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Collaborations
No collaborations



What is the relationship between collaboration and innovation in the circular construction sector?

RQ1: What kind of innovations are there in the circular construction sector?  
RQ2: What are the different elements of collaboration in the circular construction sector?
RQ3: Wat are the factors that drive and prevent collaborations and innovation in the circular construction
sector?
RQ4: Who are the parties between whom collaboration should be established in order to facilitate
innovation in the circular construction sector?

Main question

Sub-questions
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A world without waste 

Careful consideration of the next life of a product 

Keep products at their highest utility and value at all times

What is the circular economy ?



Innovation occurs when different types of knowledge are converted into value.

Product innovation is when a new good or quality of goods is introduced which an external user or market
is not yet familiar with. 

Process innovation involves the implementation of new elements that have not been previously tried
within a specific industry to manufacture a product or deliver a service.

Innovation 
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Collaboration occurs when two or more stakeholders have a relationship together where they interact
with shared rules, norms and structures. Stakeholders can include individuals, groups, organisations or
entire societies. 

Inter-organisational collaborations arises when there are collaborations between different organisations. 

Collaboration  
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Inter-organisational collaborations
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Product life cycle (Levitt, 1965)
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Seawood 
Sustainable alternative for panel material 
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The flow of timber from Beelen Next
Harvesting and preparing wood for reuse
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Hoogstraat 168-172
Re-used donor steel for load-bearing structure 
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Upcycled materials 
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Results 

Product innovation

‘If you start small then my advice would be to start with
education, because the good thing is other people learn, but you
also have access to disciplines which you cannot afford to have
in your team yet, so it also gives access to knowledge and a good
set of extra brains that think along with you and different parts of
the of innovation.’

Seawood 
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Results 
Beelen Next

‘I spent the first six months looking for someone who had a
sawmill and would be willing to do this with us. So, I really
learned from that experience. That once you've demonstrated
something, everyone is willing to do it, but proving that it's
possible, that it works, and that it's not entirely absurd, you often
have to do it yourself first.’
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Results 
Hoogstraat 168-172

‘Because with that number of parties, you're never going to be
able to focus on anything. Because everyone has their own
capabilities and potential opportunities and risks and if you start
putting them together, then opportunities get smaller and risks
get bigger. I also didn't join CB 23 because I was like yes, I am a
structural engineer, I want to deal with construction and I
shouldn't deal with window frames and that's a waste for me
because I don't know anything about that.’
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Results 
The Hof van Cartesius

‘And there is no connection in between the political party who
supported you and helped you to start this project, maybe also
moving some money supports and the technician from the same
municipality that come to check during the process and say
yeah, but this is not OK.’
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Product innovation is linked to process innovation. 

Focus more on process innovation 

You don't always have to collaborate, but it is good to collaborate at the beginning of every innovation. 

Key Takeaways

1.

2.

3.
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What is the relationship between collaboration and innovation in the circular construction sector?
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If we want to achieve the circular economy, it would be advisable for governments to examine the three
takeaways and provide more targeted subsidies.
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Thank you for your attention
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