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PROBLEM

PROBLEM AND IMPACTS OF TOURISM IN
THE CASE OF AMSTERDAM



problem
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'& 17.000.000

. N, -’
tourists N Amsterdam-__

tourists in 2015

383
A' 138'600'0(22
visit days in 2015
. 6.800.000
'nla of the total ntl(l)rl:lrliztrsofl%oer?s/g

tourists that stayed in a hotel in 2015

ol\ 86499

inhabitants center

- citizens : toursts
LE A

4,4 tourist per citizens every day in the center

A\ 41 % in center
ey of the total amount
[ of rooms

12619 of the 30645 hotel rooms are in the center



problem

\_/""‘iq

Museumplem

N
0100500 1000 m O

Crowding locations tourists, based on: Kuddedieren (Poel & Boon, 2015), own image.



problem

trends

layers

social

GLOBALIZATION

MIGRATION

ECONOMIC
WELL-BEING

(4

|

GROWING NUMBER OF TOURISTS

|

diversification of activities;
loss of identity;
decreased liveability;




_ e i 1
WELCOME TOUR IS’ i
THE RENT OF HOLIDAY APARTMENTS
IN THIS NEIGHROURHOOD DESTROVST
THE LOCAL SOCIO-CULTURAL FABRIC

" AND PROMOTES SPECULATION. MANY LS
LOCAL RESIDENTS ARE FORCED To Y
MOVE OUT. ‘

o —

ENJOY YOUR STAY

Protest in Barcelona tegen woningverhuur aan toeristen, derived from https://www.nul20.nl/dossiers/airbnb-gewild-en-verafschuwd



problem

trends

layers

economic

ECONOMIC
WELL-BEING

GLOBALIZATION MIGRATION

@«

|

GROWING NUMBER OF TOURISTS

|

employment opportunities;
diversification of economy;
disappearing of local economy;
commodification;

loss of identity;

diversification of activities;

decreased liveability;




TUC TUC STARBUCKS

OLD AMSTERDAM Zgzgsbpogzggg mainly Coffee and food franchise
Touristic shop for cheeses SOUVENIRS & GIFTS 4 ) 5
with tastfng room Touristic shop for souvenirs TOURS AND TICKETS AMSTERDAM TODAY
NEW YORK PIZZA Shop for tours and tickets for touris- Touristic shop for souvenirs
DRAKE’S 55;3;::%}3:: take-away tlc attractions like boat tours TR : :
Clothing store : Lunchroom and
g GANDHI AMSTERDAM bakery franchise
CHEESE COMPANY :

Restaurant for indian food )

NOVOPLAY
Gambling




problem

trends

layers

technical

GLOBALIZATION

MIGRATION

ECONOMIC
WELL-BEING

&

|

GROWING NUMBER OF TOURISTS

|

improved infrastructure
and social services;

crowding,

placelessness;

loss of identity;

commodification;

disappearing of local economy;

diversification of activities;
decreased liveability;

employment opportunities;
diversification of economy;

10.






problem

trends

layers

GLOBALIZATION

MIGRATION

ECONOMIC
WELL-BEING

GROWING NUMBER OF TOURISTS

|
|

governance % spreading tourists through the region;

loss of identity;

commodification;
placelessness;

disappearing of local economy;

crowding,

diversification of activities;
decreased liveability;
employment opportunities;
diversification of economy;
improved infrastructure
and social services;

12.



enkhusen ] |
Travel area and highlights of the |
Amsterdam & Region Travel Ticket B SEE

Alkmaar W’

Uitgeest . . A\ Sataviastad

HS
X dustrial Heritage 10 frr Violandam!
\ Wikaanzee b Wofrarvag’ 0 110 316] The Big Lake ) Lelystad

2

Wormer
Volandam, Contrum

Wind Water Beach i wormerveer 2 &7 B3
Velsen. Zaandijk m L % | i Qnﬁm

Noord
Koog Zaandijk Station®

umuiden @) ymuicen voos |l = vy [2)
Vonnckendarn
sanZeen oo f63} vetsen- a/d 22an g Swaensborch

Ziid

Marken, Kerkbuurt )

Zaandam [ ] = \ dam Marken

Zaandam
Oostzasn

oL 159
Bloemendaal o
RS Almere Buiten
(Eromwerskoliweg)
o
‘Almere Oostvaarders
(Amatardam fo
SEtesarmesrpiin

Almers Stad, Passage

Almere

Station Amstardam Amstl A A

Amstepdam zuid
S5 Diemen

Muiden, P+& Terrein Almere Haven

Almere Raven
m e -] Amstefdame Muide

197858 ETT) Zuidoost o
Schiphol Alrnmnm

yo_ & Saton Bimer Aron | Weesp

S N Fortress Stretch
Ouderkerk 4

Hillegom a/d Amstel \ Huizen

’w— e .|
QUERS OF AMETERDANA B )
58 2

Nieuw- Basmeer
Vennep 76

Historical River Estates
Station Hilversum

; Hilversum

Naardon, Gooimser P+R

Huizen, Busstation

Kudelstaart

Leiden

Museums, Sights, Attractions.
and Historic Towns

Bus line, Haarlem / Beach region

Bus line, Schiphol Airport / Flowers region

Bus line, Old Holland region

Bus fine, New Land / Castles & Gardiens region

Msjor bus stop

Bus transfer point
Walking route
Metro line with station

Railway line with station

@ Vmuiden aan Zee Beach [82]

@ Port of lUmuiden [82]

© Beverwijk Bazaar —@— and

@ Bloemendaal aan Zee Beach [81]84]
@ National Park Zuid-Kennemerland

@ Amsterdam Water Reservoir Dunes
@ Zandvoort aan Zee Beach
© Race Circuit park Zandvoort
© Steam machine Cruquius

8 Zaandam Center

Zaanse Schans X

Ve oW
QI0I0)

@ breukelen

@ Zaan Industrial Wall in Wormer =o-

@ Teylers Museum [80]300[356]
Frans Hals Museum [80]300]356]
Haarlem central square [80]300]356]

@ FloraHolland Flower Auction [[EZ]

@ Amsterdam Airport Schiphol [ET]

@ Beemster Unesco World Heritage

@ Volendam [EIEIR

@ edam

@ Marken EEH

) Monnickendam EIH
€D Rijksmuseum [25
8 Van Goghmuseum [2[5]*

‘The National Maritime Museum [22[48]*

€D Stedelijk Museum [2]5]*

€) Hermitage []1]*

€D Royal Concertgebouw [2[5]16724]"
€ Anne Frank House [13[14]17]"

€ Amsterdam Museum [1[2]5]*

@ Albert Cuyp Market [4]16]24]

* see Amsterdam city map on backside

Amsterdam Marketing spreading strategy region, https://www.iamsterdam.com

@ Amstelveen Center [FIFEZ1300[356]
€ Cobra Museum [IEZI300]356)

@) Ouderkerk a/d Amstel

@ Almere Center [IT]

€ Loosdrecht Lakes

@ Amsterdam Castle Muiderslot LT ErT]
€@ Fortress Island Pampus FETFEEEITERT]

@ Westeinder Lakes 2]

@ Dutch Fortress Museum in Naarden 1]

@ OId harbour Huizen 211




problem

MIGRATION

ECONOMIC
WELL-BEING

trends GLOBALIZATION
layers
@
history v

|

GROWING NUMBER OF TOURISTS

|

cultural commodification;
loss of cultural identity

loss of identity;
disappearing of local economy;

commodification;
placelessness;

crowding,
spreading tourists
through the region;

diversification of activities;
decreased liveability;
employment opportunities;
diversification of economy;
improved infrastructure
and social services;

14.






problem

trends GLOBALIZATION

MIGRATION

ECONOMIC
WELL-BEING

layers

(4

|

GROWING NUMBER OF TOURISTS

|

loss of identity;

disappearing of local economy;
commodification;
placelessness;

cultural commodification;

loss of cultural identity

crowding,
spreading tourists
through the region;

diversification of activities;
decreased liveability;
employment opportunities;
diversification of economy;
improved infrastructure
and social services;

IDENTITY

PRESSURE

QUALITY OF LIFE

16.



problem

ECONOMIC

GLOBALIZATION MIGRATION
trends WELL-BEING

|

GROWING NUMBER OF TOURISTS

|

layers

c

1

IDENTITY PRESSURE QUALITY OF LIFE



problem

60
55
50
45 * 17.000.000

40 / tourists

35 .
30 -/
25 /

20

15 /
10 .

Growth in % relative to 2010

839285

5 ——— inhabitants
0 — o —
Q N Vv D Ld & o A
N N N N N N N N
qu ,‘IQ q'Q "?Q ,19 qu q'Q "?Q

— Inhabitants = Overnight and day-visitors

Crowding locations tourists, based on: Kuddedieren (Poel & Boon, 2015), own image. 18.



problem

Growth in % relative to 2010

350
325
300
275
250
225
200
175
150
125
100
75
50
25

60.000.000 visitors

in 2030
_ —7.000.000 ~975.000 citizens
— (BBO.2BE v in 2030
7

— Inhabitants = Overnight and day-visitors

Growth tourism disproportional, based on interview with Veldhuizen, 2017.

19.



problem

NUMBER DF TOURISTS

A TOURISM AREA CYCLE OF EVOLUTION

A
Rejuvenation | o
d
B
s A
tagnation
CRITICAL RANGE OF %\
ELEMENTS OF CAPACITY  Coneolidation \\:‘___ -
R A
NN
v4 Decline \ \\
\ P
\\
E
Amsterdam
Development
Involvement
Exploration
—
TIME

A tourism area cycle of evolution by Butler, 1980. 20.



problem

If the municipality does not take action soon, the migratory
flow of tourists coming to the city & region of Amsterdam
will leave a disruptive impact behind, making the city
increasingly less attractive to citizens.

A
@

Disproportion in comparison tourists and residents by Gemeente Amsterdam, 2015.

21.



aim

To distribute the number of visitors in the Amsterdam
Metropolitan Area more evenly through the city and region
to use the full socioeconomic potential equally, relieve the
pressure on the problematic area - the city center - and
minimize the negative impacts on all other areas while
providing attractive spaces for both the citizen and tourist.

22.



aim

To distribute the number of visitors in the Amsterdam
Metropolitan Area more evenly through the city and region
to use the full socioeconomic potential equally, relieve the
pressure on the problematic area - the city center - and
minimize the negative impacts on all other areas while
providing attractive spaces for both the citizen and tourist.

tourist experience & quality of life

touristic ™
attractions || "

place of interaction
between citizen and
tourist

23.



aim

By a proposal of touristic areas spread out through the city
existing of nodes and connections, filling in the gab between
the city center and the region.

ACCESSIBILITY

xS

DISCOVERIES &
SUPPORTING PROGRAMM

24.
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THESIS IS INFLUENCED BY THEORIES FROM:

NETWORK CITY LIFE CYCLE TOURIST IDENTITY TOURIST CLUSTERS
DESTINATION
Gabriel Dupuy & Butler Hull, Lam & Vigo Hoog
Kritika Sha The life cycle of a Place identity Cultural clusters
Network layer tourist destination Riza, Dorati & Fasli
approach Place image

THIS PROVIDED INFORMATION ABOUT:

How to analyse the
operators in a
layered approach

The possible
scenario’s for a
touristic destination

How to identify
authentic images of
an area

The requirements
for an attractive
cultural cluster

26.



CONTEXT

LAYERED ANALYSIS



context

THESIS IS INFLUENCED BY THEORIES FROM:

NETWORK CITY LIFE CYCLE TOURIST IDENTITY TOURIST CLUSTERS
DESTINATION
social
economic
technical <>
governance

history /



context

S

SOCIAL

activity of social media tourists

W activity of social media citizens

crowding of tourists
crowding of citizens

m crowding of both

Based on research by Psyllidis, 2016 and Hakvoort & Gutiérrez, 2016. 29.



context

e

ECONOMIC

a touristic attraction : ¥
° S !

w® hotel . -

Airbnb concentration ’
@ facility (non housing)

market

cultural cluster

o eventvenue

Based on maps.amsterdam.nl and de Hoog, 2013 The Dutch Metropolis. 30.



context

R

~_.

\\\\\\\ .'"ef"i .

TECHNICAL
iy, pedestrian friendly public space

— pedestrian prioritized network

N

cycle prioritized network

— tram line

bus line -,;-_*:. ._ \ Nl
ferry line O train/metro station ° HELT o
--------- train tracks .  tram station \“
— highway e Passenger Terminal ‘*-,_‘\"
‘,‘_‘\‘

Based on maps.amsterdam.nl i 31.




Ny

context §§\\§ WESTERPARK \ \

9% § A | INN s§\ ‘ \
§\ ~\\\\\\\\“\\§3AARSJES \ RV \~ Y

- e .
\\\\\\\\\\\\\ \\\\\b\\x - | ‘ 1 PLANTAGE\\\\\\\\ -
R N \ N N
N ‘ 00ST \\ ‘

G

GOVERNANCE
N\ no, unless areas for new hotels
AN stop on touristic facilities
, neighbourhood campain area

(Amsterdam Marketing)

\

Based on maps.amsterdam.nl and lamsterdam.nl. \‘/\/\ 32.



context

Z £ //” y / Z
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itz . |

HISTORY
e monument
7 UNESCO heritage
7/ national conservation
. local conservation

Q identical element

Based on maps.amsterdam.nl. 33.



STRATEGY

CULTURAL CLUSTERS, THROUGH NODES
AND CONNECTIONS



strategy

A cultural cluster is defined as a cluster that:
“has at least three cultural institutions within a walking distance of not
more than 5 min from each other and draws at least 500.000 visitors per

year” (Hoog, 2013, p. 47).

CLUSTER

Criteria cluster, based on The Dutch Metropolis by de Hoog, 2013. 35.



strategy
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strategy

HIGHLY ATTRACTIVE CULTURAL CLUSTER |
tourists follow the route along the clusters

CLUSTER WITHOUT HIGH ATTRACTION |
attractions are not familiar or attractive
enough for tourti

0 d Jmuidte nere

g entral Station
i h;" s

Ly ) ,
gRS . Dom de Wallen
negen kleine straatjes "1 g

-

e . o \ﬁ :
: T oW
Vondelpark q’-.f‘j:vﬂ §°
< Museumplein i3
= T

- Ir

ATTRACTIVE AREA, NO CULTURAL CLUSTER |
tourists are attracted to the area without it
having a higher concentration of cultural attractions

Cluster, based on The Dutch Metropolis by de Hoog, 2013, activity from Psyllidis, 2016 and facilities from maps.amsterdam.nl.

38.



strategy

For this project, the potential clusters will be defined as an area that:
“has at least two or more cultural activities within a walking distance
of not more than 10 min from each other and draws at least 300.000

visitors per year, including event visitors”

CLUSTER

39.
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strategy |
WESTERPARK — " JiEuwenpam
| - O OVERHOEKS
o) S
SLOTERPARK
. I
BAARSJES . — | — 5 -
OUD-WEST 4. (%
L] ’
OEYMPIC
QUARTER
POTENTIAL CLUSTERS ' @ ARENA BOULEVARD” !
PN AT -

touristic attraction

-

cultural cluster

knowledge cluster
conference cluster

potential area with 2 or more

cultural attractions (new clusters)

40.



strategy

Important is to create a relation with other clusters to strengthen the
attractivity, what can lead to combination of clusters into districts or
quarters: avariety of possibilities of connections between hubs or clusters.

DISCOVERIES &
SUPPORTING PROGRAMM

41.



strategy

™

42.



strategy
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strategy

PUBLIC TRANSPORT NETWORK

—— tram line

bus line

ferry line
O station g
-e. proposed extra tram network

proposed extra bus network

45,




strategy

A \\\\i\\\*\\\\fgn

7

N\
N\

<

N

D .

N

PEDESTRIAN NETWORK N\ Q\\
pedestrian friendly public space ‘ ; \\\ \\
§§Q park/forest B \\ \\\

— existing pedestrian prioritized network

W

"""" proposed extra pedestrian network

46.



strategy

A \\\\i\\\*\\\\fgn

7

N\
N\

<

N

D .

N

PEDESTRIAN NETWORK N\ Q\\
pedestrian friendly public space ‘ ; \\\ \\
§§Q park/forest B \\ \\\

— existing pedestrian prioritized network

W

"""" proposed extra pedestrian network

47.



strategy

NO DISPERSE OF TOURISTS |
tourists commonly stop at the city center or heritage
border and do not distribute through the city

CLUSTER WITHOUT HIGH ATTRACTION |
attractions are not familiar or attractive
enough for tourists to accumulate here

s *.1 Central Station
b T

-

) EDam ¥ de Wallen .} ,

[N NI 7 N
negen kleine straatjes lf‘ " ! ,’féb;'\
: ﬁ!aﬁ’o‘" g <7 Rembrandtplein

i Leidseplein 2% : =

NO DISPERSE OF TOURISTS |
area that tourists frequently visit, but do not distribute
further into the city, while economic axis continues

48.



strategy

7
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N

big crossing

Q

@@ .
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A S AN
, e @
I / | Museumplein (S
7
. J/
street without
economic activity
public space
with car parking

49.



strategy

square with cafés
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3 \/ \\\\\
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-f

Amstelveenseweg

Apollobuurt

& Olympic quarter

iy !

. .

create pedestrian prioritized
street with economic activity

50.



strategy

square with cafés

Amstelveenseweg

Apollobuurt [iFeg [/
& Olympic quarter

viewpoint

create pedestrian prioritized
street with economic activity

A
——

Museumplein
yas®

pedestrian

\friendly crossing

litative publi

o~

. 57, \\\\

e
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BRIDGING THE GAB

BETWEEN THE CITY AND REGION
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Travel area and highlights of the

Amsterdam & Region Travel Ticket

Alkmaar W’

A

\ Wik aan Zee
P

Wind Water Beach

Beverwijk

Velsen
Noord

muiden @) e
—

aan Zee Velsen-

Ziid

A

o
Bt (g0
[BOIB1] (rsraaimg i oiesm) 2 Heemstede

Ardenhout

y O
1 (Guiome)

Hoofddorp

&
i
M

Keukenhof

Hillegom

OWIERS

24103 - 16105 Nieuw-
Lisse Vennep
24103 16705:

Noordwijk

Leiden

Museums, Sights, Attractions. Bus transfer point
and Historic Towns

Bus line, Haarlem / Beach region Walking route

Bus line, Schiphol Airport / Flowers region Metro line with station
Bus line, Old Holland region Railway line with station
Bus fine, New Land / Castles & Gardiens region

Msjor bus stop

©[F sa STERDANI

"}

Uitgeest

Heemskerk

dustrial Heritage

Wormervear
Wormer

(]

Q

Wormerveer
Zaandijk
Koog Zaandij Station®
koog
Zaandam

Zaandam

s58:20103 - 1605
197 858 EIT)
Schiphol Airport/Plaza

Hoofddorp) 0¥

e

Amstepdam zuid
O,

=
Ouderkerk 4
a/d Amstel

~

Enkizent|

T (parmerend,
Korenstrant

(‘Bmsterdam toord.
Bllsotermeerpisin

(52]

Station Amsterdam Amtal
Diemen

Almers Stad, Passage

Almere Buiten

Almere Station

Almere

A A

Muiden, P+& Terrein

Amsterdam- Muiden
Zuidoost o
Station Bijimer Arona.

Weesp
[300[356[ "]

Amstel River Countryside) 11

Aalsmeer g,

X

Flora Holland

Uithoorn

Kudelstaart

@ Vmuiden aan Zee Beach [82]

@ Port of lUmuiden [82]

© Beverwijk Bazaar —@— and

© Bloemendaal aan Zee Beach

@ National Park Zuid-Kennemerland

@ Amsterdam Water Reservoir Dunes
@ Zandvoort aan Zee Beach
© Race Circuit park Zandvoort
© Steam machine Cruquius

8 Zaandam Center

Zaanse Schans X

{ /-
A e A 0l

Abcoude

‘A

m

Historical River Estates

Almere Haven

Naardon, Gooimser P+R

Fortress Stretch

\

Naarden
Naarden-Bussum §

Station Hilversum

; Hilversum

Ve oW
QI0I0)

@ breukelen

@ Zaan Industrial Wall in Wormer =o-

@ Teylers Museum [80]300[356]
Frans Hals Museum [80]300]356]
Haarlem central square [80]300]356]

@ FloraHolland Flower Auction [[EZ]

@ Amsterdam Airport Schiphol [ET]

@ Beemster Unesco World Heritage

@ Volendam [EIEIR

@ edam

@ Marken EEH

) Monnickendam EIH
€D Rijksmuseum [25
Van Goghmuseum [2[5]
The National Maritime Museum [22]ag]
€D Stedelijk Museum [2]5]*
€) Hermitage []1]*
€D Royal Concertgebouw [2[5]16724]"
€ Anne Frank House [13[14]17]"
€ Amsterdam Museum [1[2]5]*
@ Albert Cuyp Market [4]16]24]

* see Amsterdam city map on backside

Amsterdam Marketing spreading strategy region, https://www.iamsterdam.com

Almere Haven

(]

Huizen, Busstation

Huizen

Batavia Stad
Ameterdam
Fashion Outiet

Lelystad Centrum ®

Lelystad

o
Almere Oostvaarders

@ Amstelveen Center [FIFEZ1300[356]
€ Cobra Museum [IEZI300]356)

@) Ouderkerk a/d Amstel

@ Almere Center [IT]

€ Loosdrecht Lakes

@ Amsterdam Castle Muiderslot LT ErT]
€@ Fortress Island Pampus FETFEEEITERT]

@ Westeinder Lakes 2]

@ Dutch Fortress Museum in Naarden 1]

@ OId harbour Huizen 211
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CLUSTER DEVELOPMENT

NDSM CLUSTER REQUIREMENTS



~ cluster development

start/new clusters

develop around and in addition
to existing (cultural) facilites

adding attractions + events
create attractivity

development

development and improvement
of the factors:
number of institutions,
accessibility, design of public
space and supporting
programme

ongoing growth

improving the quality of the
institutions, accommodation of
visitors and public space and
better connect to surrounding
areas

“a variety of possibili-
ties of connections
between hubs” or
clusters

important is to create a relation
with other clusters to strengthen
the attractivity, what can lead to
combination of clusters into
districts or quarters

Based on development strategies from the Dutch Metropolis by de Hoog, 2013.

58.



~ cluster development

start/new clusters

develop around and in addition
to existing (cultural) facilites

adding attractions + events
create attractivity

Based on development strategies from the Dutch Metropolis by de Hoog, 2013.

59.
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ECONOMIC&TECHNICAL
iy, pedestrian friendly public space

—— pedestrian prioritized network
---- proposed extra network

9 facilities (non-living)




U

O

GOVERNANCE&HISTORY
UNESCO heritage

national conservation

local conservation

identical elements

neighbourhood campaign area




s&e

SOCIAL&ECONOMIC
touristic attraction
hotel

market

crowding of tourists
crowding of citizens
crowding of both

facility (non-living)
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SOCIAL&HISTORY

.. activity of social media tourists

‘ activity of social media citizens
Q identical element




OPPORTUNITIES

THREATS

Transform or

avert threat
J - \\
COMPARITIVE

STRENGTHS Sy ADVANTAGE MOBILIZATION

. / 3

invest or

divest

N\, INVESTMENT/ DAMAGE

WEAKNESSES DIVESTMENT CONTROL /]

Confrontation matrix for NDSM based on theory from Kearns, 1992.

Transform weakness
into strenght if the
threat is not showing in
the immediate future

66.



OPPORTUNITIES THREATS

“Spannende broedplaats op een
oude scheepswerf”

accommodation development

new metro line to north
development waterfront north

competition of other clusters
gentrification of the area

neighbourhoods campaign
becoming to crowded

growth of tourism

®

o
)

strong identity

waterfront

000
1

wide variation in facilities

little amount of airbnb ]

well accessible by bicycle

STRENGTHS

ijhallen is highly popular o

COMPARITIVE
MOBILIZATION

a lot of public space available [ oancs o
quiet area )

isolated area o+ =- -1 o—1é
almost no public transport 0

little accommodation capacity (oS

DAMAGE

pedestrian prioritized connections |

oo

o

missing cultural attraction o

WEAKNESSES

INVESTMEN:

Confrontation matrix for NDSM based on theory from Kearns, 1992.

CONTROL



STRENGTHS

WEAKNESSES

OPPORTUNITIES THREATS

“exciting incubator at an old
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e  strong identity 6-————-—-—— ———————— o\ |
e waterfront Q NS
e wide variation in facilities ] =2 o\
o little amount of airbnb /o > ; \
e well accessible by bicycle / <
e ijhallen is highly popular © = :S oj\o{o
e alotofpublic space available oo o) 8 < \
e quietarea o/ \ﬁ
i A b :
e isolated area ool ——-1o 1)
e almost no public transport &2 §
e little accommodation capacity o) E = o
e pedestrian prioritized connections Q ﬁ E’S
e missing cultural attraction O 3} -=-=--{8
=
=

Confrontation matrix for NDSM based on theory from Kearns, 1992.

MOBILIZATION

DAMAGE

CONTROL
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VISIBLE
FROM EVERY POINT
OF THE SITE

! HUGE SCALE

“TIJ
SKYLINE 2
AMSTERDAM

GRAFFITI

LARGE PUBLIC SPACE

I
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STRUCTRRE

1ST LEVEL

/ / LARGE SCALE

-

YELLOW

DETAILS
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%

“We believe that the development of Noord in artistic and cultural fields
must not be a copy of what has been crystallized in the city center in four
hundred years in form of museums, stages, cultural houses, galleries and
so on. If gentrification sweeps away or tightens everything that is rough
or frayed, when the original becomes invisible and new residents do not
engage with the district, Noord will lose its soul. Then the folksy, green,
industrial and artistic character, through which people feel related to this
part of the city, will be swept away by flattening and commercialization”
(Danse, 2017).
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DISCOVERIES

protected city scapes/
history

monuments

economic activity

authentic (public) space

SUPPORTING PROGRAMM

(cultural) attractions/
events

ACCESSIBILITY
e public transport
o attractive pedestrian

accommodation connections
public space o multiple choices for
hospitality industry connections
ACCESSIBILITY — |
DISCOVERIES &
SUPPORTING PROGRAMM
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DISCOVERIES

protected city scapes/
history

monuments

economic activity
authentic (public) space

Q

SUPPORTING PROGRAM

o (cultural) attractions/
events

e accommodation

« public space

o hospitality industry

ACCESSIBILITY

public transport
attractive pedestrian
connections
multiple choices for
connections

O

O
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area to be developed
with housing

FACILITIES

ACTIVITIES

=) @

® O O

1 touristic facilities
[ event area

N\ parking/storage
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FACILITIES ACTIVITIES
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FACILITIES ACTIVITIES
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FACILITIES ACTIVITIES
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[ event area
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FACILITIES ACTIVITIES
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[ eventarea
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. BIIS | Zaandam [1 transper
' Central Station

X/

'.FERRY|CentmISmtioné _= __
Houthavens o

{ highway

BUS | Central station 15 min
Zaandam 45 min [ 1 transfer

FERRY | Central station 15 mm
Houthavens 5 min
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BUS | 30 min Zaandam

| BUS | Central Station
Metro Station
Zaandam [direct
e, Volendam

BUS | 25 min Volendam |
Monnickendam | Marken

FERRY | Central .S‘tauq{:
Houthavens -

Zaanse Schan
Volendam
i "*‘:a
(IIIIIIIHIIIIII|IIHI|IHHH;" i -
LT »3':;,,’ - 'R 0 | Central Station
froens ""2?‘ . Albert Cuyp

. Zuidas

.
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BUS | Central station 15 min
Metro station 5 min
Zaangam 30 min [ direct

'

FERRY | Central station £
Houthavens 5 min
Zaandam 30 min- -

olendam 60 min
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BUS | 15 min Central Station
FERRY | 15 min Central Station
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BUS | 25 min
FERRY | 60 min

BUS | 30 min
FERRY | 30 min

é ZaanseSchans e

Zaandam

¢

\\\\ \\\\\\\\\\\\
RY|5minf— ) | r
@ } fan conneetion
BUS | 15 min Central Station
FERRY |/15 min Central Station
METRO | Central Station | Albert Cuyp | Zuidas
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PROJECT DEVELOPMENT

REFLECTION ON THE PROJECT AND PROCESS



The strategy attracts visitors to other parts of the city -
and therefore relieves the pressure on the city center -
diversifies activities and facilities for both the citizen and
tourist and brings job opportunities in the new clusters
and bridges the gab between the city center and region to
distribute visitors on both scales.

:
¢

IDENTITY PRESSURE QUALITY OF LIFE
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HERITAGE
identical elements

PROBLEM
liveability
crowding&congestion
commodification
trend (\ >
leading to
GROWTH OF TOURSM
globalization
~ PROBLEMATIC AREA
city center L visitors are
beating path /\ attracted by
,v'(- v
ATTRACTIONS
so the aim is.... (cultural cluster)
< | DISTRIBUTION OF J can influence the...
VISITORS

by creating new touristic
i attractions and places the
attractiveness of the city
%, Increases, so more people
% will come to the region

™,

through the city and region

by the means of..

therefore the spatial

CREATING CULTURAL
CLUSTERS

to attract visitors to
other places

strategy needs to be
accompanied by a strateqy
to regulate the number of
visitors coming to the region

including Q

strenghtens

GENTRIFICATION
raising rent prices| loss
of identity| commodifi-
cation

ACTIVITIES&FACILITIES j risk of
attractive to both citizens
and visitors| increasing

the quality of life
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10. Foam Fotografiemuseum Amsterdam D7 A oy 20. Klederdracht Museum - Dutch Costume Museum A B A/B1
oA

N Page 1 of 2 1.4 | amsterdam Vistor Cantre
T Photography museum Foam exhibits all hms of ansgmcn £y o & The museum presents all the traditional costumes of Museum Het Schip, dedicated to the Amsterdam
the photographic medium: from contemp: % s ) Freo cansl cuise the Netherlands in a 17th century canal house. Come School movement in arts & architecture, is located

and learn about the Dutch history and folklore.
Visit the museum shop for some original gifts and
fabrics and have your picture taken in a traditional
Volendam costume (surcharge €10 pp).

‘Open daily 10:00-18:00. Closed 1 Jan & 27 Apr.
Check website for additional closing dates.
Herengracht 427; www.hetklederdrachtmuseum.nl

in the world-famous housing complex Het Schi
designed by architect Michel de Klerk. Visit the
museum and experience the Amsterdam School in its
full social and artistic breadth.

Open Tue-Sun 11:00-17:00. English-guided tours at 15:00.
Closed 1 Jan, 27 Apr & 25 Dec.

Oostzaanstraat 45; wiw.hetschip.nl

o histoical work, and from fine ar o applied
l—l phc!agr.phy World-famous photographers are
i played alongside young, emerging artists in a
Ilvely exhibition programme.
Open daiy 10001600 T urml 2100,

1 Jan 12:00-18:00. Closed 2
| Kainerapach 605 memionmovg

D

11. Geelvinck Pianola Museum ca 3 21. De Nieuwe Kerk Amsterdam 5 [l 31. Stadsarchief Amsterdam - City Archives b7
Discovrth tory f the pancls th sl s & Cultuurpark. e more than 600-year-old church is well known Learn about the history of Amsterda of the
pian o th ate 158 contry up to the Rewig Q “%C Stroarabliol for s beautiful architecture, changing international ity's most remarkable buidings. Enjoy the regularly

fwen cozy museum s  hidden gem, where |2 cotc

| exhibitions and a special link with the Dutch royal changing exhibitions, magnificent subterranean vault
i stopped a contury ago. Enjoy concerts o

\.\ A family. Highlights in 2018 include: Masterpiece, o take a guided tour. Complete your visit at the
planola, slent movies and music tours. | amsterdam [ tocncaaty = i “B}VSWW ’ & Press Photo and Buddh: café and bookshop.
City Card offers discounts on chamber concerts, also. — FAARTEMMERVEG — B Open daily 10:00-17:00. Open Tue-Fri 10:00-17:00,

at the Geelvinck Salon in the Cromhouthuis (no. 8).
Open Fri-Sun 11:00-17:00. Closed 27 Apr.
Westerstraat 106; wwwgeelvinck.nl

sotn 5 Closed 1Jan, 27 Apr, 4 May, 25 Dec & between
exhibitions (see website). Surcharge: €3.50-€4.50
Dam Sauare; www.nieuekerk.l

Sat, Sun & public holidays 12:00-17:00.
Closed 1 Jan, 27 Apr & 25 D
Vijzelstraat 32; vww.amsterdam.nl/stadsarchief

itage Amsterdam E7 ES 32. Stedelijk Museum Amsterdam - Modern Art & Design B8

wm{m
A spectacular museum with changing exhibitions. et

the Hermitage Museum in St Petersburg. 3
2018's exhibitions: Dutch Masters of the Hermitage Stomen
and Classic Beauties. =
Time slots and a €10 surcharge apply for the blockbuster
Dutch Maste
Open daily 10:00-17:00, 1 Jan & 25 Dec from 11:00.
Closad 7 8 e betwsen i
Amstel 51; wwwhermitage.n

e <

The oldest monument in Amsterdam is located in the
middle of the Red Light District, Rembrandt married
Hiswife Sas here,you ca il s her tombatone
amongst 2500 others. Today, large-scaled and sits

e ofcontemporary artists ke

The Stedelijk is the Netherlands largest museum of
modern contemporary art and design. Its collection is
ely acknowledged as one of the most important
the world and includes works by Appel, Chagall,
Dumas, Matisse, Mondriaan, Picasso, Warhol and

e \eg;
gt

Java-eiland

Westerpark

iy ,N/ ~E g i
Ly P

- OpenMon Sazmnnwoo S 1300-17:30
Oudekerksplein 23; www.oudekerk.nl

Open daily 10:00-18:00, Fri until 22:00.

Lo
By
g Museumplein 10; www.stedelijk.nl

¥ Sy
| // NS E,;‘;m‘g;gt;, "’ 23, Museum Ons’ Lieve Heer op Solder - Our Lord in the Attic E4/5 [l 33. Tassenmuseum Hendrikje - Museum of Bags and Purses D7
§é ey
The only museum in the Netherlands that shows N Ly i Yhaver, & Tucked away in the heart of Amsterdam's inner city This museum houses the world's foremost and
leading artworks by national and international g P My & Ve, s a uniquely preserved house from the Dutch largest bag collection and tells the story of bags.
“Outsider Artists'. Experience the extraordinary art = s 35 ey s Golden Age. Explore the per oms of this from the 16th century up to the present day. It is
iduals who, for the most part are not | J4114" T 59 s‘},r o 17th-century house on your cimb to the highlight of located in a magnificent 17th-century canal house,

formally trained as artists. Their work is authentic, s/ /-,

the museum: an entire church in the attic.
Open Mon-Sat 10:00-18:00,
Sun & public holidays 13:00-17:00,

Oudezijds Voorburgwal 38-40; www.opsolder.nl

part of the UNESCO World Heritage Canal Ring
Area of Amsterdam.

Open daily 10:00-17:00, 5, 24 & 31 Dec until 16:00.
Closed 1 Jan, 27 Apr & 25 Dec,

Herengracht 573; www.museumofbagsandpurses.com

24. Multatuli Huis - Multatuli Museum 34. Museum Tot Zover - Funeral Museum

The birthplace of the famous Dutch writer, Multatuli

unconventional and g t the grain. 2
Open daily 10:00-17:00, 1 Jan from 11:00. Sl o
Closed 27 Apr & 25 Dec. /s g

Amstel 51; www.outsiderartmuseum.nl

Jl 14. Portrait Gallery of the Golden Age - Hermitage E7

Thirty colossal 17th-century group portraits from

L wsons
oo P el

f Stocye W“d {

17

ms This national funeral heritage museum shor
mutcltura ituls, a5 wel 2 art and photography
ibitions. The museum is located in the

monumental cometery De Niete O can
e reached via tram 9 to stop Kruislaan (2 min. walk)

Open Tue-Sun 11:00-17:00, 24 & 26 Dec until 15:00.

Closed 1.Jan, 27 Apr, 7 Oct & 25 D

De Nieuwe Ooster cemetery, Kruislaan 124;

been brought together for the first time ever in th
The

displays his books, furniture and ut
book Max Havelaar is a critical novel about Dutch

brothers and
rarely shown due to the

S v

SHhdes ‘w \
|

Hermitage Amsterdam.
of The Night Watch

/OM

o & 3@
w P
- S

Gpon T 1000-17:00, Wod Sun 12.00.17:00
Closed 27 Apr, 25 & 26 Dec.
Korsjespoortsteeg 20; www.multatuli-museum.nl

Open daily 10:00-17:00, 1 Jan from 11:00.
Closed 27 Apr & 25 Dec.
Amstel 51; www.portraitgalleryofthegoldenage.com

A : s www.totzover.nl
i t Luee ( % e SN )
Wi e s s : - AN TSN T ——
e e 0¥l B i N4
The Natina Holocaus Memari (olndscha % ‘KU“M‘% @De  Plantage %

ing science at Locate e of Amsterdam's most bl
Schouwburg) commemorates the persecution &w, a CR\% gs, th is a museum about
S e e W2 B, R S St
onmpresive wallof ames and  permanent b X . & Gl terrace. show the enormous cultural diversity that enriches
put P

Open Tue-Sun 10:00-17:30, daily 12 Feb-9 Sep, Mon
during Dutch school & public holidays.

Closed 27 Apr.

Oosterdok 2; www.nemosciencemuseum.nl

our world.

Open Tue-Sun 10:00-17:00, Mon during Dutch school &
public holidays.

Closed 1 Jan, 27 Apr & 25 Dec.

Linnaeusstraat 2; v tropenmuseurn.l

26. Portuguese Synagogue - Jewish Cultural Quarter £/F6 Jll 36. Van Gogh Museum - Free time slot ticket required

Visit the majestic Portuguese Synagogue with

it unique 174h-cantury mtorior, and discover the
beautiful museum treasury in the outbuldings.
Open Sun-Fri from 10:00.

Closed Sat, 27 Apr, 10, 11 & 19 Sep, Jewish holidays
and during special events.

Check website for closing times.

Mr. Visserplein 3; wwwck.nl

Gpon daty 1:00:1700,
Closed 27 Apr; 10, 11 & 19 Sep.
J Plantage Middenlaan 26; wwwjck.nl

G <
S h

X P “at Py
K G % )

ol E n
= 1 SThaar
| 16. National Holocaust Museum - Jewish Cultural Quarter C i % 5;;%'” wartier g

The National Holocaust Museum is currently in the
process of development. ite relates
the story of the Holocau i form based
on porsanal accounts n changing exhibitions and
events.

Open daily 11:00-17:00.

.
=l Closed 27 Apr, 10, 11 & 19 Sep. ﬂ anJe’/Eark
/\ <

The Van Gogh Museum houses the world's lar
collection of works by Vincent van Gogh, inclu
over 200 paintings, 500 drawings and 700 letters.
Open daily 9:00-17:00, Fri until 21:00.

See website for extra opening hours.
Museumplein 6; wiw.vangoghmuseumn.com
Book your free time slot ticket online on
tickets.vangoghmuseum.com

o
o
ingelgd §

o
5

Plantage Middenlaan 27; www.jck.nl ' ‘sf"“\,/,ﬁm
%

VB AN oy vy

. k)
. . S| . e b
| — o i AR 2 % - O octe erp a rk o 27. Museum Het Rembrandthuis - Rembrandt House Museum  E6 [l 37. Museum Van Loon D7
s it B8 23 m;:‘zu g & *”’ \
One of the oldest botanical gardens in the world, LU o 4 e | AR e D "M The grand canal house of the Van Loon family
the Hortus Botanicus is  beautiful and intimate B S o B e 1 g 3 —
place that has a unique collection of plants, and S vk (8 s g ot s e A
offers an ossis oftranduiliy i the busy city. bt LIS e e (At
Open daily 10:00-17:00, uly-Aug on Sun until 19:00 e lp = e AR qm iy ssors. magnificent garden and authentic coach house.
Closed 1 Jan & 25 Dec. A\ S| o g B o g, g ching and paint-mixing demonstrations. R sarcharge ey apply during specis exhiions
Plntage Middenlaan 25w dehortus.nl )

>

Open dany 10:00-18:00.
Closed 27 Apr & 26 Dec.

.7 Closed 1Jan, 27 Apr & 25 Dec.
Jodenbreestraat 4; www rembrandthuis.nl

A Keizersgracht 672; www.museumvanioon.nl

c8 38. Verzetsmuseum - Dutch Resistance Museum [

,,~»>‘ & o A -
This high-quality photography museum is located on }g - e z \ 7’ 2 Ruksmuseum one of the world's most famous Learn the fascir mmg an i
one of Amsterdam’s most prestigious canals. Enjoy ! A\ o T G 2 by the largest collection of everyday Netherlands. und.r Na:
the collecton, the exhibitons, the museum shop and MoytBtn RO q ot £\ Rembrandt's paintings, nlod Watch. cccupation and the resistance against . In Engiish,
the gard AouoUAY ooliova 0 oot T i AT Or be enchanted by the other masters from the with free audio tours in seve o
Open Tue-Sun 11:00-18:00, Mon during public holidays [ AFOVA g Dutch Golden Age in the Gallery of Honour. children's section for ages 9 and up.
(2 21 May, 24 & 31 Do) 10,2 S kcag L g Open datly 900-17:0. Open Mo 10001700,
| Closed 1Jan, 27 Apr & 25 Dec. = 3 ,;"sm 1; Museumstraat 1; www.rijksmuseum.nl Sat, Sun & public holidays 11 oo 17:00,
Keizersgracht 401; vowwe huismarseile.nl e = “W».AWMEH vt ok \.. 5 \ Closed 1.Jan, 27 Apr
L5 H - S 5 e ;::A?' O\ WNE sttt | e Plantage Keraan 61 wamverzstaruseurnong
2 e | 2 L % 0\ ARl | ool Y i
:H el s I A s
J 15. Jewish Historical Museum - Jewish Cultural Quarter E6 2 : st 5\‘ z et £ T TR e 29. Het Scheepvaartmuseum - The National Maritime Museum G5 [l 39. Museum Willet-Holthuysen 24
9 CHURGHIL L i reaRST E o
j an & _

Located in four monumental synagogues near

il

5 L a historic canal house for a unique experience.
Waterlooplein, the Jewish Historical Museum A H 2 g el 3 " The museum, with ballroom and dining room, shows
h heritage in the .,,,.d.,‘ 7 s 8 £ S A R g BKERSTRAST  esugor e £y Amsterdam's history you how the married Willet-Holthuysen couple
ren's Museur focuses on Ju W ¢ L G\ oot ) | Climb aboard East Indiaman and experience the in the 19th cantury.
e and fively way 1 H L e Zuid e “z,f' g 17th century Golden Age up-close and personal in a Open MonFri 10:0017:00, Sat, Sun & public holidays
Open daly 11:00-17:00. £ o] X LUl PG O o R VR Journey. Join us and feel our history come allve. 11:00-17:00, 5, 24 & 31 Dec until 16:00.
Closed 27 Apr, 10, 11 & 19 Sep. WiEUNGensTy  SGIELOE ol LY 2 %5 %o Open daily 9:00-17:00. Closed 1 Jan, 27 Apr & 25 Dec.
Nieuwe Amstelstraat 1; wwwjcknl Wi\ & PR m e, Closed 1 Jan, 27 Apr & 25 Dec. Herengracht 605; fletholthuysen.nl
ang-= o, . it i Ketenburgerplin 17w hetscheepraarimsumsl




13. Outsider Art Museum — Hermitage E7

Enjoy free entrance* to the

5 g Tho only museu in the Netherlands that shows
g following museums and Jeng arework by nions and mernations
5 . “Outsider Artists'. Experionco the extraordinary art
S attractions with the made by individuals who, for the most part, are not
5 . formally trained as artists. Their work is authentic,
) | amsterdam C.ty Car unconventional and goes against the grain.
Open daiy 10:00-17:00, 1 Ja from 11:00.
£ Closed 27 Apr & 25 Dec.
B * Van Gogh Museum requires a free time st tcket Amstel 51; wwow outsidorartmuseum il
s
_ N 1. Allard Pierson Museum D6 14. Portrait Gallery of the Golden Age - Hermitage E7
The archacology museum of the University of Thirty colossal 17¢h-century group portraits from
Amstordam shows original artefacts from ancient the Amsterdam Museum and the Rijksmuseu have
Moditorranean cultures dating from 10,000 BC to. boan brought togathr for tho first time ovar in
1000 AD. Hermitage Amsterdam. sistors’

Open Tue-Fri 10:00-17:00,

Sat, Sun & public holidays 13:00-17:00.

Closed 1Jan, 27 Apr & 25 Dec.

% Oude Turfmarkt 127; wwwallardpiersonmuseum.nl

Open daly 10:00-17:00, 1 Jan from 11:00.
Closed 27 Apr & 25 Dec.
Amstel 51; www portraitgalleryofthegoldenage.com

3. Amsterdam Museum D5/6 15. National Holocaust Memorial - Jewish Cultural Quarter

i VR Experience the story of Amsterdam and take a ‘The National Holocaust Memorial (Hollandsche
fascinating journey of discovery through seven Schouwburg) commemorates the i

centuries of the city's history. of Jows betwoen 1940 and 1945. It includes

Open daily 10:00-17:00, 1 Jan 12:00-17:00, an impressive wall of names and a permanent

5,24 & 31 Dec 10:00-16:00, exhibition.

Closed 27 Apr & 25 Dec Open daly 11:00-17:00.

Kalverstraat 92; www.amsterdammuseurn il Closed 27 Apr; 10, 11 & 19 Sep.

Plantage Middenlaan 24; wwwck nl

<— HAARLEM | 15 MIN TRAIN

I==.
| I - o I T

5. ARTIS Amsterdam Royal Zoo G6 16. National Holocaust Museum — Jewish Cultural Quarter F6

At ARTIS Amsterdam Royal Zoo, nature, culture
and heritage come togethor. Stroll among the
shady trees and admire the diversity of plants and
animals.

Open Mar-Oct daily 9-00-18:00,

Nov-Feb 9:00-17:00, Jun, Jul & Aug every Sat until
sunset, 1 Jan 10:00-17:00, 31 Dec 9:00-16:00.
Plantage Kerklaan 38-40; www.artis.nl

‘The National Holocaust Museum is currently in the
Process of development. This historic site relates
the story of the Holocaust in an artistic form based
on personal accounts in changing exhibitions and
ovents.

Open daily 11:00-17:00.
Closed 27 Aps, 10, 11 & 19 Sep.
Plantage Middenlaan 27; wwwjck nl

6. ARTIS-Microj G6 17. Hortus Botanicus - Botanical Garden F6

ARTIS-Micropia shows what is invisible to the naked
eye. When you look really closely, a new world is
revealed to you, more beautiful and spectacular
than you could ever have imagined. Welcome to
Micropia, the only museum of microbes in the
world.

One of the oldest botanical gardens in the world,

the Hortus Botanicus iz a beautiful and intimate

place that has a unique collection of plants, and
rs an oasis of tranquility in the busy city.

Open daily 10:00-17:00, July-Aug on Sun until 19:00.

Closed 1 Jan & 25 Dec.

Plantage Middenlaan 2a; www.dehortus.nl

Open Mon-Wed & Sun 9:00-18:00, Thur-Sat
9:00-20:00, 1 Jan from 10:00, 31 Dec until 16:00,
Artisplein, Plantage Kerkiaan 38-40; wwwmicropia.nl

7. Cobra Museum Amstelveen B11 19. Jewish Historical Museum — Jewish Cultural Quarter E6

-

Located in four monumental synagogues near
Waterloopl Jowish Historical Museum

presents a picture of Jewish heritage in the broadest
sense. The Children’s Museum focuses on Judaism in

Connexion bus 142, 170, 172 to Amstelveen bus
station (2 min. walk), or tram 5 to stop Binnenhof

(10 min. walk). Open Tue-Sun 11:00-17:00,

Mon during public holidays. Closed 1 Jan & 27 Apr.

8. Cromhouthuis - Biblical Museum c6

ique a way.
Open daily 11:00-17:00.
Closed 27 Apr, 10, 11 &19 Sep.

Nieuwe Amstelstraat 1; wwwjck nl

D5

history ~ with its ups and downs and unexpected
" turns ~ s told in a spectacular setting. On the upper
floors, you'll find the Biblical Museum, which has
been here since 1975.

Open Tue-Sun 11:00-17.00. Closed 1 Jan & 27 Apr.
Herengracht 366-368; www.cromhouthuis.nl

<— SCHIPHOL | 5 MIN TRAIN | for its beautiful architecture, changing international
LEIDEN | 25 MIN TRAIN i
Open daily 10:00-17:00.
J Closed 1 Jan, 27 Apr, & May, 25 Doc & botween
exhibitions (see website). Surcharge: €3 50-€4.50
Dam Square; wwwnieuwekerk nl

9. EYE Filmmuseum E2/3

The Amstordam i

middle of the Red Light District. Rembrandt married

[0 EYE screens all manner and size of films, and.
s exhibition and several changing

amongat 2500 others. Today, large scaled and sit-
specific exhibitions of contemporary artists take
place within the ancient walls.

Open Mon-Sat 10:00-18:00, Sun 13:00-17:30.
Oudekerksplein 23; wwwoudekerk nl

xhibitions (a surcharge may apply).
Exhibition open daily 10:00-19:00. Closed 27 Apr
Check website for additional closing dates
Upromenade 1; www.eyefilm.nl

r ‘ Photography museum Foam exhibits all facets of Explore five floors full of fascinating science at
the photographic medium: from contemporary NEMO Science Museum. Don't forget to admire
to historical work, and from fine art to applied the stunning view over Amsterdam from the roof

Open Tue-Sun 10:00-17:30, daily 12 Feb-9 Sep, Mon
during Dutch school & public holidays.

Closed 27 Apr

Oosterdok 2; www.nemosciencemuseur.nl

£7 [ll 26. Portuguese Synagogue — Jewish Cultural Quarter E/F6

A spectacular museum with changing exhibitions Visit the majestic Portuguese Synagogue with
from the Hermitage Museum in St Petersburg. its unique 17th-century interior, and discover the
2018's exhibitions: Dutch Masters of the Hermitage beautiful musoum treasury in the outbuildings.
and Classic Boautios. Open Sun-Fri from 10:00.

Time slots ly for Closed Sat, 27 Apr, 10, 11 & 19 Sep, Jewish holidays
and during special events.

Check website for closing times.

M Visserplein 3; wewjck nl

88.

ik 5 photography. World-famous photographers are
Las displayed alongside young, emerging artists in a
ively exhibition programm

Open daily 10:00-18:00, Thur Fri until 21:00,
1.Jan 12:00-18:00. Closed 27 Apr
L B Keizersgracht 609; vww foam org

‘Open daiy 10:00-17:00, 1 Jan & 25 Dec from 11:00.
Closed 27 Apr & between exhibitions.
Amstel 51; www hermitage.nl




WELCOMING AMSTERDAM |

INCORPORATING TOURIST AND CITIZEN IN A STRATEGY FOR A GROWING TOURISTIC REGION |
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Project definition

Motivation Problem statement 4| Relevance |

Globalization Migration E‘;ZE?;:: ﬁ| Decrease in livability |
\l/ \l/ \L H Crowding, causing stress |
Trends
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Strategy Based on Kritika Sha’s thesis methodology (2017)

Spatial strategy for Metropolitan

Region of Amsterdam
SQ3
— Spatial design for
potential areas
SQ 4
— Evaluation

and discussion




location: on the road & visit site
SPATIAL INTERVENTIONS SITE
train, tram, bus, car, bicycle, on foot
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location: home

costumer journey, based on nbtc.

91.



¥ Volendam

Zaanse Schans o
~

.'

Monnickendam O
O Zaandam

D Bloeme%a% / X : Holysloot

£ Zaar[em % /'.
O t /4 /
andvoor %

o

“//, ,,

Ouderkerk aan %2
© de Amstel/ v // :Naarden
A% // /O Bussum,,
7 //// )

O Keukenhof

, % 7// ,
/4 | 4 )

7

7
//////////4

92.



LEGEND
e monument
77 UNESCO heritage
7/, national conservation
"/, local conservation
O identical element

O forts of the defence line
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LEGEND
X' no, unless areas for new hotels
XX stop on touristic facilities

v marketing campain area

(Amsterdam Marketing)
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LEGEND

pedestrian friendly public space
pedestrian prioritized network
cycle prioritized network

tram line

ferry line o train station

. O metro station
train tracks

highway tram station
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LEGEND
QO hotel concentration
0 economic node

O knowledge/creative node
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LEGEND
A touristic attraction
ot |otel
<€ facility (non housing)
© market

cultural cluster (Hoog, 2013)
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Alkmaar
5.000

Hoorn
5.000

Purmérend
® 14.060\ O
‘ "‘ A Zaanstad
-y

24% of the
tourists also
visit the
region

00 o

Almere
O 21.000

also
Amsterd3

LEGEND

citizen movement

Haarlemmermeer Amstelveen
14.000

touristic movement

Oll

center of the region: Amsterdam

Utrecht
11.000
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LEGEND

@O activity of social media tourists

W activity of social media citizens
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clusters
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Cultural centers in Amsterdam by de Hoog, 2013. 102.



STRENGTHS

WEAKNESSES

OPPORTUNITIES THREATS

improve the quality of city axes
two different municipal districts
already crowded area by citizens

competition of other clusters
becoming to crowded

neighbourhoods campaign

growth of tourism

no accommodation development
private accommodation offer

high accessibility - cycling, tram, car o0

]

Rembrandtpark and Erasmuspark | @

high mix of facilities Po) e = I

interesting area for sight seeing

$or0

well connected to city axis

low accessibility - train, metro

missing cultural attraction

pedestrian lines - transport nodes

Q
070101-F---------10
o

distance to larger transport nodes

only one accommodation facility

Confrontation matrix for Baarjes based on theory from Kearns, 1992.
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WEAKNESSES STRENGTHS

OPPORTUNITIES

“Varying from world-famous art to
boutique chic”

e

neighnorhoods campaign

growth of tourism

competition of other clusters
gentrification of the area
becoming to crowded

strong identical element: sport

no accommodation development
private accommodation offer

THREATS

high accessibility

oo

interesting area for sight seeing

a lot of public space is present

o+o

quiet area

et Rl

little facilities

94--{oototo

]

functions are disconnected

too much public space for infr.

no accommodation available

pedestrian prioritized areas are
disconnected

oo

Confrontation matrix for Olympic quarter based on theory from Kearns, 1992.
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NDSM CLUSTER STAKEHOLDERS

authority

D Province North-Hollw

d
—O Distric

Noorderlicht

market
uonvziuvb.io

|

organization

)

event/fe
organizaty

LEGEND

o authority
o market

o civil society
o organization

citizens of o
Amsterdam north

civil society

— collaboration

- collaboration with a different sector

106.



strategy

For this project, the potential clusters will be defined as an area that:
“has at least two or more cultural activities within a walking distance
of not more than 10 min from each other and draws at least 500.000

visitors per year, including event visitors”

CLUSTER

Criteria cluster, based on The Dutch Metropolis (Hoog, 2013). 107.



