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What ecosystem conditions and interactions 
shape the adoption of  

fly ash-based geopolymers 
for construction applications in Chile?
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THEORETICAL FRAMEWORK: INNOVATION ECOSYSTEM

Adner (2016): Ecosystem-as-structure

ELEMENTS OF ECOSYSTEM 
STRUCTURE  

(Adner, 2016)
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CONCLUSION

What ecosystem conditions and interactions 
shape the adoption fly ash-based geopolymers 
for construction applications in Chile?

Supportive macro-level conditions 

+ 

Restrictive implementation-level structures

Adoption or market-oriented perspective 
for innovation from the outset.
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BEYOND THE CASE…

European Innovation Act 

European Commission – 24 September 2025



Thank you

Questions?
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