Appendix A

Criteria assessment banks

The Eerlike Geldwijzer evaluates banks
based on the following themes:

« Animal welfare: Policies regarding animal
rights and welfare.

o Taxes: Transparency and responsibility
in tax policies.

o Gender equality: Policies promoting
equality between men and women.

e Climate change: Efforts to combat
climate change.

« Human rights: Respecting and promoting
human rights.

o Nature: Protection of biodiversity and
ecosystems.

o Weapons: Investments in or exclusion of
the arms industry.

These themes are assessed at both the
policy level and in terms of practical
implementation.

The Good Shopping Guide evaluates banks
on their ethical impact on people, animals,
and the environment, using criteria such as:

e Environmental report: Availability and
quality of environmental reporting.

e Environmental destruction: Involvement
in environmentally destructive activities.

e Carbon disclosure & reduction targets:
Transparency and targets for CO,
reduction.

e Irresponsible lending: Financing of
controversial or harmful industries.

 Political donations: Donations to political
parties or campaigns.

e Responsible investment Policy: Policies
for ethical and responsible investments.
¢ Mutual status: The bank's structure and

ownership model.
e Other criticisms: Other ethical issues
and controversies.
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Amount of physical stores of various banks
in 2024

Bank # phsyical
stores
ASN 0
SNS 200
Rabobank 136
ABN Amro 27
ING 57
Triodos 0
Bung 0
Atom 0
Monzo 0
Revolut 0
Regiobank 404

In 2025, significant changes are expected in
the physical presence of banks. According
to a recent article on Banken.nl, Volksbank
(the parent company of SNS and Regiobank)
plans to close nearly 300 branches as part
of a reorganization.
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The history of the creditcard

If you were a shopkeeper, you'd only trust
someone you knew personally to repay a
debt—a simple system in small
communities. But as cities grew, it became
impractical for large stores to recognize
every customer. To solve this, retailers
began issuing tokens to trusted customers,
including coins, key-rings, and, in 1928,
"charga-plates"” resembling dog tags.
(Harford, 2017) This was the beginning of
the creditcard.

In 1950, the Diners Club card became the
first widely-used charge card, inspired
when founder Frank McNamara forgot his
wallet during a meal. Together with partner
Ralph Schneider, they launched the Diners
Club card, allowing cardholders to charge
meals at participating restaurants. The
restaurants would then send the bill to
Diners Club, which would pay the restaurant
and take a small commission. Cardholders
had to pay their balance in full each month.
By the end of its first year, Diners Club had
expanded to 40,000 members across major
U.S. cities. In the 1950s then came the
American Express charge card, and credit
cards set up by banks.

But BankAmericard (now Visa) and Master
Charge (now MasterCard) faced a challenge
in the adoption of the creditcard: retailers
were unwilling to accept the cards without
strong consumer demand, while many
customers weren't interested in signing up
unless a large number of retailers accepted
them.

Until Bank of America’s Fresno Drop in 1958,
where 60,000 unsolicited credit cards were
mailed to consumers, stimulating
widespread use of creditcards.

However, having easy, impersonal access to
credit affects our psychology. Consumers
can borrow and spend more freely, often
without realizing the long-term financial
risks, such as high-interest debt. Research
shows that credit cards encourage people
to spend more than they would with cash.
This is called the credit card effect: credit
cards increase spending behaviour as
measured by the willingness to pay (WTP)
or basket value. (Liu & Dewitte, 2021).



Appendix D

The first session focused on the broader
picture: the future. The goal of this game is
to immerse participants in a creative
exploration of future possibilities, helping
them create their visions of the future while
drawing on their personal experiences and
values. Prior to the group session,
participants went through the sensitizing
phase. By the time the session started,

participants  were  well-prepared  but

maintained an open mind. To facilitate this,

a set of homework exercises were given:

at The opposite day

o Activity 1: Then opposite day
Participants identify = something that
frustrates them today, then imagine a future
where the opposite is true. They describe
what that future looks and feels like.
(Carey, 2024) a2 More of - Less of

 Activity 2: More of / less of

Participants reflect on what exists in excess
today that there will be less of in an ideal
future, and conversely, what is lacking
today that there will be more of in the
future. This exercise draws inspiration from
the Three Horizons framework (Sharpe et al.
2016), simplified to encourage broader
thinking.

.....................

» Activity 3: Everyday Experiences

In  their envisioned better  future,
participants are asked to imagine new
societal elements that have emerged.
These could include new roles, jobs, rituals,
institutions, policies, communities, or even
myths, wars, and relationships. (Carey,
2024)

@ Everyday experiences

These exercises lay the groundwork for the P Sl
creative session, called “The future is in the

H7]
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Appendix E

A set of homework exercises was given before the in-depth interviews

1. Tell me about yourself!: This exercise serves as a warm-up, helping participants get
comfortable sharing information and familiarising themselves with FigJam.

exed Tell me about yourself!
ot s pag
~ ® 8 7
Name: Lisa Esselink. y _._..: @ “
Age: 22 beely Toby
I livein: Barchem :A

I study / work. / something else Add a picture. of

1
In my free tinte, T Like fo: Jourself]

U\/> Apps I use daily:

Hkok /instagrant

whatsapp

'n" wefflix
o
.

2. Money diary: First, the participant is asked to describe steps that occurred when spending
or receiving money. This forms ‘the layer of facts. When that has been done, | asked to
explain which of these activities they enjoyed or hated, forming a layer of valence. In the
third step, the participant is asked to indicate why he or she had that feeling. Their
explanations about why reveal the layer of needs and values. (Sanders & Stappers, 2012)

exc2 Money diary

15 pm

23 pm



3. Expense timeline: A timeline is a common sensitising exercise. | asked the participants to
choose a large or meaningful expense from the past three months (e.g., buying a phone,
paying rent, booking a trip). They had to create a timeline of events leading up to the
purchase and afterward and include when they first thought about the expense, steps they
took to decide on the purchase (e.g., research, comparison, saving up), the day of the
transaction and any follow-up actions.

exc3 Expense timeline

Choose a large or meaningful expense from the past three months (e.g., buying a phone, paying rent, booking a trip).
Create a timeline of events leading up to the purchase and afterward.

Include: when you first thought about the expense, steps you took to decide on the purchase (e.q., research, comparison,
saving up), the day of the transaction, any follow-up actions (e.g., return policies, future payments)

I'saw an Decided on Justified for myself
infi ith Research on what the site | that| Id b
influencer wi e site at | could bu
model they were, Decided | o Bought the Adidas 0G
these shoes wanted to buy Saved two months. them in March as
N where | could buy wanted the OG " Samba shoes
and decided | B them because (100 EU each) early birthday
them, if there were ‘Samba model (210EV)
want shoes B was cheapest present for myself
. cheaper options
like that here (girl math)
Hramsaction

4. Cost of convenience: A global study by Accenture shows that 58% of Gen Z from thirteen
different countries are willing to pay a few extra euros for one-hour delivery. (Accenture,
2017) | wanted to have a deeper understanding of situations where Gen Z choose
convenience over control or cost.

exc 4 The cost of convenience

Think of a recent situation where you chose convenience over control or cost (e.g., paying for Use the following axis chart.
a delivery instead of picking up groceries yourself, using a subscription service to avoid effort, X-axis: Mark your decision based on how much extra it cost you or how it impacted your financial situation,
choosing a "Buy Now, Pay Later" option) Y-axis: Mark your decision based on how much convenience the choice offered you

What decision did you make?

I wewded o new game day shirt and socks for hockey, but i+
was the end of the month and +his was quite expensive
(70€U), %0 I decided to use Klarna.

Significant additional costs

What was more convenient about the option you chose?

I could have used money fom my savings account; but T chose

Klarna because it s am easy option (enly fwo clicks). And T

was wot sure what size shirf I werded, if T need +o refurn the

shitt; Klarna b easier because you just send o back and no The decision didn't The decision significantly
money it payed. make my lfe easier increased convenience

Were there any additional costs or
downsides 1o that convenience? (e.9., higher
feus, Loss of future savings)

I did end up sending it back, this costs no extra menes.

Minimal or no extra cost



5. Your savings patterns: Finally, | wanted to explore the saving behaviour through some in-
depth questions about this topic. This includes information about the methods they use,
specific saving goals, the feeling of control and other factors that influence saving.

exc 5 Your saving patterns

How effen do you actively save money? Do you have amy specific saving goals? (e.g., an emergency fund,

(e.9., weekly, monthly, occasionally, or only a big purchase, lang-term investments, refirement) If yes, what
when there's extra income) are they amd how close are you +o achieving them?
My goals i to create a buffer for anything. T use the
I 11y o save money every month affer I receive ‘my . "
income’ o have buffer later sn and make the buffer f“‘(f"’.;‘; iﬂfﬂﬁm;www'%' Like shoes, o phont,
increase. s

How much control do you feel you have over your savings?

What methods do you use for saving?

not much

lo
(e.9., automatic framsfers 10 savings account; o
cash-savings, investments, other finamcial
+ools)
Are there factors that help or hinder your abilify to save
Each month T mamually Hamsfer money +o my savings consistently? . ility

account: Every month I decide +he amount myself:
For now, T would say my income i still adding up +o my loan
and does not really fel like saving money. I just functions as
a buffer +o be able +o attend and +o the +hings I wamt T
tHhink my way of living amd expenditures will chamnge a Lot
after I graduate amd have a job with steady income. I think
I will be more serious amd mindful of my meney. I hope I will
save higher amounts of money in the future, amd also save for
different purposes (e.9. saving for emergency, big purchases
and also investing meney).
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Question 1: Come up with the plausible future of power

1. your cards

archetype terrain
a ™

2. your description

object mood

Question 2: Come up with the preferable future of money

1. your cards

archetype terrain object mood
A T ° u
2. your description
Question 3: Come up with the p future of
1. your cards
archetype terrain object mood
A T ° u

2. your description

Queston 4: Come up With the pi Tuture or
1. your cards
archetype terrain object mood
A T o "
2. your description
Question 5: Come up with the plausible future of technology
1. your cards
archetype terrain object mood
A T o "
2. your description
Question 6: Come up with the probable future of nature
1. your cards
archetype terrain object mood
A T o "

2. your description



Appendix G

Come up with a plausible future of power

1. your cards

A n o M
b f s o
transform
. women il wellbeing

2. your description

Vrouwen zijn baas over eigen buik.
Nu staat abortus inhet wetboek van strafrecht, dan niet
meer. + mannelijke pil

1. your cards

A H T o ™

e wrun aanct oot

Lo governance law worry
e’

2. your description

In el land is er steeds meer politieke polarisatie, wat ledt tot spanningen binnen de

bouwen aan een toekomst. Hier maken wi ons zorgen over.

1. your cards

A o M
e n anr —
i journalism device frustration
2. your description

door de groei van het censuur in de maatscha-
ppij door middel van journalisme en online nieuws
zal er onrust komen tussen verschillende groepen

The preferable future of money

1. your cards

Iy T o "
= climate vehicle shame

2. your description

In de toekomst zal er meer accijns komen op benzine en
viiegen, waardoor dat duurder wordt en de schaamte meer
op weegt tegen het geluk dat je it viiegen etc. Viiegen wordt
alleen voor de extreem rijken en zal daardoor afnemen.

1. your cards

S | I .
docote ||y [ | —

2. your description

Erkomt af teeds meer wetgeving om de groe Koot tssen
armn i e vorkeinen Wi denken on vinden ht wensolk

20.00n moor geike samanioving to croeren

1. your cards
S | 2 &
st the economy| | corporation weltbeing
2. your description

een snelle verandering in de economie door
de groei van bedrijven, dit bevordert het welzijn

1. your cards A’

A T H ‘ o "
st e aoct oot
€ oil law unease

P

2. your description

is en dat de mensen die ditin bezit hebben meer macht
hebben dan de wet en eigen spel bepalen. Hierdoor zin veel
mensen uneasy.

1. your cards

|| || ||

discipline Ppower weapon optimism
adecade 5 o

2. your description

tipping point, power will
given, but they- handle

upon. it 3
‘change. This makes me feel optimistic

1. your cards

o | o [
r_"_":_ governance weapon shock
your description

In twee generaties zullen regeringen instorten doordat ze
/apens dio enorm veel schade kunnen veroorzaken tegen
elkaar inzetten, wat schokkende gebeurtenissen teweeg 20l

1. your cards

A P ” ‘ )
= oo B
Loty equaity product oot
[
2. your description

In twee generaties hebben mensen een geliker nkomen
waardoor er minder armosde is, en mensen ook meer dezelfde
it zorgt voor minder scheve
n in hoeveel geld mensen hebben. En ditis
opluchtend voor veel mensen.

1. your cards
| /|
collapse work machine fonging

2. your descril

andres tme.

toforther colapsing the worid.

1. your cards

S | =

2. your description

In eon eeuw tjd 2ulen or spannende technologische

ontwikkelingen zin doordat o veel geld geinvestoerd zal

Worden n het toegankelfk maken van reizen naar de maan
22l icereen de middelen hebben om dit e doen.




The preferable future of community

1. your cards 1. your cards

A - 2 I =] s X 2 [ =]
ot st — — wotorm || el | corporston [ | eomirne
2. your description 2. your description
e S e

n zonkch. ok kgen 20 agrsse proslemen.

1. your cards. 1. your cards

A A N A I = 2 =
el |15 o warmin R e o
2. your description 2. your descrlpﬂon

11000 sa 23 ledereen genoeg eten hebben omdst

foderaen zin sigen voedsel verbouwt en o opbrengsten

ot oksa Geet waaraoor ogers tekor Goor oen anger kan
owia

Communiy biedt warte, gezelschap en vertrven.

1. your cards 1. your cards

JRCS | S | A | | I
st | | ey - o o el [ [
2. your description 2. your description

een snelle verandering in de manier waarop
mensen worden behandelt als het gaat om rechten en vrilheid, zo word
federeen rechtvaardig behandelt en daar word ik bij van

iomindod eopie,butbeing so bound 0 your discovered identty s

oscribed eaiy ncategories, But s iverskty is oy leacing to more
xtiaraton withn yourcommonity which s bt awkard a5 i,

The probable future of communication

1. your cards 1. your cards.

. A | - ) 2 [ 2 -
2. your description 2. your description

10100 jar zal do manier van communiceren totasl
ransformeren omdat onze identieit vollecig digiaal 3 zin
on wo door gabrulk van onzo egen devices hoolt meer
fysiok mat elkaar gosprekken voeren.

in 30 jaar willen wij dat de wereld leert van
elkaar door middel van verbinden en communiceren met elkaar via het
internet, zo komt er weer hoop in de mensheid

1. your cards

A T o ‘ ‘ ™
colapse Journalism device frustration

2. your description

Door de groei van fake-ieuws in de fournalistiek wat zich
oniin verspreidt over patforms die iet dienen alsrieuws.
website gast het steeds verder bergafwasrts met hat
vertrouwen n de samenieving en nieuws en it zorgt voor
frustraie.

1. your cards
discipline the brain book rationality
Aatem s v o ..

2. your description

n'afow years, there wil be a future that overyona is convinced about the.

‘oxpoctations, wishes and beies should be communicated wl to take

‘end. Therefore, communication amost becomes like a book that fs
Thisis iked,

rational decisions basad on good communication



The plausible future of technology

1. your cards

A T ‘ ‘ o M
. e ot i
o robots product sadness

e

2. your description
in 10 jaar nemen robots en A.l. de productie

over, dit zorgt voor een strenge afname in de werkgelegenheid,
mensen worden dan verdrietig

1. your cards

A T o M
archete v onict mood

collapse

o Ppower tool worry

2. your description

In een paar jaar zien we dat de generatie na ons technologie
‘gebruikt als tool, maar dat dit 0ok veel power heeft in hun
leven en werk waardoor ze weinig zelf denken en doen
‘waardoor ze dommer worden. Hier moeten we ons Zorgen
over maken.

The probable future of nature

1. your cards

‘ A ‘ ‘l T o ‘ H ™
e s oot oo
G environment plant worry
2. your description
als de mensheld zich iet aanpast, zal over
i 2ijn, hierdoor zijn er -
- > goen dioren. Dit , mensen
maken hie zich om zorgen.
1. your cards
H A T o ™
acutron i oot weos
forests building dread
ey
2. your description

tempo, hierdoor voelen wij ons dreadfull

o Possible

«— Plausible

Probable

\, Preferable
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The goal of a pilot session is to test the
game in a smaller setting to identify what
works well and what might need
improvement. It helps refine the structure,
instructions, and flow of the game before
running it with the actual participants,
ensuring a smoother and more effective
experience.

In the pilot session, | gave participants
tasks without using the Futures Cone
model. (Vores, 2017) This meant that the
participants could imagine any future
scenario, without being guided by
categories. After envisioning futures,| asked
them to place their ideas in the Futures
Cone. However, during the pilot, it became
clear that participants felt a bit lost without
guidance. Having all of the possible futures
open to them was overwhelming, as they
felt they had too many options to choose
from. They needed more structure to focus
their ideas.

For the main sessions, | decided to provide
more guidance by narrowing down the
options and incorporating a specific task
using the futures cone. | removed the
"possible" category from the tasks, leaving
only the probable, plausible and preferable
futures. This approach helped participants
focus on futures they find more likely or
realistic, which is more relevant to my
research.

| also tested whether the game should be
played as a physical version (with printed
cards) or a digital one (using Figdam). To
compare, one participant used the physical
cards, while the other used the digital
format. The results showed that maintaining
an overview was challenging with the
physical cards, whereas the digital version
allowed for easy scrolling and better
overview.

The randomness of picking physical cards
could lead to surprising future scenarios,
but since my research aims to uncover the
futures that Gen Z truly envisions, the
structured and clear overview provided by
the digital format aligns better with my
goals.
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Social context factors
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Social context factors

| Social
Trend
Some Gen Zers are moving away from

collective thinking toward prioritising
personal well-being and independence.

| Social

Trend

Workplace expectations are growing
ds flexible and work
environments.

p

Trend

Collaboration and community is seen
as essential to solve societal complex
problems.

| Social

Trend

Social engagement, belonging, and
community remain fundamental to
human well-being.

Trend

Gen Z wants instant gratification,
where they seek immediate fulfillment
of their needs or desires, often through
impulsive choices that provide instant
pleasure or satisfaction.

Social

Principle

There's an underlying belief or
optimism that things will work out in
the future, with a sense of trust that
advancements will help solve
problems. This is driven by the human
principle of hope.
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Appendix J

New attitude

We want to
give back

o

‘
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Feasibility

An attitude that can be created with new or existing technology

. . — ‘—‘Q *ﬁ
Strongly Neutral Strongly
disagree agree

Viability
An attitude that will be profitable

o ° — Q—o

Strongly Neutral Strongly
disagree agree

Desirability

An attitude that people want or need

K
Strongly Neutral Strongly
disagree agree



Appendix K

Chapter

10

1

Artificial Intelligence used

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to support me with coding themes
GoodTape.io to transcribe recordings

MidJourney to visualize the envisioned futures during
the game

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to support me with coming up with clusters
and axes

Midjourney to visualize the four future scenarios

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences
GoodTape.io to transcribe recordings

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences

ChatGPT to rephrase sentences and check grammar
ChatGPT to translate sentences



Appendix L

IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and
client (might) agree upon. Next to that, this document facilitates the required procedural checks:

- Student defines the team, what the student is going to do/deliver and how that will come about

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- S5C E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE's Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are in

Family name CUitenhuis 7326 IDE master(s) IPD DfI spD ¥
Initials - 2" non-IDE master
Given name Isa Individual programme
(date of approval)
Student number 4800109 Medisign

HPM

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

Bart Bluemink MOD

Chair dept./section

Emma Schalkers MOD

mentor dept./section

2" mentor

dient: Fabrique

Rotterdam The Netherlands

city: country:

optional
comments

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

Sign for approval (Chair)
Digitaal ondertekend
Bart door Bart Bluemink

H Datum: 2024.09.11
Bluemink »7435 0200

Name Bart Bluemink pate 11 Sept. 2024 Signature




CHECK ON STUDY PROGRESS

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.
The study progress will be checked for a 2™ time just before the green light meeting.

Master electives no. of EC accumulated in total

EC +* A i all 1 year master courses passed
Of which, taking conditional requirements into _

account, can be part of the exam programme EC NO missing 1% year courses

Comments:
Sign for approval (SSC E&SA)
Rik Ledoux
2024.09.13
= 09:31:03 +02'00'
Name Rik Ledoux pate 13-9-2024

Signature

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Does the composition of the Supervisory Team

Comments:
comply with regulations?
YES * Supervisory Team approved
NO Supervisory Team not approved
Based on study progress, students is ... Comments:
B ALLOWED to start the graduation project
NOT allowed to start the graduation project
Sign for approval (BoEx
E PP ( ) M . Digitally signed by
Onlque Monique von Morgen
Date: 2024.09.25
von MOIgCﬂ 11:32:59 +02'00°
Name Monique von Morgen Date 25/9/2024

Signature




Personal Project Brief — IDE Master Graduation Project

Name student 52 Buitennuis Student number 4800109

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

Envisioning the future role of financial services shaped by Gen Z
Project title

Please state the title of your graduation project {(above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities {and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

The actual global market complexity is demanding holistic studies seeking to balance the economic, social and
environmental needs in such a way that organizations contribute positively to the larger ecosystem in which they operate.
Traditional markets are changing and must find the middle ground between economic growth and the exploitation of
natural resources. (Schlange, 2006)

One of these traditional markets is the financial market. This sector is undergoing significant disruption due to rapid
digitalization, the rise of cross-industry platformization, the integration of Al technologies, and a growing emphasis on
sustainability. These changes are reshaping customer expectations and transforming value chains in banking.

As the oldest members of Generation Z enter the workforce and begin shaping their financial futures, banks are focusing
on understanding this key demographic. Gen Z's financial habits differ from previous generations as they demand
seamless digital services, prioritize convenience, and value sustainability in their financial interactions.

We define stakeholder as “any group or individual who can affect or is affected by the achievement of the organization's
objectives.” (Freeman, 1984) In the context of sustainable banking, key stakeholders include sustainable banks (such as
Triodos), Generation Z customers, financial regulators, employees within the banking sector, and cross-industry platform
partners. Given this definition, it is also essential to acknowledge nature as a stakeholder.

In the domain of sustainable banking, despite 60% of the world's leading banks committing to net-zero targets. It has
therefore become difficult for customers to distinguish between genuinely sustainable banks and banks that claim they're
sustainable. Furthermore, over 90% of individuals in the Netherlands used online or maobile banking in 2023, contributing
to the rise of neobanks and fintechs. (figure 1) Neo banks, appealing to younger audiences, are aggressively entering new
markets by offering industry-leading, customer-centric services and setting new benchmarks for customer satisfaction.
(figure 2)



Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Praject of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

As Gen Z emerges as a key demographic with distinct needs and values, financial services must evolve to engage this
generation effectively. This requires rethinking and reshaping their role, not just as an ethical financial institution.
The goal is to explore needs, behaviour and expectations of Gen Z regarding sustainable financial services.

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb {Design/Investigate/Validate/Create),
and you may use the green text format:

Create a bold vision for the future role of financial services in the Netherlands, translate the vision to actionable
steps for Triodos and design a reimagined interaction that connects and engages with Gen Z.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution {max 150 words)

| am using the double diamond approach, which involves two phases: exploring an issue in depth (divergent thinking) and
then taking focused, actionable steps (convergent thinking). In the first divergent phase, | conduct a literature review,
including context analysis, customer research, competition analysis, targeting, and persona development. The first
convergent phase uses the VIP method to come up with a future vision. This creates a frame of reference for future product
development. (van Dijk, 2011) The process then moves into a second divergent phase, where | explore how to achieve this
future vision, in the context for Triodos. | will be developing strategic and tactical roadmaps. In the final convergent stage, |
respond to the opportunities and (re)design a (new) service for Triodos based on these insights.




Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

1 In exceptional cases (part of) the Graduation
sept. 2024 Pro_fect may nf?ed to be sc'hedu.l’ed part-r‘fme.
Indicate here if such applies to your project

Kick off meeting

Part of project scheduled part-time

Mid-term evaluation 6 nov 2024
For how many project weeks

Number of project days per week
Green light meeting 20 dec 2024

Comments:

Graduation ceremony 29 Jan 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

I'm excited to start this project because | loved the sustainable banking course at KTH—it really got me hooked on the
impact finance can have on society. Plus, working with a leading design agency like Fabrique is a huge learning
opportunity that I'm eager to dive into. This project is a perfect fit for my final master's work, balancing design and strategy,
to reimagine the future of banking.

My personal ambitions for this project are to validate the vision directly with users, not just within the company, and to
back up my findings with bold, out-of-the-box arguments.



