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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name  _Minnema Your master programme (only select the options that apply to you):
initials ~_AD given name Abe IDEmaster(s): ( ) IPD)  ()Dfi) () sPp)
student number
street & no.
zipcode & city Honours Programme Master
country Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Ellis van den Hende dept. / section:  DOS/MCR
“*mentor  Jasper van Kuijk dept. / section;: HCD/AED
Dominiek Post
DPG Media
Amsterdam Netherlands

As Jasper van Kuijk is also a columnist at de Volkskrant, he already as a good
understanding of the company. While Ellis van den Hende is a good fit to the
topic and my interests in SPD.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair  Ellis van den Hende date - - signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _32 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  __32 EC missing 1° year master courses are:

List of electives obtained before the third
semester without approval of the BoE

Digitally signed
C . Van by C. van der

Bunt
der Date:
2021.09.21
name _C.vanderBunt date 21 - 09 - 2021 signature Bllnt 13:40:00

FUZUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

comments
name _Monigue von Morgen date 28 - Q09 - 2021 signature
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Personalisation of the news at de Volkskrant project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 13 - 09 - 2021 22 - 03 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

My graduation project will take place at DPG Media and de Volkskrant. De Volkskrant is a dutch newspaper that is part
of DPG Media, a large media company in the Netherlands, Belgium and Denmark. My focus for this project will be on
de Volkskrant. Within the spectrum of newspapers in the Netherlands de Volkskrant is defined as a Kwaliteitskrant (a
quality newspaper) and its largest competitor is the NRC which is part of the Mediahuis, the competitor of DPG Media.
De Volkskrant is a left leaning politically oriented organisation and is known for their research-journalism and many
columns.

At de Volkskrant | will focus on researching and designing personalisation for the app and website. My main focus will
be on personalised recommender systems for the content of the news, but will also explore other types of
personalisation that have an impact on what news the reader sees in the app or on the website.

The main opportunity for de Volkskrant lies within its own mission: ‘showing all perspectives on the most relevant
topics of the news and broadening the scope of the readers’. With the overload of news that the readers currently face,
it is impossible to read everything. That is why it is relevant to present the most relevant news to a reader, so that
he/she can dive deeper into topics that he already knows or discover new subjects.

As de Volkskrant is part of the journalistic sector in the Netherlands, the stakeholder overview is particularly interesting.
De Volkskrant is a commercial company that is part of a large media concern. It also is a newspaper that has a
journalistic responsibility, that is often described as being the ‘fourth estate’. In addition to the trinity of power in the
dutch democracy, it has the responsibility to check the actions of the government and politics so that it can uncover
possible issues to the population, so that it is transparent. The main stakeholders that are within the company are:
- De Volkskrant
- The editorial team, consisting of chefs and editors that decide what is the news that is shown to the readers.
- The journalists and columnists, the creators of the stories.
- The web- and app editorial team, that currently decide what comes online at what time and in what order on the
digital platforms.
- DPG Media
- The journalistic product development team, develops and designs the apps and websites of all newspapers of
DPG Media.
- The marketing department, responsible for recruiting members
- The sales department, that sell the advertisements

Outside of the company they are:

- The readers, both subscribed and maybe new unsubscribed readers.

- Society, de Volkskrant has a responsibility towards society as a whole in checking the actions of the government and
sharing the world's most relevant events.

My project will last for 25 weeks for four days a week. In the end | will have created a final design that visualise and
show how personalisation could help de Volkskrant better fulfill its mission.
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image / figure 1:  The app and website of de Volkskrant
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

The digitisation of the newspapers brings many new opportunities that de Volkskrant can act upon. The possibility to
refer and link to older articles or external sources create an extra layer to the depth of the articles. Digitisation also
enables journalists to stay in closer contact with their readers and a more multi-medial approach by adding sound and
video to their articles. This is just the start though, digitisation brings many more opportunities to de Volkskrant.

One of the main challenges in the digital work of de Volkskrant is to get the right reader to the right article. At de
Volkskrant there is a vision on this, that consists of two main parts:

De Volkskrant wants to broaden the scope of the readers, by showing both the news that the journalists think the
reader should know in combination with more 'niche’ news with themes that surprise the readers.

The second important part is the deepening of the knowledge of the readers, by offering longer reads, recurring
themes or columnists that demand more research or specific knowledge.

The problem of the overload of news can sometimes make it hard to always see the columnists or themes that you like
and therefore create an unpleasant user experience. A reader might not find what he is looking for in a digitally
overcrowded place like the app and website.

| believe personalisation could help in this aspect, fitting the content that is shown to the reader and in this way help
achieving the goals of de Volkskrant. A problem that then occurs is the fear of filter bubbles. Filter bubbles are the
results of algorithms that only show readers information that confirms their own beliefs and as a result of that create
the idea that their beliefs are the truth. These have had a large part in creating the mistrust in the media and are the
opposite of one of the two goals by de Volkskrant: broadening the scope of the readers. So it is important to take this
into account during this project.

The final design that | want to create for de Volkskrant are (interactive) prototypes for an app or website, they will show
what personalisation looks like for a reader and help me communicate my ideas about the possibilities of
personalisation. An important addition to this is that | would also like to provide future recommendations to DPG
Media on how it could be implemented or help guide them towards a more personalised digital service.

To do this right an important part of the assignment is to create clear guidelines and ideas for what the goal of
personalisation should be. Based on the opinions of the stakeholders involved in the project, examples of
personalisation that already exist and academic research done into this topic.

The sensitivity of the topic of personalisation demands a thorough understanding of how such an algorithm would
work, so | want to collaborate with the computational scientists at DPG Media. In this way | can develop my ideas into
concepts that are realistic and | can communicate the way they work. By also making visual screens and images of
what these ideas could look like in an early stage, | can more easily communicate these ideas with the stakeholders
and collect their input, before developing it into more interactive prototypes.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.

startdate 13 -9 - 2021 22 - 3 - 2022 end date

Graduation @ DPG Media/de Volkskrant (4 days a week)
% 3 3w 0 o 4 2 4 s & 4 4 & 4 50 5 52 A 2 3 4 5 6 7 8 g 10 11 12

Project week ) 1 2 5 . 8 6 7 8 ? 10 0 1z 13 5 16 w7 1w 19 ™ n =z B u B
Date (Monday) O4/Sep 13/Sep 20/Sep 2WfSep 04/0ct 11/Oct 18/0ct 25/0ct 0l/Nov 0/Nov 15/Nov 22Nov 29/Nov Dé/Dec 1MDec 2UDec I7/Dec OJan 10/Jan 1Pian 24MJan 3Wan O7/Feb 1ifFeb 21/Feb 28/Feb OF/Mar 14/Mar 21/Mar
Working days ] 4 1 4 a a 4 4 4 4 4 4 a a 0 0 4 4 . 4 a 4 0 4 [ 4 a 4
Free days Christmas holiday= Sronaliey

Research
Implemant Midterm foedback
Facilitate co-creation sessians}
Define mast relevant insights

Develop

[y I

Greate first concepts
concapts
Designing and developing concepts | | 1

Test and validate with company

Evaluation

 conceptis) as final design

My graduation is spread over 25 weeks, since | only will work 4 days a week due to working next my studies.

My approach is based on the involvement of diverse stakeholders, in the first phase | will interview both internal (such
as designers and editors at DPG and de Volkskrant) as external (such as researchers) experts for my research next to the
readers of de Volkskrant. This continues in my second phase in which | want to create a large amount of ideas from
different perspectives, hence a co-creation session. | want to do this to create fresh insights and come up with ideas
that could be very extreme. In the development phase | will iteratively design towards my final design, testing my
design with readers and in my evaluation phase also with internal experts. In my final phase after the greenlight |
would like to spend some time to write or visualise a recommendation for de Volkskrant to see what parts could be
implemented and how it could inspire further work.

The goal for my midterm is to have finished the research phase and have a plan for what | want to get out of my
co-creation sessions and who | would like to invite. For my green light | want to have a final design ready, so | can use
my green light-feedback for improving it before final graduation.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

Graduating at the newspaper feels like a great fit to end my studies. A newspaper like de Volkskrant is a platform for a
diverse set of talent, not just the people that are subject in the medium, but also the team working to create the paper
and others that contribute to the realisation of this medium.

In my education | have always been fascinated by platforms like this, it did not matter if it were events where | could
invite great artists and speakers to show their talent or working on a magazine that showcased new design talent. As
long as the medium was a facilitator for exchanging ideas and energy. | also strive to organise my project in this way,
working with experts within the de Volkskrant and DPG Media and out of this environment. As | think this fits the
context of this project.

I look forward to collecting these different visions, insights and opinions to develop personalisation that adds value.
These kinds of digitisation demand a thorough understanding of the most important stakeholders. | want to dive into
the world of journalists. How do they pick their stories and how do they know in what tone it should be told? | want to
understand the rituals of the readers, what do they look for in their news and how do they experience this? And how
would such a personalisation-algorithm then work? In collaboration with external experts and the computational team
at DPG Media | want to learn how to collaborate on these systems as a designer.

In this way | hope to define the value personalisation can bring to de Volkskrant, developing my skills in visual
presentation and choosing the right words to spark people's interest and convince them of my ideas. Working with
personalisation that has negative preconceptions should be communicated transparently and clearly, without scaring
people away. In this way | hope to help build a medium that gets rid of filter bubbles and in this way rebuild a little bit
of trust back into the media.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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