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Launching technology ventures 
with mission driven founders

LAYING THE 
GROUNDWORK

MINIMUM VIABLE 
SUCCESS

ESTABLISHED 
START-UP STUDIO

VISION

GOAL

KEY
ACTIVITIES

ORGANIZATIONAL

RESOURCES

TECH 
FOCUS 
AREAS

Horizon 1 Horizon 2 Horizon 3 Future vision

Official launch of the studio

Fundraising period for the 1st studio fund

Active investment period for the 1st studio fund

Active investment period for the 2nd studio fund

Portfolio development period for the 1st studio fund

Fundraising period for the 2nd studio fund

1st technology focus group (ex. Climate technologies)

2nd technology focus group (ex. Enabling technologies)

3rd technology  focus group (ex. MedTech,Fintech etc,)

Legal due dilligence and 
formation of studio entity

Technology scouting for fund 1 Technology scouting for fund 2

Fund 1

Fund 2

Recruiting/forming MVO & 
allocating BMI resources

Recruiting venture founders

Year 0 
(2025)

Year 1 - year 4
 (2026-2030)

Year 5 - year 8
 (2030-2034)

Establishing internal support for the 
value proposition and create the new 
studio organization, frameworks, and 

fund to prepare for studio launch

Launching the studio with the minimum 
viable organization and creating the first 

batches of mission driven technology 
ventures. Thereby creating example 

success stories and investor credibility

Establishing and growing the studio 
as industry leader and trusted 
partner for great investment 

opportunities, true value creation and 
radical innovations

First potential venture 

ROADMAP
Core studio Formation team Minumum Viable Organization All capabilities in-house Full studio 

team

3 16 36 77

Pilot

continuous recruitment of studio talent

Technology focus group 
orientation and potential market 

size and impact assessment 

Yearly venture portfolio assessment and resource allocation

TRANSLATING AN IDEA INTO ACTION, BY 
GIVING FULL COMMITMENT TOWARDS 

THE STUDIO PROPOSITION

INTRODUCING A NEW MODEL FOR 
CREATING RADICAL INNOVATIONS

BECOMING AN INDUSTRY LEADER IN 
CREATING BUSINESSES TO MOVE PEOPLE 

AND PLANET FORWARD

L a u n c h i n g  t e c h n o l o g y  v e n t u r e s

W i t h  m i s s i o n - d r i v e n  f o u n d e r s .

“Bringing together technology, creativity, and
entrepreneurial spirit to drive forward 

tech-centric ventures, dismantle
barriers for inventors and use the disruptive 

power of startups enable radical innovation”

BY:

4.1%
Of university inventions are 

commercialized 2

A lot of business potential
is left on the table.

The flexibility and nimble nature of start-ups hold a lot 
of potential for creating exponential value out of 
innovative technologies. However, Start-ups are very 
risky, with over 80% of technology start-ups falling. 

That is, if the technology is even commercialized. Over 
95% of university inventions will never even make it to 
market.  

1. Shope, R. (2019, February 4). why startups fail. CB Insights Research. 

2. Hill, S. (2021, December 3). From Concept to Commercialization: The Importance of Supporting IP in our Universities - The Big Idea. 

The problem with technology ventures

80%
Of tech startups fail 1

Crossing the 
valley of death.

A lot of high potential technologies and inventions 
strand in the so-called “valley of death”. A gap in 
available funding that prevents these technologies to 
become start-ups and move out of this risky early 
start-up stage to commercialize their invention. 

Academia

Industry

“Valley of 
death”

INVESTMENT

TECHNOLOGY 
READINESS LEVEL 1 2 3 5 7 9

The problem with technology ventures

What limits these technologies 
in becoming successful ventures?

• Technology “inventors” often lack the entrepreneurial skills and 
knowledge (Network, Legal, finance, etc) to successfully spin out these 
technologies. Or do not have the right founding team to do so. 

• Technology inventors often struggle to translate a technological solution 
into a commercially viable business case that services a clear customer 
need.

• They often run into the “chicken and egg problem” in terms of funding: 
Their proposition is not developed enough to raise capital, but because 
there is no funding yet, they have no resources to develop their 
proposition.

• Inventors are not sure if they want to make the risky move of fully 
committing to entrepreneurship and leave their academic career behind.

Barriers for inventors to
engage in entrepreneurship

Lack of needed 
skills, knowledge 

and/or team

Struggle to translate 
tech into proposition

Chicken & egg 
problem in funding

Risk of choosing 
entrepreneurship 
over academics

The problem with technology ventures

A Start-up studio that scouts high potential 
technologies, designs, validates & creates 
radical venture ideas, finds, launches and
invests in the perfect founding teams, and

continuously supports these ventures to grow.

BY:

What is a start-up studio?

Solution: The Studio  by: Business Models Inc.

A start-up studio is defined as: 

“an Organization that use their internal resources and ideas to 
produce companies in a factorylike manner, with a focus on speed, 
efficiency, and scale, and using standardized processes and shared 
resources”. 5

The studio model follows the push of de-risking the start-up process 
even more, as studios are meant to own a significant portion of 
execution from day one. Next to this, studios are involved from the 
beginning, remain involved for a large percentage of the ventures 
journey to maturity, and repeatedly engage in the venture building 
process, which improves and standardizes the venture building 
process along the way. 

In contrast to other models, the Studio acts as real co-founder to the 
ventures, are involved from the start, and take on a pro-active 
approach in building and growing the ventures.

Capital

Support

Capital

Support

Capital

Support

Capital

Support

Start-up

Studio

Accelerator

Incubator

Venture

Capital

Model comparison6

5. Muñoz Abreu, N. D. (2021). Venture Studios: Analyzing a New Asset in the Venture Ecosystem

6. The Venture Studio business model explained. (n.d.). Next Big Thing AG

“The Studio” gets involved 
early in the process.

Solution: The Studio  by: Business Models Inc.

Risk Value

Time

significant decrease 
in risk curve

Significant decrease 
in time to value

Organic venture risk curve

Organic venture value

Risk curve of ventures with 
traditional models

“The studio” by BMI 
risk curve

“The studio” by BMI value

Value of ventures with 
traditional models Bigger 

potential for 
alleviating 

risk

Involved from the 
start of the process

We engage in a very early stage of the venture process. Even before a venture in 
created, a business plan is written or a team in found. This allows us to be 
involved from ideation until exit, ensuring the most potential for alleviating risk 
on all fronts. This allows Business Models Inc. to capture and create more value, 
earlier and faster than other venture building models.  

FROM A STRATEGY & 
INNOVATION AGENCY TO A 
VENTURE BUILDING
POWERHOUSE.
Introducing the start-up studio model as a new way to de-risk the venture building process.

In a rapidly changing business landscape, 
innovation has become a critical priority 
for companies, with start-ups outpacing 
traditional corporations in speed and agility 
to innovate. Despite their potential, these 
start-ups often face high failure rates and 
struggle to cross the “valley of death” due 
to gaps in resources and commercialization 
expertise. To address these challenges, 
new venture building models such as the 
venture studio and venture clienting model 
have emerged, aiming to systematically 
de-risk new ventures and support them 
in successfully commercializing their 
innovations. This thesis explored these 
models, seeking to bridge the gap between 
practical applications and academic 

“the Studio”. This start-up studio model 
for BMI is designed to scout technologies, 
ideate and validate radical venture ideas, 
assemble the ideal founding teams, and 
provide ongoing support to ensure growth. 
It aims to mitigate risks associated with the 
three identified pillars by involving a diverse 
mix of individuals in the founding teams, 
offering initial investment, and support with 
studio services. 

The outcome includes a pitch deck to 
communicate the studio model’s benefits 
to stakeholders, a minimum viable 
organization structure with necessary roles 
and capabilities, financial forecasts, and 
a roadmap for implementing the studio 
model at BMI.

research, with the goal of developing a new 
model that enhances start-up success by 
reducing failure risks, improving time-to-
value, and optimizing cost and performance. 

This graduation project for Business Models 
Inc. explored different venture building 
models to identify and design the most 
optimal model for BMI to introduce into 
their portfolio of service offerings. Utilizing 
the Double Diamond methodology (Design 
Council, 2005), the project began with a 
research phase involving a literature review 
and expert interviews, focusing on venture 
building, corporate venturing, and factors 
influencing start-up success and failure. 
This phase led to the identification of the 

start-up studio model as highly beneficial 
for BMI, due to its potential for high financial 
value and control over start-ups’ strategic 
direction. 

Insights from the research highlighted three 
critical pillars for building strong ventures: 
the Human factor, the Resource factor, and 
the Opportunity factor. Interviews revealed 
three key stakeholder archetypes that 
are relevant for designing a new  venture 
building model for BMI: the Driving Force, 
the Investor, and the Supporter. 

The second phase of the project, the 
design phase, transformed these insights 
into a tangible value proposition named 
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Pitch deck preview Roadmap


