
IDE Master Graduation Project 

Project team, procedural checks and Personal Project Brief 

! Ensure a heterogeneous
team. In case you wish to
include team members from
the same section, explain
why.

! Chair should request the IDE
Board of Examiners for
approval when a non-IDE
mentor is proposed. Include
CV and motivation letter.

! 2nd mentor only applies
when a client is involved.

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project 
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and 
client (might) agree upon. Next to that, this document facilitates the required procedural checks: 

- Student defines the team, what the student is going to do/deliver and how that will come about
- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief
- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to
start the Graduation Project

STUDENT DATA & MASTER PROGRAMME 
Complete all fields and indicate which master(s) you are in 

SUPERVISORY TEAM  
Fill in he required information of supervisory team members. If applicable, company mentor is added as 2nd mentor 

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF  -> to be filled in by the Chair of the supervisory team 

Family name 

Initials 

Given name 

Student number 

IDE master(s) IPD     DfI SPD 

2nd non-IDE master 

Individual programme 
(date of approval) 

Medisign 

HPM 

Chair dept./section 

mentor dept./section 

2nd mentor 

client: 

city: country: 

optional 
comments 

Sign for approval (Chair) 

Name Date Signature 



   Sign for approval (SSC E&SA) 

Name Date Signature 

CHECK ON STUDY PROGRESS    

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair. 

The study progress will be checked for a 2nd time just before the green light meeting. 

YES all 1st year master courses passed 

NO missing 1st year courses 

Comments: 

EC Master electives no. of EC accumulated in total 

Of which, taking conditional requirements into 
account, can be part of the exam programme EC 

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners 

YES Supervisory Team approved

NO Supervisory Team not approved

Does the composition of the Supervisory Team  
comply with regulations? 

Comments: 

   Sign for approval (BoEx) Date Signature

Name Date Signature 

ALLOWED to start the graduation project 

NOT allowed to start the graduation project 

Based on study progress, students is … Comments: 



Personal Project Brief – IDE Master Graduation Project 

➔ space available for images / figures on next page

Project title 

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The 
remainder of this document allows you to define and clarify your graduation project.  

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT 
Complete all fields, keep information clear,  specific and concise 

Introduction 

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders 
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder 
interests. (max 250 words) 

 Name student  Student number 



 introduction (continued): space for images 

 image / figure 1 

 image / figure 2 



Personal Project Brief – IDE Master Graduation Project 

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to 
use to generate your design solution (max 150 words) 

Problem Definition 

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100 
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described 
stakeholders? Substantiate your choice. 
(max 200 words) 

Assignment 

This is the most important part of the project brief because it will give a clear direction of what you are heading for. 
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence) 
As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create), 
and you may use the green text format:  



Green light meeting 

In exceptional cases (part of) the Graduation 

Project may need to be scheduled part-time. 

Indicate here if such applies to your project 

Part of project scheduled part-time 

For how many project weeks 

Number of project days per week 

Project planning and key moments 

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt 
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines. 
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off 
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time 
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel 
course activities).  

Make sure to attach the full plan to this project brief. 
The four key moment dates must be filled in below 

Motivation and personal ambitions 

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your 

MSc programme, electives, extra-curricular activities or other).  

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on 

top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific 

subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are 

limited to a maximum number of five.   

(200 words max) 

Graduation ceremony 

Kick off meeting 

Mid-term evaluation 

Comments: 
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	account can be part of the exam programme: 
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	Initials: G C N
	Given name: Gyongyver Csilla
	student number:  5894395
	Text8: 
	individual programme date_es_:date: 
	IPD: Yes
	DfI: Off
	SPD: Off
	Medisign: Off
	HPM: Off
	Chair: Ruud Balkenende
	mentor: Mascha Slingerland
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	client: 
	city: 
	optional comments: 
	dept chair: SDE/DfS
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	allowed to start: Yes
	not allowed to start: Off
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	ESA name: K. Veldman
	ESA date: 1 Oct 2024
	ESA signature: 
	comments supervTeam: 
	comments study progress: 
	BoEx name: Monique von Morgen
	BoEx date_es_:signer:date: 1/10/2024
	BoEx signature: 
	PB student name: Gyongyver Csilla Nemesszeghy
	PB student#: 5894395
	Project titel: Designing biodegradable acoustic wall panels for a circular economy using agricultural waste 
	introductie textveld: This project explores how to create biodegradable acoustic wall panels from agricultural waste, specifically corn stalks, cobs, and leaves. The idea is to reduce reliance on synthetic materials, which are harmful to both the environment and human health, by introducing a sustainable alternative that fits into the circular economy model. The target audience of this product is going to be the domestic market. Focusing on the demographic of home owners aged between 25-45. Who are having trouble with noise pollution in their homes, environmentally conscious and interested in exploring new product on the market. My other main stakeholders will be farmers, who can provide the raw materials from corn crops and industries involved in construction or interior design. Companies are increasingly seeking eco-friendly alternatives to conventional materials. And the trends are going towards to the eco-friendly alternatives from the end-user's point of view. So, this project can contribute to both environmental sustainability and economic development in the agricultural sector, while offering a viable, biodegradable solution for building materials both considering the industry and the the end-users.The acoustic board market is estimated to reach over $13 billion by 2025, but only about 6% of these panels are made using natural materials. By focusing on agricultural waste—of which only around 10% is currently reused—this project offers the potential to address the growing demand for sustainable solutions while supporting farmers by creating additional value for their by-products.In this project, I will investigate how corn waste can be turned into acoustic panels, aiming to ensure that the final product is fully biodegradable and performs as well as traditional options in terms of sound absorption, durability, and moisture resistance.
	Problem definition: The main challenge of this product is developing high-performing acoustic panels using corn stalks, cobs, and leaves. These materials offer great potential due to their fibrous and porous structure, especially corn cobs, which can enhance sound absorption. By compressing the fibers into layered structures with varying densities, I aim to harness their natural properties for effective sound absorption and noise reduction. Another challenge is ensuring the panels are strong and durable enough for long-term use. Corn stalks and cobs are lightweight, but they may lack the required structural integrity. Moisture resistance is essential since these materials are naturally absorbent and fire resistance standards need to be considered as well. These problem areas will be tested to ensure the panels perform upto the differnt standards. Besides, the product needs to needs to fit to the standards of the new circular economy and meet the needs and requirements of the end-users from a product experience point of view.
	Assignment: Create a prototype to improve sound absorption, and environmental impact for biodegradable acoustic panels made from mainly corn waste, benefiting the agriculture, the construction and interior design industries as well as consumers seeking sustainable building solutions.
	assignment vervolg: The assignment is to design a natural, biodegradable acoustic panel from agricultural waste like corn stalks, husks and cobs.  The project is going to focus on multiple aspects such as:- How well the corn stalks and cobs absorb sound compared to traditional acoustic materials? -What are the best methods for manufacturing a strong and effective acoustic panel? -How to improve the moisture and fire resistance of the product? -How can this acoustic panel reduce the environmental impact compared to synthetic alternatives? - How adaptable are these panels by companies and the end-users? To solve all these questions I plan to do literature reviews on the material properties of the base materials and the production of biodegradable particle and acoustic boards. I will research and benchmark the existing solutions and discover how comparable is this panel going to be compared to the other panels on the market. I will experiment with the materials and manufacturing methods to get a high performing product. To do that, I will define the main materials and processing methods and then I'll make sure the panels meet the standards of moisture and fire resistance, with the possible addition of extra natural or synthetic additive or coating. During the project I will create an LCA report with a strong focus on the end-of-life considerations and conduct a market and user research regarding the viability and desirability of the product. 
	Date Kick off: 26 Sep 2024
	date Mid-term: 20 Nov 2024
	Date Green light: 29 Jan 2025
	Date ceremony: 26 Feb 2025
	project part-time: Off
	# of project weeks parttime: 
	project days week: 
	motivation and personal ambitions: I’m excited about this project because it provides an opportunity to deepen my understanding of both sustainable design and advanced material science. One of the key skills I hope to develop is the ability to work with natural fibers and bio-based materials—how they behave, how they can be manipulated, and how they can be adapted for various applications. I also aim to gain hands-on experience in the chemical modification of natural polymers like cellulose and lignin, which could be a valuable technique for creating natural binders.This project will also give me the chance to learn about manufacturing processes such as compression molding and how it can be applied to biodegradable materials. Understanding how to scale up production of these materials for commercial use, while ensuring they remain environmentally friendly, will be crucial for my career in industrial design. Learning to navigate the balance between performance, sustainability, and manufacturability is something that will benefit me in future projects, whether they involve biocomposites, plastics alternatives, or other sustainable materials.Additionally, testing methods for acoustic performance, fire resistance, and moisture control will provide me with technical knowledge that is essential for product development in any field, particularly in construction or interior design. In the future, I hope to work in a company or research setting where I can apply these skills to create products that are not only functional but are also in harmony with the principles of a circular economy. This project will prepare me to contribute meaningfully to industries transitioning towards more sustainable practices.
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