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A toolkit for Impact Models 
The tookit is part of a BMI Sprint. It aims at supporting 
Impact Startups challenges to create a model of impact, by 
guiding through the identification of new opportunities that 
align their SD and viability goals. It consist of four main 
stages focusing on the value exchanged with the ecosystem 
of intervention. 

An opportunity to solve the 
barrier will be searched in 
unexplored potential 
sources of value in the 
ecosystem, facilitated by 
Catalysts discovery cards. 
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What are the strenghts 
of the actors involved 
or of the situation?

What does unify people 
in the community? What could be the 

strenght of technology in 
this situation / with these 
actors?

What can we learn from 
data in this context / with 
these actors?

What are the wasted 
(int-ext) resources in this 
situation / with these 
actors?

Catalysts discovery questions
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IMPACT MODEL ALIGMENT CANVAS
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Impact Model alignment 
canvas guides through the 
statement of the SDI and 
business goals.
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Before looking for 
opportunities, IS will map 
the status quo of the value 
transaction in their model. 
To account for both tangible 
and intangible forms, Value 
Tyepe will serve as 
guidance.

The most important barrier 
towards achievement of the 
double mission will be 
identified and understand 
in its root causes. with 
support of the Icebers 
canvas. 


