IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and
client (might) agree upon. Next to that, this document facilitates the required procedural checks:

- Student defines the team, what the student is going to do/deliver and how that will come about

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are in

Family name Rubbens 7702 IDE master(s) IPD Dfl spD [
Initials P 2" hon-IDE master
Given name Pepe Individual programme
(date of approval)
Student number 4862732 Medisign
HPM

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

Chair Fernando Del Caro Secomandi dept./section DOS/CP
mentor Gert Hans Berghuis dept./section DOS/RMCR
2" mentor Luc Kobben
client: Ministry of the Interior
city: Den Haag country: The Netherlands

optional
comments

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

Sign for approval (Chair)

Digitally signed by
tUdeIft protect tudelft.protect Jamf Protect

Jamf Protect CSR' csR identity
Date: 2025.06.13 11:19:36

Identity +02'00'

Name F.Secomandi Date 13 Jun 2025 Signature



CHECK ON STUDY PROGRESS
To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.

The study progress will be checked for a 2" time just before the green light meeting.

Master electives no. of EC accumulated in total EC YES

Of which, taking conditional requirements into

account, can be part of the exam programme EC [] NO missing 15t year courses

all 1%t year master courses passed

Comments:
IDEM202 Advanced Visualisation for Design ( 5,0 ) M
IDEM219 Videography ( 5,0 )

Sign for approval (SSC E&SA)
Digitally signed by
rdenbraber

rdenbraber Date: 2025.07.01

08:07:29 +02'00'

Robin den Braber Date 1Jul 2025 Signature

Name

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Does the composition of the Supervisory Team Comments:
comply with regulations?

YES [] Supervisory Team approved

NO Supervisory Team not approved

Based on study progress, students is ... Comments:

Of the 2 missing courses mentioned above, the
student only needs to pass 1. According to the
student, he has now passed the Videography course.

|:| ALLOWED to start the graduation project

NOT allowed to start the graduation project

Sign for approval (BoEx)

Digitally signed by
Monique von Morgen
Date: 2025.07.09
10:51:24 +02'00"

Monique
von Morgen

Monique von Morgen Date 9Jul 2025

Name Signature



Personal Project Brief — IDE Master Graduation Project

Name student Pepe Rubbens Student number 4,862,732

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

A . Designing entrepreneurial adoption of MijnOmgeving Zakelijk Services
Project title gning P P : geving !

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

This graduation project takes place within the digital public service domain in the Netherlands. MijnOverheid Zakelijk
(MOZzA) is developing a set of standardized generic interaction services such as notifications, task tracking, and secure
data-sharing. These services clear up communication between entrepreneurs and governmental organizations. These
services are designed to fit within the federated IT landscape of the Dutch government and aim to offer a coherent
“one-government" experience. However, despite their technical potential, there is a risk that these services will not be
adopted by entrepreneurs if they are not perceived as immediately valuable or relevant to their day-to-day operations.

Currently, MOZA is in its alpha stage of prototyping a notification service based on user (entrepreneur) needs. Figure 1
illustrates development on this service and other services in the future is intended, yet many decisions about which services
to prioritize remain open.
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

The problem | want to solve is that MOZA's current development trajectory does not yet guarantee actual usage by its
intended end-users: entrepreneurs. While several generic interaction services are in development, it is still unclear how to
provide enough value to trigger real-world adoption. If services like notifications, task tracking, or data-sharing don't align
with the immediate needs of entrepreneurs, the entire initiative risks becoming irrelevant. Therefore, this project aims to
Identify how MOZA's generic interaction services can truly support entrepreneurs in practice by uncovering real use
moments, adoption conditions, and essential service elements. This also includes mapping out concrete high-value use
cases and understanding the practical conditions under which these services could become embedded in entrepreneurial
workflows.

Identify the essentialservicesand functionalities that deliver immediate value, and define a setof
designprinciples that reflect how the Dutch governmentshould communicateeffectively with entr

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create),
and you may use the green text format:

Design a roadmap for the generic interaction services of MOZA that will enable early-stage adoption and testing by Dutch
entrepreneurs. This includes identifying the essential services and functionalities that deliver immediate value and define a
set of design and behavior principles for adoption of generic interaction services by entrepreneurs.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

Explore (week 1-4): Desk research on comparable platforms (Virk.com in Denmark, similar platform in Estonia, Digipoort,
Omgevingsloket), ecosystem analysis. Subtask: create pool of entrepreneurs.

Empathize (week 3-6): Semi-structured interviews with entrepreneurs from varying sectors to surface pain points, digital
behaviour and unmet needs.

Define (week 7&38): Jobs To Be Done analysis, affinity mapping to cluster service expectations, define essential and
secondary services.

Co-create (week 9-12): co-creation sessions with entrepreneurs and MOZA stakeholders to create a testprototype scope.
Test & validate (week 13-16): Designing low-fidelity click-dummies/interactive user journeys, Concept testing with
low-fidelity click-dummies/interactive user journeys

Deliver (week 16-20): Set of design and behavior principles + strategic roadmap for service rollout, low fidelity 'approved'
prototype.



Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 23 juni 2025 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 18 aug 2025
For how many project weeks

Number of project days per week

Green light meeting 13 okt 2025

Comments:

Graduation ceremony 10 nov 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

| wantto startthis projectbecause believedigitalisationin governmenshouldbe built aroundpeople
andtheir actualneeds!'m passionat@boutmakingpublic serviceanorehuman-centeredlear,and
supportive gspeciallyfor entrepreneurg/ho oftenhaveto dealwith confusingandfragmentedsystems.
DenmarkandEstoniaaremajorsourcef inspirationfor me. They'veshownhow digital servicesanbe
smooth proactive anddeeplyintegratednto everydaylife. | believethe Netherland$aseverythingit
takesto follow thatpath,butit needsa strongpushfrom a designperspective.



	Master electives no of EC accumulated in total: 
	account can be part of the exam programme: 
	Family name: Rubbens                                                   7702
	Initials: P.
	Given name: Pepe
	student number: 4862732
	Text8: 
	individual programme date_es_:date: 
	IPD: Off
	DfI: Off
	SPD: Yes
	Medisign: Off
	HPM: Off
	Chair: Fernando Del Caro Secomandi
	mentor: Gert Hans Berghuis
	2e mentor: Luc Kobben
	client: Ministry of the Interior
	city: Den Haag
	optional comments: 
	dept chair: DOS/CP
	dept mentor: DOS/RMCR
	country: The Netherlands
	chair name signfield: F. Secomandi
	chair date signfield: 13-06-2025
	Chair signature_es_:signer:signature: 
	YES MSc courses: Off
	No not all MSc courses: Yes
	yes - supervisory team approved: Yes
	no - superv not approved: Off
	allowed to start: Yes
	not allowed to start: Off
	studyprogress comments: IDEM202 Advanced Visualisation for Design ( 5,0 ) M
IDEM219 Videography ( 5,0 )
	ESA name: Robin den Braber
	ESA date: 01-07-2025
	ESA signature: 
	comments supervTeam: 
	comments study progress: Of the 2 missing courses mentioned above, the student only needs to pass 1. According to the student, he has now passed the Videography course.
	BoEx name: Monique von Morgen
	BoEx date_es_:signer:date: 9/7/2025
	BoEx signature: 
	PB student name: Pepe Rubbens
	PB student#: 4862732
	Project titel: Designing entrepreneurial adoption of MijnOmgeving Zakelijk Services
	introductie textveld: This graduation project takes place within the digital public service domain in the Netherlands. MijnOverheid Zakelijk (MOZA) is developing a set of standardized generic interaction services such as notifications, task tracking, and secure data-sharing. These services clear up communication between entrepreneurs and governmental organizations. These services are designed to fit within the federated IT landscape of the Dutch government and aim to offer a coherent “one-government" experience. However, despite their technical potential, there is a risk that these services will not be adopted by entrepreneurs if they are not perceived as immediately valuable or relevant to their day-to-day operations.

Currently, MOZA is in its alpha stage of prototyping a notification service based on user (entrepreneur) needs. Figure 1 illustrates development on this service and other services in the future is intended, yet many decisions about which services to prioritize remain open.








 
	Problem definition: The problem I want to solve is that MOZA's current development trajectory does not yet guarantee actual usage by its intended end-users: entrepreneurs. While several generic interaction services are in development, it is still unclear how to provide enough value to trigger real-world adoption. If services like notifications, task tracking, or data-sharing don't align with the immediate needs of entrepreneurs, the entire initiative risks becoming irrelevant. Therefore, this project aims to Identify how MOZA's generic interaction services can truly support entrepreneurs in practice by uncovering real use moments, adoption conditions, and essential service elements. This also includes mapping out concrete high-value use cases and understanding the practical conditions under which these services could become embedded in entrepreneurial workflows.

Identify the essential services and functionalities that deliver immediate value, and define a set of design principles that reflect how the Dutch government should communicate effectively with entr



 
	Assignment: Design a roadmap for the generic interaction services of MOZA that will enable early-stage adoption and testing by Dutch entrepreneurs. This includes identifying the essential services and functionalities that deliver immediate value and define a set of design and behavior principles for adoption of generic interaction services by entrepreneurs.
	assignment vervolg: Explore (week 1-4): Desk research on comparable platforms (Virk.com in Denmark, similar platform in Estonia, Digipoort, Omgevingsloket), ecosystem analysis. Subtask: create pool of entrepreneurs.
Empathize (week 3-6): Semi-structured interviews with entrepreneurs from varying sectors to surface pain points, digital behaviour and unmet needs.
Define (week 7&8): Jobs To Be Done analysis, affinity mapping to cluster service expectations, define essential and secondary services.
Co-create (week 9-12): co-creation sessions with entrepreneurs and MOZA stakeholders to create a testprototype scope.
Test & validate (week 13-16): Designing low-fidelity click-dummies/interactive user journeys, Concept testing with low-fidelity click-dummies/interactive user journeys
Deliver (week 16-20): Set of design and behavior principles + strategic roadmap for service rollout, low fidelity 'approved' prototype.
 
	Date Kick off: 23-06-2025
	date Mid-term: 18-08-2025
	Date Green light: 13-10-2025
	Date ceremony: 10-11-2025
	project part-time: Off
	# of project weeks parttime: 
	project days week: 
	motivation and personal ambitions: I want to start this project because I believe digitalisation in government should be built around people and their actual needs. I'm passionate about making public services more human-centered, clear, and supportive, especially for entrepreneurs who often have to deal with confusing and fragmented systems. Denmark and Estonia are major sources of inspiration for me. They've shown how digital services can be smooth, proactive, and deeply integrated into everyday life. I believe the Netherlands has everything it takes to follow that path, but it needs a strong push from a design perspective.
	titel image 1: Development based on user needs.
	titels image 2: 
	Text56: 
	figuur 1 invoegen: 
	figuur 2 invoegen: 
		2025-06-13T11:19:36+0200
	tudelft.protect Jamf Protect CSR Identity


		2025-07-01T08:07:29+0200
	rdenbraber


		2025-07-09T10:51:24+0200
	Monique von Morgen




