
IDE Master Graduation Project 
Project team, procedural checks and Personal Project Brief 

! Ensure a heterogeneous
team. In case you wish to
include team members from
the same section, explain
why.

! Chair should request the IDE
Board of Examiners for
approval when a non-IDE
mentor is proposed. Include
CV and motivation letter.

! 2nd mentor only applies
when a client is involved.

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project 
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and 
client (might) agree upon. Next to that, this document facilitates the required procedural checks: 

- Student defines the team, what the student is going to do/deliver and how that will come about
- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief
- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress
- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME 
Complete all fields and indicate which master(s) you are in 

SUPERVISORY TEAM  
Fill in he required information of supervisory team members. If applicable, company mentor is added as 2nd mentor 

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF  -> to be filled in by the Chair of the supervisory team 

Family name 

Initials 

Given name 

Student number 

IDE master(s) IPD     DfI SPD 

2nd non-IDE master 

Individual programme 
(date of approval) 

Medisign 

HPM 

Chair dept./section 

mentor dept./section 

2nd mentor 

client: 

city: country: 

optional 
comments 

Sign for approval (Chair) 

Name Date Signature 



   Sign for approval (SSC E&SA) 

Name Date Signature 

CHECK ON STUDY PROGRESS    
To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair. 
The study progress will be checked for a 2nd time just before the green light meeting. 

YES all 1st year master courses passed 

NO missing 1st year courses 

Comments: 

EC Master electives no. of EC accumulated in total 

Of which, taking conditional requirements into 
account, can be part of the exam programme EC 

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners 

YES Supervisory Team approved

NO Supervisory Team not approved

Does the composition of the Supervisory Team  
comply with regulations? 

Comments: 

   Sign for approval (BoEx) Date Signature

Name Date Signature 

ALLOWED to start the graduation project 

NOT allowed to start the graduation project 

Based on study progress, students is … Comments: 



Personal Project Brief – IDE Master Graduation Project 

➔ space available for images / figures on next page

Project title 

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The 
remainder of this document allows you to define and clarify your graduation project.  

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT 
Complete all fields, keep information clear,  specific and concise 

Introduction 

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders 
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder 
interests. (max 250 words) 

 Name student  Student number 



 introduction (continued): space for images 

 image / figure 1 

 image / figure 2 



Personal Project Brief – IDE Master Graduation Project 

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to 
use to generate your design solution (max 150 words) 

Problem Definition 

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100 
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described 
stakeholders? Substantiate your choice. 
(max 200 words) 

Assignment 

This is the most important part of the project brief because it will give a clear direction of what you are heading for. 
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence) 
As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create), 
and you may use the green text format:  



Green light meeting 

In exceptional cases (part of) the Graduation 
Project may need to be scheduled part-time. 
Indicate here if such applies to your project 

Part of project scheduled part-time 

For how many project weeks 

Number of project days per week 

Project planning and key moments 

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt 
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines. 
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off 
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time 
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel 
course activities).  

Make sure to attach the full plan to this project brief. 
The four key moment dates must be filled in below 

Motivation and personal ambitions 

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your 
MSc programme, electives, extra-curricular activities or other).  

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on 
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific 
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are 
limited to a maximum number of five.   
(200 words max) 

Graduation ceremony 

Kick off meeting 

Mid-term evaluation 

Comments: 
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	PB student#: 4874048
	PB student name: Sterre Hoek
	Project titel: Promoting Financial Well-being for young adults through the implementation of Rabobank client data 
	introductie textveld: Today’s economic situation comes with many financial challenges for young adults, among which record breaking inflation, high living costs (CBS, 2024), student debt (NJi, 2024) and increased fixed costs (Rabobank, 2023a). Despite society’s increased need for financial flexibility and independence, customer financial vulnerability is growing, especially among young adults (Rabobank, 2024).
 
Young adults often have numerous transactions spread across various bank accounts and payment methods, from Apple Pay to Klarna, credit cards to cash, at home and abroad. Switching between different accounts adds to this complexity. This financial fragmentation, combined with changing life events can make it difficult to maintain a clear overview and manage income and expenses.
 
The traditional security of a steady income or even the ability to get through the month financially is no longer a given. Young adults are left with a greater responsibility to manage their Financial Health (FH) (Image 2) as they struggle to balance living in the present with preparing for the future. This graduation project aims to empower young adults in their personal steps towards improving their FH in both the short term and for their future, through touchpoints with the Rabobank.
 
Using Rabobank data could help the target group answer questions like ‘How much am I spending on subscriptions?’ and ‘How much can I spend on going out to dinner?’ However, it raises some crucial considerations: Do young users feel comfortable with their personal data being analysed? Does providing financial insights truly aid in improving FH? Do people take action or change behaviour when receiving advice from their bank? In short, how can Rabobank leverage its data to help young clients improve their Financial Wellbeing in a way that is both fun and engaging, but in an ethically responsible and non-intrusive way?
	titel image 1: My graduation planning visualised
	titels image 2: Rabobank Baseline Criteria for FWB (Rabobank, 2023b)
	figuur 1 invoegen: 
	figuur 2 invoegen: 
	Problem definition: Rabobank and their Chapter Design have conducted extensive research into the Financial Health (FH) or Financial Well-being (FWB) of young adults. This graduation project aims to build on that research, adding new insights gained through qualitative and quantitative research with the target group of young adults. During this research, I will be able to dive deep into the target group to analyse and understand their needs, wishes and values. Chapter Design wants to know how they can design engaging touchpoints between Rabobank and its young adult clients to aid in their personal steps towards a long-term Financially Healthy Future. 
 
To find the answer, a new definition of Financial Health based on the needs and wishes of the target group is required. Translating their predominant needs & wishes into a viable, feasible and desirable solution is paramount to the success of this graduation project. This adds value not only for them, in the form of short and long term FH, but als for Rabobank and their goal of fostering a company-wide understanding of FWB. Moreover, this project aims to create provocative ideas that challenge the current vision of the RaboApp; Bringing to light never before explored areas and adding value by helping them look beyond.
 
	Assignment: Create/Design/Redesign a touchpoint between the Rabobank and their young adult customers, to empower these young adults in their personal steps towards improving their FH in both the short term and for their future. 
	assignment vervolg: I aim to involve experts during all stages of my research by conducting expert interviews, as well as the end-user through regular alignment, co-creation and evaluation sessions. Figuring out if and how I want to align my project with the vision of Rabobank will greatly determine how provocative & effective this graduation project will be for the bank.
 
The project will follow a triple diamond structure, with each phase containing design methods to define the problem, find ideas and eventually solutions. Each phase involves sufficient synthesis, regular check-ins with the client as well as the target group. Co-creation sessions will not only be held as brainstorm method, but also to evaluate ideas and concepts, both with the target group as with the client. I aim to use quantitative research to gain insights and qualitative research to test these insights and draw conclusions.
 
My unique position within the Rabobank as a graduation intern of Chapter Design will allow me to bridge between departments and people of the Rabobank. 
	Date Kick off: 20 sept 2024
	date Mid-term: 13 nov 2024
	Date Green light: 29 jan 2025
	Date ceremony: 26 feb 2025
	project part-time: Off
	# of project weeks parttime: 
	project days week: 
	Text56: 
	motivation and personal ambitions: This graduation project is in collaboration with the Rabobank. Through this project I hope to get a feel for what it is like working in a corporate culture, gaining insights in the communication methods as well as the structure of the Rabobank Design Chapter. I hope to test my skills working with earlier performed research, building upon existing information but also finding new areas to create value with new problems to solve. I would like to apply my existing skills in visualisation tools, but also gain new skills in for example Figma (a program used by Rabobank). 
 
Moreover, I hope to apply qualitative and quantitative research methods, challenging myself to think from a human centered perspective. I aim to implement strategic design methods, such as a future vision and possible roadmap, to create a feasible and viable solution that will continue to create value in the future.
 
I also want to apply my creative facilitation skills in co-creation sessions, not only within the target group but also within Chapter Design & Rabobank. 


