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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -
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Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: A Strategic Roadmap towards being the Fairest Coffee Company
	Project start date dd: 10
	Project start date mm: 3
	Project start date yyyy: 2020
	Project end date dd: 29
	Project end date mm: 8
	Project end date yyyy: 2020
	Project Introduction:           Every cup of coffee that we drink has a long story behind: The story begins with a farmer harvesting a plant, after some time, some cherries grow on the plant. The cherries are hand-picked and carried to a place so that they could be washed/dried. Then, the green coffee beans are extracted from the cherry. These green beans are usually shipped to another country (mainly Europe). There, they become roasted, packed and shipped to a cafe/market. Then they will be ground, brewed and finally served. 
           There are a lot of people involved in each step of this process. Only the front end of this story is widely known by us (consumers). We see the person behind the fancy coffee machine at a cafe who is preparing our cup of coffee. However, the people in other parts of the process are overlooked. 
           At the front end, there are people working at the coffee machine company, at the grinder company, at the cup manufacturing company and at many other companies who provide us with coffee accessories. In the middle, there are several roastmans, packaging companies and shipping corporate involved. And finally, at the back end, there are many farmers and workers working. 
           Since the process is huge and it involves a lot of people, it is difficult to track who have been involved, what they have done and what they have earned. This causes a lack of communication and information flow among actors. For example, the end consumers do not know who have harvested the coffee, or for instance, the roaster does not know who will brew the coffee.  
          The issue starts with this miscommunication. Several stakeholders receive a much smaller portion of the final sale. The average price of coffee beans in the market is around €20 per kilo and farmers usually receive around €1per kilo (Java Republic, 2018). Considering all the effort that a farmer puts into 1 kilogram of coffee, the price is not fair. There are several companies who want to make it fairer, however, it is a wicked challenge to be overcome.
          But what is fairness? Fairness means that everyone in a certain group has the similar opportunity to achieve what they want/deserve (Cardash, n.d.). In this case, for example, the middlemen have the opportunity to sell the coffee to specific customers/companies, set the price and sell whenever they want. However, neither the consumer nor the farmer do not have the opportunity to decide on these matters.
          This unfairness is not only about the financial aspect. The social, educational and environmental aspects also should be considered. There is a lot of debate in this area. Imagine a company that wants to be fairer. So they start buying beans directly from a farmer and sell it in Europe. As they have chosen "high-quality coffee" as their brand value and to maintain the quality, they use plastic packs to ship their coffee. It is known that the most negative impacts of both production and use of plastic are on the developing countries. What should the company do? If they don't have the high-quality coffee, they cannot compete in the market. If they continue by the current system, they are causing many problems for the farmers in the long term while giving them more money!
         Another side of this wickedness is derived from the characteristics of coffee itself. Every part of the mentioned process has a great amount of influence on the final taste of the coffee. To have a high-quality cup of coffee, all the steps in the process should be taken care of. For instance, if the shipment process after roasting takes very long, the coffee loses its aroma and taste.
         Focusing on the bright side, there are a lot of opportunities in this industry. The coffee industry is huge and there are a lot of points to be improved. By having (even) a small positive impact on the process, we can help this industry be fairer.
          Moyee Coffee is a coffee brand that "delivers premium coffee to the doorstep of consumers at a lower price than other companies. At the same time, they restore balance in the global coffee chain, by creating more economic value in coffee producing countries and leaving a lot more money at the hands of coffee farmers" (Kauw, 2014). 
          
 
 
          Cardash, D. (n.d.). Fairness: What Does it Really Mean? | JCFS. Retrieved March 3, 2020, from https://www.jcfs.org/blog/fairness-what-does-it-really-mean
         Java Republic. (2018, November 13). There Are No Ethics in Coffee. Retrieved March 3, 2020, from https://www.javarepublic.com/no-ethics-coffee/ 
         Kauw, M. (2014, May 29). – Europe’s First Fair Chain Coffee Trusts TradeGecko With Their Inventory. Retrieved March 3, 2020, from https://www.moyeecoffee.com/moyee-coffee-europes-first-fair-chain-coffee-trusts-tradegecko-with-their-inventory/
	student family name COPY: Ildarabadi                                                  4054
	student initials COPY: S.
	student number COPY: 
	Project Title COPY: A Strategic Roadmap towards being the Fairest Coffee Company
	Project introduction image 1: 
	image figure 1: Some steps of the process behind a cup of coffee
	Project introduction image 2: 
	image figure 2: Moyee Company from A to Z
	Project Problem:           The simplest form of the current problem is "how Moyee will run a fair sustainable coffee business in the future?". 
          As mentioned, it is a complex industry with a lot of stakeholders involved. To have a big positive impact, we should always have the big picture in mind to make sure that taken actions are fair, impactful and yet profitable in the long term. Let's go through these one by one.
          Fairness is the vaguest factor in this problem. We can only focus on the payment fairness or we can expand the scope to social, cultural, educational and environmental dimensions. To decide which one to consider, we should examine which one has the biggest impact. The impact itself has different aspects. Defining the criteria for fairness and impactfulness should be taken into account as a very important part of the project.
          A business is a trade between two people/company by means of goods, service or money. There are unlimited ways to keep a business running. In this case, the company sells coffee and receives money in return. The first challenge is how to communicate with people that they should consider buying (using) the company's goods (services). The lack of communication among actors in the coffee industry includes the end consumers as well. They don't know the story behind their cup of coffee. And if they don't know that their coffee is unfair, how can we expect them to change their behaviour toward more fair behaviour? The second challenge is to have an innovative business model to make sure that the company excels in the market in the long term. 
          Another aspect that adds to the complexity, is that Moyee is already doing many activities but it is difficult to examine which one of them is more impactful. These activities should be translated to something easy to understand for stakeholders otherwise they cause chaos and make it harder to grasp why stakeholders should trust the company.
          The biggest issue is how to connect all these considerations and have an overall coherent view on them in order to make sure that the company is moving toward its vision. This is where a strategic roadmap comes handy. By defining the success criteria, the vision and the aspects of the business, we can assure a coherent and cohesive view on the whole company to be fair, impactful, profitable and long-term sustainable. 
	Project Assignment in 3: Design of a strategic roadmap with detailed and actionable steps towards a clear vision. This roadmap enjoys a good 
 
level of visuals and makes it easy to discuss the strategic decisions. 
	Project Assignment Elaboration:           A roadmap is a concrete, tangible and actionable deliverable for such a project, and yet, it offers the freedom to include different elements such as business models, social trends, technology developments and so on. 
 
          We can divide this roadmap into four parts: 
 
          Vision(s): this is the vision that we want to reach. A detailed well-designed image of what we consider to be ideal in a specific amount of time.
 
          External Factors: These are the factors that the company cannot change, such as trends, social changes, humans' behaviour, technological development, competition.
 
           Internal Factors: These are the factors that company have the ability to modify, improve or change. The business model, marketing strategies, departments, communication methods, CRM and so on.
 
          Actions: Actions are what the company takes to move toward the vision by considering the external factors and internal factors. This is the part where the most of design in this project happens. The number and depth of actions will be defined during the process. For example, if we realize that final consumers do not buy a fair coffee mainly because they do not trust the company, we should come up with a solution that creates a trust. This solution might be a medium that shows to consumers that where and on what every cent of their money is being spent on. Such a thing could be as a sustainable advantage for Moyee to move towards its vision (and yet, the vision will be defined in the earlier part of the project.

	Planning Gantt: 
	Planning Elaboration: The whole project will be done in 25 weeks. It means that I will be working 4 days per week on average. It is mainly because I work as a student assistant at the IDE Academy course on Wednesdays until the second week of July.  
	Project start date dd COPY: 10
	Project start date mm COPY: 3
	Project start date yyyy COPY: 2020
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	Project end date mm COPY: 8
	Project end date yyyy COPY: 2020
	Project Motivation: There are three main reasons why I am doing this project: 
 
- My biggest goal is to help people have a better life. My preference is to do something with a high degree of impact. For example, designing a new chair that has better ergonomics for staff in an office is something that I would appreciate, but it is not as satisfactory as coming up with the solution to provide people who do not have access to clean water with a solution. I see several opportunities in this topic for having a big impact on people's life. There are a lot of unethical matters going on in this industry such as child labour and underpaid workers. I believe this project can help (at least a few of) them to have a slightly better life.
 
- I have been involved in the coffee industry for about 5 years. During these years I managed to obtain a lot of information and knowledge on coffee. This helps me to avoid starting from scratch and therefore be more productive in the project.
 
- In SPD, I have been taught how to come up with a strategy that is feasible, desirable and viable. I see this case as a good opportunity to execute this knowledge. The course "Design for Emerging Markets" gave me a new perspective on the situation of the developing countries and by taking the courses "Consumer Behaviour" and "Experience and Persuasion" I managed to expand my knowledge about how to change consumers behaviour. I believe this project requires considering both consumers' behaviour and the context of developing countries, next to the strategic design mindset.
 
------------
 
I would like to learn how to connect the academic knowledge with the real market situation and get something practical, profitable and ethical out of it. Next to this, I would like to gain more deep knowledge and experience on strategic roadmapping, visioning and dealing with uncertainty. 
	Project Final Comments: 


