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The Hidden Informal World of  Tarlabası



In 2000 the Urban Transformation Project in Istanbul started.

According to the UN Nations Habitat report of  2009,
at least 1.000.000 residents of  Istanbul were under threat of  

forced eviction due to Urban Transformation Projects.
In 2009 there were 17.018.735 people living in Istanbul.



“We should find a way to keep poor people from the city of  Istanbul”

(Erdogan Bayraktar, chairman of  the Mass Housing Administration of  Turkey)

Photo by Günboyu



TOKI versus the informal settlement

Urban renewal or gentrification or however you want to name it, is seen as a necessary 
tool to erase certain parts of  social and physical identities created in the last 50 years 

via programs of  demolition and resettlement.



TOKI propoganda on school in Demirkapı in Istanbul

Residents are evicted or given unfair compensation to leave their homes or workplaces. 
As a result, the gentrification processes result in a displacement of  the poor, driving 

them away from the city center and their informal work.



Gezi Park Protests; 2013

‘Her yer Taksim, her yer direnis’

‘Everywhere is Taksim, everywhere is resistance’

Photo by BBC News



Gentrification war?

From the VICE News documentary: The New Gezi Park Protesters: Istanbul’s Gentrification Wars



This project aims to take a critical look at the current 
neoliberalist modernization processes of  urban areas around 
the world through the case of  Istanbul. Urban informality is 
receiving more and more attention in the literature, but there 
is still a lot of  uncertainty about how we can deal with this 

phenomenon in urban design and architecture.



Research question:

In which way can architecture contribute in creating 
awareness in the importance and strengths of  informality and 
address that formality and informality are linked in a dynamic, 

interrelated and complex system?



1. Research - The hidden informal world of  Tarlabası
2. Design Strategy - Modernising a migrant city
3. Design - A hybrid shelter for informal practices



Research framework



Research framework



1. Research - The hidden informal world of  Tarlabası



1.1 Site

gentrification
eviction

the hidden informal world



Istanbul; Tarlabası



Gentrification in Tarlabasi



Definition of  gentrification

Gentrification can be described as a process of  reforming an 
existing inhabited area to accommodate a wealthier group, 

often at the expense of  established cultural identity and poorer 
residents.



Rent gap Eviction offer

Expensive eviction option to the edge of  Istanbul



The hidden informal world of  Tarlabası



Informal clusters - waste picking & car repairation



Informal practices - çekçekçi & hurdacı



Informal practices - furniture & woodworkers



Informal practices - metal workers & jewelry makers



Informal practices - car repairation & mussel cleaning



The hidden world of  Tarlabası



1.2 System of  Hemsehri

the system of  hemsehri
spaces & hemsehri



The informal side of  waste 



The phenomenon of  hemsehri:
common identity and solidarity between immigrants & settlements



The system of  hemsehri 



1.3 Informal materials & tectonics

informal typologies
global informality
informal elements



Informal workplaces - the transformed Rum dwelling 



Informal workplaces - the communal çekçekçi field & the self-built hurdacı warehouse



Informal workplaces - growing car repairation business



Global informality & elements



Informal tectonics - the reinvented crane



Informal tectonics - the route of  the crane



completing the cycle



The system of  informal tectonics



1.4 Modi Operandi Analysis Models

spatial Situation
How to lose control over a spatial situation?



Spatial situation - strip, field, 3 dimensional



Assemblage - disassembling



Assemblage - reassembling





1.5 Conclusions



Rem Koolhaas on the informal settlement:
 “The result is a theoretical, critical, and operational impasse […] the entire discipline 

possesses no adequate terminology to discuss the most pertinent, most crucial phenome-
na within its domain nor any conceptual framework to describe, interpret, and understand 

exactly those forces that could redefine and revitalize it” (Prieto, 2021, p.20).

Alejandro Aravena:
 “As architects, we live in a time of  shifting paradigms […] and this calls for a new, more 

open approach. That’s why I’m so interested in how architects and urban planners deal 
with other areas - economics, safety, environment and so on. Our challenge must be to go 
beyond architecture and speak the languages   of  these other disciplines, before translating 

our discussions into formal design proposals” (Prieto, 2021, p.20).

Relevancy in the architectural discipline



The future;  becoming a migrant in your own city, displaced by gentrification





2. Design Strategy - Modernizing a migrant city

Site
Design Strategy



A new strategy

The Design will offer a new strategy in keeping informality inside
the city centre of  Istanbul



A new typology

The design forms a shelter for informality, with a new typology providing space for 
the accommodation of  informal practices related to recycling, dismantling, repair 

and upcycling. The design serves as a hybrid structure, with room for self-regulation, 
creativity and craftmanship & community spaces. In addition, the design offers an 

anonymous safe haven for minorities and the poor, as Tarlabası has functioned for decades.



Le Phalanstère - self-contained utopian community



Site - the gentrification construction pit



Site - the tabula rasa construction pit

Photo by Tatiana Mavromati



Site - the tabula rasa construction pit



The in-between can be conceived as a place where different things can meet and unite, or 
more specifically, as the common ground where conflicting polarities can again become 

twin phenomena.

(Francis Strauven (2007),  in study centre mellon lectures)



Site - Traces of  history & the planned future



3. Design - A hybrid shelter for informal practices

3.1 Concept
3.2 Site Plan

3.3 Floorplans
3.4 Anatomy
3.5 Catalogue

3.6 The operation
3.7 Scale of  flexibility

3.8 Completion - Occupation - Resilience



3.1  Concept

A hybrid structure





3.2  Site plan



Phase 0 - Site



Phase 1 - Re-connect via bridge



Phase 2 - Completion of  the hybrid structure, seasonal workers hotel & occupation



Phase 3 - Adding internal logistical connection & Do You Dare Route



Phase 4 - Resilience (?)



Site plan



3.3  Floorplans





Principles







Logistical routes



Logistical square



Disassembly strips



Edge of  the disassembly strip



Trading



Market square



Communal



Communal workshop space



Re-assembly strips



Gallery of  the re-assembly strips



Do You Dare Route



Do You Dare Route



Seasonal workers hotel



Seasonal workers hotel - shelter rooms



Floorplans - Ground floor



Floorplans - First floor



Floorplans - Second floor



Floorplans - Fourth floor (seasonal workers hotel)



3.4  Anatomy of  the hybrid structure

case studies
anatomy of  the hybrid structure



Case studies - flexible systems



Case studies - flexible systems



Gridsystem



Three grids creating one system



CLT construction & connection



The hybrid structure



Logistical structures



Anatomy workshop strip



Anatomy logistical & workshop strip



Elements of  stability



3.5  Catalogue



Usage of  the hybrid structure





Completion of  the hybrid structure



Completion of  the hybrid structure



Completion of  the hybrid structure



Completion of  the hybrid structure



Designed elements by the architect



Designed elements by the architect



Designed elements by the architect



Designed elements by the architect



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



Occupation of  the informal practices



3.6  The Operation



The Rules



A story about self  regulation



Build your own workshop



Build your own workshop



3.7  Scale of  Flexibility



Scale of  flexibility





3.8  Completion - Occupation - Resilience



The lost art of  productively losing control:

We  (architects) need to stitch back creation and execution and start offering processes again, instead 
of  offering objects.

(Joshua Prince-Ramus)



Section AA - Completion



Section AA -  Occupation



Section BB - Completion



Section BB - Occupation



Material strategy



1:20 fragment - Completion & Occupation



Completion



Occupation



1:20 detail - Completion



1:20 detail - Occupation1:20 detail - Occupation



1:5 details - logistical ramp



1:5 details - connection logistical ramp vierendeelliger with strips







You cannot stop gentrification, but at least you can say: look what you are losing.
All we can do is to give an image to an idea.

(Christopher Doyle)



Tarlabasi 1957

Thank you


