Appendices



Appendix 1: Interview Guides

1. Interview Guide - Opinno internal

Note: This interview guide was originally in Spanish and Catalan, it has been translated to
English just for the report.

Research Question

How can Opinno improve its value proposition in Business Design Pharma projects in
order to improve its position in the Pharma market in Spain?

Introduction

For my graduation project I am studying how to improve the Business Design service that
Opinno offers, particularly for Pharma clients. This will be an exploratory interview, my
goal is to know your experience and perspective. Is it okay if I record the interview?
Subtopic 1. Opinno’s Business Design Process
1. How would you define Business Design?
2. Could you explain me your process of Business Design?

- What do you think you do best in BD projects?

- What do you think you do worst in BD projects?

- What phases or processes do you consider outdated?

- During what phases is the client present?

- How do you collaborate with external actors to develop your BD projects?
3. How do you think the Opinno BD process will evolve?

- How would you like it to evolve?

4. How digitalized do you consider the process of BD projects?
- And the outcomes?
5. How do you implement the outcome of a project, for example a service?
6. How do you define the success of a project?
- And the success of the outcome of a project?
Subtopic 2. Pharma

7. What difficulties have you had in Pharma projects due to your methodology / structure/
portfolio?

- How different is the approach (process and tools) for Pharma clients?
- What tools or methodologies do you miss when working with Pharma clients?
- What services have you been requested that were not in your portfolio?
8. What do you think is the Unique Selling Point of Opinno in Pharma?
- Which competitors do you think have a better USP than Opinno?
Subtopic 3. Communication
9. What strategy do you use to communicate Opinno to Pharma clients?
- Which channels do you use?
- Is it different from the one you use for other industries?
- What Opinno BD values do you communicate when you address Pharma?
- What are the weakest points?
Is there anything else you would like to say or that I should know?

Could you provide me with the contact of a client with whom you have worked and who
you think may be useful for interviewing?

Thank you



2. Interview Guide - Business Design External
Research Question

How can Opinno improve its value proposition in Business Design Pharma projects in
order to improve its position in the Pharma market in Spain?

Introduction

I am studying how to improve the area of Business Design of Opinno, which extra focus
on Pharma clients. This is an exploratory interview, I want to know your experience and
perspective. Is it ok if I record the interview?
1. How would you define Business Design?
2. How do you think Business Design will evolve?

- How would you like it to evolve?

- (i.e. Data, Al platform economy, blockchain, self-consulting, etc.)

3. As a Business Designer, how would you convince a corporation representative that
doesn’t know about Business Design to start adopting your services?

4. Why should a company embrace Business Design?

5. What do you think makes a great Business Designer?

Finally, is there anything else that you would like to talk about?

Thanks

3. Interview Guide - Pharma External

Note: This interview guide was originally in Spanish, it has been translated to English just
for the report.

Research Question

How can Opinno improve its value proposition in Business Design Pharma projects in
order to improve its position in the Pharma market in Spain?

Introduction

For my graduation project I am researching how to improve the Business Design service
that Opinno offers, particularly for Pharma clients. This will be an exploratory interview,
my goal is to know your experience and perspective. Is it okay if I record the interview?

Subtopic 1. Consulting

1. What is usually your biggest challenge when working with consultancies?
2. What factors make you opt for a particular consultancy?

- What factors make you repeat with a consultancy?

3. What aspects do you miss?

- Follow up during and after the project, being present in a particular phase, definition of
success, next steps, more communication of the results, digitalization.

- What do you think they could do differently?
- What do you think you could do differently?

4. How do you manage the implementation of externalized innovation projects?

Subtopic 2. Ideal situation

5. What would you ask of a consultancy when carrying out a project, even though it is
apparently not viable?

- What added value would you like to receive from a consultancy, regarding its service?



6. What things would you change about the relationship between companies and

consultancies when dotag a project Appendix 2: Creative Session Templates

Is there anything else you would like to say or that I should know?

Thank you
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Appendix 4: Project Brief
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