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Graduation Plan 

 

Personal information 

Name Sadiq Azizyar 

Student number 1313185 

Telephone number 06-14614210 

Private e-mail address S.S.Azizyar@gmail.com 

 

Studio  

Name / Theme Housing with care 

Teachers / tutors dr. Clarine van Oel 

Argumentation of choice of the 

studio 

My topic concerns the threat of vacancy in 

elderly care institutions due to the new 

healthcare legislation. Also, my interests in 

health care real estate fit best with my current 

job profile as a project developer.  

 

Graduation project  

Title of the graduation 

project 

 

Residential Care Concepts offers a solution 

for the elderly care institutions 

Goal  

Location: The Netherlands.  

The posed problem,  The nursing- and caring capacity will 

shrink in the coming years, due to 

government policy that elderly people 

should live independently for a longer 

period of time and also their own need for 

independent living. The elderly care 

institutions are facing the threat of vacancy 

due to these new healthcare legislation. 

Research question and sub 

question 

which Residential Care Concepts can be 

developed in conjunction with a real estate 

strategy for a sound business case for 

elderly care institutions? 

 

Sub questions 

1. What is the current composition of 

the healthcare property?  

2. Which real estate strategies are 

deployed within the current 

healthcare legislation?  

3. Which target group profiles can be 

distinguished for elderly care 

institutions?  
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4. Which factors are important  for 

Residential Care Concept that 

focuses on independent living?  

5. Which real estate strategies can be 

used to support these Residential 

Care Concepts? 

 

design assignment in which 

these result.  

N.A. 

 

 

Process  

Method description   

 

1. Expert panels (focus group) to identify the most important factors 

by developing of the Residential Care Concepts in conjunction with 

a real estate strategy for a sound business case for elderly care 

institutions.. 

2. Survey development ( questionnaire) to determine which real estate 

strategy and care products can be used to develop a Residential 

Care Concepts.  

3. Survey design (questionnaire) to determine which target group 

profiles can be distinguished for elderly care institutions. 

4. Statistical analysis of the survey results to determine which 

combination of the target group profile, care product an real estate 

strategy result in a suited business model for the health care 

institution.  

 

Literature and general practical preference 

 

Input from expert panels 

Experts/professionals from: 

 J.H.M. van Ginneken: Bureau Ouderenzorg 

 Ellen Olde Bijvanck: Consultancy bureau Ellenoldebijvank 

 Claudie Wels: USP Marketing Consultancy bv 

 

Personal communication 

Experts/professionals from: 

 Consultancy bureau Ellenoldebijvank, Doorn 

 USP Marketing Consultancy bv, Rotterdam 

 Bureau Ouderenzorg, Standdaarbuiten 

 

Scientific literature 

 Anna-Liisa Lindholm and Kari I. Levainen. (2006) A framework 

for identifying 

and measuring value added by corporate real estate 

 Astrid-Odile de Visser, Rik Schoemaker, Erwin van der Sluis, 

Petra Winters en Jan Veuger. (2014). Interzorg bouwt voor de 

toekomst Vastgoed afgestemd op specialistische zorg. 
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 Berenschot. (2013). Sluiting dreigt voor ruim 800 

ouderenzorglocaties.  

 Boris van der Gijp. (2013) Investeren in zorgvastgoed: relatief 

onbekende assetclass Zorgvastgoed heeft ontwikkelpotentie tot 

een investeringscategorie. 

 Christopher Heywood and Russell Kenley. ( 2006). The 

sustainable competitive 

advantage model for corporate real estate.  

 Ellen Olde Bijvanck. (2012). Zorgvastgoed, de businesscase op 

zijn kop. In J. Veuger (Ed.), Barometer Maatschappelijk 

Vastgoed. 

 Ellen Olde Bijvanck. (2012). Duurzaam vastgoedbeheer kan 

sluiting verzorgingshuizen voorkomen Stel niet de functie maar 

menselijke dynamiek centraal 

 Erwin Winkel, M. d. V. (2013). Themavisie Scheiden wonen 

zorg in de AWBZ: Deel I - Ouderenzorginstellingen. 

 

 Guus van Montfort. (2013) Integraal aanbod wonen, zorg en 

diensten voor cliënten ouderenzorg. 

 Henry Meijdam, Annemieke Nijhof. (2014) Briefadvies ‘Langer 

zelfstandig’ 

Een gedeelde opgave van wonen, zorg en welzijn. 

 Hermus, J. (2014). Zorgvastgoed biedt kansen voor 

zorginstellingen én marktpartijen. In A. T. M. Eltje de Klerk 

MSc MRE, Saskia Roest (Ed.), Barometer Maatschappelijk 

Vastgoed: Koninklijke Van Gorcum Assen. 

 Ineke Delies en Marjolanda Hendriksen. (2013) Kwaliteit van 

leefomgeving 

Fundament van nieuwe combinaties van zorg en wonen 

 Jackie C. de Vries, Hans de Jonge and Theo J.M. van der Voordt. 

(2008). Impact of real estate interventions on organisational 

performance  

 J.H.M. van Ginneken. (2014). Hervorming langdurige zorg. 

 Joost de Baaij. (2014). Stijgende lijn in financiële stabiliteit 

zorginstellingen 

Syntrus Achmea: perspectieven voor investeringen in 

zorgvastgoed.  

 J. van der Zwart, M.H. Arkesteijn and D.J.M. van der Voordt. 

(2008) WAYS TO STUDY CORPORATE REAL ESTATE 

MANAGEMENT IN HEALTHCARE: AN ANALYTICAL 

FRAMEWORK 

 J. van Hoof, M.H. Wetzels, A.M.C. Dooremalen, E.J.M. 

Wouters, M.E. Nieboer, A.A.M. Sponselee, A.M.E. Eyck, 

P.J.L.M. van Gorkom, E.L.M. Zwerts-Verhelst, S.T.M. Peek, C. 

Vissers-Luijcks, C.S. van der Voort, M.J.G.A. Moonen, H.A. van 

de Vrande, C.J.M.L. van Dijck-Heinen, T.E. Raijmakers, C.E. 

Oude Weernink, N. Paricharak, C.G.J.J. Hoedemakers, J.M.M. 

Woudstra, L. van der Voort, T.C.F. van de Werff, B. van der 

Putten, R.A. Overdiep. (2013). Technological and architectural 
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solutions for Dutch nursing homes: Results of a multidisciplinary 

mind mapping session with professional stakeholders 

 Karlijn J Nijmeijer, Robbert Huijsman and Isabelle N 

Fabbricotti. ( 2014). Creating advantages through franchising in 

healthcare: a qualitative, multiple embedded case study on the 

role of the business format. 

 Lars Brugman. (2014) Leegstand, herbestemming en 

verzorgingstehuizen 

Een verkenning door de oogharen heen. 

 Maurits van Schie. (2014). Zorgvastgoed als volwaardige 

beleggingscategorie 

Investeren in zorgvastgoed is ‘hot’ 

 Maarten Janssen, E. H. M. M. (2013). Caring for healthcare 

entrepreneurs — Towards successful entrepreneurial strategies 

for sustainable innovations in Dutch healthcare. Technological 

Forecasting & Social Change, 80, 1360-1374.  

 Mak, A. (2014). Wat weten (we) over de opgave in 

zorgvastgoed?  

 Martin Stijnenbosch en Wilma Wolf ( 2013). Andere 

zorgverdeling ziekenhuizen en eerstelijnszorg Een veranderend 

zorglandschap in Noordoost-Groningen 

 Maarten Janssen, Ellen H.M. Moors (2012). Caring for 

healthcare entrepreneurs — Towards successful entrepreneurial 

strategies for sustainable innovations in Dutch healthcare  

 Maartje Van Reedt Dortland, Hans Voordijk, Geert Dewulf. 

(2013). Making sense of future uncertainties using real options 

and scenario planning 

 Raad voor de Leefomgeving en Infrastructuur. (2014). LANGER 

ZELFSTANDIG, EEN GEDEELDE OPGAVE VAN WONEN, 

ZORG EN WELZIJN.  Den Haag. 

 RIGO research en Advies BV. (2011). Zorg en herbestemming: 

Een goede combinatie..  

 Theo van der Voordt. (2014) Sturen op toegevoegde waarde van 

(zorg)huisvesting Nog een lange weg te gaan 

 

 

Reflection 

Relevance  

Due to the threat of vacancy caused by new healthcare legislation, the 

healthcare institutions have to perform a reassessment of their position, 

services and facilities. Real estate is often considered by many healthcare 

institutions as a supporting asset and has been run as such for many years.  

Real estate can offer opportunities for business operation by evaluating  

and optimizing it. In many cases, a good real estate policy also leads to 

deliver better care. 
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Time planning 

 
 

P1
:13

/04

P2
:15

/06
P3

 

P4

P5

Re
su

lts

SP
SS

 co
de

De
ve

lop
me

nt
 of

 ta
rg

et
 gr

ou
p p

ro
file

 

Re
su

lts

De
ve

lop
me

nt
 of

 Su
rv

ey

Da
ta 

co
lle

cti
on

 su
rv

ey

In
te

rv
iew

  p
or

to
co

l

In
tro

du
cti

on
 an

d l
ite

ra
tur

e s
tud

y

Li
ter

atu
re

 st
ud

y

De
ve

lop
me

nt
 of

  R
es

ide
nt

ial
 C

ar
e C

on
ce

pt
s 

De
ve

lop
me

nt
 of

 B
us

ine
ss

 m
od

el

Di
sc

us
sio

n

Da
ta 

an
aly

se
s

De
c-1

5
Ja

n-
15

In
te

rv
iew

ing

Ju
n-

15
Ju

l-1
5

Au
g-

15
 

Se
p-

15
Oc

t-1
5

No
v-

15
M

ay
-1

5
M

ar
-1

5
Ap

r-1
5

Paper Empirical phaseDeadlines


