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Alignment

An arrangement in which two or more things are positioned in a straight line or
parallel to each other.

An agreement between a group of countries, political parties or people who want
to work together because of shared interest or aims.

Source: Cambridge dictionary
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Alignment is something that does exist through multiple departments in a corporation
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Alignment in CRE

Corporate Real Estate Management is “the management of a
corporation’s real estate portfolio by aligning the portfolio and services to
the needs of the core business, in order to maximize the added value for
the business and to optimally contribute to the overall performance of the
corporation”.

Source: Dewulf et al., (2000)
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Main research question

“How is corporate real estate alignment by
multinationals in different industries done in practice
and how does this relate to the models found in
theory?”




* \What is the current state regarding corporate real estate management?

* What is the current state regarding corporate real estate alignment models?

* How can the type of alignment be defined?

* Which components are present within the corporate real estate alignment process?
* |s the alignment process at the multinational corporations control-oriented or
involvement oriented strategy? What kind of perspective do they have?

\ Practice
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Research design

How to research corporate real estate alignment in practice
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Research design

Phase 1 Phase 2 Phase 3

e Scope of subject e Critical literature review e Case based study
* State of theory » State of practice

Theoretical
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Theoretical framework

State of theory

Introduction Background Findings Comparison Conclusion




State of theory

Most important aspects:

objects

* Directionality
Type of
 Cognitive objects

* Relationship

Relationship
Source: Heywood & Arkesteijn (in press)
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State of theory  gmmm e

corporate real estate
strategy performance

( A 'd \

M OSt I m p O rta ﬂt a S pe CtS : Business drivers Audit of existing Corperate real Actioning rieal

and forces real estate ——  estate strategy ~—— estate intervention

£ formation (plan)
* Understanding corporate strategy . ) Y J t i
e Understanding corporate real estate | | ) ( |

Actionning
— required CREM

| Internal strategic .| Assess the effect of | Strategy

St I"ategy drivers CREM actions integration practices

. J/

Designing real estate strategy | k :
] Real estate market Integratng other
Implementing real estate strategy - W  orporete

information functions

Corporate
streategy

Source: Heywood & Arkesteijn (2013)
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State of theory

Stakeholder Information Relationship o Preconditions
Change management Power distribution
management management management management

eHomogeneous eFocus on social eStrategic eFocus on client eProactive *High influence
b group of developments information eStructured CREM on financial
£ stakeholders eLong term interaction CRE eDirective role Atk
o focus on CRE and internal of CREM -Colst driven
1 . o stakeholders solutions
Most important aspects: S PUeREel -
‘g making operational
e Stakeholder management S excellence

* Change management

° | nfo rmat | ON Mmana ge ment Stakeholder Change Information Relationship Power Preconditions
- management management management management distribution management
L4 Re | at | ons h | p Mana ge me nt % eHeterogeneous *Focus on -.Operatio.nal eFocus on eReactive CREM O.Marginal
= group of operational information customer and eAdvisory and influence on
S stakeholders developments eShort term end user operational role financial
* Management of the power |= e ML iy
. A . g interaction with *Bottom up eUser driven
d I St rl b u t I O n % CRE and internal decision making solutions
S stakeholders eFocus on

* Preconditions management ey

Source: Beckers & van der Voordt (2014)
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State of theory

Focus on institution Focus on real estate

Most important aspects: Corporate

e Stakeholder management strategy
perspective

 Change management

* |Information management

CRE strategy

Strategic

perspective

>
* Relationship management §
 Management of the power & B
distribution
e Preconditions management Two extreme strategies: control-oriented (A) and involvement oriented (B)

Source: Beckers & van der Voordt (2014)
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Findings

State of practice of corporate real estate alignment

Theoretical

Introduction Background Research question Research design
framework




FIndings corporation A —Chemicals

‘Invest in a market-driven portfolio
that creates value for our
shareholders and customers”

Sales: $48.788 million

49.500 employees

Operates in 180 countries

[11\\
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Five operating markets




Global real estate
director

Regional Workplace Regional Workplace Regional Workplace Regional Workplace
Service manager Service manager Service manager Service manager
EMEAI North America South America Asia Pacific

Local real estate Local real estate Local real estate Local real estate
MENETHES ERETES ENETES MENETES

Theoretical

Introduction Background Research question Research design
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How do they do it?

CRE alignment in practice

Regional
Translate Workplace Assess effect of
Once a year: corporate strategy Very different CRE Services managers CREM actions and
update on into CRE strategy strategy? Approval construct and report back from
corporate strategy by global CRE of CEO needed prepare plans, local, to regional
director approval of global to global
CRE director
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Comparison

Cross-case comparison and relation theory and practice
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Five different industries

Connection with the business Role CRE[Real estate plans

Global focus

Global focus

Global focus

Introduction

department

Update on corporate strategy once year Proactive role

Account management which is closely related Reactive role
to the business

Quarterly webcast with CEO. Proactive role

Work directly for the business Proactive role

Update on corporate strategy when something Proactive role
changes

Quarterly update on corporate strategy Proactive role

Before implementation, approval needed from corporate
level if plan has a large impact

Initiative may come from business, CRE department B
provides information

Regions are responsible for implementing. Approval is done
by regional and global real estate boards.

Plans made on regional level and have to be approved
before implementation. Implementation always in
cooperation with local levels.

Plans are approved based on the impact they have on the
business

Approval process for plans. Decisions are made in
agreement with most important stakeholders

Theoretical

Background Research question Research design

framework

Findings
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Connection with the business Role CRE[Real estate plans

Global focus
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Five different industries

Connection with the business Role CRE[Real estate plans
department

Update on corporate strategy once year Proactive role Before implementation, approval needed from corporate
level if plan has a large impact

Initiative may come from business, CRE department B
provides information

Account management which is closely relatefl Reactive role
to the business

Regions are responsible for implementing. Approval is done
by regional and global real estate boards.

Quarterly webcast with CEO Proactive role

Global focus Work directly for the business Proactive role Plans made on regional level and have to be approved
before implementation. Implementation always in
cooperation with local levels.

changes business

Approval process for plans. Decisions are made in
agreement with most important stakeholders

Global focus Quarterly update on corporate strategy Proactive role
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Five different industries

Connection with the business Role CRE[Real estate plans
department

Update on corporate strategy once year Proactive role Before implementation, approval needed from corporate
level if plan has a large impact

Account management which is closely related Reactive role Ilnltlatlve may come from business, CRE department B
to the business provides information

Quarterly webcast with CEO Proactive role I Regions are responsible for implementing. Approval is done
I by regional and global real estate boards.

before implementation. Implementation always in
cooperation with local levels.
Global focus Update on corporate strategy when something Proactive role I Plans are approved based on the impact they have on the

changes business

Global focus Quarterly update on corporate strategy Proactive role IApprovaI process for plans. Decisions are made in
agreement with most important stakeholders

Global focus Work directly for the business Proactive role IPIans made on regional level and have to be approvedI
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The puzzle of theory and practice




Theory & Practice

Four types of relationships did not o
appear to be present in practice obiects

All six corporations said something —
about relationship between slgment
corporate strategy and CRE strategy e

Derivation

Movement

: : \[e}
& ; Rel h : .
Source: Heywood & Arkesteijn (in press) Sl relationship
Usefulmess
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Theory & Practice gmerm g

corporate real estate
strategy performance

Designing real
estate strategy

Strategy integration and evaluation =~ =
iness drivers udit of existin ol C R ctioning reat
Of the process We re underexposed =~ . | Auditog ting estate strategy —— estate intervention

and forces real estate )
formation (plan)

in practice. - /

( 3\

| Internal strategic | Assess the effect of Strategy Actionning

drivers CREM actions integration B requwed. ilE
practices

. J/

All corporations do pay attention to
the four maln bu||d|ng blocks' Real estate market Integratng other

Strategic triggers data and corporate
information functions

( \

Corporate
streategy

- J/

Source: Heywood & Arkesteijn (2013) Evaluation, learning and re-initiation of the process

Theoretical
framework
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Stakeholder Information Relationship o Preconditions
Change management Power distribution
management management management management

Al | Mana ge me nt ty p SRS eHomogeneous *Focus on social *Strategic *Focus on client *Proactive *High influence
used in practice.

group of developments information eStructured CREM on financial
stakeholders eLong term interaction CRE eDirective role feblnees
focus on CRE and internal of CREM *Cost driven
stakeholders +Top down solutions
decision =hecusion

making operational
excellence

Control oriented

Both strategy types are
extreme, all corporations

1 Stakeholder Change Information Relationship Power Preconditions

St rateg | eS . eHeterogeneous efFocus on eQOperational eFocus on eReactive CREM *Marginal
group of operational information customer and *Advisory and influence on
stakeholders developments eShort term end user operational role financial
focus on CRE *Ad-hoc of CREM resources
interaction with +Bottom up eUser driven
CRE and internal decision making solutions
stakeholders eFocus on
customer
intimacy

Involvement oriented

Source: Beckers & van der Voordt (2014)
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Conclusion

The puzzle of theory and practice
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The puzzle of theory and practice

“How is corporate real estate alignment by
multinationals in different fields of expertise done
in practice and how does this relate to the models

found in theory?”
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