Nacar transition strategy

Design Agency Nacar, based in Barcelona, has experienced remarkable

success since its founding in 2006, transforming from a small

industrial design studio to a prominent agency with around 120

employees. Due to a recent growth spurt, it was found that

Nacar is currently in a transition phase from a small agency

to a medium-sized organisation. This project aims to identify

the challenges that come from this transition phase and

develop a sustainable growth strategy that will allow the

organisation to maintain its success in the long term. v §
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“Transform Nacar into a universe
of possibilities where employees,
clients and partners can be their
best version.”
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