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Night-time
economy

Production or
consumption
behavior

6 p.m. to 6 am.

Sectors

food, alcohol, entertainment

transport, accommodation,
retail, education services

Engine for
development

Urban regeneration,
economic growth
and cultural creation

Source: https://amsterdamnightlifeticket.com/blogs/amsterdam-nightlife-areas
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The night-time economy in Amsterdam
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Negative externalities of the night-time industry clusters deteriorate the livability

“4 a.m. war zone”

Nuisance

_* Center 6 Amster Q\Qe
@ Night-time industry venues.

Litter Safety

Source: http://northwoodsministries.blogspot.com/2018/07/police-can-no-longer-handle-lawless.htm/
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State-led gentrification of the inner-city

eg. Plan 1012 in 2007

Tourist block

Purchase

]Ic:)rc.)pﬁtr_t;les Transform high-end fashionable cultural and
R " hotels restaurants shopping art venues
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venues

malls

o o e e o o e —




Problem Field

Research
Problem Question
& &
Context Methodolo
gy

Strategic Conclusion
Analysis Synthesis ©9 &
Project :
Reflection

gﬁg State-led gentrification caused massive closures of nightlife venues,

© Closed clubs and bars
Listed on Resident Advisor
January 2016

ox 1)
o

SOUI" Resider AdV‘M w
™M

Closed clubs and bars (The Economist,2016)

leading to cultural displacement, social injustice and urban identity loss.

Source: https://www.dutchamsterdam.nl/747-amsterdam-project-1012-downtown
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Amsterdam: from monocentric city to polycentric city

Core center: inner city —y

Peripheral new centers

van Der Heijde (2012) N

- ¥

e o
N  Plgin'40-45
\ ’\.

| .“ [ 4

& | ‘OSdor [

y /\ ’ a

@ Zuidoost g

\ 2
omt L

' I
Q) ) \ r 4 \—4}’#\#
;.’ R \ ,

'I' A

o L —

Legend e &( J \) ] e 0o 1 2km/’
** New yréa/h centers in the city of Amsterdam- A\ VAT \ <9
& Ca / Yy / 4

3



Research

Problem Question : Conclusion
. & & Analysis Synthesis S;:egz?:ltc &
Context Analysis =N
gy

Polycentricity of consumer services

Shopping, leisure, and entertainment in A
peripheral centers
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- . Buiksfotermeer
L

Retail
catering industry

accommodation

Culture Amstel 1}/ Bullewijk

0 1 2km

Sports and recreation
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Policymaking and practices: night-time economy from the inner city to the periphery

Wi

Ambitions and implementation plan 2019

( Gemeente Amsterdam, 2018)

@ 24-hour license
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) Increasingly linked Planning the
Urban D Y night-time
Polycentricity ; economy
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Night
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Research Question

Main Research Question

How to facilitate the development of

In the . In order to
relieve the environmental pressure and social tension in the
city center and contribute to a diverse and balanced night-
time economy*?
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SQ1 possible periheral SQ4
areas
WHY HOW
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approach SQ3 - interventions

WHAT

current situation
and potentials
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SOLVE polycentric
Dilemma v o network o

Deterioration of livability

Negative externalities of the night-time

WHY

industry ,
Stress caused by over-concentration E NTE ClUStel’S ra‘tiona“ty of
Impact of gentrification B in the inner

the approach

cultural displacement

social injustice ; Clty Of Amster-
loss of urban identity ' dam

Synergy ..+ Disperse clustering pressure in a single center

functional complementarity !

* Increase functional diversity

cooperation

NTE clusters
in the periph-

eral urban cen
ters
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Focus

NTE clusters

FACILITATE
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eral urban cen
ters

Requirement

Stimulate the
development

Metigate the negative
externalities

BALANCE

strategy and design interventions

WHY

rationality of
the approach
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Peripheral Night-time Economy Clusters

B

* Van Der Heijde's research WHERE
7 (QO 1 2) possible periheral
T areas
» Peripheral night-time economy

N\ premises mentioned in the
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Peripheral Night-time Economy Clusters
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SQ3

WHAT

current situation
and potentials

Temporary use

Public space
and service

Governance & Partnership

Fig. 3.6 Analytical framework (Author, 2020)
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Analysis on City Scale

Regular open
markets

|evel of
maintenance

Function Mix

Diversity

Temporary use

Public space
and service

Public transport
accessibility

Car traffic
accessibility

Transport

Connectivity

Safety

Governance & Partnership

Parks, green spaces
and playgrounds

Stakeholders

Policy support

Parking

lLocal street
integration

Perception of
insecurity

SQ3

WHAT

current situation
and potentials
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Analysis on City Scale

Analysis

Function mix

5% 4 q

Névjhe’r;\% ‘"Vks,{ ! : Buikslotermeer

Osdorp-oost

Northern IJ-Banks

Plein'ciio—'éfx Sloterd ij k

Public transport accessibility

Buikslotermeer

e,

285

Science park lJburg Centre

Asterdam RAI
Zuidas
Function mix Legende
Livng
= Servicas Metro line
e — Facilities - Living Tram line
Amstel I/ Bullowijk - work Ferry li
= \Working-Livng Gl d
— S Wora - Fechinde [M] station’acessible from the selected/area Amste! lll/ Bullewijk
m \Working - Facilities - Living ° 1o
slation

Fig. 5.2.1 Function mix map of Amsterdam (OIS, 2021)
Edited by Author.

Local street integration Insecurity index

Buikslotermeer

dorp-oost

Amstel I/ Bullowi

Fig. 5.2.6 Angular segment integration R300 metric (van Nes, 2020)
Edited by Author.

Northern |J-Banks

Zuidas

Fig. 5.2.2 Public transport networks of Amsterdam. (Author, 2021)

Buiksiotermeer |

park |Jburg Centre

B much more / better than average

[l more/better than average

[J around urban average

[J less/ worse than average

. much less / worse than average
O o figures available

Fig. 5.2.7 The level of perception of insecurity compared to the city’s average. (OIS, 2021)
Edited by Author.

IMSOT

Stakeholders

SQ3

WHAT

O Municipality of Amsterdam
current situation

O Amsterdam Metropolitan Area )
and potentials

© Night Mayor
O Province North-Holland

O Ansterdam Marketing Property developers

O NGOs

OavB

ONs

) Professionals

O Event/Festival Organisation

Entrepreneurs
O Community Groups

O Citizens of Amsterdam o Night Workers

O Visitors

Low INTEREST High
O Market

QO Public Authority
O Civil Society

Private Sector

Organisations

Fig. 5.2.9 analysis of Amsterdam'’s night-time economy. (Author, 2021)

Public space maintainance

slotermeer

dorp-oost

- B much more / better than average

Amstel W/ Bullewik -
more / better than average

[J around urban average
[ less / worse than average
B much less/ worse than average
£ no figures available
Fig. 5.2.11 The level of public space maintainance compared to the city’s average. (OIS, 2021)
Edited by Author.
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» Current and potential night-time activity patterns
» People's preference for peripheral night-time economy clusters

Top night activities

Outside the inner city

Dining and drinking
XY
Dancing, enjoying live music and shows

W Tab ke

Shopping

[ VY o TN o

residents of Amsterdam

7oy

residents of other Dutch city
/ Visitors from other country

Going to events and festivals

SQ3

WHAT

current situation
and potentials

Top night activities
’ Dining and drinking
© shopping

o Dancing, enjoying live music and shows

Q Going to the cinema and theater

Top night activities

0 Dining and drinking

° Dancing, enjoying live music and shows
o Going to events or festivals

° Going to the cinema and theater
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Top current peripheral nightlife locations Top potential peripheral night destinations 503

WHAT
e Northern 1J-Banks * Northern IJ-Banks —
« Amstel lll/Bullewijk e Zuidas and potentias
« Zuidas * |Jberg Centre

» Sloterdijk + Sloterdijk

» 5.8%
\ 1 \ BUI;sIotermeer

Amsterdam Amsterdam

Centraal Centraal
5.1% 7.7% . 14.7%
Ao, Qostpoort @

9.6%  science park
7 7
Airport Schiphol Airport Schiphol

E 29-50/0 .: | have no idea.

.:. 03 70/0': Never been to

those areas for night activities
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Questionnaire Survey

SQ3

WHAT

current situation
and potentials

. residents of other Dutch city

. / Visitors from other count
residents of Amsterdam Yy

Top night destinations Top night destinations

° Amstel IIl/ Bu||ewijk in Zuidoost o NDSM/ 1) Plein/ Noordelijke 1J-oevers Oost
o NDSM/ U Plein/ Noordelijke 1)-oevers Oost o Zuidas

oZuidas o Amstel lll/ Bullewijk in Zuidoost
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Questionnaire Survey

SQ3

WHAT

current situation

Nuisance source Qualities that the future peripheral night- and potentel
time economy clusters would have:

94.2% Clubs and live houses 2 3 4 s
Very Unappealing Very Appealing

Percentage of “6”  Average

89.70% Restaurants, cafes, bars and S(afe stops
lighting, shelter, wi-fi
O 1 1 1
pUbS 60.9% 4.44 charging service) for public

transportation and taxis.
78.2% Event centers
Casinos

More frequent public

4.40 transport through the night.

More seats, green space
56.4% 4.40  and public art along the

street.
51.9% Adult Service
51.3% Shopping places Better pedestrian environment
50.6% 497 (overpasses, lighted zebra
42.9% Cinema and theater ' ) crossing, etc.)
32.7% Sports grounds
0.6% C°ﬂf’°°h°p Functional and creative lighting of
0.6% Festival grounds 4.20 streets, lanes and green spaces.
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SQ3

WHAT

current situation
and potentials

L(Living) W (Working) S(Services)

@ High/Good ¢ Medium @ Low/Bad
Category  Main building Vulnerability to ' Function Mix  Accessibility of public Parking Policy Safety Quality of Public People’s pereference People’s pereference Remarks

Location type nuisance transportation Support Space (current) (potential)
Buikslotermeer  Residential @ L-S ® o o o o o
NDSM Industrial O W-S @ ® ® o ® o ® No tram
IJ Plein Residential o L-S Q ® O o (] O o No tram/night bus route
NOOFdG“jkG Commercial . W-S . . . . . . . No tram
|J-oevers
Sloterdijk Commercial o W-S-L ® ® o o ® ® o
Osdorp-oost Residential ® =S ® o ® ® @ o
Oostpoort Industrial ® S ® o o ® [ @ o
Science Park Commercial @ W-S @ o o o o ® No tram/night bus route
lJberg Center ~ Residential @ L-S @ ® o ® @ o o
Zuidas Commercial ® W-S Q@ ® O ® o ® No night bus route
Amstel lll/ : . :

C | Need to improve night
Bullewijk ommercs o W ® o ® ® ® ® bus network
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SQ3

WHAT

current situation
and potentials

L(Living) W (Working) S(Services)
@ High/Good ¢ Medium @ Low/Bad

Category  Main building Vulnerability to Function Mix ' Accessibility of public Parking Policy Safety Quality of Public People’s pereference People'’s pereference Remarks
Location type nuisance transportation Support Space (current) (potential)

|
NDSM Industrial O W-S @ ® o @ ) o ® No tram
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Vision
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Amsterdam after 6 p.m. will be ... HOW

strategies and
interventions

CONNECTED ATTRACTIVE
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DIVERSE

Diverse use of buildings and spaces

-
- S

------

Peripheral night-time economy
cluster (city-level service)
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cluster (local-level service)

Flow of people at night

Permit to extend business hours
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ﬁ Public and private transport accessibility ssegies and

Q—g . .-/" : ; """ ' ksI ermeer V=N

-'C"\_-_ -3 r..,.a- e

SN Y -

..

Peripheral night-time economy
P v . .
g un®  Ccluster (city-level service)

--—
- S~

4 s Peripheral night-time economy
AR *  cluster (local-level service) —

@ Proposed extra parking facilities
— F”roposed extra tram network
--------- Proposed extra night bus network

Increase bus frequency at night peak
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Wayfinding and pedestrian connectivity ssegies and
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Peripheral night-time economy
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agun®  cluster (city-level service)

-------
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Safety
perception

Security perception, spatial quality of public spaces and services at night

Public
Space

Service/-
Facility

Spatial
Design
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Key item that need to
be improved
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Nuisance control
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g ' Peripheral night-time economy
®anun®  cluster (city-level service)
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Policy support
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Public space and service design Temporary use and pop-ups sratogies and
SPATIAL SPATIAL
28 Creative lighting Ll Regular temporary use
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Strategic toolbox

w

Bullewijk in Zuidoost

Current: Office area with high accessibility
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Future: Bullewijk redevelopment project ]

HOW

strategies and

A lively and mixed residential and working neighborhood in 2040. interventions

Fig. 7.1.3 Bullewijk regeneration project (KAAN Architecten, 2020)
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Characteristic sub-areas

Mix to the max

* highly densified
« a mix of work-life and service functions
* a metropolitan atmosphere

Fig. 7.2.1 Sub-areas and characters
(Gementee Amsterdam, 2020)
Edited by Author
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Characteristic sub-areas

* highly densified
« a mix of work-life and service functions
* a metropolitan atmosphere

Residential S B '

Fig. 7.2.1 Sub-areas and characters
(Gementee Amsterdam, 2020)
Edited by Author

 living and service functions
* aquiet atmosphere
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Characteristic sub-areas

Mix to the max e
* highly densified

« a mix of work-life and service functions
* a metropolitan atmosphere

Residential =~ ---------------------- i

 living and service functions
* aquiet atmosphere

Bustle, peace and noise

(Reuring, Rust, Ruis in Dutch)

Fig. 7.2.1 Sub-areas and characters
(Gementee Amsterdam, 2020)

Edited by Author
Legend
Bustle (Urban) ||
Bustle (Neighborhood)
Peace —
Noise 1
Fig. 7.2.2

"Bustle, peace and noise environment"

in Bullewijk(Author, 2021)

Based on Gementee Amsterdam (2020)
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@ Amstel 1/ Bullewilk in Zuidoost
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’ Dining and drinking
© shopping

e Dancing, enjoying live music and shows

Q Going to the cinema and theater
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residents of other Dutch city
/ Visitors from other country

Top night destinations

o NDSM/ IJ Plein/ Noordelijke |J-oevers Oost

0 Zuidas

© Amstel 1l Bullewijk in Zuidoost

Top night activities

’ Dining and drinking

° Dancing, enjoying live music and shows
o Going to events or festivals

Going to the cinema and theater
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Source:TripAdvisor.com
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Cinema Sports grounds and gyms Shops and stores 77" ''''''''''' ' Adult service
Shopping center . o Accommodations - Festival grounds 5
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Bustle (Neighborhood) . * (More than 4 sectors)
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Transport

Increase the frequency of
shifts to 30 mins at night
peaks

Extend the night bus routes
and add night bus stops

Underground parking

Fig. 7.2.6 Parking interventions. {Author, 2021)
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C-02

Footpath

""""" Proposed footpath

Fig. 7.2.7 Interventions to improve wayfinding (Author, 2021) mge':graﬁon tow

Metro/Tram Station

B Proposed night bus stop

o Location of wayfinding elements
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Functional lighting

* Improve the functional lighting of the side
streets, back alleys and Spoorpark

 Active frontage principles: 756%/60%/40%

ransparent perimeter walls

Legend

= Side street/ Back alley

Functional lighting

-~ Active frontage
Fig. 7.2.8 Interventions to improve perception of safety on side streets.

(Author, 2021) Lighted crosswalks

-----
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« Street food
* Performance

¢ PO p_up SJ[OI’eS Regular temporary use
* Festivals and events

Temporary use and pop-ups

Legend
Courtyard
Park
: Square/Pocket
Fig. 7.2.10 Examples for temporary use and pz;;«:zs; ' l:] Regular
http://lawontherunway.com/blog/tips-setting-successful-pop-shop/ : |:] Pop-up

https://www.commarts.com/exhibit/nike-pop-up-store
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The night-time governance ecosystem.
(Global Nighttime Recovery Plan, 2021)
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The night-time governance ecosystem.
(Global Nighttime Recover Plan, 2021)
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Long-term Evaluation

Evaluation checklist for the NTE clusters development in Bullewijk

M 1. What initiatives have been developed to facilitate the night-time economy clusters and respond to nuisance
impacts?

Effectiveness and

L

9. How effective is each individual intervention and how do different interventions interact?

transferability :
I |:| 3. Do these interventions respond to local needs, as clearly identified in local data sets, research and data moni-
| toring, over time?
|
I 4. How about the transferability of the interventions given the similarity of settings and local needs?
e o o e o e e e e e e e e e o — d
Commun i‘ty's attitude < |:| 5. What is the extent of community awareness of and attitudes towards interventions within the project?
and responses et e e et l
6. What impact could interventions beyond the project, such as national legislation and commercial practices, I
I have on the effective implementation of individual initiatives and the whole project? |
. P |
External influence < !
. : I I:I 7. Can innovations be developed on the basis of robust theoretical principles and empirical monitoring within the I
and innovation 1™ project? ;
re""=-="=-=-="=-="=-="=""="="="-=-=-=--=--="-=-="="==-=-=-====-=-=== |
| I:I 8. Have evaluation mechanisms been incorporated into the design and implementation of individual initiatives I
P I and the project as a whole? |
Institutionalization =
I I:I 9. What measures are used to evaluate effectiveness and how can they be improved? |
| |
. J
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» the ease of implementing the strategy
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Phase 3: Ongoing growth
Further improve synergy

Northern [J-Banks orus s
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D-02: Mixed use ¢
S-01: Functional lighting e

S-04: Safe stops

P-O1: Creative lighting ¢

P-02: Vegetation Z==

P-03: Urban furniture

S-03: Active frontage QSRR --------------------

G0l SO IS -0 1 Institutionalization S

Te-02: Pop-ups <
Te-01: Regular temporary use ¢

Synergy between clusters
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* Enhance cooperation and complementarity

__
<—‘_’}" « Establish digital city models to study the synergy of night-time economy clusters in

the inner city and peripheral areas

Further steps « Quantitative research based on data analysis

https://amsterdamsmartcity.com/
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Morphological Functional
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economy network with higher service levels
Comprehensive Disneyfication
24-hour comprehensive Control tourist bubbles

service center
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