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The transformation of 
education has begun



Artificial Intelligence

Different Realities

Hybrid Learning
Online

Smart Learining

Customized Learning



If the exchange of knowledge can happen 
anywhere at any time, what role do 
university spaces still play?



What if universities are social spaces, 
more than learning spaces?



Student Protests Milan 1968 (Kurz & Tolomelli, 2008)





Rather than focusing on the political meaning, Democratization 
refers to the process where students develop social skills and 
actively participate in society through social interaction. 

‘Educating people about the concept of ‘living together’
(John Dewey, 1916)

Through...
Interactions with other students
Shared use of space
Encounters with differences
Ongoing participation in dialogue
Debate





Civic Role
Social engagement



Challenging the non-social



Design a New Building 
for the Bocconi University 
in Milan



Milan University Civic



Civic

‘Civic’ describes the connection made between 
the different scales of society. A civic building 
forms a bridge between the larger scale of urban 
structures and the smaller scale of daily life. 

STUDIO LENS





RESEARCH QUESTION

‘How can university spaces adapt to 
the digital transformation of education 
while sustaining there civic role in 
fostering social engagement?’



RESEARCH



The European university institute describes 
their vision for European universities in 2030  as 
a ‘university without walls’. With this they mean 
universities that are more open and engaged in 
society while sustaining their role as knowledge 
center.

Universities have to build on their capacity to evolve 
and become the drivers of societal change. They will 
provide an open, transformative space for common 
knowledge production through research, education, 
innovation and culture (EUA, 2021) 

University without walls



To imagine the classroom of the future, we 
must first change our own beliefs about 
learning spaces, moving away from formal 
learning and embracing the unformal. And 
from seeing learning as listening, reading, and 
taking notes to seeing it as situated actions, 
collaboration, coaching, and other forms of 
interaction (Philip Long, 2005).

Future university spaces



Architecture Faculty - Delft
2008
Braaksma & Roos Architecten
35.400 m² Total floor pace

Väre Building - Espoo
2018
Verstas Architects
45.400 m² Total floor pace

Law Faculty - Paris
2019
Chartier Dalix Architectes
9710 m² Total floor pace

Haus der Digitalisierung - Tulln
2022
Gallister+Partner, Kronaus Mitterer
4991 m² Total floor pace

BENCHMARKERS



LOCATION





Civic



THE CREATIVE ECONOMY



Economic inpact of the creative economy - Milan (Agarwal, 2024)



Cities and their leading creative sector - Milan (Agarwal, 2024)







Bocconi featured in fashion week campaign (Russo, 2024) Anna Wintour at Bocconi (Benigno, 2025)











920th in the world
36th in Italy

CLIENT



Leading Global University
Innovation & Entrepreneurship

CLIENT



The digitalisation of education provides an 
opportunity for universities to commercialize 
their research findings more quickly. Presenting 
an opportunity to strengthen the university’s 
connection to the creative economy (Pingki, 
Silamat, Hernawati & Rahman, 2025).

The process of moving from basic research to 
applied research to research development can be 
sped up. Universities that serve as an engine of 
innovation (Godin, 2006).

The linear model of innovation





SITE



1965

Giovanni Muzio
Rationalism

1941

Giuseppe Pagano
Rationalism

2001

Ignazio Gardella
Late Modernism

2008

Grafton Architects
Contmpr. Brutalism

2019

SANAA
Contmpr. Minimalism



Designed for traditional education
Designed for transformative education
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4

5

Not owned by Bocconi
Owned by Bocconi
Not owned by Bocconi
Owned by Bocconi
Owned by Bocconi

1. Smoking Benches
2. Arcade
3. Terrace
4. Smoking Area
5. Round Benches

i1 
r� 

- ,,,_f, 
r,-_- i \' 

·� 

r·,,.

J;-;) I Ir ,_ 
l-

Square with pergola Round Benches Arcade 



i1 
r� 

- ,,,_f, 
r,-_- i \' 

·� 

r·,,.

J;-;) I Ir ,_ 
l-

Square with pergola Round Benches Arcade 



Non - Bocconi owned cafes Governmental Benches 



Non - Bocconi owned cafes Governmental Benches 

‘The university is not only 
a place for lessons and 
learning, but also to find 
a community and it is 
a way to create a more 
professional network’

‘The social space is now 
the smoking spaces’

‘I see more computers 
then people’

‘I go to campus to see my 
friends, I barely go to any 
lectures’

‘Maybe I would like a 
place to meet people 
from other courses’ 

‘There is a problem with 
the space in the library, 
you have to fight for a 
seat’

CLIENT



SITE
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Gross Floor Area 
+ 15.200 m 2
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Car Parking 
� 2200 m 2
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+ 3700 m 2

+ 1850 m2



+ 3700 m 2

+ 1850 m2

Campus City







OPPORTUNITY



DESIGN BRIEF





THE UNIVERSITY THAT MOVES 
BEYOND THE CLASSROOM

AMBITION



REQUIREMENT

FUNCTION AS SOCIAL HUB
A continuous landscape of interaction





REQUIREMENT

CONTINUITY FROM 
EXTERIOR TO INTERIOR

Dissolve the boundary





REQUIREMENT

CREATE SPACES FOR THE 
CREATIVE ECONOMY

Spaces that invite collaboration, own 
initiative and professional experience





REQUIREMENT

EXPRESS INNOVATION THROUGH 
ARCHITECTURAL DESIGN

Reflect what the building supports





r 

Experience 

Interest 

L ------

Benchmarking 

Public 

Explore 

Intersection academic 
and personal interest 

--------

Connected learning theory 

Private 

I Connect 

- -

Social engagement 

------

7 

_J 

PROGRAM



r 

Experience 

Interest 

L ------

Benchmarking 

Public 

Explore 

Intersection academic 
and personal interest 

--------

Connected learning theory 

Private 

I Connect 

- -

Social engagement 

------

7 

_J 

Grafton Building Bocconi

Average

New Program

PROGRAM



PROGRAM



PROGRAM



CONCEPT





Continuity



Intersecting Volumes



Transparancy



Openness and Flexibility



Social Circulation



Support Non Formal learning
Create a University without walls



A layered learning landscape that supports innovation, 
social engagement and personal initiative. 
Connecting students to each other and to the creative 
economy of Milan.





DESIGN
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+6	 STUDY

+5	 OFFICES

+4	 START UP HUB
	 COMPANY HUB
	 PITCH SPACES

+3	 MEDIA
	 COLLAB
	 WORKSHOP

+2	 COLLAB
	 DIFFERENT REALITIES
	 WORKSHOP SPACES

+1	 BRAINSTORM HUB
	 IDEATION HUB
	 COLLAB
	 WORKSHOP SPACES
	 MAKER

0	 MULTI HALLS
	 RESTAURANT
	 CAFÉ

-1	 MULTI HALL
	 MAKER
	 WORKSHOP



Ground Floor

Multi Functional halls
Expo Space
Café 
Restaurant
Student Association
Collaboration spaces

See / Meet 



Ground Floor



Ground Floor





Artificial marmer
Mosaic

Concrete
Terrazzo

White Concrete

MATERIALITY



Expo Event

Listen Study

FLEXIBILITY



ADAPTABILITY

Long term



ADAPTABILITYADAPTABILITY

Long term



ADAPTABILITY

Short term





See / Think / Do

+1

Brainstorm area
Mentor Spaces
Collaborative spaces
Pitch / Event Space
Print / Laser Lab
Workshop Space
Maker Space



Think / Do

Test

Collab / Test

+2

VR and AR lab
Data and Artificial Intelligence lab
Testing Spaces
Meeting spaces
Collaborative spaces



Think / Do / Grow

MediaPhoto

Studio

Pitch / Expose

Garden

Expose

Computerlab

Staff

+3

Photo and Film studio
Podcast studio 
Movement and Projection studio
Computer lab
Collaborative spaces
Break area
Roof Garden



Grow

Staff

Digital Classroom

Company

Company

Entrpr. / 
Start up 

Hub

+4

Company spaces
Startup hub
Meeting spaces
Pitch / Event space
Digital classroom



Staff / Offices

+5

Office space
Management



+6

Quiet zones
Focused Study spaces

Focus





Stairs intended as social spaces Stairs intended as social spaces



Stairs intended as social spaces Stairs intended as social spaces

Gathering point

Informal Interaction

Pause
Connect

Recognizable





Extension of the public space
Connects student to city
Makes flows visible
Reflects buildings liveliness

Stairs as the layer between building and context







TRANSPARANCY
CONTINUITY

CONNECTING



West



North



East



South



MATERIALITY



Facade as a living filter

Rythm of movement
Vertical slats
Projection
Ever Changing









Steal Beams HEM400

Steel tension rod

Cross Bracing 

Trusses 5m

Concrete Core 

Concrete foundation on poles 

Atrium

Hollow Core Slabs

Cross Bracing 
Steel columns CHS ø = 400 mm

Reinforced Cast Concrete

Construction





15 mm Terrazzo
15 mm Gypsum Fibreboard
25 mm Dry Floor Heating system (Fermacell Therm25)
60 mm PIR Insulation 
200 mm Hollow Core Slab (Biochar Concrete)
Horizontal Cross-bracing
400 mm Steel Beam HEM

HR+++ Glass
Steel Windowframe Drainage Channel

200 mm Reinforced 
Cast Concrete
200 mm XPS insulation
Breather MembraneIk 

Reversable 
Grouted Joint

Detail 1
1:5



Steel vertical louver (80 x 50 mm)

Edge Beam UNP 400
Vapour Control layer
170 mm PIR Insulation
Breather Membrane
50 mm Precast Concrete Façade Panel

HR+++ Glass
Steel Windowframe

15 mm Floor finish
15 mm Gypsum Fibreboard
25 mm Dry Floor Heating system (Fermacell Therm25)
60 mm PIR Insulation 
200 mm Hollow Core Slab (Biochar Concrete)
400 mm Steel Beam HEM
120 mm PIR Insulation
120 mm Lowered ceiling system
 Plaster finish

Detail 2
1:5



HR+++ Glass
Steel Windowframe

Pivoting Solar Screens

25 mm Glass Fibre Reinforced Concrete
Breather Membrane
180 mm PIR Insulation

25 mm Timber Decking
Breather Membrane
75 mm Sloping PIR Insulation
200 mm Hollow Core Slab (Biochar Concrete)
120 mm PIR Insulation
Vapour Control layer
400 mm Steel Beam HEM

Steel Balustrade

Detail 3
1:5



High Efficient Solar Panel 

Steel frame
45 mm Translucent panel (175CW Kallwall)

Steel vertical louver (80 x 50 mm)

Drainage Channel

Vegetation 
30 mm Seed Substrate layer
60 mm Substrate layer
01 mm Root Barrier 
60 mm Substrate structural layer 
10 mm Drainage layer
04 mm Protection matt 
EPDM
120 mm PIR Insulation
Vapour Control layer
200 mm Hollow Core Slab (Biochar Concrete)
Horizontal Cross-bracing 
400 mm Steel Beam HEM

25 mm Glass Fibre Reinforced Concrete
Breather Membrane
180 mm PIR Insulation

Detail 4
1:5



Roof

Sedum Roof 
Solar Panels
Installations



Sun 



Sun 



Louvre System



FACADE STRATEGY

Glass
Perforated Slats

Aerogel Panel (Kalwall)
Slats

Insulation Panel
Translucent Glass

Slats



FACADE STRATEGY

Glass
Perforated Slats

Aerogel Panel (Kalwall)
Slats

Insulation Panel
Translucent Glass

Slats

Rc = 6,5 m2K/WRc = 3,9 m2K/W



6 X

Jet Nozzle Supply

Ventilation



Heating



Cooling



CONCLUSION





RESEARCH QUESTION

‘How can university spaces adapt to 
the digital transformation of education 
while sustaining there civic role in 
fostering social engagement?’



SOCIAL 
OPEN & ENGAGED WITH SOCIETY
COLLABORATION & OWN INITIATIVE
INNOVATION 



FUNCTION AS 
SOCIAL HUB

CONTINUITY FROM 
EXTERIOR TO INTERIOR

CREATE SPACES FOR THE 
CREATIVE ECONOMY

EXPRESS INNOVATION 
THROUGH 

ARCHITECTURAL DESIGN



The building as layered learning landscape that supports 
innovation, social engagement and personal 
initiative. Connecting students to each other and to 
the creative economy of Milan.





Future Bocconi
THE UNIVERSITY WITHOUT WALLS



COMPLEX PROJECTS

Annelot Siegers
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