISTPI�XS�TVIZIRX�
loneliness from destroying my creativity, resulting in demotivation.

-ͱQ�E�WYVZMZSV�

0IEVR�JVSQ�QMWXEOIW��OMPP�]SYV�HEVPMRKW��XV]SYX��RI[�YRYWYEP�XLMRKW��OIIT�XEPOMRK�
EFSYX�]SYV�XSTMG��ZMWYEPMWI�GSQTPI\�MRJSVQEXMSR��XEOI�IRSYKL�FVIEOW��FI�MQTYPWMZI��-�
FSYKLX�E�VEGMRK�FMOI�ERH�NYWX�EWO�JSV�LIPT��EPP�XLMRKW�-�HIƤRMXIP]�[ERXIH�XS�FI�SV�HS�
FIJSVI�KVEHYEXMRK��FYX�RIZIV�HMH��&IGEYWI�SJ�'SZMH����-�LEH�XLI�GLERKI�Q]�KEQI�
TPER��VIWYPXMRK�MR�QI�VIƥIGXMRK�QSVI�SR�Q]�TVSGIWW�ERH�TIVWSREP�HIZIPSTQIRX��8S�
FI�[LS�]SY�[ERX�XS�FI�WXEVXW�[MXL�WXSTTMRK�HIR]�]SY�GERRSX�FI�XLEX�TIVWSR��-ŭQ�
ZIV]�TVSYH�XLEX�[MXL�LIPT�SJ�KVIEX�TISTPI�-�WXE]IH�TSWMXMZI�ERH�EQFMXMSYW�ERH�JSYRH�
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Recommendations for me
8LI�FMKKIWX�VIGSQQIRHEXMSR�-�LEZI�JSV�Q]WIPJ�MW�XS�XEOI�MX�IEW]��-�EP[E]W�WXVMZI�JSV�
QSVI��[LMPI�MR�QSWX�GMVGYQWXERGIW��PIWW��MW�QSVI��-�[EW�WS�TVISGGYTMIH�[MXL�XLI�
WYFNIGX�SJ�GVIEXMZI�WIPJ�GSRƤHIRGI�XLEX�-�JSVKSX�XS�FSSWX�Q]�S[R�WIPJ�GSRƤHIRGI�F]�
OIITMRK�XLI�WGSTI�SJ�XLI�WXYH]�GSQJSVXEFP]�WQEPP��
 

&IGEYWI�-�EQ�IEWMP]�SZIV[LIPQIH��-�JIIP�VIEPP]�EXXVEGXIH�XS�WXEVX�EX�E�WQEPPIV�WIVZMGI�
HIWMKR�EKIRG]�[LIVI�-�GER�[SVO�SR�Q]�GSQTIXIRGIW�EW�E�GVIEXMZI�JEGMPMXEXSV��
+VEHYEXMRK�LEW�QEHI�MX�GPIEV�XLEX�-�TIVJSVQ�FIXXIV�[LIR�-�EQ�EQSRK�TISTPI��-�WII�
Q]WIPJ�HSMRK�I\TPSVEXMZI�VIWIEVGL�MR�GS�GVIEXMSR�ERH�TEVXMGMTEXMSR��TVIJIVEFP]�MR�XLI�
care or social sector. 
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%JXIV�E�KSSH�LSPMHE]�-�EQ�ZIV]�GYVMSYW�[LIVI�Q]�RI[�I\TIVXMWI�SJ�FSSWXMRK�GVIEXMZI�
GSRƤHIRGI�MR�ER�SRPMRI�IRZMVSRQIRX�GER�FI�ETTPMIH��
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