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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):



Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -



Personal Project Brief - IDE Master GraduationPersonal Project Brief - IDE Master Graduation

Title of Project

Initials & Name Student number

IDE TU Delft - E&SA Department /// Graduation project brief  & study overview /// 2018-01 v30 Page 4 of 7

introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: A launch strategy to help Makapads commercialize
	Project start date dd: 21
	Project start date mm: 02
	Project start date yyyy: 2022
	Project end date dd: 17
	Project end date mm: 08
	Project end date yyyy: 2022
	Project Introduction: Girls and women in low-income countries (especially in Africa) lack information on menstruation and access to the proper material and facilities to manage it (Garg et al., 2012; Hennegan et al., 2016b; Sommer et al., 2015). Literature suggests that the absence of girls at schools increases by 33-61% because they don't have tools to manage their menstruation for a full day out of home. Due to poor menstruation management, girls miss up to 11% of their school days (SNV & IRC, n.d.). Eventually, due to the missing days, they cannot keep up with their studies and drop out completely. Studies have shown that for many girls in primary and secondary schools in peri-urban areas of Uganda, the school dropout percentage is highly corelated to the years when they start menstruation (Miiro et al., 2018).MakaPads is a product of the company 'Technology for Tomorrow (T4T)', which was founded with the sole purpose of reducing the school dropout percentage of girls, by making affordable menstrual pads for girls and women in Uganda (Technology for Tomorrow, 2016). The pads are manufactured using local resources such as papyrus, recycled paper and energy from the sun. This results in a pad that women and girls in low-income areas of Uganda can afford.Until recently, the strategy of MakaPads was to sell their pads to intergovernmental organizations like the United Nations (UN). Subsequently, these organizations provide the pads for free to women in refugee camps or rural areas in Uganda. Currently, MakaPads is shifting their strategy to sell directly to consumers, shifting from a Business to Business (B2B) to Business to Consumer (B2C) model. This could help make the business more viable and improve accessibility of sanitary pads for women and girls. By doing this, MakaPads gets closer to their goal as a social enterprise: to increase school attendance from girls in low-income areas in Uganda.Even though MakaPads want to shift their strategy, they do not have the inhouse capacity to develop the strategy for this new commercial model. To that end, I will be working as a consultant for MakaPads for this launch strategy under the guidance of Bopinc.Bopinc is an organization that supports small and medium enterprises, in the global south, to empower them and bring quality products and services to low-income consumers. With the guidance and expertise of Bopinc, I will take on this project to support Makapads.The main limitation for the project will be working in a foreign context (from the Netherlands). Being able to understand the culture and how communities work. Some examples that might present challenges are the type and amount of information girls receive about menstruation, the cultural view to these topics and products, the family structure and communication about menstruation, a lack of interest on Menstrual Management Tools (MMT). Additionally, building a relation with MakaPads from abroad might be challenging as it is more difficult to build trust, and this could present barriers in the implementation of the strategy.
	student family name COPY: Barrientos Parás                                     5661
	student initials COPY: M.
	student number COPY: 
	Project Title COPY: A launch strategy to help Makapads commercialize
	Project introduction image 1: 
	image figure 1: Ansoff’s Strategic Opportunity Matrix
	Project introduction image 2: 
	image figure 2: Sheth & Sisodia 4 A’s of marketing 
	Project Problem: MakaPads took the decision to shift from B2B to B2C because they need to make the business more viable and because they want to improve accessibility of their pads for women and girls in low-income areas in Uganda.Their previous business model was selling to bigger organizations such as the UNHCR. The company was vulnerable as they depended on only a few sales channels. MakaPads had an ongoing contract with the UNHCR. When the contract ended and was not renewed (Namara, 2016), MakaPads struggled to stay in business and the need for a different business model arose to make the business financially sustainable. Referencing Ansoff’s Strategic Opportunity Matrix (see image 1) this project will focus on creating a Market Development Strategy as MakaPads is selling the same product to a new customer type. To scope the project, I will be using the four A’s of marketing (Sheth & Sisodia, 2011) (see image 2) which stands for Acceptability, Affordability, Accessibility and Awareness. Currently, the MakaPads are more Affordable than most of the commercial brands. Brands like Kotex or Always can be sold for 3500-5000 shillings while MakaPads are sold for 2500 shillings, 50% less expensive in some cases. MakaPads research suggests that their pads could be used for up to 8 hours. However, they could be more comfortable for the user to increase Acceptability. Though, this will be beyond the scope of this graduation thesis and will be kept out of the scope.The focus of the strategy that will be developed, will be on creating Awareness and Accessibility of the pads. The focus on Awareness will ensure that the consumers have adequate information about Menstrual Health Management (MHM), the use of menstrual pads, and that they will be convinced to purchase this product. The focus on Accessibility will ensure of the pads can be easily acquired and used by the consumers. 
	Project Assignment in 3: Design a launch strategy for MakaPads to increase awareness and accessibility of the menstrual pads for women and girls in low-income areas in Uganda.
	Project Assignment Elaboration: To tackle the challenges and limitations of the project, I will:• Conduct research in low-income areas in Uganda to validate initial ideas.• Use co-creation as a tool to find possible solutions with MakaPads taking into consideration their current capabilities for implementation.• Lay out a roadmap for implementation of this strategy that MakaPads can use and work with.The deliverables will be:- A launch strategy for MakaPads to increase awareness and accessibility of the menstrual pads.- A roadmap that MakaPads can use to implement the short-term strategy and know how to move forward towards a long-term strategy.- Guidelines for communication materials that support MakaPads in the implementation of this strategy after the projects ends. 
	Planning Gantt: 
	Planning Elaboration: The project is divided into 5 different stages: research, analysis, define, develop and deliver. In each of these stages, there are reporting instances which will help to put together the final report in an effective manner.The research phase is the longest phase which is already accompanied by analysis of the information gathered.In the middle of the timeline lies the defining moment of the path the project will follow. After defining it, I will develop the final material (marketing mix) and prepare the final delivery.
	Project start date dd COPY: 21
	Project start date mm COPY: 2
	Project start date yyyy COPY: 2022
	Project end date dd COPY: 17
	Project end date mm COPY: 8
	Project end date yyyy COPY: 2022
	Project Motivation: When contacting BopInc for my graduation, I wanted to work with a company that matched my values and vision for social design. When I took a closer look at Bopinc, I was very excited to see a focus on women entrepreneurship. Women empowerment is particularly close to my heart, as I want to work on empowering women to become self-sufficient. Coming from México, women empowerment is significant to me, since there still exists an unequal society where women get paid less than men for the same amount of work. (https://oig.cepal.org/es) <Check ref>. Additionally, women receive less education opportunities which results in lesser employment opportunities (http://www.scielo.org.mx/pdf/estsoc/v22n44/v22n44a10.pdf) <Check ref>. Consequently, they have lesser autonomy in household decision making and in the government (https://oig.cepal.org/es/paises/16/profile) <Check ref> . I believe there needs to be a systemic change to transition into a more equitable society. When talking to Tessa (the company mentor) about my interest in women entrepreneurship and equality, she put together this amazing project which will definitely challenge and push me. With my background in graphic design, the aesthetics of the campaign is where I feel most comfortable with. However, I want to put in practice my skills as a strategist and create something that MakaPads can implement in reality. I think it will be challenging to make this project context specific and realistic for myself and the company to take forward. However, this is the path I want to take with my career since it is also a way to truly experience working on a societal issue in the global south.Furthermore, I want to prove that I am capable of doing a project which leads to behavior change, especially with such a complex context. In short, my personal aim is to learn and experience a project which starts from a societal problem that is specific to an unfamiliar context. 
	Project Final Comments: 


