INSIDE-OUT TRANSITION

URBAN VILLAGES TRANSFORMATION STRATEGY IN SHENZHEN CHINA
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SHENZHEN-MIGRANT CITY
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THE MARGINAL STATUS OF RURAL MIGRANTS IN FORMAL HOUSING

Housing price of shenzhen from 1998-2011
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URBAN VILLAGES - MAIN ROLE OF HOUSING THE MIGRANT
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URBAN VILLAGE REDEVELOPMENT AND AFFORDABLE HOUSING DEMAND

Current approach balance urban villages redevelopment
and affordable housing demand

e Urbanvillages
F7 central districts
[ shenzhen city
social housing neighborhoods

PROBLEM FIELD




CONSTRAINTS OF CURRENT APPROACH

1. Conflict between huge affordable housing 2. Conflict between affordable housing location 3. Institutional constraints
demand and government’s financial constraints demand and government’s land constraints
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Fig1.9 The completed amouts of affordable housing in Shenzhen from 2006-2010.
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Fig 1.11 SHENZHEN development during transitional period
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To preserve and upgrade the urban
villages then use them as effective tools
to house the migrants, especially during
the SHENZHEN transitional period.

PROJECT AIM




How to transform the urban villages into liveable neighbourhoods through
improving the living environment and dealing with both the problems and
opportunities of self-organizing systems in urban villages, and retain their roles
as housing the migrants during SHENZHEN transitional period?
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1. How to improve the living environment in urban villages? \,\NG EN\’\P\O q?
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2. What are the pro_blems and opportunities of self-organizing
systems in urban villages? OPPORTUNITIES?

3. How to retain roles of upgrading urban villages as housing
the migrants during SHENZHEN transitional period?
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PROBLEMFIELD
urban villages redevelopment

affordable housing demand
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PROJECT AIM
upgrade the urban villages then use them as
effective tools to house the migrants STRATEGY
l visions and partnerships at different scale
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2. THEORETICAL FRAMEWORK
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opportunities problems

Informal but efficient housing trade Conflict between public and private interest
Informal but vibrant economic activities | |[Lack of effective regulation and maintenance
Informal but necessary public facilities | |[Lack of tenure security

Job opportunities in urban villages Lack of tenant management
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STRATEGIC URBAN PROJECT APPROACH

stakeholders Partnerships

Visions at different scales

Specific actions in strategic locations
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basic human needs for

living environment control over social environment

escape temporarily from the physical INTERPERSONAL DISTANCE ZONE
stresses of the urban environment;
experience nature; TERRITORIAL BEHAVIOUR
privacy;
security and safety DIFFERENT ZONES OF PRIVACY

affiliation and belonging;
social recognition and status;
physical exercise;
tension-release
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BASIC HUMAN NEEDS

threaten

temporary escape

SPATIAL PROBLEMS
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experience nature
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EXTREMELY HIGH DENSITY
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INSUFFICIENT PUBLIC SPACE NETWORK
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ACTIVITIES IN THE PUBLIC SPACE NETWORK
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UNORGANIZED PUBLIC-PRIVATE INTERFACE
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BUILDING WITH BAD TECHNICAL QUALITY

e |
4
B
d

wtpmbonbind e L] . J

PLAN AND ELEVATION OF OLD VILLAGE BUILDING

INTRODUCTION THEORETICAL

FRAMEWORK




PROBLEMATIC DWELLING LAYOUT
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ISOLATED NETWORK
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Lack of tenant management
leave opportunity to the criminals and housing speculators
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Lack of tenure security
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Informal but efficient housing trade

Dynamic small property right house trade (sale)

Low-income citizens who want to
own a house;
housing speculators

HOUSING FOR SALE
Housing use right trade-long term (rent)
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VILLAGER by groups of migrants
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individual migrant
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4. STRATEGY



visions and partnerships at different scale

| | cityscale || districtscale [ ]| neighborhood scale | _

upgrading self-organizing system

first phase second phase

actions of living environment improvement

infrastructure
public space > block design

housing
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CITY SCALE

W - PARTNERSHIP
e central government

Role of housing the migrants and low-income citizens
durlng tranSItlonaI perIOd During SHENZHEN transitional period l

provincial government

URBAN VILLAG l

municipal government
SOCIAL HOUSING

Role of housing the migrants and low-income citizens

after transitional period After SHENZHEN transitional period
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DISTRICT SCALE
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STEP1. Building ownership OR building use right acquisition
STEP2. Living environment improvement

STEP3. Sublease to the tenants

qn regulation by public sector

housing for sale’ housing ownership:public sector
|
, Step 1
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current
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housing ownership: villagers housing ownership: villagers
housing use right: public sector

housing for rent| housing use right: public sector
I

I step 1 current
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The upgrading of infrastructure network (around the block)

£
- Ay

Design principle: accessing, connecting, integrating

Integration of different actions:

Partnership of stakeholders:
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The creation of public space network (go through the block)

one block

housing
street
network

Design principle:

different zones of privacy

public-private interface

eyes on the outdoor space

increase physical exercise and nature experience

public space network

public-privte Interface

units creation

courtyard in each unit

Integration of different actions:

Partnership of stakeholders:

block mana emenij(
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unit management
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Adapting housing

single unit plan small and flexible design
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privatized alley to garden
Design principle: Integration of different actions:
increase the single units, 1. buildings integration
Adaptive housing units. 2. huilding facade ajustment
privacy, 3. internal layout redesign

ventilation and lighting
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PLAN
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Specific actions in strategic locations
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Specific actions in strategic locations

COURTYARD INSIDE RENEWAL UNIT
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0. CONCLUSION



To balance the urban villiage redevelopment, the solution provided by SHENZHEN government is demolishing the urban villages in the central area and
replacing with the high-end neighbourhood, then constructing large scale social housing neighbourhoods on the urban fringe to alleviate the affordable housing
demand. In SHENZHEN context, the affordable housing demands are mainly from the migrants, which means the social housing can hardly alleviate the
affordable housing demand because of the financial, land and institution constrains in the near future.

Therefore, it is still necessary to preserve and upgrade the urban villages then use them as effective tools to house the migrants. But the role of urban villages
is not permanent and can be adaptive to the uncertain future. To upgrade the urban villages not only need solutions from spatial aspect, but also need to know
the problems and opportunities of the current self-organizing system. The aim of the project is to transform the urban villages into liveable neighbourhoods
through improving the living environment and dealing with both the problems and opportunities of self-organizing systems in urban villages, and retain their
roles as housing the migrants during SHENZHEN transitional period.

To better deal with the complex stakeholder environment and the forces of the market during the urban villages upgrading process, a comprehensive strategy
is require, and this planning approach should deal with the opportunities and problems of the self-organizing system as well as improve the living environment

To better deal with the complex stakeholder environment and the forces of the market during the urban villages upgrading process, a comprehensive strategy
is require, and this strategy should deal with the opportunities and problems of the self-organizing system as well as improve the living environment.

The strategy combines visions and partnerships at different scale. upgrade the self-organizing system, the actions of living environment improvement.
Then | choose one block as the strategic location to show how does the actions work together to improving the living environment

This strategy could also be used in other urban villages transformation in the SHENZHEN context.

INTRODUCTION THEORETICAL BAISHIZHOU CONCLUSION
FRAMEWORK




THANK YOU?

--
e
—
—
=
—




