
DISCLOSING THE MILITARY CITY LISBON
My project involves a forMer Military site located in the edge of lisbon. 
the project is located in the district beato located near the harbor 
north of the center of the city. this project is closely related to the 
studio of heritage & architecture as it is not only worth keeping, but 
can and needs to be used to iMprove the quality of the neighborhood. 
with this project we find a new use and purpose for the unused site and 
near urban surroundings. we analyze the area and use this knowledge 
to create a funded design that shows the quality of the existing and 
the future. this project is a socially relevant project as it is being 
redeveloped at this MoMent by the Municipality of lisbon. 

a Modern Manufacturing coMplex
the Manufacturing coMplex is the naMe for the new purpose of the 
project. the coMplex consists out of an upper floor zone with seMi-
private functions like creative workspaces, schools, conference 
rooMs, hotel, craft brewery and winery. the ground floor is a public 
area with public spaces, craft shops and a MuseuM.
the area can be used by local inhabitants, young skilled entrepreneurs 
and eventually tourists. the site has zones where the different target 
groups can conduct their daily activities. the upper part will offer 
conteMporary housing for new users.

THE MEETING SPOT
the focus of the design is in and around the old warehouse. this area 
is a Meeting spot where all users and target groups can coMe together 
and enjoy and experience the qualities of the coMplex. this area is 
focused on recreational and cultural activities like a Market square, 
exposition spaces, a food hall, tasting rooMs, sport center and activity 
center. this area is the Main entrance of the enclosed coMplex. this 
results in a design that is the Mediator between the outside world and 
the Manufacturing coMplex.

Match
the old warehouse has a new public use. this building located in the 
Meeting spot is an old building with a new purpose where the old can 
be seen, touched and experienced. the focus of the building design is 
on the relation with the surroundings, the strength of the building 
characteristics and the relation between old and new.

theMes
the project has focussed on the probleM stateMent translated into 
the research question ‘how can an enclosed industrial area work 
together with the urban surroundings as a tool to becoMe reconnected 
that will serve as an incubator for future developMents?’

with the help of theMes the project uses the existing to create a new 
purpose without loosing the values and character of the site. the 
theMes are input for the design strategy and concept. the following 
theMes related to the heritage studio are deterMined.

restoration  of the atMospheres of the past.
preservation  of the strenght of the Military character. 
transforMation of the enclave without loosing the enclosed 
   atMosphere.
Modification  of the present tiMe layer without daMaging the 
   existing quality.

the last theMe ‘unite‘ is overarching social related. bringing together 
different target group by proMoting social cohesion on site. a new 
purpose is needed for the coMplex, but this Might have negative 
consequences like gentrification.

A  M O D E R N  M A N U F A C T U R I N G  C O M P L E X
F O R  A R T ,  T E C H N O L O G Y ,  C U L T U R E  &  H E R I T A G E

discovery & parish era 1600 - 1800 (groups analysis street) 

industrial & Military 1800 - 1960 (groups analysis street) 

disuse & decay 1960 - 2015 (groups analysis street) 

future tiMe layer 2025
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T H E  M E E T I N G  S P O T
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Front Facade 1_200 (east)
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Front section AA towArds west 1_300

Craft brewery and bar

TasTing room crafT brewery

Foyer concert hall & possible exposition space

Passage hall with lunch sPace

Dance space concert hall & possible exposition space

Food hall restaurant & coFFee bar
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Match
Match stands for Meeting, art, technology, 
culture and heritage. 

Meeting is related to the theMe unite. where the new 
purpose focusses on attracting different target groups 
inside the building. the building offers a place for the local 
inhabitants with jobs in a craft brewery, a winery and the 
food hall. the new purpose of the MMc as a Manufacturing 
coMplex offers space for conferences, expositions and the 
possibility for a lunch break used by the new target group of 
young skilled entrepreneurs.

they coMe together with the cultural function attracting 
visitors. with the tasting rooMs, concert hall and the food 
hall the building creates an attractive environMent for 
tourists, work related visitors and local inhabitants froM 
surrounding districts. 

these functions provide a building that provokes interaction 
between the different target groups by letting theM Meet inside 
the building. not only by the activities, but also the passage 
hall creates interaction with locals passing through the 
building when entering the site. this controlled environMent 
eMbraces its users and creates a Matching purpose. 

in this way the locals run the building and can use the 
building, the new target group uses it to show their art 
and technological creations and the visitors provide an 
econoMical boost and create a building that becoMes the basis 
for the incubator for developMents in beato. with this new 
purpose Match brings people together, Matches it with the 
needs of city, the district with the existing heritage.

theMatic design
the heritage reflects on the building itself and how this 
is respected and brought to attention with an architectonic 
design concept. the valued building is expressed with the 
help of zones throughout the building. expressing the tiMe 
layers hidden in the building. by focusing on the different 
characteristics in the different voluMes, this can be 
experienced by its users.

the brewery focusses on the height of the building. this is 
exaggerated with the vide and the openly structured ceilings. 
the passage hall focusses on the strength of the building 
character. the new wall in the baseMent plays with the 
structure deterMined by the arches. the glass roof and the 
visible ventilation shafts put the spotlight on the trusses. the 
food- and concert hall shows the wideness of the building. 
it uses the lowered ceilings and the open space floor plan to 
Make this clear to its visitors. 

with the help of technology these expressions are 
realized without daMaging the cultural value. three dileMMas 
protect the existing and Make the architectural expression 
possible. 
the building is opened up with new the roof and south façade. 
by adding the grid systeMs and the solar panels in the roof 
windows, this is balanced with its introvert character. the 
strength of the building is increased by using enforcing the 
authentic trusses in order to carry the new roof. the relation 
between old and new is balanced out by adding new eleMents 
that can easily be reMoved without daMaging the authentic 
building. the floor heating systeM stops around the arches, 
the new walls carry their own weight and the new windows 
are detailed such that they don’t take away the existing walls. 
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Technical deTail (c) 1_5 WindoW opening secTion aa Technical deTail (F) 1_5 RooF elemenT secTion aa
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Climate detail (d) 1_5 Roof CoRneR seCtion aa Climate detail (e) 1_5 Floor installation seCtion aa


