the Foundry

- a Livework startup service -

The pillars

There are four pillars that are the founding and distinguishing characteristics of the
Foundry’s approach to startup development.
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and possible room for By understanding the results into a brand back end, the business
disruption. This is made underlying needs and vision, a concept to be and organization are
by exploring what the motivations, opportunities conveyed through an designed to provide a
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Traction The appl’oaCh

Through the learning gained while
developing the startup, the mother

company’s trajectory can be directed The Foundry designs all the aspects of the ecosystem in an integrated holistic solution.
towards the new route opened by the The approach used in the Foundry always starts and ends with the customer.

startup and replace it.

Sub - brand

The startup can provide enable access for
the mother company to shift progressively
towards the newly discovered routes

while maintaining the startup as a sub the result from the Foundry includes all the channels and

Customer experience

brand. touchpoints needed to deliver an integrated and holistic
customercentric experience, from the product to the
online experience.

Concurrent

The startup can be used as an exercise
and a demonstration of how design can
be used for disruptive innovation while the
startup keeps on growing independently.

Business set up

The business setup is developed with an outside-in
perspective. This means that customer insights are used to
design a business model that generates value through the
development of customer-centric solutions and delivering
customer satisfaction.

Replacement

The startup can grow until it's ready to
fully replace the mother company.

Organization

The goals

The organizational structure is also set up from the outside-
in. The internal processes, systems and capabilities are
aligned to deliver accordingly to the designed customer
journey.

The ultimate purpose of the Foundry is to help the client’s
company to get closer to their strategic goals. Four types of
strategic goals have been hypothesised, and the Foundry can
be used as a vehicle to reach them.
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The team

The team is
multidisciplinary with
hybrid expertise between

design and business. The capabilities

team always advocates

Hybrid expertise Entrapreneurial mindset Balance of skills Innovation methods

for the customers, from The Foundry combines their innovation
h r | m an | | The Foundry is composed by a The team tackles projects The team has the ability of solving The Foundry has a broad : :

the p Ot.) © ana yS S tO hybrid team of service designers with a proactive attitude taking opposites, balancing long term knowledge of innovation prOCeSS, deSIQn and bUSIr]eSS methOdS

the deS|gn of the solution. and business thinkers. ownership of the projects. vision and short term results. process methods and tools. Competences to the client’s expertise.
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