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 Company Plotwise

Plotwise is a tech scale-up that offers a continuous planning  

API for last mile delivery. The company is successful in terms of 

its product-market fit. Hence, the management team wants to 

rapidly scale the company through signing new customers on the 

European market between now and 2022. Therefore, this research 

presents a sales strategy that guides Plotwise in conquering this 

international market space.

WHY?

HOW?

AN

INTERNATIONAL
GROWTH STRATEGY
FOR A

FAST-GROWING LAST MILE DELIVERY 
PLANNING COMPANY

> > >Qualitative internal analysis to 

understand company strengths 

and weaknesses. Quantitative 

and qualitative external analysis 

to understand context and market 

opportunities and threats.

Quantitative market analysis 

and selection through a self-

developed country selection 

framework, resulting in a list of 10 

countries to enter. Subsequent 

research focused on one country: 

the UK,

Designing a go-to-market plan 

that included a customer and 

entry strategy, customer segment, 

customer profile and sales 

personas. 

Adjusting the company 

positioning to fit to proposed 

target customers. Designing sales 

tools to execute go-to-market 

plan and to improve the sales 

performance. 

I. Preliminary analysis

IV. Selection of one country: UK 

II. Competitor analysis

III. Country macro analysis

V. UK micro analysis

Assumptions MT

Prerequisites for entry mode
and GTM strategy

Country selection framework:

# of countries
analysed

Analysis

33Selection based on four indicators 
with equal weight: internet users as 
percentage of total population, percentage 
of the population that purchased online 
in the last year, online shoppers in the last 
year and speed of delivery longer than 
indicated (percentage of online shoppers 
that indicated this as a problem) 

Comparative analysis with The 
Netherlands as benchmark, using 
four categories of indicators 
(cultural, administrative, 
geographic and economic)

10

10

1Analysis of preferred delivery 
mode, online shopper behaviour.

Selection of customer segment 
and profile

#1

#4

#5

#2

#3

>

The country selection framework

WHAT?

NEW POSITIONING URBAN DELIVERY 

MATURITY SCAN

SALES VALIDATION 

CANVAS

DATA DIAGNOSTICS SALES 

TOOL

Improve market engagement, increase 

number of inbound leads.

Improve internal knowledge management. Increase lead conversion through 

data-driven sales cycles.

The future-proof
planning partner

for

Delivery Service 
Optimisation

Future-proof planning 
partner

SALES VALIDATION
CANVAS

Current situation Challenges

Hurdles to get thereAmbition for next 3 years

Next steps & action owner

Key assumptions about lead Validated?

Company: Key 
stakeholders 
and their rolesCompleted by:

Date:

The company wants to improve its delivery service

The company needs a new solution for planning within the coming 12 months

The company is attractive in terms of business model

The company can pay for our solution

The company is attractive in terms of current delivery volumes

The company is attractive in terms of projected delivery volumes 

The company has a realistic budget to buy our solution

We can assist the company to reach their ambition

We can serve the location of the company

The company’s fleet can be integrated into our system 

We have identified the key decision maker 

We have access to this key decision maker 

Sales Validation Canvas

Desirability

Viability

Feasibility

Accessibility

DATA DIAGNOSTICS

Results - summary

What we can realise for you.

Avg. deliveries per 
FTE

26

28 2

Current

PW

Min. deliveries per 
route

18

20 2

Current

PW

Max. deliveries per 
route

35

36 1

Current

PW

Current

PW

Delivery efficiency

Depot name:    Amsterdam 1
Depot location:   Center 
Total number of deliveries:  1528 DATA DIAGNOSTICS

Depot name:    Amsterdam 1
Depot location:   Center 
Total number of deliveries:  1528

Vehicle efficiency

Vehicle name: Van A
Total in fleet: 24

Current PW

Avg. capacity utilisation

Avg. total distance driven

Difference

890KM 856KM -34KM

88%

Current PW

Vehicle efficiency

Vehicle name: Van B
Total in fleet: 38

Current PW

Avg. capacity utilisation

Avg. total distance driven

Difference

471 468 -3KM

88%

Current PW

Urban Delivery Maturity Scan

Planning

Q3.4 We can effortly scale our operations
as business grows

Strongly 
disagree

Neutral Strongly
agree
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