
































































































































































IDE Master Graduation Project 
Project team, procedural checks and Personal Project Brief 

! Ensure a heterogeneous
team. In case you wish to
include team members from
the same section, explain
why.

! Chair should request the IDE
Board of Examiners for
approval when a non-IDE
mentor is proposed. Include
CV and motivation letter.

! 2nd mentor only applies
when a client is involved.

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project 
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and 
client (might) agree upon. Next to that, this document facilitates the required procedural checks: 

- Student defines the team, what the student is going to do/deliver and how that will come about
- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief
- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress
- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME 
Complete all fields and indicate which master(s) you are in 

SUPERVISORY TEAM  
Fill in he required information of supervisory team members. If applicable, company mentor is added as 2nd mentor 

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF  -> to be filled in by the Chair of the supervisory team 

Family name 

Initials 

Given name 

Student number 

IDE master(s) IPD     DfI SPD 

2nd non-IDE master 

Individual programme 
(date of approval) 

Medisign 

HPM 

Chair dept./section 

mentor dept./section 

2nd mentor 

client: 

city: country: 

optional 
comments 

Sign for approval (Chair) 

Name Date Signature 



   Sign for approval (SSC E&SA) 

Name Date Signature 

CHECK ON STUDY PROGRESS    
To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair. 
The study progress will be checked for a 2nd time just before the green light meeting. 

YES all 1st year master courses passed 

NO missing 1st year courses 

Comments: 

EC Master electives no. of EC accumulated in total 

Of which, taking conditional requirements into 
account, can be part of the exam programme EC 

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners 

YES Supervisory Team approved

NO Supervisory Team not approved

Does the composition of the Supervisory Team  
comply with regulations? 

Comments: 

   Sign for approval (BoEx) Date Signature

Name Date Signature 

ALLOWED to start the graduation project 

NOT allowed to start the graduation project 

Based on study progress, students is … Comments: 

俞晰涵

俞晰涵



Personal Project Brief – IDE Master Graduation Project 

➔ space available for images / figures on next page

Project title 

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The 
remainder of this document allows you to define and clarify your graduation project.  

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT 
Complete all fields, keep information clear,  specific and concise 

Introduction 

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders 
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder 
interests. (max 250 words) 

 Name student  Student number 



 introduction (continued): space for images 

 image / figure ϭ͗ /ndŝvŝdƵaůƐ ǁŝtŚ dǇƐůeǆŝa Śave varǇ deŐreeƐ oĨ dŝĨĨŝĐƵůtǇ ŝn readŝnŐ

 image / figƵre Ϯ͗ WŚǇƐŝĐaů and dŝŐŝtaů tooůƐ ĐƵrrentůǇ avaŝůaďůe Ĩor ŝndŝvŝdƵaůƐ ǁŝtŚ dǇƐůeǆŝa



Personal Project Brief – IDE Master Graduation Project 

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to 
use to generate your design solution (max 150 words) 

Problem Definition 

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100 
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described 
stakeholders? Substantiate your choice. 
(max 200 words) 

Assignment 

This is the most important part of the project brief because it will give a clear direction of what you are heading for. 
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence) 
As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create), 
and you may use the ŐƌĞĞŶ�ƚĞǆƚ�ĨŽƌŵĂƚ:  



Green light meeting 

In exceptional cases (part of) the Graduation 
Project may need to be scheduled part-time. 
Indicate here if such applies to your project 

Part of project scheduled part-time 

For how many project weeks 

Number of project days per week 

Project planning and key moments 

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt 
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines. 
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off 
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time 
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel 
course activities).  

Make sure to attach the full plan to this project brief. 
The four key moment dates must be filled in below 

Motivation and personal ambitions 

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your 
MSc programme, electives, extra-curricular activities or other).  

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on 
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific 
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are 
limited to a maximum number of five.   
(200 words max) 

Graduation ceremony 

Kick off meeting 

Mid-term evaluation 

Comments: 



^ĐŚĞĚƵůĞ͗ 
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	optional comments: 
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	Project titel: Universal Digital Reading - Reading Experience Enhancement for People with Dyslexia
	introductie textveld: In our progressively digital world, where information is efficiently conveyed through text, a distinctive group encounters unique challenges. Individuals with dyslexia, who grapple with impediments in text reading, face difficulties in maintaining the necessary focus to comprehend written content. This project aims to use digital media as a tool to enhance reading accessibility for people with dyslexia.
 
Contrary to common perception, 5-17% of the global population experiences dyslexia. Research also indicates that dyslexia can manifest as symptoms of internalized issues like depression, anxiety, and ADHD. This evidence underscores the widespread prevalence of dyslexia. However, dyslexia is often overlooked, contributing to a scarcity of mature solutions.
 
Based on the research on the existing reading assistance tools for people with dyslexia in the market, and the observation of online dyslexia communities, I found that some solutions are used: 1) Low-tech physical tools (from Niklaus et al.) to capture the reader's attention and maintain focus, e.g. color overlays and underline overlays; 2) Web broswers, certain typefaces and layouts to change the visual presentation; 3) text to speech generation, similar to a karaoke style; 4) Tactile learning, most used in early childhood education.
 
However, most of the existing means concentrate on visual assistance or audio-visual combinations, and remain rooted in single interactions and traditional interfaces. This project endeavors to explore a multi-sensory, cognitively enhanced reading method based on user behavior research and testing, and is open to incorporating new technologies such as AI, AR/VR, and eye tracking.

	Problem definition: Commonly used assistance methods and strategies for individuals with dyslexia have predominantly focused on singular visual enhancement, such as using easily identifiable colours, weight, fonts, etc. Besides, some studies mention an approach that combines visual and audio elements, resembling a “karaoke” style. However, it remains in an initial stage due to the high demand for manual customization and correction. In other words, assisted reading technology for dyslexia is mostly still grappling with single visual sensory and stuck to traditional interfaces. Meanwhile it's currently more about “communication” than “interaction”. With the recent technologic advancements in artificial intelligence, virtual reality, and eye tracking, there is an opportunity to break away from current limitation. I aim to leverage these emerging tools to create a multi-sensory digital reading experience for individuals with dyslexia.

	Assignment: Create a prototype to enhance the multi-sensory digital reading experience for individuals with dyslexia in modern libraries.
	assignment vervolg: Extensive research is necessary to achieve this goal. Dyslexia is a widespread but often overlooked problem. Individuals with dyslexia have significant individual variability and are cross-affected by other related conditions. To comprehensively understand and evaluate intervention methods, I will engage with a specific number of individuals with dyslexia. The process involves solicitation, targeted subject screening, followed by interview, iterative test, and both qualitative and quantitative analyses.
 
Based on the Design methodology of Vision in Product Design (Hekkert & Van Dijk, 2011), I'll explore diverse design directions and craft initial prototypes. A second round of contact with subjects includes inviting them to tests and gathering feedback. The conclusive phase will involve careful organization of the entire research process, resulting in a reference-worthy report, and the final prototype will be submitted.

	Date Kick off: 21 February, 2024
	date Mid-term: 25 April, 2024
	Date Green light: 25 June, 2024
	Date ceremony: 8 August, 2024
	project part-time: Off
	# of project weeks parttime: 25
	project days week: 5
	Text56: 
	motivation and personal ambitions: I have a background of industrial design in my undergraduate studies. However, since becoming an SPD student, my thought process has often started with the role of a facilitator, used to approach problems from a business and social perspective. As the graduation project is the final and most significant project in my master’s journey, I aim for a comprehensive design perspective, encompassing broad systemic design while also allowing for in-depth understanding and analysis of real user needs (much like a 'T-shaped' mindset). I think this project is a good platform for me to approach my goal. I hope to construct a relatively complete design blueprint, and try my best to include user research, interaction design, and system services.
 
Additionally, my mentor, Christina Schneegass, is an experienced scholar in cognitive design. I am eager to enhance my research capabilities under her professional guidance. Therefore, conducting qualitative or quantitative analyses will be a crucial part of the early stages of the project. I hope an experience like this will help me build a more rigorous and practical design thinking methodology. It will also help me further think whether I'd like to step into the academic field in my future life.


