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Title of the graduation
project

Residential Care Concepts offers a solution
for the elderly care institutions

Goal

Location:

The Netherlands.

The posed problem,

The nursing- and caring capacity will
shrink in the coming years, due to
government policy that elderly people
should live independently for a longer
period of time and also their own need for
independent living. The elderly care
institutions are facing the threat of vacancy
due to these new healthcare legislation.

Research question and sub
guestion

which Residential Care Concepts can be
developed in conjunction with a real estate
strategy for a sound business case for
elderly care institutions?

Sub questions

1. What is the current composition of
the healthcare property?

2. Which real estate strategies are
deployed within the current
healthcare legislation?

3. Which target group profiles can be
distinguished for elderly care
institutions?
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4. Which factors are important for
Residential Care Concept that
focuses on independent living?

5.  Which real estate strategies can be
used to support these Residential
Care Concepts?

design assignment in which | N.A.

these

result.

Process

Method description

1.

Expert panels (focus group) to identify the most important factors
by developing of the Residential Care Concepts in conjunction with
a real estate strategy for a sound business case for elderly care
institutions..

Survey development ( questionnaire) to determine which real estate
strategy and care products can be used to develop a Residential
Care Concepts.

Survey design (questionnaire) to determine which target group
profiles can be distinguished for elderly care institutions.

Statistical analysis of the survey results to determine which
combination of the target group profile, care product an real estate
strategy result in a suited business model for the health care
institution.
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(2013). Making sense of future uncertainties using real options
and scenario planning

e Raad voor de Leefomgeving en Infrastructuur. (2014). LANGER
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Reflection

Relevance

Due to the threat of vacancy caused by new healthcare legislation, the
healthcare institutions have to perform a reassessment of their position,
services and facilities. Real estate is often considered by many healthcare
institutions as a supporting asset and has been run as such for many years.
Real estate can offer opportunities for business operation by evaluating
and optimizing it. In many cases, a good real estate policy also leads to
deliver better care.
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