The future Royal Delft Museum

A strategy for attracting domestic visitors

2025 )

Rediscovering Royal Delft
and City (hi)stories

Exploring the historical connection of Royal
Delft and the city centre through a podwalk.
Discovering how both changed throughout
time and how they influenced each other.

2028

A symbiotic relationship between Royal
Delft Museum and the City

2026 The Museum is actively contributing to the
inclusive society by re-imagining stories and
looking at them from a modern days’ perspecti-
ve. Artistic forces are combined in order to
bring stories to life.

Bridging the gap between the history and
future of Royal Delft Museum and the City

Setting up an advisory group which is going to
think about how themes can be implemented in
the Museum from an inclusive point of view.
These themes are both relevant for the Museum
and today’s society.

Towards inclusive
Mmuseum eXperiences

Increasing affinity with Royal Delft Museum by

My inspiration n

Thesis findings

Literature revealed attracting
museum visitors is quite com-
plex, especially when a mu-
seum wants to create a long
term connection with their vi-
sitors, so it is more likely they
will come back for more visits. It
was also found that the roles of
museums are shifting and with
it, their exhibitions and their
identities.

Inclusivity and diversity in a
museum are becoming incre-
asingly important when it co-
mes to attracting a larger, more
diverse public, since the muse-
um landscape is still dominantly
white and minorities are under-
represented in museums (Van
den Engel & Vos, 2022).

During interviews, several
insights were gained on what
visitors look for in museums. It
was found that museums are
places for people to detach
themselves from the outside
world and that people like to
experience art through multiple
perspectives. Context adds
another layer to the museum
experience and is therefore cru-
cial.

Future vision

Opening doors for new visitors
by adopting an inclusive ap-
proach for creating the Royal
Delft Museum experiences of
the future. Shaping Royal Delft
Museum becomes a collec-
tive effort, one were people of
different backgrounds and
ethnicities are centered at

the heart of the Museum. The
ultimate goal is to make sure
everyone can find something in
the museum that they can find
recognition in.

The three horizons in the strate-
gic roadmap are set-up to reach
this goal.

Horizon 1: (Re)discovering
histories

By providing a Podwalk through
Delft along different places Ro-
yal Delft has a connection to,
we can link the present to the
art seen in the exhibition. The
goal is to provide visitors with
information about how Royal
Delft and the city were connec-
ted and give Royal Delft Muse-
um inspiration on how to main-
tain relevance in present day
society.

Horizon 2: Bridging the gap

A debate group is introduced,
which discusses relevant the-
mes and how these can be im-
plemented in Royal Delft Muse-
um. Overarching themes such
as inclusivity, interaction with
the museum’s collection and
accessibility in the museum are
important throughout the entire
museum and essential to
maintain relevance in present
society.

Horizon 3: Transform

Transform is a concept desig-
ned to invite new people and
perspectives into the muse-
um and to challenge Royal
Delft Museum to think outside
of their ‘safe and known’ terri-
tory. It is set up to spark the
museums’ creativity and to
imagine what Transform could
look like. Transform marks the
start of the museum in which it
works towards more inclusive,
personal museum experiences
by offering a safe and creative
space in which creatives from
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_ Y . - Introducing Tranform: an artist-in-residency : _
letting visitors explore how interconnected the ¢ pop-up were different events take place that allow the outside are welcome.d, de
City and Museum were and still are. - the visitor to experience an exhibition to the ful- velop and showcase their work.
lest and dig deeper into a topic or theme.
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