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Argumentation of choice 
of the studio 

I have chosen Explorelab because it is the only graduation 
studio in the faculty that allows me to investigate on joint 
architectural and extra-architectural interdisciplinary 
approaches to the heritage transformation. Specifically, it 
enables to consider the managerial, the entrepreneurial and 
the architectural domains of interventions in the perspective of 
developing integrated interventions. 

Graduation project 
Title of the graduation 
project: 

The integrated adaptive reuse transformation of the 
“Osservanza” former psychiatric hospital in Imola (Italy). 

Goal 
Location: The specific project proposal of this thesis is developed for the 

“Osservanza” former psychiatric hospital in Imola (Italy). The wider aim of 
this thesis is aimed to develop a multidisciplinary blueprint to tackle a 
phenomenon pertaining defunctionalized historic campus-like architectural 
complexes in the majority of “western world” countries. 

Problem 
Statement: 

The current value losses inherent to defunctionalized historic campus-like 
architectural complexes is currently unavoidable. In the perspective of 
avoiding it through their adaptive reuse, this phenomenon occurs whether 
the campuses undergo such transformations (by demolition or 
degeneration) or do not (by degradation or abandon). 

Research 
question and 
sub-questions: 

(RQ) How can campus management theories be successfully employed to 
foster and support broad-spectrum adaptive reuse transformations of 
defunctionalized campus-like historic architectural complexes in order to 
contrast their loss of values? 



(sRQ1) How is it possible to match the domains involved in these adaptive 
reuse transformations to allow the REM processes throughout the whole 
execution of the operations? 
(sRQ2) How is it possible to integrate the campus management processes 
in the adaptive reuse operations to allow it to correctly inform, support and 
asses the processes of the other intervention domains? 
(sRQ3) How can campus management successfully introduce the adaptive 
reuse operations in the REM continuum without excessively disrupting it? 

Thesis 
objectives: 

1 The definition of an integrated adaptive reuse operational model to 
enable fully sustainable cross-domain heritage transformations. 
2 The employment of the integrated adaptive reuse operational model 
to design a transformation project proposal for a representative case study. 
3 The assessment and eventual validation of the integrated adaptive 
reuse operational model (including by means of comparison with 
undergoing or completed similar projects). 

Process 
Method description  

This thesis aims to develop a method for the fully sustainable adaptive reuse transformation 
of defunctionalized historical campus-like architectural complexes, following the initial 
recognition of the lack of an adequate one. It then aims to its validation by means of cross-
domain sustainability assessment and of comparison with state-of-the-art existing or 
undergoing comparable projects. This is done through its employment for the design of a 
project proposal on a relevant case study. 

Firstly, the relevant adaptive reuse intervention domains are identified. Within these domains, 
the involved theories, frameworks, processes and dynamics are then matched and 
synchronized in an integrated operational model aimed to generate fully sustainable cross-
domain heritage transformation projects. Specifically, the model focuses on providing a 
blueprint to inform, support, conduct and assess the requalification processes within and 
among the identified domains. 

Secondly, the defined integrated operational model is employed to inform, support, conduct 
and assess an integrated project proposal on a relevant case study. On one hand this is done 
to verify its applicability in the specific scenario for which it has been designed, its level of 
adaptability in related but wider intervention panoramas and up to what extents it inner 
processes can be carried out in the intended sequence/modalities. On the other hand, it is 
done to assess and verify whether or not the proposed model enables designing feasible, 
fully sustainable cross-domain operations which increases the joint performance of the 
intervention domains in the perspective of their stakeholders. Additionally, it is assessed the 
ability of the model to increase the stakeholder’s involvement and participation and the 
creation of a self-supporting stakeholders’ network. 

Thirdly and finally, the model is subject to a reconsideration of its effectiveness, usability and 
on its consequences, generating a reflection (also by means of comparison with similar 
executed or undergoing projects) oriented towards it eventual correction modification, 
implementation. The reflection is carried out in a qualitative way through hypothetical 
projections (or through the abovementioned comparisons) when/where real quantitative data 
is absent, and through consideration of stakeholders’ feedbacks. 
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Reflection 
Relevance 

Although this master thesis advances a proposal that addresses a specific case study, its 
primary objective is to move the first steps towards more aware, complete, sustainable and 
effective approaches to adaptively reuse the heritage. 

The case of the “Osservanza” is uniquely qualified to become one of the most meaningful 
precedents to back-up the potential that more multidisciplinary, concretely cross-domain 
adaptive reuse approaches can express, being emblematic for the scenario of dismissed 
historic campus-like architectural complexes in Italy,  

The special attention given in this thesis to the design of the process (considered integral 
part of the final product/design), is intended to allow the proposed integrated project to 
constitute a pilot for successive adaptive reuse interventions on other specimens belonging to 
the same category, presenting in similar characteristics (historical, socio-cultural and 
geographical context, architectural typology, relation with the surroundings etc.), assets (site 
extension, built footprint, portfolio composition etc.) and problematics (procurement, 
management, coordination and scarcity of the required resources, high complexity of the 
intervention etc.). These contingencies ideally allow for a common, flexible approach to be 
employed as a blueprint for more purpose-tailored interventions. 

In this Perspective, the high level of specification entailed by the choice of the “Osservanza” 
as the case study for this master thesis allows an even more precise recognition of the 
extents up to which the proposed operational model can be used, inflected or adapted to be 
employed in broader heritage intervention scenarios. 


