IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and
client (might) agree upon. Next to that, this document facilitates the required procedural checks:

- Student defines the team, what the student is going to do/deliver and how that will come about

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are in

Family name IDE master(s) IPD Dfl U SPD
Initials 2" hon-IDE master
Given name Individual programme
(date of approval)
Student number Medisign
HPM

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

Chair dept./section
mentor dept./section
2"4 mentor

client: Healthy Start
city: Rotterdam country: The Netherlands

optional
comments

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

Sign for approval (Chair)

Name Date Signature



CHECK ON STUDY PROGRESS

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.
The study progress will be checked for a 2" time just before the green light meeting.

Master electives no. of EC accumulated in total EC YES all 15t year master courses passed

Of which, taking conditional requirements into
account, can be part of the exam programme EC NO missing 15t year courses

Comments:

Sign for approval (SSC E&SA)

Name Date Signature

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Does the composition of the Supervisory Team Comments:
comply with regulations?

YES Supervisory Team approved

NO Supervisory Team not approved

Based on study progress, students is ... Comments:

ALLOWED to start the graduation project

NOT allowed to start the graduation project

Sign for approval (BoEx)

Name Date Signature



Personal Project Brief — IDE Master Graduation Project

Name student Eefje Eikelenboom Student number

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

. . Role models for mental health in secondary schools in The Netherlands
Project title

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

Mental health problems are prevalent amongst youth in The Netherlands, with over half of people in the age of 16-25
reporting issues as loneliness and stress (RIVM, 2022). With stress about school as one of the biggest increasing issues
(RIVM, 2025), the need for change becomes clear. There is more and more pressure to perform well, get homework done in
time, and balance school with other things in life like work, sports and social media (RIVM, 2023).

Role models (fig. 1) have a significant impact for these teens and young adults, shaping their life in years of crucial
development. In secondary schools (middelbare school), role models like teachers can play a big part in providing help,
empathy and a listening ear. Teachers have indicated that they can serve as a rolemodel for their students and therefore
play a part in the adoptation of healthy behaviour and wellbeing (Healthy Start, 2024). According to Raposa et al. (2019),
caring, non-parental adults have a positive impact on youth development and can influence youth behaviour significantly.

This graduation project will explore the role of these role models in schools, the experience of students and teachers with
talking about mental health, the impact of teachers from a student perspective, and it will provide an experience for
teachers to help them recognise and guide students with their mental health issues.

The project will take into account the interests of the students when communicating about mental health issues, the
preferred ways of working and opinions of teachers, and the organizational structures in schools.

The research will be an initiative of Healthy Start, part of the Convergence program, and a collaboration between TU Delft,
Erasmus University Rotterdam and Erasmus MC. They want to provide young adults with equal opportunities for
development of their early-life, taking into account differences in health and wellbeing. Therefore one of their aims is to
improve mental wellbeing in schools. They perform multidisciplinary research and co-create preventative strategies
together with partners and youth. This project will be done in collaboration with Trimbos institute and MIND US.
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image / figure 1 Role models in the life of youth in The Netherlands, with focus of the project highligthed in yellow
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

Schools and teachers want to know their role and responsibility for the well-being of their students. But improving mental
health is not only a matter of educating the students. According to the COM-B model (Michie, van Stralen, & West, 2011),
changing behaviour has to do with creating the right opportunities (such as classroom atmosphere, social dynamics, peer
pressure), the motivation of the student (the right incentives), and their physical and psychological capabilities (personality,
relation with peers and teacher, resilience). This research aims to investigate the influence of role models, such as teachers,
on this change towards healthier behavior among youth and to identify solutions that both students and teachers need. It
aims to address the uncertainties about who has which role in improving mental well-being in schools. The ultimate goal of
Healthy Start is to encourage students (and their role models) to engage in healthier behaviour, reducing stress and
improving wellbeing, to eventually create more equal opportunities for youth's development.

Opportunities could be to create a tool, intervention, exhibition, or experience for teachers or schools to show their role and
help to support youth in their healthy behaviour in school. This will provide guidance for the teachers as well as clarity and
support for students. My research will provide more clarity about the actual influence of role models. For Healthy Start, this
could be a starting point for more in depth research and design of targeted solutions.

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create),
and you may use the green text format:

Create an experience to support teachers in their potential function as role models in improving wellbeing amongst youth, for teachers and
school management in secondary schools in The Netherlands.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

PHASE 1: Problem definition. Starting with desk research, and then ethnographic research trough ~5 interviews with experts
and ~5 with teachers, one workshops for context mapping with youth, speaking with ~15 people age 12-18 and
observations in classrooms. After that, | will do a pattern recognition. All to formulate an holistic problem definition, what is
the influence of role models on mental health, what is it that students and role models are actually missing and needing
right now? | will use story telling, story boarding and personas to visualize the outcomes of this phase.

PHASE 2: Opportunities. This phase is about finding lots of solutions through brainstorm, -writing and -drawing with
teachers and students (through creative workshops), getting out of the box ideas with How To's, analogies and metaphors,
and then evaluating solutions through a list of requirements, the PMI-method and/or C-box.

PHASE 3: Development. In this phase | will focus on 3 to 5 concepts to develop further, using interaction prototyping and
evaluation and 3D models to see which concepts work, design drawing to communicate ideas, interviews and co-creative
sessions to develop further with the target group. To determen the final concept, | will potentially use the datum method.
PHASE 4: Implementation. In this phase | will test the final prototype again with users. | will use product concept evaluation
to gather feedback. Finally, | will use storytelling, story boarding, design drawing and photography to showcase outcomes.



Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 4 Sep 2025 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 30 Oct 2025

For how many project weeks

Number of project days per week

Green light meeting 16 Dec 2025

Comments:

I will use 5 holidays around October, and I'll
be off during Christmas and New Years.
Graduation ceremony 29 Jan 2026

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

Mental Health is a topic | have a lot of affinity with and am eager to contribute to. Within this topic, as well as within design,
I think listening to others is a big must. | would like to use my listening skills in interviews and context mapping sessions with
students and teachers. Furthermore, | want to prove my skills as designer in project management, design thinking,
communication and creativity. During my internship | learned a lot about professional ethnographic research, | would like to
prove and develop my skills in this as an individual designer. | want to incorporate creativity in my end result through the
use of some sort of art. In my Exchange, I've learned a lot about both creative facilitation and Universal Design. It would be
cool to implement this knowledge along the project.

What | would like to learn is how to do research and design with this specific target group of students in high school.

| want to learn how to bring co-creation and participation in practice. Something more process-based that | want to improve
is how to make decisions quicker, one of my biggest weaknesses. Other weaknesses I'd like to improve are daring to speak
my mind during meetings, finding the most important analytical storylines after clustering, learning through making (and
not overthinking) in prototype phase.

I would really like to be able to provide Healthy Start (and other stakeholers) a useful research, giving a clear and inspiring
overview of the problem and possible solutions. | also want to show my creativity in this project, with an artistic outcome. It
would then be really cool to show that as a designer, | am the combination of a thorough researcher and a creative artist.
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