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Monitoring what matters to the city and her citizens
Bridging the gap of urban monitoring frameworks and citizen’s lived experiences

Do not...
Here it is emphasized where attention 
should be paid to prevent the team from 
doing something

Example
To illustrate the possibilities of the actions or 
outcome of the propsed step, examples are 
added.

Guidelines
Guidelines derived from literature, interviews 
and design interventions to support the mon-
itor developing team in executing the steps 
of the process.

The digitization of society has provided cities with vast amounts of data, which 
they now use to guide and assess their policy objectives. However, several issues 
arise from the current approaches to data-driven decision-making.

Limitations of monitoring frameworks
•	 Monitoring frameworks offer a simplified, biased lens for analyzing cities, 

shaped by privileged experts.
•	 These frameworks reinforce dominant viewpoints, influencing policies and 

public perception.
•	 Current aggregated metrics often overlook outliers, masking local differenc-

es and issues.

These limitations lead to a gap between monitoring systems and the reality of 
lived experiences of citizens. With data-driven decision making being increas-
ingly adopted by policymakers, it is imperative to investigate how these dispari-
ties can be minimized. 

Data guides policy makers
... to explore how to effectively engage citizens with 
monitoring frameworks and incorporate their local 
knowledge into these systems 

In doing so this thesis explored two main components:
1) how citizens can be effectively engaged with monitoring frameworks &
2) how their local knowledge can be incorporated in monitoring frameworks.

Project aim
Local citizen knowledge can enhance monitoring frameworks by:

Including this knowledge can guide policymakers in policy decisionmaking, 
while taking into consideration the local context’s needs. Thereby contributing 
to more responsive policymaking.

Insights

This thesis presents a guidebook designed for 
monitor developers, outlining a process for effective 
citizen engagement with monitoring frameworks. 
This guidebook offers actionable steps and 
guidelines to help AMS and other developers begin 
aligning urban monitoring systems with the lived 
experiences of citizens, ensuring that the aspects 
most important to the city and its residents are 
accurately monitored.

Final design

•	 Identifying missing indicators to align citizen 
perspectives with urban monitors

•	 Connecting existing indicators

•	 Assigning importance to indicators based on diverse 
citizen concerns


