TOWARDS A RESILIENT VENICE

TRANSFORMING THE URBAN ENVIRONMENT AFTER THE COVID-19
PANDEMIC AS A WAY TO TACKLE OVERTOURISM



https://www.departures.com/travel/consequences-of-overtourism-machu-picchu



AFFECT & STEER
DEVELOPMENT

PLACES

NOT ORIGINALLY
DESIGNEDM,

AS TOURISTIC ATTRACTIONS

https://www.departures.com/travel/consequences-of-overtourism-machu-picchu
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VENICE: 25 MILLION VISITORS/YEAR

65% ECONOMY TOURISM-RELATED
UNEVEN DISTRIBUTION OF ACTIVITIES
OVERCROWDING
MONOFUNCTIONALITY
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EFFECTS OF MASS-TOURISM
ENVIRONMENTAL CONCERNS
LACK OF ECONOMIC DIVERSITY

SOCIAL UNREST
GENTRIFICATION



COVID-19 PANDEMIC

REDUCTION OF RECREATIONAL TRAVELING
HORECA RESTRICTIONS

80% ECONOMIC ACTIVITIES DISRUPTED
2023 RECOVERY
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RESILIENT CITIES
SUSTAINABLE CITIES
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PROBLEM STATEMENT

The COVID-19 pandemic presents itself as a challenge that humanity must undergo and learn how to overcome. However,
during this iterative process it also creates the opportunity for implementing alternative solutions to other long-standing issues
that remained unsolved due to a lack of interest or scarce resources. Therefore, as the upcoming societal change is

unprecedented, it can be used as a catalyst for taking into consideration innovative and daring solutions for the built
environment that otherwise would have been disregarded under ‘normal’ circumstances.

“The pandemic is only helping us to expose crises and tensions that historically existed
in the tourism industry but were widely ignored”

-Benjamin, Dillette, & Alderman (2020)-
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RESEARCH QUESTIONS

What are the effects of the pandemic in the built environment of tourist-driven cities, such as Venice?

What are the main characteristics and issues of a tourist-driven city?
How is Venice’s status quo being affected by the COVID-19 pandemic?
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RESEARCH QUESTIONS

What are the effects of the pandemic in the built environment of tourist-driven cities, such as Venice?

What are the main characteristics and issues of a tourist-driven city?
How is Venice’s status quo being affected by the COVID-19 pandemic?

Which managerial strategies can be applied in Venice in order to increase its urban resilience, while also
fostering solutions for tourism-related problems?

What strategies can be applied in the built environment to increase urban resilience?
What strategies can be applied in the built environment to foster solutions for tourism-related problems?
How can these strategies be combined into a single future-proof solution?
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RESEARCH RELEVANCE

Societal importance

other research

ewd DProjects already
addressed them

topics starting to

play a major role

none gave sufficient
importance to the
built environment

as a key element
for overcoming
this issue
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RESEARCH RELEVANCE

Societal importance

topics starting to

play a major role

Scientific importance

topicality of the

themes

other research

ewd DProjects already
addressed them

overtourism and
pandemic effects

none gave sufficient
importance to the
built environment

trending subjects
in the academic
community

as a key element
for overcoming
this issue

none analyze the
simultaneously
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RESEARCH METHODS

-

Literature
review

[m—

Case study

Theoretical

Tourism
Resilience
Adaptive reuse

State-of-the-art

Empirical

Interviews:
validation

Interviews:
pandemic effects
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RESEARCH METHODS
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Case study
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Tourism
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State-of-the-art

Interviews:
validation

Interviews:
pandemic effects

Operational

Conclusion

-1  Conclusion

Scenario
planning
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LITERATURE REVIEW

Tourism theory
e Urbanization

e Qvertourism

Top-down approach
* Urban resilience

e Tourism resilience
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TOURISM THEORY

URBANIZATION

COMBINATION OF FACTORS
OVERCROWDING
OVERTOURISM
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TOURISM THEORY

OVERTOURISM

DESTINATION BEING OVERRUN
EXCEEDING CAPACITY THRESHOLDS
AFFECTING QUALITY OF LIFE
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TOP-DOWN APPROACH

URBAN RESILIENCE
RESILIENT CITIES,

REMAIN FUNCTIONAL THRIVING CITIES:

ST THE EVOLUTION OF

ENDEMIC ISSUES

UNEXPECTED CATASTROPHES U RBAN RESI Ll ENCE

https://resilientcities2 0L O ISROF



TOP-DOWN APPROACH

Scale, Change & Resilience
in Tourism

2. 4,

Slow Change Sudden Shock
impacting impacting
Community / Community /
Collective Tourism Collective Tourism

TOURISM RESILIENCE 1. 3.

Slow Change Sudden Shock
impacting impacting
Site / Individual Site / Individual

SCR MODEL Tourism Tourism
DISRUPTION TYPE
RESILIENCE APPROACH
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Change Rate

Resilience Issues /

Indicators

1. Facilities & Service
Decline / Maintenance
Programs

2. Climate Change &
Globalization / Nature &
Cultural Conservation

3. Major Attraction Loss /

Economic Training &
Diversification

4. Nature & Human
Disasters / Social &

Economic Support System




BOTTOM-UP APPROACH

ADAPTIVE REUSE

MODIFICATION OF FUNCTION
OBSOLESCENCE

VACANCY

BLIGHT

23




CASE STUDY

History
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Tourism effects
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Pandemic effects

New opportunities (future)

Tourism

Culture

Residence

Education

Industry

Stakeholders



VENICE

MAJOR ITALIAN SEAPORT

1600™ ANNIVERSARY
REGIONAL CAPITAL
PEDESTRIAN AND MARITIME
LIMITED SUBURBAN SPRAWL

Venice city region

Venice lagoon ecosysiem

Venice city core
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Montebelluna
Castelfranco
Veneto
oY Scorze
No

.ﬂ_*;‘h X
'aninn
Saint'Mark:siBasilica

Chioggia

(Google maps, 2021)

FINDINGS

HISTORICAL DIVISION

PRODUCTION INDUSTRY (20s)
INDUSTRIAL ECONOMY (50s)
ENVIRONMENTAL CONCERNS (70s)
TOURISM ECONOMY (80s)
CULTURAL SCHISM




Population

Venice Historic City Population (1871 - 2017)
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FINDINGS

DEMOGRAPHICAL EVOLUTION

50s & 70s INFLECTION POINTS
STEADY DECLINE TREND

2000 ONLINE ACCOMMODATIONS
2016 AIRBNB ENTERED THE MARKET




FINDINGS

DEMOGRAPHICAL EVOLUTION

50s & 70s INFLECTION POINTS
STEADY DECLINE TREND

2000 ONLINE ACCOMMODATIONS
2016 AIRBNB ENTERED THE MARKET



60000

OOOOOO

20000

Keyed Up

Number of reservations at AirBnbs in regions around Venice

FINDINGS

PANDEMIC EFFECTS

MID-2019

TOURIST DECLINE

AIRBNB EXITING THE MARKET
BUILDINGS VACANCIES ON THE RISE




FINDINGS

500 PANDEMIC EFFECTS
200
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ﬁ,ﬁ MID-2019

.5:
TOURIST DECLINE
TSRS S AIRBNB EXITING THE MARKET

BUILDINGS VACANCIES ON THE RISE
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ANSWERING RQ 1

What are the effects of the pandemic in the built environment of tourist-driven cities, such as Venice?

lack of strategies
to deal with
tourism

What are the main characteristics and issues of a tourist-driven city?

community
amenities lack of economic
converted into diversification
: . tourism services
carrylng capacity unable to provide
basic services

surpassed
(overcrowdedness)

dwellings
converted into gentrification
lodging facilities

community
nuisance &
tourism rejection
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ANSWERING RQ 1

What are the effects of the pandemic in the built environment of tourist-driven cities, such as Venice?

How is Venice’s status quo being affected by the COVID-19 pandemic?

possibility of
amenities
reconversion

economic
diversification

fruitful relationship
between tourism
and community

sudden stop of need of improving change of social

tourism economy

urban resilience paradigms in
qualities the community

possibility of
housing
reconversion

reduction of
gentrification
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“If we want to see a change, | truly believe that now is the right time to do it... otherwise, when?
| hope things don’t return as before; it is unsustainable to have only tourists in Venice...
..there must be something else, there must be a community.

Otherwise, its just an amusement park”

(EV, 2021)
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OPERATIONALIZATION

Sorting trends

Scenario planning

Final strategy
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TRENDS

LOW IMPACT

y4

HIGH STEERABILITY

long-term
maintenance policy

sustainable
goals & policies

urban regeneration &
city transformation

international
certifications

area reactivation

/

N

long-term recovery
plans

emergency
management

crisis response
& recovery

new facilities and
amenities

infrastructure
& mobility

business resilience

N

services’ carrying
capacity

social justice

ecosystems’
wellbeing

anti-tourism

\

y/

overcrowding

large-scale
tourism

tourism
gentrification

economic
diversification

local identity

LOW STEERABILITY

> HIGH IMPACT
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TRENDS

HIGH PREDICTABILITY

business resilience
services’ carrying
capacity
area reactivation
overcrowding
large-scale
tourism
N\
7
ecosystems’
wellbeing
local identity
tourism
gentrification
economic
diversification

LOW PREDICTABILITY

HIGH IMPACT



HIGH PREDICTABILITY
N

_I_ R E N D S business resilience

services’ carrying
capacity

area reactivation

overcrowding

large-scale
tourism

> HIGH IMPACT

ecosystems’
wellbeing

tourism
gentrification

economic

diversification

A 4
LOW PREDICTABILITY



SCENARIO PLANNING

DECREASE OF TOURISM g

GENTRIFICATION

Scenario 1:

Persistence

HIGH ECONOMIC DIVERSIFICATION
N

Culture Residence

Scenario 2:

Transition

N

N

Scenario 4:

Rehabilitation

Industry Education

h 4
LOW ECONOMIC DIVERSIFICATION

Scenario 3:

Transformation

4

INCREASE OF TOURISM
GENTRIFICATION
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SCENARIO PLANNING

Scenario 1:

Persistence

DECREASE OF TOURISM g

HIGH ECONOMIC DIVERSIFICATION
N

2 Cannaregio
Giudecca

Residence

Scenario 2:
Transition

AN

GENTRIFICATION a3

Scenario 4:

Rehabilitation

@ Dorsoduro
@ Cannaregio

h 4
LOW ECONOMIC DIVERSIFICATION

Scenario 3:

Transformation

4

INCREASE OF TOURISM
GENTRIFICATION
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S1 —PERSISTENCE: CULTURE

self-generation
of alternative
economic activities

high economic
diversification

decrease of residents are not
tourism ] being displaced
gentrification (balanced market)

soft intervention
1s needed

strategies to
ensure sustainability
of positive trends
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C& Foscari - CANNAREGIO

Ospedale - CASTELLO

Biennale: Arsenale - CASTELLO

X ! ‘ I|
Punta della Dogana - DORSODURO /

Biennale: Giardini - SANT ELENA
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C& Foscari - CANNAREGIO

Ospedale - CASTELLO

Biennale: Arsenale - CASTELLO
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S2 — TRANSITION: RESIDENCE

self-generation
of alternative
economic activities

high economic
diversification

increase of residents are
tourism 4 being displaced
gentrification (unbalanced market)

intervention
is needed

strategies for
addressing
gentrification
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/” ~ Ghetto Fbraico - CANNAREGIO

Palanca - GIUDECCA Zitelle - GIUDECCA




/” ~ Ghetto Fbraico - CANNAREGIO

Palanca - GIUDECCA Zitelle - GIUDECCA




/” ~ Ghetto Fbraico - CANNAREGIO

Palanca - GIUDECCA Zitelle - GIUDECCA




S3 — TRANSFORMATION: EDUCATION

low economic lack of alternative
diversification economic activities

hard
intervention
is needed

increase of residents are
tourism e d  being displaced
gentrification (unbalanced market)

strategy for

addressing

both issues
simultaneously
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S4 — REHABILITATION: INDUSTRY

low economic lack of alternative
diversification economic activities

decrease of residents are not
tourism ] being displaced
gentrification (balanced market)

intervention
is needed

strategy for
problems of low
economic
diversification
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FINAL STRATEGY

decrease of
tourism
gentrification

increase of
tourism
gentrification

low economic
diversification

high economic
diversification

culture residence education industry

A

— N

Y

attract and retain

Y

transformation of

flow management

residents touristic economy
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Keep satisfied

national
government

media

HIGH POWER
AN

non governmental

corporations S
organizations

small & mid-size
enterprises

local

government

local
associations

Key stakeholders

LOW INTEREST €

international
tourists

Minimum effort

investors &

transport

businesses

developers

public
organizations
domestic
% workers
tourists
students

A 4
LOW POWER

residents

> HIGH INTEREST

Keep informed
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EXISTING
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C& Foscari - CANNAREGIO

CULTURE

Ospedale - CASTELLO

Biennale: Arsenale - CASTELLO

Punta della Dogana - DORSODURO

Biennale: Giardini - SANT ELENA




Ghetto Ebraico - CANNAREGIO

K - RESIDENCE

SANT’ELENA

Palanca - GIUDECCA Zitelle - GIUDECCA




Sy fahy, EDUCATION

CANNAREGIO



URBAN GRID



URBAN GRID
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URBAN GRID




URBAN GRID
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NEW ENTRANCES

OSPEDALE

SANT’ELENA



NEW ENTRANCES




INDUSTRY




FUTURE




SPECIFIC URBAN RESILIENCE

LSS OBJECTIVE OBJECTIVE

=

urban grid : reduce
. increase urban
physical . overcrowded
: - attractiveness
Interventions areas

economic
urban grid promote diversification
policies adaptive reuse & housing

development

flow

direct entrances .
enhance mobili
. Y — management

waterbuses

consolidate

foster alternative economic
markets 7 diversification &

reduce gentrification

industry
decentralized
development

72



RECOMMENDATION

empirical

analysis of creation of elaboration of an
the area and — future scenarios integrated strategy
stakeholders

understanding theoretical

of local study of issues
problems/needs and solutions
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The Venice | want to go to (Parmar, 2021)



