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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1  !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:
• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):



Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO
List of electives obtained before the third  
semester without approval of the BoE

missing 1 st year master courses are:

YES all 1 st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 1 00 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -

Jeroen
12 - 11 - 2020

cvanderbunt
Inserted Text

cvanderbunt
Inserted Text
	

cvanderbunt
Inserted Text
	



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1 :



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 5 of 7

PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 1 00 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 1 00 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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Title of Project
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	supervisory team comments: 
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	form  approval comments: 
	form appr name: Monique von Morgen
	fomr appr date dd 3: 07
	form appr date mm 3: 12
	form appr yyyy 3: 2020
	Project Title: A systemic redesign of the music industry
	Project start date dd: 10
	Project start date mm: 11
	Project start date yyyy: 2020
	Project end date dd: 13
	Project end date mm: 04
	Project end date yyyy: 2021
	Project Introduction: During the mid-90s Prince started appearing in public with the word “Slave” written on his cheek (see image 1). His argument was that he was signed to Warner Bros. (the record company) and they, as a result, owned and controlled his name as well as any music released under that name  (The Guardian, 2015). That's why he changed his name into a symbol as he started to be referred to as "The Artists Formerly known as Prince", among others.  

In the 2000’s, Prince started releasing music himself online, these attempts influenced Radiohead when they released In Rainbows as a pay as you like download in 2007. Back then, Time (2007) described it as “easily the most important release in the recent history of the music business — with its record label and its retail price: there is none, and there is none.” 
Looking back, Prince was merely following suit, as Michael Jackson negotiated the acquisition of his solo masters from Sony Music following the record-breaking release of Thriller back in 1982 (Rolling Stone, 2020). 

Now this all might seem outdated and far behind us, would it not have been Kanye West or Taylor Swift. In a recent twitter rant, Kanye West restarted his war against record companies, publishing all his own contracts and calling for a major reform of the music industry (see image 2). West, like Prince back in the 90’s, wants full ownership of his masters. He demands change, stating: “You have to adapt. You can’t have old rules for new games” (Billboard, 2020). With the latter quote West refers to the changes the music industry has gone through since the introduction of streaming services. In an interview with Billboard following his tirade, West stated: “Streaming re-invented the wheel and we all stuck on the sidewalk wondering if we have cab fare.” 

The goal of this intro is to demonstrate the relevance of the topic and simultaneously present some of the core stakeholders. So far, we have the Music artists, seeking a certain form of independence and trust and support. Record Companies are looking to remain relevant and leveraging their current position. In-between the two sits A&R (artists and repertoire), who are responsible for bringing in new talent and managing and promoting the artist and their music. Meanwhile, Streaming services (&radio), the likes of Spotify, iTunes and Tidal, are gaining more and more territory whilst influencing the Consumer. The consumer values availability and a constant output of quality, usually expecting this all for a low price.  On top of that there is also the aspect of live performances at Venues and Festivals all over the world.

	student family name COPY: Mossman
	student initials COPY: PSR
	student number COPY: 4398734
	Project Title COPY: A systemic redesign of the music industry
	Project introduction image 1: 
	image figure 1: The artist formerly known as Prince (Photograph: Brian Rasic/Rex Features, 1994)
	Project introduction image 2: 
	image figure 2: Kanye West on Twitter (Twitter, 2020)
	Project Problem: Throughout the past 50 years the music industry has gone through rapid change; From physical products such as vinyl records and CD's to MP3's and the current domination of Digital Streaming Platforms, such as Spotify, Deezer & Apple Music. With this change in digital distribution, the business model has shifted from a product-orientated model to a service-based model. In the last couple of decades, the music industry has thus become a much more complex and dynamic system. Designers are called upon more and more when these types of complex system ask for thoughtful design and developing mindful interventions. That is why this graduation project fits within the domain of IDE. 

“How can a music artist become independent ?” That is the question that sparked this graduation project. However, tackling this issue by only looking through the artists perspective limits the solution space and will lead to tunnel vision. Therefore, this project aims to view the entire music industry as an ecosystem; a complex network of businesses existing of interdependent parts . Moore (1996) defined the business ecosystem as a community which produces goods and services of value to customers, who are themselves members of the ecosystem. 
The main issue the ecosystem of the music industry is suffering from is unbalanced value streams. This is the result of an industry that has gone through rapid change, while always adopting a very defensive attitude towards development and innovation. This has led to an ecosystem which is far from ideal; artists have little influence on their own decisions, consumers have become spoiled by streaming services and record companies take home most of the earnings, whilst questions arise about their necessity nowadays. 



	Project Assignment in 3: This graduation project has the ambition to redesign the ecosystem of the music industry. By involving and engaging the different stakeholders, I want to create a dynamic map of the value streams of the current industry. I will use this map to design a strategy which creates short-term gain and long-term value for the music industry, based on insights and design principles and supported by product-service offerings which could be adopted by Maak. 
	Project Assignment Elaboration: In order to achieve this objective interventions have to be made in the music industry, this leads us to my main research question: "How can we redesign the music industry to balance value streams?"

To be able to answer this question I have formulated a number of subquestions that will guide me through the process;
- Who are the stakeholders in the music industry and what do they value?
- What are the sub-revenue models of the involved parties?
- What does the future look like for the music industry without interventions?
- What interventions will lead to a systemic change of the music industry? 
- How can this intervention(s) be implemented into a strategy?
- How does this strategy translate into a business opportunity(s) for Maak?

The main deliverable will be: 
A strategic roadmap. The strategy consists of interventions, which are based on gained insights and universal design principles. The objective of this roadmap is to show stakeholders how the music industry could be rethought at a systemic level, to balance value streams. Once the universal principles have been established I will look into variation in terms of sectors. For Maak I will focus on artist autonomy and how they can be a part of this. 
	Project start date dd COPY: 10
	Project start date mm COPY: 11
	Project start date yyyy COPY: 2020
	Project end date dd COPY: 13
	Project end date mm COPY: 4
	Project end date yyyy COPY: 2021
	Planning Gantt: 
	Planning Elaboration: For my approach, I will be using the Vision in Design (ViP) method as developed by Matthijs van Dijk and Paul Hekkert. 
I will consult the method as a guide during the main part of my project, as you can see in the far left column of my Gantt Chart. 

	Project Motivation: I went into my graduation very open minded, not knowing exactly what it was I wanted to work. Whilst orientating myself I had talks with numerous companies, but the one that stood out was Maak and the prospect of working on a project in the music industry. This is something I had not considered yet, but when it came around, I was highly enthused about the project. 

There are two things that make this project standout for me. Firstly, my own music background. I used to play the saxophone and would play Sorry by Colin Benders (formerly Kyteman) on repeat. During my studies I ended up picking up my saxophone again whilst playing in a Big band and rediscovering the fun of making music. Secondly, the fact that this project makes strategic design tangible for non-designers. Design in itself is something which is hard to grasp for non-designers, yet music is something that almost everybody comes into touch with somewhere in the course of their everyday life. The combination of music and strategic design makes for a great use case and example of how design can be used to improve products, services or systems.  

I am inspired by - and get the most out of projects - which are about something I do not know much about and therefor have a lot to learn and am challenged in multiple ways. This is not different for this project, in which I look forward to learning the ins and outs of the music industry and speaking to a lot of different people, all of whom can provide great insights. 

During this project I would like to focus and improve on the competences of Business model innovation, Systemic design and Stakeholder engagement. The latter in the broadest sense, as I will also be the project manager of my own graduation. This means that I will also work hard to make this graduation as enjoyable and pleasant as possible for all parties which are involved. 

Lastly, I believe that Maak is the right place for carry out this project because I believe they can support me with the amount of experience and contacts they have built up throughout the years, whilst providing me with the freedom I require to make this project my own. Omar is hugely passionate about this project and under his guidance I am prepared to give it my best. 

	Project Final Comments: 


