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enable a more comprehensive 

and structured approach to long-

term urban planning

lack of clear scenario 

definitions in urban 

planning discussions

can foster a more collaborative, 

transparent decision-making 

process

gaps in stakeholder 

engagement

limits adaptability and create 

planning frameworks that are less 

flexible in the face of political or 

social changes

highlights a tendency 

toward outcome-driven 

discussions

essential to consider not just local 

issues but also broader regional, 

national, and even global 

dynamics

identifies challenges in 

integrating external 

factors 

Results
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Incorporating clearer definitions of scenarios means building 

long-term, adaptable strategies that go beyond immediate 

concerns and provide a framework for dealing with future 

uncertainties.

Lack of Clear Scenario Definition

Shifting from short-term operational concerns to long-term 

planning that considers various scenarios and how different 

factors (demographic, economic, environmental) may evolve.

Focus on Long-Term Strategic Thinking

“How can strategic scenario thinking be integrated into Rotterdam's urban development process, and 

what potential does it hold for addressing politically sensitive urban development projects, 

particularly in the case of Feyenoord City?”
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“How can strategic scenario thinking be integrated into Rotterdam's urban development process, and 

what potential does it hold for addressing politically sensitive urban development projects, 

particularly in the case of Feyenoord City?”

The results advocate for a more structured 

stakeholder inclusion, which would ensure 

that decision-making is not dominated by 

short-term operational concerns but 

includes long-term, inclusive planning.

lack of active stakeholder 

involvement in decision-

making

Adopting a scenario-building methodology 

could foster a planning environment that is 

less reactive and more proactive, 

anticipating potential challenges and 

political shifts.

Shift from Outcome-Driven to 

Process-Oriented Planning

More adaptive framework that is capable of 

responding to unforeseen changes, a 

necessity for managing politically sensitive 

projects that may face opposition or 

require compromise over time

External Dynamics and 

Political Sensitivity
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Integrating strategic scenario thinking into Rotterdam’s urban planning can create a more adaptive, 

inclusive, and resilient development process. By addressing key gaps—clearer scenario methodologies, 

enhanced stakeholder engagement, a shift to process-oriented planning, and better integration of 

external dynamics—the city can strengthen its approach to complex projects like Feyenoord City. 

Integrating scenario thinking provides a framework for proactive planning, broad collaboration, and 

adaptability to changing social, political, and economic landscapes. 

Conclusion
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